
 

 
 

 
 

STAFF REPORT 
 
 
 
SUBJECT: US 101/Milpas to Cabrillo-Hot Springs Project -Construction 
 
 
MEETING DATE:       September 20, 2007  AGENDA ITEM:  9    
 
 
STAFF CONTACT:   Fred Luna 
 
 
RECOMMENDATION:  
  
Authorize the Chair to execute an agreement with Ayars & Associates for community outreach 
services through the first year of construction at a cost not-to-exceed $185,000.  
 
SUMMARY: 
 
The SBCAG board has approved a cooperative agreement with Caltrans for the construction 
phase of the US 101/Milpas to Cabrillo-Hot Springs project.  The cooperative agreement 
identifies SBCAG’s role in funding certain programs that are part of the Traffic Management 
Plan (TMP) that must be implemented as a condition of the Coastal Development Permit for the 
project.  One of these programs is a Public Information Program (PIP) which is a critical 
component of any major construction project.   
 
The Highway 101 Milpas to Cabrillo-Hot Springs project, at a construction cost of $58 million, is 
the single largest construction project that Caltrans has undertaken in Santa Barbara County.  
The project will include widening of the mainline freeway, local road construction, require  
construction or improvement of six major bridges, new ramp construction, temporary ramp 
closures (some lasting a year), a permanent ramp closure, numerous retaining walls and sound 
walls, all over a nearly two-mile stretch of Highway 101 and local roads paralleling Highway 101.  
Community disruption will occur due to the large number of construction vehicles, equipment, 
staging areas, and operations such as utility relocation, pile driving and excavation.  A 
comprehensive Public Information Program (PIP) is required by the Coastal Development 
Permit issued by the city of Santa Barbara to minimize the disruption for local businesses, 
residents and others traveling through the 101 corridor.  Caltrans and SBCAG have developed a 
work plan for the Public Information Program that will be utilized before and during the 
construction of this project based on input we have received over the past three years from the 
community, businesses, elected officials and other interest parties.   
 
In the highway construction world, having a Public Information Program is a necessary “cost of 
doing business”.  Caltrans and SBCAG have agreed that SBCAG is in the best position to 
deliver these services, as we have been leading the outreach effort since 2005 using consultant 



 2

services performed by Ayars & Associates.  Consequently, SBCAG is obligated under the 
construction agreement with Caltrans and the City of Santa Barbara which was approved by the 
board to implement and fund the program.   
 
In August 2007, staff presented a recommendation to the SBCAG board to enter into a contract 
with Ayars & Associates for the full four year term of construction.  The SBCAG board deferred 
the item pending receipt of more information regarding the services and the costs being 
recommended and the consultant selection process.  This staff report provides answers to the 
questions posed by the board.  Furthermore, staff has re-evaluated the length of the program to 
be initially authorized.  The recommendation to the board has been modified to executing an 
agreement for the Public Information Program which authorizes a budget only through the pre-
construction phase (through June 2008) and the first year of construction.  During this time the 
major tasks to be developed are: production and distribution of direct mail pieces on the project, 
development of a website for project information, enhancement of the toll-free hotline, media 
relations, regular email updates to various community groups and individuals, and milestone 
events to commemorate completion of key aspects of the project.   
 
Staff is recommending that the SBCAG board approve a contract with Ayars & Associates 
through June 30, 2009 for the Public Information Program at a cost not-to-exceed $185,000. 
These funds are part of approximately $13 million in Measure D funds that the SBCAG board 
has previously allocated to the project and are included in the adopted SBCAG FY 07-08 
budget.    
 
 
DISCUSSION: 
 
Background 
The Route 101/Milpas to Cabrillo-Hot Springs project is the board’s highest priority regional 
project and the flagship project from the Measure D program.  The estimated construction cost 
of this project is approximately $58 million; the total cost is approximately $87 million when 
costs for project development and right of way are included.   The total funding for the project is 
approximately $74 million in SBCAG’s county share of State Transportation Improvement 
Program (STIP) funds, and $13 million in Measure D funds.   The $58 million in construction 
funds are scheduled for approval by the California Transportation Commission on November 7, 
2007.  Approval by the CTC of the funding means that all pre-construction activities have been 
completed such as environmental clearance, obtaining all permits, securing all rights-of-way, 
completion of final design plans, and approval of a construction cooperative agreement.  
Following the CTC’s action, Caltrans will advertise the project for construction bids.   
 
