
 
 

 
 

 
 

STAFF REPORT 
 
 
 
SUBJECT: Clean Air Express Operator Contract 
 
MEETING DATE: November 15, 2007  AGENDA ITEM: 11 
 
STAFF CONTACT: Scott Spaulding 
 
RECOMMENDATION: 
 
Authorize Executive Director to execute a service contract with AmericanStar Transportation 
Inc. to operate the Clean Air Express transit service through June 30, 2009. 
 
SUMMARY: 
 
The board has approved an interim operating plan for the Clean Air Express authorizing SBCAG 
to continue operating this commuter bus service through FY 2008/09.  The current Clean Air 
Express operator contract expires on January 19, 2008.  SBCAG released a Request For 
Proposals to provide Clean Air Express service on September 19, 2007.  Proposals were 
received from AmericanStar Transportation, Santa Barbara Airbus, and MV Transportation.  An 
evaluation committee comprised of representatives from SBCAG, Lompoc, and Santa Maria 
evaluated and scored the proposals using criteria identified in the RFP.  The committee has 
recommended to the Executive Director that AmericanStar Transportation be selected to 
operate the Clean Air Express.  The Executive Director recommends SBCAG enter into a 
contract with AmericanStar Transportation at a rate of $97.70 per revenue vehicle hour.  The 
contract would last through June 30, 2009 and contains provisions for two six month extensions. 
 
DISCUSSION 
 
Background: 
 
The Clean Air Express is a commuter bus program serving the residents of Lompoc, Santa 
Maria, and unincorporated northern Santa Barbara County.  There are five morning departures 
from Santa Maria and six from Lompoc, with destinations at employment centers in Goleta and 
downtown Santa Barbara.  The current Clean Air Express operator contract is with Santa 
Barbara Airbus at a rate of $97.28 per revenue vehicle hour.  The contract began in August 
2005 and expires on January 19, 2008.  The Traffic Solutions division of SBCAG has managed 
the Clean Air Express since assuming responsibility of the program from the Air Pollution 
Control District in 2001. 

One of the primary recommendations of the North County Regional Transit Plan adopted by the 
SBCAG board in October 2006 is to transfer the administration of the Clean Air Express transit 
service from SBCAG, which does not receive any state or federal transit funding, to local transit 
operators, which have access to these funding sources.  Santa Maria and Lompoc have 
expressed interest in operating the service but have stated regional funds will be required to 
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fund the Clean Air Express given the regional nature of the service and in light of the fact that 
both cities plan on spending all of their Transportation Development Act funds on local transit 
service within several years. 
 
At the April 2007 SBCAG board meeting, staff was directed to work with local jurisdictions to 
develop an interim plan that would fund the continued operation of the Clean Air Express 
through June 2009.  If stable funding for regional transit programs is made available through the 
renewal of Measure D or another source, the long term plan is to transfer the Clean Air Express 
to one or more of the local transit operators.  In June 2007, the SBCAG board approved an 
interim operating plan for the Clean Air Express, authorizing SBCAG to continue operating the 
service through FY 2008/09.  The board also authorized $750,000 in regional Measure D funds 
to continue operating the Clean Air Express through the Traffic Solutions division of SBCAG.  
This Measure D funding, combined with $587,200 in Transportation Development Act (TDA) 
funds from Santa Maria, Lompoc and Santa Barbara County will provide enough funding to 
operate the service through June 2009. 

Clean Air Express Operator Contract: 

The Clean Air Express contractor’s primary responsibility is the day-to-day operation of the 
service, including hiring and training drivers, inspecting, maintaining, and servicing the vehicles, 
and dispatching the vehicles for each trip.  SBCAG will continue to distribute passes directly to 
customers, service the sales outlets in Lompoc, Santa Maria, and Santa Barbara, develop and 
implement marketing campaigns, provide short and long term service planning, and pay for the 
program’s fuel cost.  Two additional functions have been added to the proposed contract: 

Fare Collection:  To expand and enhance the ability for customers to use the service, SBCAG 
is planning to install fareboxes onboard all Clean Air Express vehicles and allow passengers to 
pay a cash fare.  The Clean Air Express is currently the only public bus service in Santa Barbara 
County that requires passes to be purchased prior to boarding the bus, either through the mail 
or at a sales outlet in Lompoc, Santa Maria, or Santa Barbara.  Allowing customers to pay a 
cash fare will make it much easier for customers to use the service and is expected to increase 
ridership.  At SBCAG’s option, the contractor will be responsible for collecting cash fares from 
the fareboxes, reconciling the revenue, and depositing the money into a designated bank 
account.  Monthly passes and 10-ride ticket books will continue to be sold by mail and at the 
Clean Air Express sales outlets. 

