
 
 

 
 

 
STAFF REPORT 

 
 
 
 
SUBJECT: UCSB Long Range Development Plan 
 
 
MEETING DATE: June 21, 2007       AGENDA ITEM:   14 
 
 
STAFF CONTACT: Jim Kemp 
 
 
RECOMMENDATION: 
 
Receive a presentation on UCSB’s Long Range Development Plan by Gene Lucas, Executive 
Vice Chancellor and Marc Fisher, Associate Vice Chancellor of Campus Design and Facilities.  
 
 
DISCUSSION: 
 
UCSB is preparing a draft of its Long Range Development Plan known as “UCSB Vision 2025” 
and is presenting information on the plan to the public and various community organizations and 
agencies to solicit community input.  The plan is the equivalent of city or county general plan 
and will guide development of the campus for the next 20 years.  A fact sheet on the plan is 
attached.   
 
UCSB representatives will be making a brief presentation on the plan at the June 21 board 
meeting and will be available for questions.   
 
 
COMMITTEE REVIEW:  None 
 
 

 



www.UCSBVision2025.com

About the University’s Mission 
UCSB has been an important part of the Santa 

Barbara community for more than 60 years. We value 

the strong relationship we have with our community 

and strive to be responsive to it.

The University is a dynamic organization with a 

challenging mission. We offer higher education to our 

state’s residents; we continue to reach new heights 

of academic excellence.  We prepare an educated 

workforce that will keep California’s economy strong, 

and we reflect the changing demographics in our 

fast-growing state. UCSB adds to the fabric of life 

on the South Coast with offerings of education, 

entertainment, athletics, and other resources. We 

strive to fulfill our mission while being accountable 

to both the State of California as well as our local 

community.

Planning for Future Needs via the Long 
Range Development Plan (LRDP)
In 1990, the University updated its Long Range 

Development Plan (LRDP) to plan for our next 20 

years.  It is now time to review the existing LRDP 

and revise it to address the University’s plans to 

the year 2025. The LRDP is a planning tool that will 

shape how the campus will change over the next 

two decades, including changes in our academic 

programs and the development of additional campus 

housing for students, faculty, and staff. The plan 

will be based on a one percent annual enrollment 

increase to the year 2025.

We recognize that our plans to accommodate 

increasing student demand have impacts on our 

neighboring communities. The LRDP process is 

designed to address community issues and concerns 

and environmental impacts, while allowing for 

manageable growth in the student population. The 

proposed plan offers real solutions to future issues, 

based on a commitment to managing traffic, avoiding 

sprawl, and taking responsibility for managing new 

demand for housing and other services. We believe 

that this is a highly sustainable model.

 

UCSB occupies nearly 1,000 acres.  Recent acquisition of the 
Devereux property is anticipated to be completed in May, adding 33 
acres to the campus for use in future development plans.
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Key elements of the  
UCSB Vision2025 LRDP:

1.  The LRDP details our campus plans to the year 2025.  

2.  The LRDP anticipates a growth rate of one percent 

per year in student enrollment, which mirrors the growth 

rate of the Santa Barbara region. This projection equals 

roughly 250 students per year to a maximum enrollment 

of 25,000 in 2025.      

3.  The LRDP includes the development of housing 

needed to accommodate all additional students.  

4.  The LRDP, when fully implemented, anticipates 

providing housing for more than 1,600 faculty and staff 

members. Currently, the University provides 65 units of 

faculty housing.  

5.  The LRDP addresses resident concerns about 

increased traffic. The LRDP will propose a fair-

share payment by the University for needed traffic 

improvements. Some past contributions include $6.8M 

for El Colegio Road improvements, $3.2M for traffic 

impacts identified in 1991, and $1.9M for North Campus 

faculty and staff housing in Goleta.      

6.  The LRDP reflects the community’s commitment 

to environmental issues and includes numerous 

policies regarding green building, sustainability, coastal 

protection and others.   

get involved in the LRDP Process   

We appreciate your interest and invite you to partici-

pate in the LRDP process. Please sign up at our Web 

site, www.UCSBVision2025.com, so that we can add 

you to our mailing and notification lists.

The Vision 2025 Long Range Development Plan Web 

site will be updated regularly with information about 

the LRDP.

UC Santa Barbara’s LRDP proposes an 
increase in the proportion of graduate 
student enrollment.

UC Santa Barbara continues to be one of the 
most popular campuses in the UC system.  The 
LRDP will describe a plan to accommodate an 
annual enrollment increase of one percent.

Alternative forms of transportation and open 
space preservation are important aspects of 
the LRDP.
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the LRDP & Public outreach 
The UCSB Academic Plan has been in 

development for two years. The LRDP is a partner 

to this document and will describe a physical plan 

for implementing it. The proposed LRDP is being 

prepared to share with our area neighbors. We 

place high importance on community feedback and 

involvement, and we invite comment as the plan is 

refined and readied for review.  

For ease of identification, the project has its own 

name:  “UCSB Vision2025.” During 2007, we will 

be presenting the proposed plan to interested 

organizations, residents, elected officials, and 

others. We are preparing informational materials, 

working with the media, and maintaining a Web 

site, www.UCSBVision2025.com, to offer additional 

information and a means of contacting us.   

 