The cooperative agreement for construction has been approved by all agencies – by SBCAG on 
August 16, 2007 and by the City of Santa Barbara on September 11, 2007.  Caltrans is finalizing 
the agreement and will distribute fully executed copies to other agencies.  The cooperative 
agreement outlines the roles, responsibilities and funding commitments of each agency.  
SBCAG’s specific role will be to take the lead in the area of the Public Information Program that 
will be implemented before and during construction.  This will continue SBCAG’s on-going role 
since 2005 in funding outreach services to various constituency groups that are likely to be 
impacted by the project such as community organizations, businesses, residents, schools and 
commuters.   
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SBCAG Board Direction in August 2007 
At the August 2007 SBCAG board meeting, staff presented a recommendation to the board to 
authorize a Public Information Program contract with Ayars & Associates for a year of pre-
construction (through June 2008) and 4 years of construction to 2012.  The board deferred the 
recommendation pending receipt of more information regarding the services, costs and the 
selection process for the firm being recommended.  Below are responses to the questions the 
board posed. 
 

1. Why wasn’t an RFP issued for this work?  What was the selection process?  What are 
the qualifications of the firm Ayars & Associaties. 
 
An RFP was issued by SBCAG in early 2004 for comprehensive design, right of way and 
community outreach services.  Staff from the city of Santa Barbara, county of Santa 
Barbara, Caltrans and SBCAG sat on the selection panel and recommended that the 
SBCAG board hire the consulting team lead by Moffat & Nichol Engineers.   The panel 
felt that one of the strengths of the Moffat team was that it included a local public 
outreach firm that had experience on projects such as the Highway 101 Rehab Project, 
knew the community, and could help Moffat understand and anticipate community 
concerns. In April 2004, the SBCAG board approved a contract with Moffatt & Nichol as 
the prime engineering consultant, and a subconsultant under this contract was Ayars & 
Associates, who has been working directly with SBCAG to provide community outreach 
services.  Those services are described below under Community Outreach to Date.  For 
the next phase of work, SBCAG staff is proposing to continue the public outreach 
services being provided by Ayars & Associates, but to contract directly with the firm 
rather than as a subconsultant to Moffat and Nichol.  Contracting directly with the firm is 
more efficient and ensures direct accountability and responsiveness to SBCAG.   
 
Ayars & Associates is a small, local, woman-owned business with its headquarters in 
Santa Barbara.  The firm specializes in public outreach for government and private 
development projects.  Kirstin Ayars, president, has been the lead person for this project 
and is very familiar with the project, its impacts and the stakeholders and, importantly, 
has earned the trust of the public, media and elected officials during the development of 
the project.  Ms. Ayars would continue in that role through construction.  She is 
supported by one additional project manager on staff, a graphic designer, and special 
consultant for business outreach and Spanish language translation services.   
 

2. Why can’t SBCAG staff perform these services? 
 

SBCAG staff is and will continue to contribute to the Public Information Program.  
However, due to the number of public meetings required for an effective PIP, the 
anticipated number of questions and inquiries from the public and media, and competing 
priorities on other projects such as the renewal of Measure D, this effort really requires 
staffing that exceeds SBCAG’s current resources.  Caltrans also will contribute services 
to the effort as well, but they lack the resources to carry out a program of this scope and 
would likely require outside assistance. Based on their experience on similar large 
construction projects, Caltrans has estimated a comprehensive Public Information 
Program required for this four-year, $58 million project would range from 1% to 1-1/2% 
of the total construction cost.  As a result, early on in project development a $595,000 
budget estimate, including in-kind services from Caltrans, direct costs such as postage 
and mailing, and consultant costs for a Public Information Program, was assumed by the 
project team. 
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Table 1 shows other major projects that have been recently undertaken in Caltrans 
District 5 and the amount programmed for the Public Information Program.   
 