Customer Service Provision:  SBCAG currently provides customer service for Clean Air 
Express passengers, including responding to phone and email inquiries, complaint 
documentation and resolution, lost and found, and other issues.  Customer service provision 
was included in the RFP as an option to determine if this function could be provided more cost 
effectively by the contractor than SBCAG.  Having the contractor provide customer service will 
also have several advantages, such as providing passengers with longer customer service 
hours, including Saturdays, bilingual operators, and direct access to bus dispatch information. 

Evaluation Committee and Proposal Ranking: 
 
Proposals were received from AmericanStar, MV Transportation, and Santa Barbara Airbus.  
The ad-hoc committee evaluating the proposals included Michael Seden-Hansen of the City of 
Santa Maria, Richard Fernbaugh of the City of Lompoc, and Kent Epperson and Scott 
Spaulding of SBCAG.  The County of Santa Barbara and Santa Barbara MTD were given an 
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opportunity to participate in the evaluation but were not able to do so due to scheduling 
conflicts. 
 
Proposals were evaluated and ranked by the committee members using criteria specified in the 
RFP.  Cost considerations constituted 30% of the overall potential score, with qualifications and 
experience constituting 15%, operational plans 15%, maintenance plans 15%, customer service 
provision 10%, fare collection and accounting 10%, and proposal completeness and 
presentation 5% respectively.  It is important to note that proposals are evaluated using a 
qualifications-based selection process—the contract is not awarded solely on the basis of 
“lowest bid.”  Each of the three firms were also interviewed by the committee.  Upon completion 
of the proposal review and interviews, the three firms were ranked by each member of the 
committee and a final consensus ranking and recommendation was made to the Executive 
Director. 
 
The proposals were unanimously ranked by the committee as follows: 
 
 

 
 
 
 
 
 
 
 

Recommendation: 
 
The evaluation committee unanimously recommended to the Executive Director that 
AmericanStar Transportation be awarded the service contract.  After reviewing the findings of 
the committee, the Executive Director is now recommending to the SBCAG Board that 
AmericanStar Transportation be awarded the service contact for the Clean Air Express.  Board 
action at the November meeting allows sufficient time for staff to transition the service to a new 
operator before the existing contract expires on January 19, 2008. 
 
AmericanStar is well qualified to operate the Clean Air Express.  The firm operates a wide range 
of transit and transportation services, including the City of Lompoc Transit (COLT), Santa Ynez 
Valley Transit (SYVT), charter and tour bus operations, Vandenberg AFB school bus service, 
and Amtrak bus service between San Jose and Santa Barbara.  The company owns or operates 
over 50 vehicles, and operates over one million miles and 50,000 service hours annually.  The 
firm plans to extend employment offers to qualified existing Clean Air Express drivers and to 
match or improve upon the wages they currently earn.  
  
It is recommended that the SBCAG Board authorize the executive director to execute a contract 
with AmericanStar Transportation at a revenue vehicle hour rate of $97.70 through June 2009.  
This contract rate is within the amount appropriated for bus operator contracted services in the 
FY07-08 Clean Air Express Budget. 
 
 
 
 

Evaluation 
Committee 

Ranking 
Proposer 

Cost per 
Revenue 

Vehicle Hour  

1 AmericanStar  $97.70 
2 MV Transportation $102.33 
3 Santa Barbara Airbus $115.13 
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COMMITTEE REVIEW: 
 
An ad-hoc evaluation committee with representatives from Lompoc, Santa Maria, and SBCAG 
reviewed the proposals and supports the Executive Director’s recommendation. 
 
ATTACHMENTS:  None 


