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Meeting Summary 

The meeting was attended by Mayor Blum (SBCAG alternate representative), Jeremy Tittle 
(assistant to Supervisor Carbajal) and Jim Kemp. 

LOSSAN Corridwide Strategic Assessment 

OCTA and their consultant (Wilbur Smith and Associates) provided an update on the 
assessment which is seeking to identify ways to better integrate coordination and improvement 
of commuter and intercity rail services in the south LOSSAN corridor between LA and San 
Diego.  The CEO’s of the county transportation agencies have met twice in May and June to 
review the strategic assessment and discuss the long term vision for the corridor.  It should be 
noted that Ventura, Santa Barbara and San Luis Obispo were not included in these CEO 
meetings.  There is general consensus among the CEO’s and many of the LOSSAN board 
members that the LOSSAN corridor needs a single corridorwide agency that is responsible for 
planning, developing and operating both intercity, local and commuter rail services.  
Comparisons were made to the Capitol Corridor JPA which operates intercity services between 
the bay area and Sacramento, but some noted that there are significant differences between 
LOSSAN and Capitol (eg., number of rail operators and track owners, diversity of services) that 
limit the usefulness of such comparisons.   

Two governance models were suggested for exploration: 1) expansion of an existing ‘host” 
agency like the Southern California Regional Rail Authority (Metrolink) from a 5 county agency 
to include all 9 LOSSAN counties as provided for in SB 457 or 2) seek new legislation for a 
different organizational structure.  Senator Lowenthal has a “spot” bill, but reportedly is not 
prepared to carry it forward if there is any opposition.  

Concerns were expressed about several issues: 

• Lack of involvement by agencies north of LA 
• Agreement needs to be reached on plans for integrating the corridor before governance 

issues are pursued 
• More local control over rail planning and operations may be advantageous, but could 

result in erosion of state support 
• Diversity of rail service needs and funding availability will make it a real challenge for a 

single agency operator 
• Additional funding will be required up front for corridor planning efforts 

The board felt, however, that more progress could be made through a different institutional 
structure and that this is an opportune time to move forward with a board workshop meeting to 



be held next quarter.   They directed the TAC and CEO’s to develop an agenda and provide 
information for the workshop.   

High Speed and Intercity Rail Stimulus funds  

ARRA provides $8.0 billion for high speed and intercity rail projects and the Obama 
administration has pledged an additional $1.0 billion in each of the next five federal budgets.  
The Federal Railroad Administration has issued final guidance for grant applications.  Only 
states are eligible to apply.  Pre-applications are due to Caltrans by July 2 and FRA by July 10.  
Final applications are due to FRA by August 24; however, FRA has not yet released the 
application forms.  There are four funding “tracks” that can be pursued based on the type of 
project (corridor planning vs. capital improvement), project readiness, etc. 

Caltrans Division of Rail staff reported that they believe there are approximately 90 projects 
being pursued around the state not including those being pursued by the California High Speed 
Rail Authority. Caltrans does not intend to screen pre-applications, but will forward all that are 
submitted to FRA.  It is expected that final applications will be screened and prioritized by 
Caltrans prior to submittal to FRA who is the final decision maker.   

The board reviewed a list of projects currently proposed in the LOSSAN corridor.  The list 
includes a project to extend the Sea Cliff siding between Ventura and Santa Barbara.  In 
addition, other siding improvements in South and North Santa Barbara county are included on 
the list.  SBCAG staff is preparing both the pre-applications and the final applications for both 
projects.  The board voted to support the list of stimulus projects and to indicate its priorities by 
category: 1) Positive Train Control, 2) Capacity projects 3) Rehab/other safety improvements 
and 4) station improvements.   


