
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
SUBJECT: State Route 166 Safety Task Force 
 
 
MEETING DATE: November 15, 2007  AGENDA ITEM:  14    
 
 
STAFF CONTACT:  Fred Luna 
 
 
RECOMMENDATION:  
 
Receive a report on the work of the State Route 166 Safety Task Force. 

 
SUMMARY: 
 
The State Route 166 Safety Task Force was reconvened in 2006 to identify ways to improve 
safety on Highway 166 between Guadalupe and New Cuyama.  52 people have been killed in 
traffic collisions over the last 15 years in this corridor.   
 
The Task Force, which includes SBCAG, Supervisor Joe Centeno’s office, Mayor Lupe Alvarez, 
Caltrans and the CHP, among others, have secured grants to enhance enforcement by the 
CHP, started a public information campaign called “Drive Safety Home” funded by COGs in 
Santa Barbara, San Luis Obispo, and Kern counties, pursued funding for safety projects from 
federal earmarks and are making safety improvements with SHOPP funding, and expanded 
cooperation into Kern County, where many of the drivers involved in fatal collisions have 
resided.  This staff report outlines some of the recent efforts and planned activities for State 
Route 166. 
 
DISCUSSION: 
 
Background 
State Route 166 is an east-west highway in northern Santa Barbara County connecting the 
coastal dunes area west of the city of Guadalupe, the city of Santa Maria, Highway 101, and the 
Central Valley via Kern County.  The segment between Santa Maria and Guadalupe is a two-
lane highway approximately 7 miles in length and serves a diverse mix of commuter traffic, 
agricultural vehicles and trucks.  The eastern leg of Route 166 from Highway 101 to the Kern 
County line is approximately 70 miles long, has lower traffic volumes, reduced shoulder widths 
and limited passing opportunities.  Trucks represent a large percentage of traffic throughout the 
corridor.     
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Since 1992, 52 lives have been lost on Route 166 in traffic collisions.  During 2006 alone, 13 
people killed.  This prompted SBCAG, local agency representatives and elected officials, 
Caltrans and Commander Matt Olson of the Santa Maria CHP to re-convene the State Route 
166 Safety Task Force in 2006 to begin brainstorming ways to improve safety on the highway.  
Since that time, news agencies and interest groups have become engaged in this important 
effort.   The Safety Task Force meets quarterly or more frequently to discuss ways to improve 
safety on the highway.  Attachment 1 shows a list of the current participants on the State Route 
166 Task Force.  The task force operates without a charter but some of the objectives of the 
committee are to provide for a safe traveling environment on Highway 166 for all users.  The 
strategies being identified fall into one of three categories shown below. 
 
ENFORCEMENT:  Providing for additional patrol units on certain areas of the highway has a 
dramatic effect on reducing erratic driver behavior and reducing speeds which are two primary 
causes for collisions. 
 
EDUCATION:  Providing additional information to the public regarding safe driving behavior, 
such as reducing speeding, no unsafe passing, wearing seat belts, driving with headlights on, 
and driving sober.   
 
ENGINEERING:  Identifying engineered solutions that would result in projects developed for 
funding either through Caltrans SHOPP program or regional agencies share of gas tax dollars 
or other funding sources such as safety funding and federal earmarks. 
 
Some of the specific issues on Highway 166 are: 
 

• Unsafe passing and lack of passing opportunities on SR 166 (East) 
• Lack of shoulders and recovery areas on SR 166 (East) 
• Agricultural vehicles on SR 166 (West) 
• High truck and recreational vehicle volumes on SR 166 (East) 

 
In February 2007, a task force subcommittee identified the following actions to address these 
problems: 
 

1. Restart the public information campaign with an emphasis of personalizing message for 
the individual user.   

2. Expand outreach to Kern County and CHP command centers 
3. Identify funding and resources 
4. Endorse CHP in application for state Office of Traffic Safety grant 

 
Although there was no specific funding to employ additional enforcement or produce public 
information materials, the task force began to develop strategies and seek funding.  Since that 
time, the participation on the task force has increased to those members agencies and groups 
shown in Attachment 1.  SBCAG along with the San Luis Obispo Council of Governments 
(SLOCOG) and the Kern Council of Governments (KERNCOG) each budgeted funding to kick 
start an education and safety campaign.  All three agencies identified $5000 each in Service 
Authority for Freeway Emergency funds collected in each county from vehicle registration fees 
to implement motorist-aid systems such as highway call boxes.  This funding was helpful in 
showing the local commitment of the task force and played a contributing factor in the Santa 
Maria CHP’s Command’s success in securing an Office of Traffic Safety (OTS) grant.   The OTS 
grant funding in the amount of approximately $125,000 will be used for additional enforcement 
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beginning in January 2008.  This is a two-year operating grant that will continue through 
September 2009 to provide up to 2100 hours of additional enforcement by CHP officers.  
  
