
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Coast Rail Coordinating Council  
 
 
MEETING DATE: June 18, 2009                                 AGENDA ITEM: 10  
 
 
RECOMMENDATION: 
 
Receive summary of Coast Rail Coordinating Council Meeting of May 29, 2009 
 
 
STAFF CONTACT: Michael Powers  
 
 
DISCUSSION: 
 
The Coast Rail Coordinating Council (CRCC) met on May 29 in Santa Barbara to discuss the 
status of implementing the Coast Daylight Train, federal rail stimulus funds, and other issues 
relating to the Coast Corridor.  See attachment for overview of CRCC.   
 
CRCC received a report on discussions between Caltrans Division of Rail and the Union Pacific 
Railroad on new projects to permit introduction of rail service between Los Angeles and 
downtown San Francisco.  At this point UP seems interested only in enhanced maintenance 
such as rail tie replacement rather than new or extended rail sidings.  The committee voted to 
continue pushing for new projects and to submit coast rail improvement projects for 
consideration in the State list for rail projects to be funded under the federal economic stimulus 
rail program.  When asked if now was the time to engage political support for more substantive 
projects than tie replacement, Division of Rail staff replied no, since Union Pacific 
representatives were still talking with Caltrans Division of Rail.   
 
Division of Rail staff also indicated they are unable to release an RFP for new rail cars 
authorized under Prop. 1B based on a Dept. of Finance estimate of lack of funds; however, they 
are also applying for funding under the federal economic stimulus funds for new rail cars.  State 
staff also expressed concerns about the retention of existing state supported rail services in light 
of severe state budget constraints. 
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In initiating Coast Daylight service the Council approved a concept to investigate adding 
incremental Daylight service as an interim measure, e.g. 3 days per week, vs. 7 day a week 
service.  This was advanced as a cost-saving measure in light of constrained budgets.    
 
CRCC staff indicated they met with representatives of the San Francisco Trans Bay project to 
ensure there would be sufficient space to accommodate a Coast Daylight train into San 
Francisco.   
 
CRCC staff and the CRCC Chair, Supervisor Dave Potter of Monterey County, met with 
AMTRAK CEO Joe Boardman who indicated he was supportive of the CRCC request for rolling 
stock to initiate new service.   
 
CRCC staff will identify costs and feasibility of initiating a pilot demonstration train to help 
generate interest in the Coast Daylight. 
 
Amtrak staff reported they are also requesting federal economic stimulus funds, including $25 
million for improvements to the LA Maintenance Facility and $1.5 million for a train washing 
machine and drainage improvements to the Goleta layover facility, among other projects.   
 
Amtrak also reported they are still reeling from the settlements with railroad workers on back 
pay and this continues to impact their annual budgeting.  None-the-less, Amtrak will benefit from 
the new federal economic stimulus program, including a High Speed Rail Category.  
 
 
COMMITTEE REVIEW: N.A.   
 
 
 
 
 
 
 




