
 
 

 
 

 
 
 

STAFF REPORT 
 
 
SUBJECT: Breeze Transit Service Update 
 
 
MEETING DATE: March 15, 2007 AGENDA ITEM:  14 
 
 
STAFF CONTACT: Scott Spaulding 
 
 
RECOMMENDATION: 

 
Receive presentation from City of Santa Maria staff regarding status of the Breeze 
intercommunity transit service pilot program. 
  
 
DISCUSSION: 
 
The Breeze intercommunity transit service began in 2005 and connects Lompoc, Vandenberg 
AFB, and Santa Maria.  It is funded primarily by a three year CMAQ grant, although the required 
local matching funds are shared equally between Santa Maria, Lompoc, and the County of 
Santa Barbara. The City of Santa Maria manages the service. 
 
Since the SBCAG board approved the CMAQ funding grant to implement the three year pilot 
program for this interregional service, the board has requested annual updates on the Breeze 
operations and performance.  At the end of the pilot program, a determination will need to be 
made whether the performance of the service warrants continuation.  Since CMAQ funds are 
not available, continuation of the service will require operating subsidies from other sources 
such as Transportation Development Act or revenues from renewal of Measure D. 
 
A brief description of the performance of the service through the fist fiscal year has been 
provided by the City of Santa Maria (attached).  A representative from the City of Santa Maria 
will be making a brief presentation to the SBCAG board at its March 15 meeting.    
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REPORT TO SBCAG  
FY 2005/06 BREEZE BUS SERVICE UPDATE 

 
 
The Breeze bus is an intercommunity, commuter–oriented transit service linking Santa Maria, 
Vandenberg Air Force Base, and Lompoc with eight round trips each weekday.  The Breeze 
Bus began service on May 9, 2005. 

The pilot phase for the Breeze bus runs through June 30, 2008.  The majority of the funding for 
the pilot phase, 88.5%, comes from the Federal Congestion Mitigation and Air Quality (CMAQ) 
grant program.  The required local match of the remaining 11.5% of the pilot project comes from 
Transportation Development Act (TDA) funds provided by the cities of Santa Maria and Lompoc, 
and the County of Santa Barbara.  Total funding through the CMAQ program is $2,656,000, and 
total TDA funds are $375,000 ($125,000 from each contributing jurisdiction). 

Of the $1,241,000 in CMAQ funds available for operating the service, $750,801 remained at the 
end of FY 2005/06.  Including the TDA matching funds, approximately $858,000 is available for 
operating the service for the remaining two years of the pilot program.  Based on FY 2005/06 
operating costs of $418,000, the original grant and matching funds are expected to be sufficient 
to pay for the operation of the Breeze for the remainder the pilot program. 

Breeze ridership has exceeded the projections in the Implementation Study and has increased 
steadily since the service began.  Ridership for FY 2005/06 totaled 35,783, and ridership in FY 
2006/07 has been approximately 15% higher each month than in the prior year. 

The overall Farebox Recovery Ratio for FY 2005/06 for the Breeze bus was 16.93%, well above 
the first-year projection of 14% in the Implementation Study. 

 


