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STAFF REPORT 
 
 
 
 
SUBJECT: 2010 Census  
 
 
MEETING DATE: August 21, 2009 AGENDA ITEM: 11 
 
 
STAFF CONTACT: Michael Powers, Brian Bresolin 
 
 
RECOMMENDATION: 
 
 
A. Receive report on 2010 Census Coordination activities and consider establishing a 

Countywide Complete Count Census Coordinating Committee, staffed by SBCAG and 
composed of a SBCAG board member liaison, local complete count committee 
representatives, and representatives of countywide social service organizations.  
 

B Appoint a board member liaison to the committee. 
 

C. Approve 2010 Census Complete Count resolution. 
 

SUMMARY: 
 
On July 30th SBCAG staff held a meeting with the Complete Count Committee (CCC) 
representatives from each local jurisdiction and Census Bureau staff to solicit input for a CCC 
organizational structure. Local representatives expressed interest in coordinating their outreach 
on a regional basis to insure complete count efforts are efficient and resources of both the cities 
and unincorporated areas are shared and limit duplication of effort.  Some expressed 
preference for subregional CCC’s suggesting that one north county (possibly a mid county) and 
one south coast committee would be sufficient. Others stated that a regional approach already 
existed in Santa Maria but one was unnecessary in Santa Ynez Valley.  All recognized the 
critical role of the County of Santa Barbara in using its Departments that address the hard to 
count population in its outreach activities.  SBCAG will continue its ongoing efforts at 
coordinating with Census Bureau Partnership Specialist and the local Census office in Santa 
Maria, State Census Data Center, and others on national census publicity, information, and 
training.  
 
To insure countywide coordination, it is recommended that SBCAG also establish and staff a 
Countywide Complete Count Coordinating Committee (Five C’s) composed of a local an 
SBCAG Board member liaison, primary CCC local representatives, and, countywide social 
service organizations to address coordination and outreach issues. This group would meet 
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regularly, at least monthly though June of 2010.  Sub regional groups would be formed as 
needed under the leadership of city and county staff. 
 
DISCUSSION: 
  
During the executive director’s report at the July 16 Board meeting, staff reported on efforts to 
date to ensure that the 2010 Census is successful in making a complete count of county 
residents.  The Census Bureau staff have worked with local agencies to establish six local 
complete count committees comprised of city and county staff and had designated a 
representative of County staff to be the official liaison between the county and the bureau.  
While localized work is necessary to identify and reach hard to count populations, Supervisor 
Wolf and some TPAC members expressed concern that localized efforts need to be coordinated 
and duplication of efforts minimized.  SBCAG staff was requested to meet with local agency 
census representatives to discuss development of an organizational structure to assist with 
coordination of the Complete Count Activities on a countywide basis and report back at the 
August meeting.   
 
Budget constraints have limited the ability of local agencies and SBCAG to fund an expanded 
complete program such as the one implemented in the 2000 census.  The board rejected a 
budget proposal to fund an expanded program through local agency contributions.  As a result, 
the 2010 complete count activities will likely need to be accomplished through the existing 
staffing resources of local agencies and SBCAG, voluntary efforts by community-based 
organizations and the national outreach campaign by the Census Bureau.   
 
Initially, the Technical Planning Advisory Committee (TPAC) was considered as the advisory 
committee for the 2010 census outreach and preparations.  However, since not all TPAC 
members are 2010 Census outreach representatives (some cities have appointed Census 
representatives from the City Manager’s office who do not attend TPAC meetings) staff no 
longer intends to use TPAC as the primary organization to address census outreach and 
coordination.   
 
As requested, SBCAG staff held a separate meeting to address census coordination issues.  On 
July 30th SBCAG staff held a meeting with the CCC representatives from each jurisdiction to 
solicit their input regarding preferences for an appropriate CCC structure and provide an 
overview of recent outreach activities.  In addition to the local agency CCC representatives, the 
Census Partnership specialist for Santa Barbara County and the Santa Maria census office 
manager were present as were representatives from County Supervisors Janet Wolf and 
Doreen Farr’s offices.   