 
 
Table 1 
 
Comparison of Other Public Information Programs    
           

  
Construction 

Cost Duration PIP % Avg     

 Project Cost (months) Total 
of 

Const 
Annual 

Amt     

 

State Route 1/State Route 
17 Merge Lanes 
Santa Cruz, CA $45,000,000 30 $400,000 0.9% $160,000  

   

              

 

US 101 Widening at 
Cuesta Grade, 
San Luis Obispo, CA $40,000,000 48 $720,000 1.8% $180,000  

   

              

 

US 101/State Route 156 
Interchanges, 
San Miguel, CA $20,000,000 36 $420,000 2.1% $140,000  

   

              

 

US 101 Rehabilitation, 
Ventura County Line to 
Santa Barbara $15,000,000 36 $595,000 4.0% $198,333  

   

             

 

US 101 Milpas Hot 
Springs, 
Santa Barbara $58,000,000 42 

(original 
estimate)(1) 

$595,000 1.0% 

(original 
estimate) 
$170,000  

   

 

 
(1) Included Caltrans’ costs, direct costs, and SBCAG consultant costs.  Staff’s 
revised  recommendation for consultant costs are for preconstruction and Year 1 at a 
not-to-exceed amount of  $185,000  

   

 
 
Caltrans is providing staff services valued at approximately $100,000 over the entire 4 
years of construction out of its internal budget.   According to district staff, this is as 
much as District 5 can reasonably provide based on their current backlog of projects 
throughout its five-county area, which includes several major endeavors over the next 
few years including this project, the Ventura County \Santa Barbara County Highway 
101 Widening (Mussel Shoals to Carpinteria), the Highway 101 Santa Maria River 
Bridge, and other District 5 projects in other counties. 
 

3. How can we ensure that the program is an effective use of funds?  There should be 
some performance measures by which success of the programs is evaluated. 

 
Staff concurs that performance measures are critical to evaluating the success of the 
program.  The scope has been developed to include certain deliverables, a required 
number of meetings, an expected level of service for the business community, schools, 
residents, and other groups. Those deliverables and products are described in the scope 
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of services. Staff will also utilize internet survey instruments to get feedback from 
businesses, community groups and residents about the effectiveness of the PIP’s 
outreach techniques.   Staff will report to the board prior to construction and at regular 
intervals during the first year of construction regarding how successful the outcomes 
have been and whether any changes are required.  In addition, prior to expiration of the 
contract at the end of the first year of construction, an evaluation will be conducted to 
determine if the PIP is meeting performance measures and staff will report back to the 
board.  Based on this evaluation, staff will make recommendations to the board 
regarding the extension of the contract for the remainder of construction and any 
changes in the scope of services that are required.  

 
Community Outreach to Date 
Since the Summer of 2005, SBCAG has used Ayars & Associates to assist the project team 
(SBCAG, Caltrans and the City of Santa Barbara) in meeting with over 30 community groups, 
homeowners associations, and other interested parties.  Over 50 meetings have been held and 
a number of key milestones have been achieved both in the outreach process and in the 
permitting process.  Overall, staff is confident that the outreach team lead by Kirsten Ayars of 
Ayars & Associates has raised the profile of the project, informed the community about the 
potential impact that it will have on merchants and residents, and involved those groups in 
developing a traffic management plan that will be implemented during construction.   
 
Community Outreach:  Next Steps 
Despite the fact that much trust has been built up in the community over the last two years to 
convey information on the project, there is much more work ahead.  From now until the 
inception of construction in early summer 2008, the plan is to continue to meet with community 
organizations, businesses, schools, send information to residents, and provide information 
conduits via a website (www.SBROADS.com) and a construction hotline (1-888-SBROADS).  
One of the main pieces of information distributed will be a direct mail construction brochure that 
includes the following information about the project:   

 
• Construction Schedule and Staging 
• Ramp closures and Detours 
• Driveway access 
• Business as Usual programs (informing the public that businesses are open) 
• Commute and Flex Work Options 
• Pedestrian and Bicycle Access 
• Nighttime construction (limited) 