SBCAG and SLOCOG collaborated to request a $6 million federal earmark request for safety 
improvements through Congressman Gallegly’s office.  The earmark was targeted towards the 
east end of Highway 166, from Highway 101 to the Kern\SLO county lines, which was the 
location of several of the recent fatalities.  Though no funding was received during the annual 
congressional appropriation cycle, SBCAG staff will continue to seek additional funding for 
Highway 166.  
 
Meanwhile, Caltrans continues to pursue a number of safety and operational improvement 
projects on the corridor.  Some of those projects are shown in Table 1 below. 
 
 

Table 1 
Caltrans Projects 

 
Project Description Status 
Cuyama Safety Improvements Includes turning lanes at three 

locations, bridge widening, 
roadway rehabilitation and 
installation of rumble strips 

Under construction 

Bonita School Signalization Install signal at intersection of 
Bonita School Road and SR 
166 (West) 

Completed 

Cuyama Valley Curves Realignment of non-standard 
horizontal curve and shoulder 
widening with rumble strips 

Under construction 

Russell Avenue Signalization Install signal at intersection of 
Russell Avenue and SR 166 
(West) 

In Design 

Passing Lane and Turn 
Improvements at Suey Crk Rd 

Construct a passing lane and 
turning improvements 

Awaiting allocation of 
construction funds by CTC 

 
 
As a follow-up to the actions above, both SBCAG and SLOCOG 
committed funding through their 2007-08 fiscal year budgets to 
assist with producing educational and safety materials for 
Highway 166.  Part of the SBCAG funds was used to help 
develop a new logo and slogan for the safety campaign.  The 
subcommittee chose the message “Drive Safety Home” on 
Highway 166.       

 
Information (Rack) Cards:   The first item produced with the new 
logo and slogan were the rack cards that promote “Drive Safety 
Home” on Highway 166.  A sample of the information card will 
be handed out at the board meeting.  The safety task force 
recently met on October 10, 2007 and at that meeting CHP 

Drive Safety Home 
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confirmed obtaining an OTS grant for additional enforcement and education on Highway 166.  
Below is a summary of recent activities that have occurred or are being developed related to 
State Route 166. 
 
Media Event:  On November 7, 2007, a media event was planned at which fifth District 
Supervisor Joe Centeno, Mayor Lavagnino and Mayor Alvarez all of the SBCAG board 
attended.  Other notable attendees included Assemblyman Sam Blakeslee and SLOCOG board 
member and San Luis Obispo County Supervisor John Shoals.  The media event was 
structured around the message of safety, to announce the receipt of the OTS grant and to alert 
the public of efforts being done and the importance of safety on Highway 166. 
 
Public Service Announcements:  Through the office of Assemblyman Sam Blakeslee, and 
with the cooperation of the Assemblyman and Mayor Alvarez, public service announcements 
were produced to address safety on Highway 166.  The PSA’s began being aired on November 
6, 2007, and will continue to be played on local media outlets.    The PSA will be shown at the 
SBCAG board meeting.   
 
Fact Sheet and Posters:  Over the summer of 2007, a subcommittee of the Highway 166 Task 
Force met several times to update new messaging, develop a new logo and slogan to be used 
in upcoming educational materials.  SBCAG staff led this effort and the new logo and slogan of  
“Drive Safety Home” on Highway 166.   

 
Hotline:  SBCAG has added a description on its 1-888-SBROADS highway construction hotline 
related to the recent efforts of the Highway 166 Safety Task Force.  The hotline also includes a 
“mailbox” for individuals to leave a voice mail on any comments or concerns they have about 
improvements for Highway 166.   
 
 
COMMITTEE REVIEW:  None 
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Attachment 1 
 

State Route 166 Safety Task Force Participants 
 
California Highway Patrol 
California Department of Transportation 
Assemblyman Blakeslee’s Office 
Senator Maldonado’s Office 
Santa Barbara County Association of Governments 
San Luis Obispo Council of Governments 
Kern Council of Governments 
Santa Barbara County 5th District Supervisors Office (Joe Centeno) 
City of Santa Maria 
City of Guadalupe 
Santa Barbara County Fire Department 
Santa Barbara County Sherriff’s Department 
Santa Barbara County District Attorney’s Office 
San Luis Obispo County Fire Department 
Santa Maria Fire Department 
Santa Maria Police Department 
Guadalupe Fire Department 
Automobile Club of Southern California 

 
 
 
 
  
 
 
 


