
 
 

 
 

 
STAFF REPORT 

 
 
SUBJECT: Route 154 Group II Safety Project 
 
MEETING DATE: July 16, 2009 AGENDA ITEM:  6B 
 
STAFF CONTACT: Fred Luna & Steve VanDenburgh 
 
RECOMMENDATION: 

 
Approve an increase in the construction budget of $50,000 for claims settlement. 
 
SUMMARY: 
 
Construction of the Group II safety improvements on Highway 154 have been completed ahead 
of schedule.  SBCAG was the lead agency for the design and construction of the project and 
Measure D regional funding was the sole funding source for the project.  All expenditures on the 
project have been covered by the $4.852 million budget except for two claims for additional 
compensation submitted by the contractor.  The budget of the project would have to be 
increased by $50,000, or 1%, to settle the claims.  Staff has reviewed the claims, found that 
they have validity, and negotiated a settlement with the contractor contingent on board approval 
of a budget increase. Staff recommends that the board increase the project budget so the 
claims can be paid. 
 
DISCUSSION: 
 
The Route 154 Group II Safety Project is the final project in the Measure D program to be 
completed using regional program funding as its sole funding source.  The project included the 
construction of passing and turning lanes at various locations between the San Marcos Pass 
and Highway 246.  Work was completed in June 2009 and a ribbon cutting event was held on 
June 17, 2009.  SBCAG was the lead agency for the design and construction of the 
improvements.  SBCAG’s construction team consisting of Fred Luna, SBCAG Transportation 
Engineer, a contractor (Granite Construction) and construction manager (MNS Engineers) 
completed these safety and operational improvements ahead of schedule.   
 
Now that the project is complete except for final monitoring of the landscaping (plant 
establishment), SBCAG staff has begun to close out the project contract.  This includes 
settlement of all contract items, change order costs and any claims that were filed by the 
contractor for additional compensation.  The project construction budget funded from regional 
Measure D was established by the SBCAG board at $4.852 million, including contingencies.  All 
contract items and change orders work was completed within the budget except that two claims 
filed by the contractor for additional compensation will require an increase in the project budget 
to be settled.   
 
The contractor has submitted a claim for reimbursement of additional work constructing a 
retaining wall near Vista Point.  The contractor says the wall required more labor and materials 
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than could be estimated by the design documents and geotechnical reports available for them to 
review during the bidding process.  They expected to drill holes in soil, place steel piles in the 
holes, and backfill the holes with concrete.  They instead encountered solid rock that required 
extensive drilling.  The contractor also claims that the project required that they do more earth 
moving than could be estimated from the design documents made available for them to review 
during bidding.  This resulted in more truck loads of dirt and rock being excavated and moved 
from areas of the highway where slopes where cut back to other areas where additional soil was 
used underneath or adjacent to new passing lanes.     
 
Staff and its construction managers analyzed the claims and found that they generally had 
merit.  A settlement amount was negotiated with the contractor contingent on board approval 
because all budget and contingency funding for the project has been exhausted.  In order to pay 
the claims, the board would have to approve an increase in the project budget of $50,000.  This 
is an increase of 1% over the $4.852 million budget the board approved. The project is funded 
entirely from the Measure D regional program.  Sufficient funding is available to cover the 
budget increase and meet the remaining commitments in the regional Measure D program.   
 
Recommendation 
 
Staff recommends the board approve an increase of $50,000 to the project budget to settle 
outstanding claims.   
 


