
 

 
 

 
STAFF REPORT 

 
 
SUBJECT: Measure A Strategic Plan 
 
MEETING DATE: June 18, 2009 AGENDA ITEM:  6L 
 
STAFF CONTACT: Steve VanDenburgh 
 
RECOMMENDATION: Receive report on revised schedule and committee meeting dates. 
 
SUMMARY:     
 
It is necessary to reschedule the Wednesday, July 1 North and South subregional committee 
meetings to Wednesday, July 8 and hold a special TTAC meeting on June 25.  This will allow 
sufficient time for the PB consultant team to meet and confer with TTAC, prior to the subregional 
meetings, about preliminary recommendations on technical issues and assumptions that will 
form the foundation for the strategic plan.  
 
DISCUSSION: 
 
The primary purposes of the Strategic Plan are to define the preliminary scope, cost and 
schedule for each project, identify critical issues and risks to program delivery, identify lead 
agencies for projects, detail revenue projections and possible financing tools needed to deliver 
the projects, and identify the sources of matching and leveraged funds for the projects.  Projects 
will be strategically prioritized and either spread out over 30 years to match cash flow or debt 
financing options will have to be utilized if it is the board’s desire that projects be front loaded in 
the program. 
 
The Parsons Brinckerhoff consultant team, hired by the board to prepare the plan, initiated its 
work by making presentations on May 6 to the North and South subregional committees about 
their approach and methodology to developing the plan.  A summary of their presentation was 
provided to the full SBCAG board at its May 21 meeting.  The PB team also started holding one-
on-one meetings in May with the staffs of each city and the County, MTD, SBCAG staff, and 
Caltrans to explain the purposes of the plan, answer questions, and to collect information about 
the status of projects in their jurisdiction that are included in Measure A.    
 
In June, the PB team will develop preliminary recommendations on technical issues and 
assumptions that will form the foundation for the strategic plan. These will include such things 
as project scopes, cost estimates, prioritization criteria, a financially unconstrained schedule of 
projects, and potential projects risks and critical project issues.    
 
As PB’s work on the plan has unfolded, it has become clear that the July meeting schedules for 
the subregional committees and TTAC are not coordinated in a way that would allow TTAC to 
review and comment on materials prior to the subregional committees.  This is because the 
subregionals are scheduled to meet on Wednesday, July 1, a day before TTAC would meet.    
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Consequently, the preliminary recommendations prepared by PB will be discussed at a special 
TTAC meeting on June 25 in Solvang. TTAC will hold its regularly scheduled meeting on July 2 
and, as needed, approve the technical recommendations or receive any follow-up information 
requested from PB.   To provide TTAC an opportunity to review these essential materials that 
are so fundamental to the plan, allow PB to revise them as needed based, have TTAC review 
the revised materials, and conduct a mailing to the subregionals members, the subregional 
committee meetings of Wednesday, July 1 must be rescheduled to Wednesday, July 8.  SBCAG 
staff will be sending board members an e-mail with the revised date.   It is staff’s intention to 
schedule the North meeting on the morning of July 8 and the South meeting in the afternoon, 
locations to be determined. 
 
It may be necessary to rearrange the meeting dates in August, September, October, November 
or December this way, too.  It will depend on the amount of comments received and PB’s ability 
to achieve consensus at a technical level at each important recommendation milestone.  Staff 
will keep the board informed about the need for future meeting schedule changes as soon as 
we become aware of them. 
 
RECOMMENDATION:   Receive a report on revised schedule and committee meeting dates. 
 
COMMITTEE REVIEW:  None.   This is an information item. 
 