 
 
Recommendation 
Staff has re-worked the scope and budget for the Public Information Program based on direction  
from the board at the August 2007 meeting and is recommending to the board a two-year 
program of services through the first year of construction.  The total budget amount 
recommended recommended for authorization is $185,000, down from the previously 
recommended contract amount of $421,500.  Staff has worked with Ayars & Associates and 
Caltrans to develop a scope of services for this two-year period. The scope of services and 
budget for the Public Information Program being recommended by staff and supported by 
Caltrans is shown as Exhibit A and B to the contract respectively.  Assuming that the public 
information program meets performance measures, staff would return to the board at the end of 
Year 1 of construction with a recommendation to fund the public information program for 
additional year(s), with a budget and scope of services appropriate for the remaining years of 
construction work.   
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COMMITTEE REVIEW: None 
 
Attachments:  
 

A.  Agreement between SBCAG and Ayars and Associates, Scope of Services and Budget 
 



 

 
 

Contract 

for 

Public Information and Community Outreach Services 

between 

Santa Barbara County Association of Governments 

and  

Ayars & Associates 
 
 



 

 
 

Contract for Public Information and Community Outreach Services 
 
This contract entered into as of __________________________, 2007 between Ayars & 
Associates, Inc. (CONSULTANT) and Santa Barbara County Association of Governments 
(SBCAG), is for the purpose of obtaining Public Information and Community Outreach Services 
for the pre-construction and construction phases of the US 101/Milpas to Cabrillo-Hot Springs 
Project (PROJECT).   
 
 
Terms 
This contract shall be effective as of August 1, 2007 and shall automatically terminate June 30, 
2009 unless otherwise terminated, cancelled or extended by both parties in writing.  Either party 
may terminate this contract at any time without penalty or cause by giving thirty days written 
notification to the other party.   
 
Assignment 
Neither party shall assign its rights nor delegate its duties under this contract without the prior 
written consent of the other party and any attempted assignment shall be void.  
 
Services and Compensation  
CONSULTANT agrees to perform services as defined in Exhibit A, “Scope of Services” 
(SERVICES).  The total compensation to CONSULTANT for SERVICES shall not exceed 
$185,010.  The budget describing the hours and costs by task is included as Exhibit B to this 
contract.  CONSULTANT labor costs and any direct costs such as local mileage, 
telecommunications, reprographics, and supplies shall be based on the rates as shown in 
Exhibit C, “Rate Schedule”.   
 
Services Provided by Others 
SBCAG will be responsible for paying direct costs related to SERVICES performed by 
CONSULTANT and required for PROJECT.  Total cost for direct costs shall not exceed 
$70,500. 
 
Invoices and Payments 
CONSULTANT will invoice SBCAG on a monthly basis for all labor and expenses incurred 
related to SERVICES.  These charges will be passed through without mark-up.   
 
Hourly labor rates in Exhibit C are subject to a yearly increase of 5% beginning at the inception 
of each new SBCAG fiscal year with first augmentation to occur in July 2008.   
 
All invoices submitted by CONSULTANT to SBCAG should be paid within thirty days of receipt.  
Unpaid invoices will accrue a 1.5% monthly service charge if account is unpaid after thirty days 
of invoice date.   
 



 

Notices 
All communication and notices shall be in writing and mailed to each party as follows: 
 
SBCAG   

SBCAG 
Attn: Fred Luna, Program Manager 
260 North San Antonio Road, Suite B 
Santa Barbara, CA 93110-1315 
 

CONSULTANT Ayars & Associates 
Attn: Kirsten Ayars, President 
912 North Hope Avenue 
Santa Barbara, CA 93110 
 

 
Indemnification 
CONSULTANT shall not be liable for any acts or omissions in the performance of SERVICES 
under the terms of this contract unless such acts or omissions are the result of CONSULTANT’s 
negligence or misconduct. 
 
Insurance 
CONSULTANT shall secure and maintain throughout the term of the contract the following types 
of insurance with limits shown: 
 

Worker’s Compensation in a form to meet Labor Code requirements of the State of 
California, including Employers Liability with $250,000 limits, covering all person 
providing SERVICES on behalf of CONSULTANT. 
 
