
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
SUBJECT: Committee Appointments      
 
 
MEETING DATE: January 18, 2007  AGENDA ITEM:  9         
 
 
STAFF CONTACT: Jim Kemp  
 
 
RECOMMENDATION: 
 
A. Appoint a delegate and alternate to the California Association of Councils of 

Governments (CALCOG). 
 
B. Appoint a delegate and alternate to the Coast Rail Coordinating Council and the Los 

Angeles-San Diego-San Luis Obispo Rail Corridor Agency (LOSSAN).   
 
C. Appoint members to serve as SBCAG representatives on the Coastal Express Policy 

Steering Committee. 
 
D. Chair’s appointment of members to the SBCAG executive committee and subregional 

planning committees. 
 
SUMMARY: 
 
SBCAG is a member of certain statewide or multi-county organizations that require the 
appointment of board member representatives.  The board must appoint members to serve as 
its representatives for 2007 for CALCOG, LOSSAN, CRCC and the Coastal Express Policy 
Steering Committee.  In addition, the SBCAG Chair may designate subcommittees of the 
SBCAG board and appoint members at his or her discretion as appropriate.   For several years, 
the Chair has appointed members to standing subcommittees that include the executive 
committee, and the South Coast and North County subregional planning committees. 
 
DISCUSSION: 
 
A. CALCOG 
 

The Board should appoint two of its members to serve as the delegate and alternate to 
the California Association of Councils of Governments (CALCOG) for the 2007 calendar 
year.  The CALCOG delegate/alternate might be called upon to attend approximately 
four to five meetings during the course of the year.   The current delegate is 



 2

Councilmember Hicks.  Councilmember Hicks was elected to serve as the First Vice-
President of the CALCOG delegates for FY 06/07.  The First Vice-President is normally 
elected to serve as the President in the succeeding year.  The alternate delegate 
appointment is Solvang City Councilmember Ed Skytt who has been replaced as the 
city’s representative on the SBCAG board by Jim Richardson.   

 
 CALCOG is an association of the 38 regional councils of governments that exist within 

the state.  The attached brochure explains the purposes served by CALCOG. 
 
B. LOSSAN and CRCC. 
 

The Coast Rail Coordinating Council is composed of counties along the coast rail 
corridor between Los Angeles and San Francisco.  The CRCC advocates for increased 
passenger rail service along this route, including the initiation of a new Coast Daylight 
train which would connect northern and southern California. 
 
SBCAG was represented on the CRCC by former Supervisor Susan Rose and Mayor 
Lupe Alvarez serves as the alternate representative.    Meetings of CRCC policy board 
are held just twice a year. 

 
The Los Angeles–San Diego–San Luis Obispo Rail Corridor Agency (LOSSAN) is 
composed of counties along the Pacific Surfliner rail corridor, which extends from San 
Diego to San Luis Obispo.  LOSSAN advocates for improvements in the San Luis 
Obispo – San Diego coastal rail corridor. Current voting membership includes appointed 
and elected representation from Caltrans, Amtrak, and Los Angeles, Orange, Ventura, 
Santa Barbara, San Luis Obispo and San Diego Counties. SBCAG became a member of 
LOSSAN in 2001.  (See attached brochure for more information). 
 
SBCAG was represented on the LOSSAN policy committee by former Supervisor Susan 
Rose and the alternate is Supervisor Salud Carbajal. LOSSAN Policy Board meetings 
are scheduled on a quarterly basis, on the second Wednesday of the month at 
alternating locations around the corridor.   
 
The board should appoint representatives and alternates to CRCC and LOSSAN.   

 
C. Coastal Express Policy Steering Committee 
 

In 2000, SBCAG entered into an MOU with the Ventura County Transportation 
Commission to implement a 3-year pilot program establishing regular fixed route transit 
service between Ventura County and the South Coast of Santa Barbara County.  The 
service, known as the Coastal Express, has proven to be very successful and was 
subsequently made a permanent service.  The MOU requires the establishment of a 
Policy Committee to oversee and provide policy direction for the operation of the service.  
The committee includes elected and staff representatives from both Santa Barbara and 
Ventura County.  Our county’s representatives as specified in the MOU include two 
elected officials and the SBCAG Executive Director.  The MOU also permits SBMTD to 
appoint a representative to serve as an ex-officio member of the committee.  (Note: the 
MOU was amended in 2006 to change the policy committee composition.  Under the old 
MOU, our county’s representatives included six members: the 1st and 2nd District County 
Supervisors and the SBCAG members from the cities of Carpinteria, Santa Barbara and 
Goleta and the SBCAG executive director) 
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The Coastal Express Policy Steering Committee meets annually.  Since the Coastal 
Express service spans from Ventura to Goleta, it is recommended that the two SBCAG 
representatives be appointed from among the South Coast members of the board.  The 
SBCAG Executive Director should also be appointed to the Coastal Express Policy 
Steering Committee.   
 
 

D. SBCAG Subcommittees 
 

The SBCAG’s bylaws authorize the Chair to appoint subcommittees as may be 
appropriate at his/her discretion.  An executive committee of the board must be 
appointed to conduct a job performance evaluation of the executive director annually 
during May.   The executive committee may be assigned other responsibilities at the 
discretion of the Chair.   The members of the committee appointed to serve in 2006 
include Supervisors Carbajal and Gray and Councilmembers Wallis and Hicks. 
  
SBCAG has adopted procedures for establishing subregional planning committees of the 
board as outlined in the attached resolution.  The committees were established to 
encourage increased public involvement and board member interaction on certain issues 
that may have a greater level of interest in one area of the county than in others.  The 
board chair may designate subregional planning commitees for any area of the county.  
Committee membership is comprised of board members whose Supervisorial district or 
city is located wholly or partially within the geographic subregion.  In addition, the Chair 
may appoint up to two additional members whose district or city is located outside the 
subregion.  Subregional Committees primarily serve to advise the full SBCAG board.   

 
The South Coast Subregional Planning Committee has been established for many years 
and schedules regular meetings on the first Wednesday of each month at 1:00 p.m.  
Membership of the committee includes the 1st, 2nd and 3rd district supervisors and the 
SBCAG members representing the cities of Carpinteria, Santa Barbara and Goleta.   
 
A North County Subregional Planning Committee has also been established and has 
met infrequently, approximately twice per year.  This committee includes the 3rd, 4th and 
5th District County supervisors and the SBCAG members representing the cities of 
Guadalupe, Santa Maria, Lompoc, Buellton and Solvang.   
 

Attachments: 
 
CALCOG Brochure 
LOSSAN Brochure 
What is CRCC? 


