
 
 

 
 

 
STAFF REPORT 

 
 
 
SUBJECT:  Project Programming Database Contract Amendment  
  
MEETING DATE: December 20, 2007 AGENDA ITEM: 6H 
 
STAFF CONTACT: Brittany Odermann 
 
RECOMMENDATION: 
 
Approve a contract amendment to extend a contract with EcoInteractive, Inc. for one year at a 
sum not to exceed $25,000 for programming and maintenance of the on-line project-
programming database, EZTrak. 
 
SUMMARY: 
 
In September 2006, the Board authorized the Executive Director to execute a one-year contract 
with EcoInteractive, Inc. to implement and maintain a project management database for SBCAG 
and its member agency staffs.  A one year contract was approved that allows for an extension if 
the database proved to be effective after the close of that year.  The database has become an   
asset for SBCAG and local agency staffs working collaboratively to manage a large portfolio of 
projects throughout the county.  Local agencies are able to access the database through the 
internet and view the status of funding requests and amendments and generate reports by 
jurisdiction, funding source, type of project and other criteria allow which allow them to more 
efficiently track expenditure and forfeiture deadlines and funding availability.  Continuation of the 
program will be especially beneficial during development of the 2009 Federal Transportation 
Improvement Program, scheduled to start in January 2008, because local agency staffs will now 
be able to review current and proposed programming information via the internet and provide 
timely feedback.  Staff is recommending that the program be extended for an additional year, 
until October 31, 2008, at a cost not to exceed $25,000. 
 
DISCUSSION: 
 
SBCAG is currently responsible for maintaining cost, scope, budget, schedule, and funding 
program data on $430 million worth of active projects that fall within the rolling five-year horizon 
of the Federal Transportation Improvement Program (FTIP).  Projects are funded from nearly 50 
different federal, state, regional and local funding categories.  Historically, project information 
was maintained in various databases managed by several agencies including SBCAG, Caltrans, 
and the Federal Transit Administration.  This hodgepodge of data management tools was highly 
inefficient and inaccessible to local agency staff.  Last September, the Board approved 
execution of a one-year contract with EcoInteractive, Inc. to implement and maintain a project 
management database for SBCAG and its member agency staffs.  SBCAG staff worked with 
EcoInteractive, Inc. and their software product to develop EZTrak, an on-line comprehensive 
project-programming database.  With EZTrak, SBCAG and the local agency staffs are able to 
more effectively manage the programming data associated with individual projects.    



 2

 
EcoInteractive, Inc. developed a software product to manage and track the programming data 
for all projects included in SBCAG’s Regional Transportation Plan (RTP), Regional 
Transportation Improvement Program (RTIP) and Federal Transportation Improvement Program  
(FTIP).  Other projects that are not in those documents, such as local projects in the Measure D 
Program of Projects, could also be included in the database in the coming year.  SBCAG staff 
dubbed this on-line database EZTrak.  EZTrak enables SBCAG and local agency staffs to easily 
track, monitor, and update project progress and amendments.  Local staffs are able to view the 
database through an internet link on their desktop computers and print reports depending on 
funding source and lead agency.  Any questions, comments, concerns, or requests for 
amendments to project programming can be e-mailed to SBCAG staff from within the database 
system.  In addition, EZTrak is designed to interface directly with the State’s own project 
database system called CTIPs.  The EZTrak system uploads changes to project information into 
the state’s database so that our partners at Caltrans can view current information on our 
region’s projects.    
 
In the past, SBCAG staff managed project-programming data through various Excel 
spreadsheets and tables, communications with the local agencies, communications with 
Caltrans staff, and interaction with the State’s CTIPs database.  With the introduction of EZTrak 
SBCAG created a “one-stop-shopping” environment for both SBCAG and local agency staff 
wanting to view or amend project-programming data.  This approach will continue to facilitate 
great efficiencies between agencies and in the update of the RTP, RTIP, and FTIP. 
 
EcoInteractive is a privately held company located in Davis, California and was founded in 1993 
to provide software and consulting services for the data management needs of government and 
industry.  Data for SBCAG’s projects are stored on mainframe computers at a secured facility 
located in Davis.  In addition to SBCAG, EcoInteractive’s software is being used by the 
Sacramento Area Council of Governments (SACOG), the San Diego Association of 
Governments (SANDAG), the San Luis Obispo Council of Governments (SLOCOG), and the 
Southern California Association of Governments (SCAG).   
 
The contractual arrangement under which EcoInteractive operates is a fixed annual fee that 
covers hosting of EZTrak, continued staff training, technical support, and maintenance support.  
The annual fee at this time is $25,000.  Maintenance of the database by SBCAG staff will be 
funded with state and federal project management funds which cannot be used for capital 
purposes such as street repair.  
 
Based on the cost effectiveness of the program and the quality services being provided by the 
project management database SBCAG staff recommends that the EZTrak Project Programming 
Database services be continued for an additional year.   
 
Approval of this recommendation would authorize the Chair to sign a one-year extension of the 
contract with EcoInteractive, Inc. for an amount not to exceed $25,000. 
 
ATTACHMENTS: Contract amendment with EcoInteractive, Inc. 
 
COMMITTEE REVIEW:  None. 
 
 



AMENDMENT NO. 1  
 

TO THE CONTRACT DATED 
October 16, 2006 

 
It is mutually agreed that the Contract for Project Tracker Database Services between 
the Santa Barbara County Association of Governments (SBCAG) and the 
CONSULTANT (EcoInteractive,Inc.) is hereby amended as stated below: 
 

 Amend Article 3 to read: 
 
The term of this agreement shall be from November 1, 2006 to October 31, 2007 
November 1, 2007 to October 31, 2008, unless an extension is granted in writing by 
SBCAG.  Unless terminated sooner in accordance with its terms, this contract shall 
terminate on the completion of EcoInteractive, Inc.’s services hereunder. 
 
IN WITNESS WHEREOF, the parties hereto have executed this amendment on the day 
and year below written, but effective as of the day and year first set forth above. 
 
EcoInteractive, Inc.   SBCAG 
     
By:   By:  
Name: Anne Happel  Name: Jonny Wallis 

Title: 
Director of Marketing and 
Sales  Title: Chair, SBCAG 

Date:   Date:  
     
   Attest:  
     
   By:  
   Name: Jim Kemp 
   Title: Executive Director 
   Date:  
     
   Approved as to Form and Procedure: 
    
   Stephen Shane Stark 
   County Counsel 
     
   By:  
    Deputy County Counsel, 
    Counsel for SBCAG 
     
 