 
Each local CCC representative provided an overview of their recent 2010 census related 
outreach activities including the following: 

• City of Santa Maria; US Census informational videos running on Government Access 
TV, PSA’s for job recruiting for census ran when Census Bureau was recruiting, census 
presence on city website, City Council resolution approved, posters placed on public 
buses and at city facilities, and a scheduled local CCC meeting on August 10th  

• City of Lompoc; Currently developing a list of local organizations to include in CCC 
activities. 

• City of Solvang; Ensuring that all housing unit addresses are accounted for.          
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• City of Buellton; Census 2010 Website presence, census info included in water billings 
and newsletter.   

• City of Santa Barbara; Running PSA’s, coordinating with Redevelopment Agency 
contacts. 

• City of Carpinteria; Contacting local groups, census promos included in newsletter and 
Coastal View, Census presence website, public access TV scroll messaging.  

• County of Santa Barbara; Passed resolution for census outreach participation, 
developing organizational strategy to coordinate with other CCC’s and city 
representatives.      

The July 30th meeting of CCC representatives also provided an opportunity for the local 
representatives to have input on the CCC organizational structure that they consider most 
appropriate.  City level and County of Santa Barbara staff are willing to work with each other so 
that the outreach effort would be more efficient and resources of both the cities and 
unincorporated areas could be shared.  There was a preference expressed for fewer CCC’s 
suggesting that one north county (possibly a mid county) and one south coast committee would 
be sufficient.  It was agreed that this structure would be formed cooperatively by the local 
agencies themselves if they so desire.  This has already been accomplished in the Santa Maria 
Valley under the leadership of the City of Santa Maria.   
 
The Census Bureau’s Participant Specialist Patricia Mondragon has been working to help 
establish local Complete Count Committee’s contacts and suggested in a July 13th memo (see 
Attachment 1) an organizational structure that includes each city and adjacent unincorporated 
area for a total of 6 CCC.  She will establish additional CCC contacts at the local level and 
provide some coordination of national advertizing strategies as they continue to develop 
throughout the remainder of this year and into 2010.  
 
The County of Santa Barbara is in the position to have a significant role in outreach activities 
due to the many social service programs it currently administers that have direct contact with 
generally hard to count populations.  Some of the departments that provide services to the hard 
to count populations include: Public Health Department, Social Services Dept., Alcohol, Drug, 
and Mental Health Services, and the Dept. of Child Support Services.  In addition, the County is 
closely connected with the County Human Services Commission and the County First Five 
Children’s Commission, two other organizations that address the hard to count population.  
Since the County has direct administrative influence over these organizations that provide direct 
services to the hard to count populations the County has a key role in mobilization internal 
response to Census outreach.  SBCAG has no contact with or direct influence over these 
programs. 
 
Local jurisdictions have contacts with community based organizations through their community 
development block grant, recreation, and housing programs among others.  Many of these 
programs are also tied into local schools.  In addition, the local jurisdiction itself is in a position 
to provide low cost outreach through posters/notices at city hall and other facilities, community 
meetings, census publicity as a pre-condition to local grant programs provided to outside 
organizations, and experience and knowledge of the community.  A more detailed list of 
outreach suggestions is included in Attachment 2.      
 
SBCAG staff will continue its ongoing efforts at coordinating with Census Bureau Partnership 
Specialist and the local Census office in Santa Maria, State Census Data Center, and others on 
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national census publicity, information, and training.  Staff will continue to liaison with local 
CCC’s, Maintain regional CCC contact database and regularly update SBCAG Census 2010 
website with census outreach materials, local and regional CCC meeting agendas and minutes 
as available.   
 
In addition, SBCAG staff proposed and the committee concurred that SBCAG should establish 
and staff a Countywide Complete Count Coordinating Committee (Five C’s) to insure the local 
census activities would be closely coordinated.  It is proposed that this committee be composed 
of an SBCAG Board member liaison, local CCC contacts, and, countywide social service 
organizations.  SBCAG staff would establish the committee, prepare agendas, action item 
minutes, and explore a teleconference meeting option to reduce time and travel to a countywide 
meeting..  The Five C’s will address coordination issues among local outreach programs, reach 
out to countywide non-profit social service, business, and educational organizations, County 
Schools, countywide transportation services, etc.  
 