General Liability Insurance, including coverage for Contractual Liability, personal Injury 
Liability, Broad-Form Property Damage, and Independent Contractors’ Liability, ion an 
amount of not less than $1,000,000 per occurrence, combined single limit, and in 
aggregate written on an occurrence form. 
 
Proof of Coverage.  CONSULTANT shall furnish certificates of insurance to SBCAG 
prior to commence of SERVICES described herein.  Such certificates shall name 
SBCAG as an additional insured on General Liability. 

 
Relationship of Parties 
The parties intend and agree that CONSULTANT is an independent contractor and not an agent 
or employee of SBCAG.  CONSULTANT shall comply with all federal, state and local laws, 
regulations and ethical standards applicable in the performance of its SERVICES and shall 
perform the referenced SERVICES in a manner consistent with generally accepted procedures 
for public relations.  None of the benefits provided by SBCAG to its employees, including, but 
not limited to compensation, insurance and unemployment insurance are available to 
CONSULTANT from SBCAG. 
 
Ownership of Products 
All work products prepared or developed by CONSULTANT under this contract shall become 
the property of SBCAG when completed. 
 



 

Severability 
Should any part, term or provision of this contract be declared invalid, void or unenforceable, all 
remaining parts, terms and provisions hereof shall remain in full force and effect and shall in no 
way be invalidated, impaired or affected thereby. 
 
Applicable Law 
This contract shall be governed by and construed and enforced in accordance with and subject 
to the laws of the State of California. 
 
Subject Headings 
The subject headings of the paragraphs of this contract are included solely for purposes of 
convenience and reference only, and shall not be deemed to explain, modify, limit, amplify or 
aid in the meaning, construction or interpretation of any of the provisions of the contract. 
 
Entire Contract 
The contract embodies the entire understanding between the parties, any and all prior 
correspondence, conversations, or memoranda being merged herein and replaced hereby and 
being without effect hereon, and no change, alteration, or modification hereof may be made 
except in writing signed by authorized representatives of both parties hereto.   
 



 

IN WITNESS WHEREOF, the parties hereto have executed this contract on the day and year below 
written, but effective as of the day and year first set forth above. 
 
CONSULTANT   SBCAG 
     
By:   By:  
Name: Kirsten Ayars  Name: Jonny Wallis 
Title: President  Title: Chair, SBCAG 
Date:   Date:  
     
   Attest:  
     
   By:  
   Name: Jim Kemp 
   Title: Executive Director 
   Date:  
     
   Approved as to Form and Procedure: 
    
   Stephen Shane Stark 
   County Counsel 
     
   By:  
    Deputy County Counsel, 
    Counsel for SBCAG 
     

 
 
 

 



EXHIBIT A 

US 101 Operational Improvement Project: Milpas to Cabrillo‐Hot Springs 

Public Information Program:  Scope of Services 

 

Introduction  

The Highway 101 Operational Improvements between Milpas Street and Hot 
Springs Road is planned to be a four-year construction project with periods of 
intense construction activity over a two-mile corridor of Highway 101.  As a 
result, the Santa Barbara County Association of Governments, Caltrans, and the 
City of Santa Barbara have noted the importance of having a comprehensive 
Traffic Management Plan that will be provide key personnel the tools required to 
effectively assist in construction related traffic, incidents management, work zone 
safety, and conveyance of project information to the public and target audiences.  
Caltrans, as the construction manager, will be responsible for much of the work 
zone related tools and implementation strategies.  SBCAG and Caltrans have 
determined that the latter requires consultant services to provide an extensive 
Public Information Program (PIP). 

Goals 

As a goal, the PIP for this project is intended to provide and maintain an open, 
two-way communication network, through the implementation of various 
outreach strategies, to reach a broad number of constituency groups prior to and 
during the course of the project.  Those constituency groups include: 

• Highway users 
o Commuters 
o Commercial truckers 
o Tourists 

• Project area neighbors  
o Residents 
o Businesses  
o Schools 

• Santa Barbara area community groups 
• Media 

 

Scope of Services 

The scope of services for the Public Information Program has been developed to 
cover two distinct phases of work.   

