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SUBJECT: Clean Air Express External Bus Advertising Agreement   
 
 
MEETING DATE: February 16, 2006  AGENDA ITEM:  7G 
 
 
STAFF CONTACT: Kent Epperson, Scott Spaulding 
 
 
RECOMMENDATION:    
 
Authorize Executive Director to approve a Letter of Agreement with MTD to administer contracts 
for external bus advertising space on Clean Air Express buses to generate additional operating 
revenue.   
  
SUMMARY: 
 
An estimated $10,000 to $15,000 in additional revenues could be generated to offset the Clean Air 
Express operating deficit by selling advertising space on the exterior of the buses.  SBMTD’s 
marketing staff administers advertising space for its bus fleet.  Staff is proposing to enter into an 
agreement with MTD to have them assist SBCAG is administering the advertising space on the 
CAE fleet. 
 
DISCUSSION: 
 
The Clean Air Express operates 11 bus routes serving residents of Lompoc and Santa Maria who 
commute to their jobs in Goleta and Santa Barbara.  The service helps reduce congestion on 
Highway 101, carrying over 127,000 passengers last fiscal year.  SBCAG assumed management 
of the service in 2001, but does not have access to a stable source of funding to offset the annual 
subsidy that transit services require.  Although the Clean Air Express has the highest farebox ratio 
of any transit agency in the county, and passenger fares pay for the bulk of the cost of providing 
the service, securing additional revenue sources is critical to the long term viability of the service.  
Transit advertising can provide an important source of additional revenue for the Clean Air 
Express.   
 
Small transit providers typically lack the administrative resources and physical infrastructure 
necessary to develop and maintain advertising contracts.  To secure and maintain the revenue that 
transit advertising can generate, small providers traditionally contract with an advertising or 
marketing firm to provide this service.  Santa Maria Area Transit, for example, contracts with a 
private marketing company to sell advertisements on SMAT buses.  In return, the company 
receives a 20% commission on ad sales. 
 



The Metropolitan Transit District (MTD) operates the same type of vehicles used in Clean Air 
Express service, and manages internally an extensive and highly effective transit advertising 
program.  With a well developed administrative structure and fully staffed maintenance/installation 
facility, MTD is well suited to administer a transit advertising program for the Clean Air Express.  
SBCAG and MTD staff have discussed the potential for MTD to play this role, and an agreement in 
principle has been reached.  MTD has sold their entire advertising inventory through the end of 
2006, and making available space on Clean Air Express buses will help meet the demand of 
advertisers for additional inventory.  Once an agreement is in place, transit advertising is expected 
to produce an estimated $10,000-$15,000 in revenue annually for the Clean Air Express. 
  
COMMITTEE REVIEW:   
 
Staff presented this item to the Ad Hoc Clean Air Express Committee in January.  The Ad Hoc 
Clean Air Express Committee agreed that an advertising agreement with MTD would be financially 
prudent as it would reduce the operating subsidy for the Clean Air Express. 
 
 


