
 

 
 

 
STAFF REPORT 

 
 
 
 
SUBJECT: Federal Lobbyist 
 
MEETING DATE: June 18, 2009 AGENDA ITEM:  9 
 
STAFF CONTACT: Jim Kemp, Gregg Hart 
 
RECOMMENDATION:  
 
Consider recommendations of ad hoc board committee to authorize the chair to execute an 
agreement for federal legislative advocacy services for FY 2009/10. 
 
SUMMARY: 
 
At the May SBCAG Board meeting, the board voted unanimously to authorize the release of a 
Request for Proposal (RFP) for federal advocacy and lobbying services.  On May 26th the RFP 
was sent to 14 firms with federal government lobbying expertise and particular experience in 
transportation funding advocacy. Seven firms responded to the RFP; Thomas Walters & 
Associates, Marlowe & Company, Carmen Group, Alcalde & Fay, Van Scoyoc Associates, CJ 
Strategies and Holland & Knight. The proposals ranged in cost from to $36,000 to $120,000 per 
year. 
 
As of the time of the preparation of this staff report, staff is reviewing the proposals and will 
identify a short-list of the most qualified/responsive firms to be interviewed.  The board member 
ad hoc committee that was established by Chair Alvarez, which included Supervisor Carbajal, 
Mayors Lavagnino and Hicks and Councilmember Armendariz are scheduled to conduct 
telephone interviews with the short-listed firms on Monday, June 15th.  The result of these 
interviews and the committee recommendations will be presented at the SBCAG Board 
meeting.  Following Board direction on the selected firm, staff will negotiate a contract with the 
recommended firm for execution by the chair.   
 
The draft 2009/10 budget proposes an appropriation of $30,000 for federal lobbying services.  In 
the event a larger budget amount is necessary a budget adjustment will also be required. 
 
DISCUSSION: 
 
Many of the local agencies in Santa Barbara County, including the County of Santa Barbara, the 
City of Santa Maria and the City of Santa Barbara employ federal lobbyists to assist in 
advocating with our congressional representatives and Executive Branch officials on behalf of 
local projects and legislative priorities.   Around the State of California, many Regional Planning 
Agencies of similar size to SBCAG including the Sonoma County Transportation Authority, the 
Tulare County Association of Governments, the Fresno County Association of Governments 
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and the Transportation Agency for Monterey County also utilize federal lobbyists to advocate on 
behalf of the agencies’ interests in Washington.  
 
Given the significant federal transportation legislation and funding opportunities under 
consideration by Congress this year including the American Recovery and Reinvestment Act of 
2009, reauthorization of SAFETEA-LU which will expire September 30, 2009, and the need to 
leverage $500 million in state or federal funding to deliver Measure A projects and programs, it 
is a particularly important year for SBCAG to be well represented in Washington, DC. 
 
As directed by the board in May, staff prepared a Request for Proposals for Federal 
Advocacy/Lobbying Services to initiate contracting with a federal government advocacy firm for 
FY 2009/10.  The scope of services described in the RFP was the following: 
 

1. Advise SBCAG of the political and financially feasibility of the legislative agenda and 
develop appropriate strategies in consultation with SBCAG staff. 

 

2. Advise on presentation (organization, formatting, etc.) of legislative materials and 
funding grant applications. 

 

3. Assist in drafting materials and correspondence to support advocacy for legislative 
agenda. 

 

4. Research funding requests and provide SBCAG with appropriations bill, department, and 
account information for the legislative agenda. 

 

5. Monitor pending legislation pertaining to legislative agenda and keep SBCAG staff 
apprised of legislation. 

 

6. Represent SBCAG in Washington, DC in terms of communicating SBCAG’s legislative 
platform to the appropriate elected representatives, key Committee members, federal 
agencies and other actors as needed. 

 

7. Participate in the crafting of itineraries and facilitating meetings with Washington, DC 
delegation for SBCAG Board members and other staff as needed.  It is anticipated that 
least two Board members will travel to Washington, DC in FY 2009/10. 

 

8. Travel to Santa Barbara County as needed, with a minimum of one visit a year.  
Participation via teleconference with SBCAG staff at least quarterly. 

 
In order to have a lobbying firm in place to effectively advocate on behalf of SBCAG’s interests 
as soon as possible during the SAFETEA LU reauthorization process, it is necessary to move 
quickly.  Staff has recommending a very aggressive timetable to complete the RFP process and 
select a qualified contractor as described in the following: 
 
May 21st SBCAG Board of Directors Authorizes Release of RFP 
May 28th  Last Day for Proposers to Submit Questions on RFP to SBCAG 
June 1st All Addenda to RFP Posted on SBCAG Website by 5 p.m. 
June 10th Deadline of 4 p.m. for Firms to Submit Proposals to SBCAG 
June 15th Interview Shortlisted Firms 
June 18th   SBCAG Board Action on Consultant Recommendation  
June 25th  Contract Signed with Consultant 
 
RECOMMENDATION: 
 
Consider the recommendations of the ad hoc board committee.  Direct staff to negotiate a 
contract with the selected firm for federal legislative advocacy services for FY 2009/10.  
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Authorize the chair to execute the contract and approve a budget adjustment, if necessary, to 
increase funding for lobbying services in the FY 2009/10 SBCAG Budget.. 
 
COMMITTEE REVIEW: 
 
An ad hoc board committee comprised of members Carbajal, Hicks, Armendariz and Lavagnino 
will interview prospective firms on June 15th.  The committee’s recommendations will be 
presented to the board at the June 18th board meeting.   