Phase I: Pre-construction period through June 2008.   

Phase II: First Year of Construction from July 2008 to June 2009 



EXHIBIT A 

US 101 Operational Improvement Project: Milpas to Cabrillo‐Hot Springs 

Public Information Program:  Scope of Services 

The two-year work plan of activities and strategies to work with the community, 
interested groups and other local partners are described below. 

Task 1:  Project Planning and Team Coordination 

Description:  Attend, lead and provide minutes and action item log  for 
Traffic Management Plan (TMP) coordination meetings (2) through the 
pre-construction phase.  Coordinate and lead emergency responder pre-
construction meeting in Spring 2008 and once during construction 

Measurement Tools:   

o Host and coordinate 2 meetings with Emergency First 
Responders 

o Host and coordinate 2 meetings with SBCAG, Caltrans, City of 
Santa Barbara (Traffic Management Plan) team 

Task 2:  Design, Development, and Production of Collateral 
Materials 

Task 2.1: Website, Hotline, Email Updates and Surveys 

Description:  Continue to monitor and update 1-888-SBROADS hotline – 
update to provide messaging in English & Spanish.  Design and develop 
website (www.SBROADS.com) for posting updates and coordinating links 
to various agencies websites.  Develop and send e-mail project updates 
to various distribution lists.  

Measurement Tools:   

o Hotline checked  2 times a week and responses provided 

o Maintain log of hotline calls and responses 

o Website up within 3 months of construction 

o Website text updates provided twice a month during 
construction  

o Send regular email updates (quarterly during pre-construction 
and twice a month during construction) 

o Provide bi-lingual responses as necessary 

 



EXHIBIT A 

US 101 Operational Improvement Project: Milpas to Cabrillo‐Hot Springs 

Public Information Program:  Scope of Services 

Task 2.2:  Construction Brochure and Fact Sheets 

Description:  Design a full-color project brochure that will be mailed 
within 3 months of the start of construction on the project.  This piece 
will be targeted for both residences and businesses through an extensive 
database search of the corridor impact area.  The production of this 
piece will be in Spanish as well.  The brochure will solicit participation 
through either mailed-in information or on-line subscription for further 
project updates.  During the course of construction, updates will be 
provided via fact sheets that will include update construction status, and 
maps.   

Measurement Tools:   

o Develop list of residential subscribers and update once a year 

o Develop list of business subscribers and update once a year 

o Construction Brochure to 27,000 residences (Phase I) 

o Construction Brochure to 5,000 businesses (Phase I) 

o Fact Sheets to 27,000 residences (Phase II) 

o Fact Sheets to 5,000 businesses (Phase II) 

o Maintain archive of Direct Mail Pieces 

 

Task 2.3:  Presentations, Fact Sheets and Maps 

Description:  Continue to refine powerpoint presentations currently used 
to meet needs of target audiences during anticipated community 
workshops and meetings to be held during construction.   Update 
presentation with revised schedule once contractor is selected.  Revise 
presentation to reflect Stage 1 construction work (PIP Phase 2). Prepare 
Fact Sheets for distribution in mass mailings to businesses, residents and 
other groups.  Design route maps to show signed detours that are in 
effect during ramp closures. 

Measurement Tools: 

o Update presentations to reflect 1st year construction schedule 
based on contractor 



EXHIBIT A 

US 101 Operational Improvement Project: Milpas to Cabrillo‐Hot Springs 

Public Information Program:  Scope of Services 

o Develop route maps to address detours during periods of ramps 
closures 

o Incorporate route maps into presentations, on website, and into 
fact sheets.  

Task 3:  Community Outreach 

Task 3.1:  Community Organizations 

Description:  Coordinate and present information at a number of 
community organizations to provide project overview and periodic 
updates.  Such organizations shall include among others, Milpas 
Association, Montecito Association, Coast Village Business Association, 
Santa Barbara Regional Chamber of Commerce, SB Bike Coalition, etc. 

