
 
 

 
 

 
STAFF REPORT 

 
 
 
SUBJECT: Route 154 Operational Improvements – Group II 
 
 
MEETING DATE: April 19, 2007 AGENDA ITEM:  6D          
 
 
STAFF CONTACT:  Fred Luna 
 
 
RECOMMENDATION: 
 
Authorize the Chair to execute Amendment No. 1 to the project development cooperative 
agreement with Caltrans to extend the termination date to June 30, 2010.   
 
DISCUSSION: 
 
The Route 154 Operational Improvements project is a Measure D funded regional project.  An 
initial phase of improvements (Group I) was funded by Measure D and completed in 1997.  
SBCAG has completed environmental studies and is finishing design of a second phase of 
improvements (Group II) that is scheduled for construction in late 2007.  The improvements to 
be constructed as part of Group II, estimated at 65% design to cost $5.2 million, are identified in 
Figure 1 on the next page.   
 
SBCAG and Caltrans executed a cooperative agreement to define roles and relationships 
throughout the project development process.  The cooperative agreement was approved in 
December 2002 by the SBCAG board.  Under the agreement Caltrans is the lead agency and 
provides oversight during project development.  SBCAG is responsible for preparing 
environmental studies, right of way engineering, and preparing final design.  To achieve this, 
SBCAG retained the services of RBF Consulting to work on project development.  At the time 
the cooperative agreement was formulated a termination date of July 1, 2007 was identified.  
Caltrans has requested that the cooperative agreement be amended to extend the termination 
date to June 30, 2010.  This would ensure that SBCAG keeps the consultants under contract to 
answer construction contractor questions, modify project design during construction to 
accommodate change orders, and work with the contractor to prepare construction close out 
documentation.   
 
SBCAG staff has discussed this request with Caltrans and agrees that the project development 
agreement between the two agencies should be extended to June 30, 2010. 
 
A separate cooperative agreement, defining the roles of SBCAG and Caltrans during 
construction, is scheduled for adoption by the Board in June. 
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COMMITTEE REVIEW:  None 
 
Attachments: 
 
1.  Amendment No. 1 to the cooperative agreement 
 
 
 
 
 








