
 
 

 
 

 
 

STAFF REPORT 
 
 
SUBJECT: 2007 Team Bike Challenge Report  
 
MEETING DATE: July 19, 2007  AGENDA ITEM:  10 
   
STAFF CONTACT: Kent Epperson, Lisa Murawski 
 
RECOMMENDATION: 
 
Receive report on the results from the 2007 Team Bike Challenge. 
 
SUMMARY: 
 
The third annual Team Bike Challenge event, organized by SBCAG Traffic Solutions, was a 
month long bicycle competition during June 2007, in which teams of five individuals tracked the 
number of days they made trips by bicycle instead of by car. Each day team members made a 
trip by bike they earn points for their team. As the team earned points, members became 
eligible for fun prizes such as movie tickets and bike shop gift certificates. The Team Bike 
Challenge, designed to encourage more utilitarian bicycling in Santa Barbara County, was not 
only fun, but motivated both novice and experienced bicyclists to establish new transportation 
routines.  The competition was a marked success with 253 teams and over 1,180 participants.  
A total of 44,108 one-way bike trips and 127,691 miles were logged by participants during 
the month-long event. This year’s Team Bike Challenge Grand Prize winner was awarded to 
the BourgEOIsie team whose members work for Electro Optical Industries in Goleta, which 
earned a perfect score of 150 points (all five members rode every day in June). Each team 
member wins a $100 bike shop gift certificate for the bike shop of his/her choice.  The winner of 
the Elected Official Prize is awarded to Santa Barbara City Councilmember Brian Barnwell. 
 
DISCUSSION: 
 
Background: 
 
The Team Bike Challenge (TBC) is a Traffic Solutions Transportation Demand Management 
(TDM) program designed to stimulate more bicycling to more places by more people in Santa 
Barbara County.  The TBC is a friendly, team-based competition held during the month of June, 
whereby teams of five individuals competed against each other for fun, prizes and glory. In 
order to encourage novice bicyclists to bicycle more, each qualifying team was required to have 
at least two infrequent riders (defined as anyone that generally rides a bicycle less than three 
times in the month).   By making the event team-based rather than individual-based, the event 
fostered friendly competition, positive peer pressure and team spirit.  Points were awarded for 
each day participants rode a bike for a utilitarian trip (a trip that would otherwise be taken by 
vehicle), such as to work, to school, to meet a friend for coffee or a trip to the grocery store.  
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The Team Bike Challenge was web-based and each participant tracked bicycle trips on-line.  
The website, TeamBikeChallenge.com, was designed to highlight the competing teams, to feed 
the competitive frenzy, to foster team creativity and to track each team’s progress during the 
event.  The website featured team photos and personal challenges to other teams and a TBC 
blog.  This year’s TBC marketing capitalized on the recent craze in web-based movies posted 
on YouTube. Four promotional humorous TBC videos were posted on YouTube to generate 
“office talk” and interest in the Team Bike Challenge.   This year, Traffic Solutions opened an 
online TBC store with t-shirts, mugs and other items for sale.   
 
 
Performance Measures:  The Team Bike Challenge has proven itself to be a highly effective 
TDM program for Traffic Solutions.  A follow-up survey was conducted a month after the 2006 
Team Bike Challenge to gauge the Team Bike Challenge’s effect on changing travel behavior.  
The 2006 follow-up survey indicted that overall, TBC participants bicycled 30% more after the 
TBC than they did before the TBC.  The most significant increase in bike trips were reported by 
the infrequent riders, who reported bicycling 200% more after the TBC than they did before the 
TBC.   
 
The web-based event enables an accurate tracking of the promotion’s success.  The 2007 TBC 
saw a slight increase in total participants (especially infrequent riders), an increase in the total 
number of bike trips made and a slightly lower number of total miles bicycled (likely due to the 
lack of an individual mileage-based competition in 2007).  Of particular interest is the high 
number of infrequent riders participating in this years TBC.  
 

 
 

Performance Measure Savings 
Total Bike 1-way Trips 44,108 
Vehicle Miles Traveled Reduced 127,691 
Pollutants reduced:   

ROG (Lbs) 261 
Nox (Lbs) 297 
CO (Lbs) 2,648 

PM10 (Grams) 4,520 
CO2/Green House Gas (Lbs) 108,113 

Gallons of gasoline saved 5,108 

 

Prizes:  The Grand Prize winning team was awarded to the BourgEOIsie team whose members 
work for Electro Optical Industries in Goleta.  BourgEOIsie team members include Jason 
Mazzetta (team captain), Karol King, Tom King, Ricardo Hernandez and David Cooper.  Four of 
the five members were infrequent riders at the beginning of June. In honor of their outstanding 
performance, earning a total of 150 points (a perfect score), each team member wins a $100 gift 
certificate for the bike shop of his/her choice.  Smaller prizes were also awarded to members of 

Type of Participant # of 
Participants

# of Rides 
(one way) 

# of Miles Average Ride Per 
Participant 

Frequent Bicyclists 485 22,224 73,470 46 
Infrequent Bicyclists 697 21,884 54,222 31 
Total 1,182 44,108 127,691 37 
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the top 178 ranked teams.  Finally, a plaque was awarded to City of Santa Barbara Brian 
Barnwell, as the elected official who logged the most round trips during June (21). Most prizes 
were donated by sponsors. 
 
A special thank-you goes to our major sponsors: 
 

County of Santa Barbara  
Open Air Bicycles 
APCD 
VeloPro Cyclery  
UCSB 

Santa Barbara Daily Sound 
Cottage Health System 
Goleta Valley Cycling Club 
Maps.com 
Citrix On-line

 
Special recognition to the elected officials that participated and marketed the event (in 
order of their ranked scores): 
 

Santa Barbara Councilmember, Brian Barnwell (Silly Hall Samurai) - Winner of Elected Official Prize 
Goleta Mayor, Jonny Wallis (City Hall Cyclers) – 2006 winner 
Santa Barbara Mayor Pro-Tempore, Helene Schneider (Silly Hall Samurai) 
Santa Barbara Councilmember, Das Williams (Silly Hall Samurai)  
Santa Barbara Mayor, Marty Blum (Silly Hall Samurai) 

 
COMMITTEE REVIEW:  None 