Measurement Tools: 

o Up to 17 meetings with community organizations during pre-
construction phase 

o Up to 17 meetings with community organizations during 1st year 
of construction 

Task 3.2:  Business Outreach 

Description:  Identify a corridor project impact area and assemble a 
database of up to 5,000 businesses as the initial contact list for outreach 
materials.  Continue program of business outreach to include phone 
conversations, email updates, quarterly “walk-ins”, and other support for 
employees and customers. 

Measurement Tools:   

o Semi-annual walk-in visits (up to 2) for pre-construction phase 

o Semi-annual walk-in visits (up to 2) for 1st year of construction  

o Develop list of business subscribers and update once a year 

o Construction Brochure to 5,000 businesses (Phase I) 

o Fact Sheets to 5,000 businesses (Phase II) 

o Maintain log of dates and communication with business owners 
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US 101 Operational Improvement Project: Milpas to Cabrillo‐Hot Springs 

Public Information Program:  Scope of Services 

Task 3.3:  Resident Outreach 

Description:  Identify a corridor project impact area and assemble a 
database of up to 27,000 residences as the initial contact list for 
outreach materials.  Conduct program of resident outreach through 
periodic direct mail. 

Measurement Tools:   

o Develop update for regular mailings during pre-construction 
phase 

o Develop update for regular mailings during 1st year of 
construction 

o Develop list of residential subscribers and update once a year 

o Construction Brochure to 27,000 residences (Phase I) 

o Fact Sheets to 27,000 residences (Phase II) 

o Maintain log of dates and communication with residents 
including summary of mailings and response cards received 

 

Task 3.4:  School Outreach 

Description:  Identify schools within project vicinity and continue to 
provide information through meetings and email updates 

Measurement Tools:  

o Up to 3 meetings with various school groups during pre-
construction phase 

o Up to 3 meetings with various school groups during 1st year of 
construction 

Task 3.5:  Transit, Trucking, Hotels & Visitors Bureau 

Description:  Conduct outreach and provide information to the Trucking 
Association, Hotel & Lodging Assn, and the Santa Barbara Conference & 
Visitors Bureau & Film Commission. 

 



EXHIBIT A 

US 101 Operational Improvement Project: Milpas to Cabrillo‐Hot Springs 

Public Information Program:  Scope of Services 

Measurement Tools: 

o Up to 2 blast fax or email updates during pre-construction phase 

o Up to 3 blast fax or email updates during 1st year of construction 

 

Task 4:  Media Relations 

Description:  Interface with the media to use print, TV and radio media 
as a project communication tool to convey information to members of 
the community.  The effort will include media site tours.  Work with 
media to develop on-site stories and multi-part features on the project. 

Measurement Tools: 

o Media coverage sheets delineating news stories on project. 

o Archive of news clippings and press releases 

Task 5:  Milestone Events and Ribbon Cuttings 

Description:  Plan and coordinate milestone events for the beginning of 
construction.  Produce materials for the media to convey the messages 
of the event. 

Measurement Tools: 

o Up to 1 milestone event for the beginning of construction.  

o Up to 1 milestone event during 1st year of construction. 

o Prepare media briefing kits for events. 



EXHIBIT A 

US 101 Operational Improvement Project: Milpas to Cabrillo‐Hot Springs 

Public Information Program:  Scope of Services 

 

Optional Tasks that Can be Added if Budget Amended 

Task:  Public Service Announcements 

Description:  Develop script and coordinate production of Public Service 
Announcements through City TV to be aired on local television, County 
Access TV and local radio stations to highlight road safety, project 
education, project status, and to solicit community feedback. 

Task:  Safety Materials and Contact Cards 

Description:  Produce targeted safety and education materials for schools 
and other constituents regarding the project features, particularly related 
to new intersections, Montecito roundabout, bike paths etc.  Design and 
produce project contact cards for key project personnel to provide to 
public at meetings and workshops. 

