
 
 

 
 

 
 

STAFF REPORT 
 
 
 
SUBJECT: Measure D Expenditure Plan Amendment 
 
MEETING DATE: July 19, 2007       AGENDA ITEM: 6C    
 
RECOMMENDATION: 
 
Approve an amendment to the Measure D expenditure plan to allocate $750,000 in Regional 
Program funds to the Clean Air Express for FY 07/08 and 08/09 (requires 2/3 majority vote). 
  
STAFF CONTACT: Fred Luna, Scott Spaulding 
 
SUMMARY: 
 
In June 2007, the SBCAG board approved an interim plan for funding the Clean Air Express 
(CAE) and maintaining current service levels through FY 2008-09.  The interim service plan and 
funding agreement calls for sharing of costs over the next two years by the Cities of Santa Maria 
and Lompoc, the County of Santa Barbara and SBCAG.  The interim plan includes equal 
participation by each of the local agencies for a total amount of $556,800 in Transit 
Development Act funds with SBCAG providing $750,000 in regional Measure D funds.  The 
contribution of $750,000 in regional Measure D funds requires the approval by the SBCAG 
board of a Measure D expenditure plan amendment (2/3 majority vote required).   
 
DISCUSSION: 
 
Background 
The Clean Air Express transit service was created by the Air Pollution Control District in 1990 as 
an air quality improvement/technology demonstration program.  After initial success, APCD 
partnered with the City of Lompoc in 1996 to purchase four new regional buses to expand 
service.  In 2001, SBCAG assumed management of the service from APCD and secured federal 
funding for seven new buses to replace older vehicles and expand service.  Currently, five CAE 
routes serve Santa Maria and six serve Lompoc, all operating southbound in the morning and 
northbound in the afternoon (weekdays only).  In 2006, the CAE carried 176,490 passengers 
and had a farebox ratio of 73%.  Despite this high farebox ratio, the need to maintain service 
levels on the CAE has become problematic due to the fact SBCAG, not being a transit operator, 
does not have direct access to traditional sources of transit funding.  As a result, SBCAG has on 
two previous occasions approved an infusion of Measure D Regional funding to provide 
sufficient funding to meet the budget requirements of operating the service.  The on-going 
challenge of ensuring adequate funds for the CAE was one of the items covered in the North 
County Regional Transit Plan (NCRTP) which was adopted by SBCAG in October 2006.  One of 
the recommendations in the NCRTP was to transfer the administration of the CAE from SBCAG 
to local transit operators COLT and SMAT.  This discussion of the transfer of CAE operations 
included staff of SBCAG, COLT, SMAT, Santa Barbara County and SBMTD.  The cities of 
Santa Maria and Lompoc, on behalf of transit operators SMAT and COLT respectively, 
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expressed interest in taking over the CAE service.  One of the concerns they indicated was the 
need for regional funds to support the regional service provided by the CAE.   
 
At the April 2007 SBCAG board meeting, staff was directed to work with local jurisdictions to 
develop an interim plan that would fund the continued operation of the CAE for the next two 
fiscal years.  A two-year interim plan would allow for the continuation of the service through 
November 2008, when voters will decide whether or not to renew Measure D.  During this 
interim period, the CAE will continue to be operated by SBCAG.  If stable regional funding can 
be identified through the renewal of Measure D or another source, the long term plan would be 
to transfer the CAE operation to one or more of the local transit operators. 
 
At its June 21 meeting, the SBCAG board approved an interim plan for continuing the operation 
of the Clean Air Express through FY 2008/09.  The plan includes capital and operating 
subsidies from regional Measure D funding as well as local funding contributions by the cities of 
Lompoc and Santa Maria and the County of Santa Barbara.  The interim plan is described in the 
staff report for agenda item 6D. 
 
Measure D Regional Funding 
SBCAG’s Measure D financial advisor, Municipal Capital Management, Inc. projects a Measure 
D ending balance of $5.7 million assuming Measure D expires in April 2010.  This projection 
assumes a $750,000 commitment of funding to the CAE.  The balance will continue to serve as 
a prudent reserve to fund potential cost increases for the two remaining regional projects to be 
delivered, both of which will start construction in 2008, including the Highway 101 Milpas to Hot 
Springs Operational Improvements and the Route 154 Group 2 Operational Improvements.    
Staff believes that a $5.7 million reserve, after funding CAE through FY 08/09, is sufficient to 
cover potential cost increases and ensure timely delivery of those projects.   It is not anticipated 
that allocating $750,000 in regional Measure D funds will impact the completion of the existing 
regional highway projects.   
 
Staff recommends that the board approve an amendment to the Measure D expenditure plan 
allocating $750,000 to fund Clean Air Express service through the end of FY 08/09, consistent 
with the interim service plan adopted by the Board at its June 21, 2007 meeting.  An 
amendment to the expenditure plan requires a two-thirds approval of the full SBCAG board (at 
least 9 affirmative votes).  
 
 
COMMITTEE REVIEW: 
 
The North County Subregional Planning Committee approved the interim operating plan at its 
June 20 meeting, which included the provision for Measure D regional funds.  
 
 
 