It is recommended that the board appoint one of its members to serve as its representative on 
the countywide committee.  The Census Bureau strongly encourages the participation of elected 
officials on complete count committees to ensure decision makers are involved in these 
activities and to establish the importance of a successful complete count program.  
 
The SBCAG board can also formally demonstrate its commitment to endorsing the 2010 
Census by adopting a resolution already approved by local agencies partnering with the US 
Census Bureau. The Resolution demonstrates regional commitments to ensure a full and 
accurate count in 2010.  The Resolution is included in Attachment 3.  
 
At the census coordination meeting staff became aware that Santa Barbara County existing 
Census Partnership responsibilities assigned by the US Census Bureau in Los Angeles would 
be split.  The existing specialist would now address the needs of the south coast and the Santa 
Ynez Valley and a new partnership specialist would address the outreach needs in the Lompoc 
and the Santa Maria Valleys.  The participants expressed concern about this bifurcation of US 
Census Bureau outreach responsibilities and requested that SBCAG send a letter to the Los 
Angeles Regional Office Director expressing our concern.  Staff prepared and distributed a letter 
that complies with this request. 
 
COMMITTEE REVIEW: 
 
In a July 16 memo to the Technical Planning Advisory Committee (TPAC), Santa Barbara 
County’s representative on the committee, David Matson, suggested the structure of the 
complete count committee include one representing the Southern portion of the county, a 
second representing the Central portion and a third representing the Northern portion.  He also 
suggests that SBCAG staff would serve as the centralized coordinator for local outreach.  David 
Matson’s memo to TPAC is included in Attachment 4.  While staff supports the SBCAG role as a 
countywide coordinator, staff believes that a regional committee cannot replace the need for 
some type of localized or subregional committees.  The local committee representatives have 
much better access to organizations that reach the hard to count populations and the SBCAG 
role is one of countywide coordination and reaching out to countywide functions.  Staff 
disagrees with the tri-part coordination structure outlined in the memo but does concur that 
SBCAG can serve a lead role in regional coordination for the 2010 Census.   
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Attachment 1 
E-Mail from Census Bureau’s Participant Specialist Patricia Mondragon to  

Local Agency Contacts 
Ladies and Gentlemen, 

I had the opportunity to talk with and meet each one of you.    As you already know, my role as 
Partnership Representative from the U.S. Census Bureau is to make sure everyone works together to 
bring awareness to the community about the 2010  census.   As you well known the census is a complete 
count of the population that takes place every ten years.   This is mandated by the United States 
Constitution. An accurate count will determine the distribution of federal funds for the next ten years.    
These funds will have a direct impact on local communities.  

I realize that this is an additional task on top of your every day duties, but please remember this is a 
temporary endeavor with long lasting consequences.    

On this note, I would please ask you to commence your complete count committees as soon as possible 
to keep in phase with the rest of the nation. 

I personally do not want to see Santa Barbara County left behind. 

In consideration of the present circumstances, and to maximize efforts and avoid duplication the 
following has been decided: 

•        City of Carpentaria plus unincorporated areas one CCC. 
•        City of Santa Barbara plus unincorporated areas one CCC. 
•        City  of Goleta plus unincorporated areas one CCC. 
•        City of Lompoc plus unincorporated areas one CCC. 
•        Cities of Buellton and Solvang plus unincorporated areas one CCC. 
•        Cities of Santa Maria and Guadalupe plus unincorporated areas one CCC. 

 

David Matson Deputy from the Office of the Long Range Planning is the official liaison to the Census 
Bureau for all the districts in Santa Barbara County.  You can reach him via email: dmatson@co.santa‐
barbara.ca.us and his phone number is: (805) 568‐2068.  We also have the support from the Technical 
Planning Advisory Committee (TPAC) represented by Brian Bresolin,  his email is: bbresolin@sbcag.org 
his phone number is (805) 961‐8909. 

I have shared with you some of the contacts for the community based organizations pertaining to your 
city.  As I continue making more contacts, I’ll communicate those to you. 

In case you have misplaced the Complete Count Committee operations guide, I am attaching a copy of it.  
I am also attaching the Action Plan list with the target date, as well as the spread sheet with all the 
contacts. If you have any question, or further concerns please feel free to give me a call.  Please keep me 
informed of your schedules.  I’d like to attend to your fist meeting. 