 



EXHIBIT B

Public Information Program
Through June 2009

Hours Dollars Hours Dollars Hours Dollars Hours Dollars

I.
A.

Attend Meetings 17 $2,550 0 $0 0 17 $2,550 
Action Items & Follow Up 4 $600 6 $660 0 10 $1,260 

B.
Attend Meetings 17 $2,550 11 $1,210 28 $3,760 
Action Items & Follow Up 6 $900 10 $1,100 16 $2,000 

Subtotal 44 $6,600 27 $2,970 0 $0 71 $9,570

II.
A. 70 $10,500 152 $16,720 0 $0 222 $27,220 
B.

Initial Text & Design 10 $1,500 24 $2,640 30 $3,000 64 $7,140 

Updates - Programming by SBCAG, 
text - Ayars   2 $300 44 $4,840 5 $500 51 $5,640 
Subtotal 12 $1,800 68 $7,480 35 $3,500 115 $12,780

C. 24 $3,600 32 $3,520 64 $6,400 120 $13,520 

D. 12 $1,800 38 $4,180 46 $4,600 96 $10,580 

E. 10 $1,500 24 $2,640 14 $1,400 48 $5,540 

III.
A.

Milpas Association 16 $2,400 8 $880 0 24 $3,280 
Montecito Association 12 $1,800 6 $660 0 18 $2,460 
Coast Village Business Association 12 $1,800 0 $0 0 12 $1,800 
Other Groups:  SB Regional Chamber, 
Carpinteria Chamber, Goleta Chamber, 
Hispanic Chamber, SB Downtown 
Rotary, SB Realtors Assn, SB Bike 
Coalition, etc. 52 $7,800 38 $4,180 0 90 $11,980 

Subtotal 92 $13,800 52 $5,720 0 $0 144 $19,520

B.

Database up to 5,000 businesses 0 $0 11 $1,210 0 11 $1,210 

Direct Mail (1) & On-going Coordination 20 $3,000 50 $5,500 10 $1,000 80 $9,500 
Walk-Ins 19 $2,850 47 $5,170 0 66 $8,020 
Curb Your Commute Assistance 
(Alternative Transit) 45 $6,750 12 $1,320 0 57 $8,070 

Subtotal 84 $12,600 120 $13,200 10 $1,000 214 $26,800

C.

Database for approx. 27,000 residences 0 $0 11 $1,210 0 11 $1,210 

Direct Mail - English/Spanish 25 $3,750 65 $7,150 31 $3,100 121 $14,000 

Subtotal 25 $3,750 76 $8,360 31 $3,100 132 $15,210

D.
School PTA & Board 
Presentations/Follow-up 13 $1,950 31 $3,410 0 44 $5,360 

Subtotal 13 $1,950 31 $3,410 0 $0 44 $5,360

E. 10 $1,500 28 $3,080 0 38 $4,580 

F. 39 $5,850 69 $7,590 0 108 $13,440 

IV. 40 $6,000 35 $3,850 0 75 $9,850 

 V. 
Milestone Event (Stage 1) 20 $3,000 44 $4,840 4 $400 68 $8,240 
Media Breifing Kits 4 $600 20 $2,200 0 $0 24 $2,800 

Subtotal 24 $3,600 64 $7,040 4 $400 92 $11,040

499 $74,850 816 $89,760 204 $20,400 1,519 $185,010

Email Outreach and Surveys

Media Relations

 Events & Ribbon Cuttings 

Community Outreach 
Community Organizations

Business Outreach

Resident Outreach

School Outreach

Trucking, Hotels & Visitors Bureau 

Collateral Materials 
SBROADS Hotline (English/Spanish)
SBROADS Website

Construction Mailer (English/Spanish)

Fact Sheets & Maps 

Powerpoint Presentation Updates

Total Budget

 Project Planning & Team Coordination
TMP / First Responder Meetings

Construction Meetings

 Project Director Project Manager Designer



 

EXHIBIT C 
 

Rate Schedule 
 

Ayars & Associates 

Project Director 
Project Manager 
Graphic Design 

 
$150
$100
$100

   
Rates for Direct Costs 

Mileage  Actual cost based on IRS 
Standard Mileage Rate 

Reproduction 
Travel 
Meals and Lodging 

 
Actual Cost
Actual Cost
Actual Cost

 
 
 
 