Thank you in advance for all your help and support. 

Sincerely, 
Patricia Mondragon, Partnership Specialist  
U.S. Census Bureau, 9301 Corbin Ave, Suite 1000   
Northridge, CA 91324  
Cell: (805) 207-6898 
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Attachment 2 
 
Local government 2010 Census outreach examples from census publications: 
 

• Place census messages in water bills, property tax bills, and other 
correspondence generated by the jurisdiction. 

• Use local public access TV to run census promotional messages. 
• Develop and implement activities to involve local government employees in 2010 

Census awareness campaign. 
• Encourage corporations to become official sponsors of census activities. 
• Require census promotion with grants given to community based organizations 
• Have census banners, posters, and other signage placed in highly visible public 

locations. 
• Include the 2010 Census logo and message on bus schedules, brochures, 

newsletters, and your local jurisdiction Web site. 
• Sponsor a census booth at county fairs, carnivals, and festivals (especially 

cultural or ethnic celebrations. 
• Sponsor a contest to design a sticker or poster promoting the 2010 Census. 
• Have census information available during voter registration drives.  
• Add a census message to all meetings, events, and correspondence. 
• Provide information on population based federal, state, and local programs that 

have benefited the community. 
• Plan a major promotional event around the mail out of census questionnaires. 
• Saturate public access areas with easy-to read and understandable census 

information customized for your community. 
• Ask elected officials to encourage residents to complete and return 

questionnaires immediately. 
• Place a census message on all municipal marquees urging residents to complete 

and return their questionnaires. 
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Attachment 3 

Draft, RESOLUTION OF THE SANTA BARBARA 
COUNTY ASSOCIATION OF GOVERNMENTS  

 
 

RESOLUTION AUTHORIZING THE SANTA BARBARA    RESOLUTION 09-20 
COUNTY ASSOCIATION OF GOVERNMENTS  
TO PARTNER WITH THE 2010 CENSUS 
 

WHEREAS, an accurate census count is vital to our community and residents’ well-
being by helping planners determine where to locate schools, day-care centers, roads and 
public transportation, hospitals and other facilities, and is used to make decision concerning 
business growth and housing needs; 
 

WHEREAS, more than $300 billion per year in federal and state funding is allocated to 
states and communities based on census data; 
 

WHEREAS, census data ensure fair Congressional representation by determining how 
many seats each state will have in the U.S. House of Representatives as well as the 
redistricting of stat legislatures, county and city councils, and voting districts; 
 

WHEREAS, the 2010 Census creates jobs that stimulate economic growth and increase 
employment opportunities in our community; 

 
WHEREAS, the information collected by the census is protected by law and remains 

confidential for 72 years; 
 

NOW, THEREFORE, WE PROCLAIM THAT THE SANTA BARBARA COUNTY 
ASSOCIATION OF GOVERNMENTS (SBCAG) is committed to partnering with the U.S. Census 
Bureau to help ensure a full and accurate count in 2010. 
 
As a 2010 Census partner, we will: 

1. Support the goals and ideal for the 2010 Census and will disseminate 2010 Census 
information to encourage those in our community to participate. 

2. Encourage people in Santa Barbara County to place an emphasis on the 2010 
Census and participate in events and initiatives that will raise overall awareness of 
the 2010 Census and ensure full and accurate census. 

3. Support census takers as they help our community complete an accurate count. 

4. Create or seek opportunities to collaborate with other like-minded groups in our 
community, such as Complete Count Committees, to utilize high-profile, trusted 
voices to advocate on behalf of the 2010 Census. 
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PASSED AND ADOPTED this 20th day of August 2009 by the following vote: 

 
AYES:   
 
 
 
NOES:   
 
 
ABSENT:   
 
 
ABSTAIN:   
 
 
ATTEST: 
 
 
 
 
Jim Kemp Lupe Alvarez 
Executive Director Chair 
Santa Barbara County Santa Barbara County 
Association of Governments Association of Governments 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
 
 
Kevin E. Ready, Sr. 
Deputy County Counsel 
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Attachment 4 
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