
 
 

 
 

 
 

STAFF REPORT 
 
 
 
SUBJECT: Transit Advisory Committee Consolidation 
 
 
MEETING DATE: May 19, 2005  AGENDA ITEM: 7F    
 
 
RECOMMENDATION:   
 
Approve organizational changes to address duplication of committee responsibilities by 
retaining the Santa Barbara County Transit Advisory Committee (SBCTAC) and eliminating the 
North County Social Services Transportation Advisory Committee (NCSSTAC) and South Coast 
Transit Advisory Committee (SCTAC) subcommittees. 
 
SUMMARY: 
 
In an attempt to meet the obligations of the Social Service Transportation Advisory Committee 
responsibilities for SBCAG under existing state law, improve efficiency of input on social service 
transportation issues, and, honor the time commitment of the committee members, staff is 
proposing consolidation of the existing committee structure.   This proposal would retain the 
existing countywide Santa Barbara County Transit Advisory Committee (SBCTAC) and 
eliminate the existing subregional North County Social Services Transportation Advisory 
Committee (NCSSTAC) and South Coast Transit Advisory Committee (SCTAC).  All committee 
members would be given the opportunity to participate on the larger committee with a reduced 
committee membership achieved through attrition over time.  The proposed reorganization was 
reviewed with all three committees in February and all committees approved of the 
reorganization. 
 
DISCUSSION: 
 
Background 
 
Senate Bill 498, signed into legislation on September 16, 1987, required the establishment of 
Social Services Transportation Advisory Councils (SSTAC) to serve as advisory bodies to 
Regional Transportation Planning Agencies (RTPA) such as SBCAG.  Santa Barbara County 
Association of Governments, as the RTPA, established the South Coast Transit Advisory 
Council (SCTAC) as a SSTAC for Santa Barbara County in 1988.  SCTAC successfully met its 
responsibilities as a SSTAC since its inception. 
 
The North County Social Services Transportation Advisory Committee (NCSSTAC) was 
established in 1991, as a transit advisory committee to the Santa Barbara County Association of 
Governments Board.  NCSSTAC advised the Board in regard to North County transportation 
issues, including review and recommendation of the Social Services Transportation Action Plan 
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Council
 

12 Community Members 
4 Transit Agency Members 

2 CTSA Members 

NCTAC
14 Community Members 

3 Transit Agency Members 
1 CTSA Member 

SCTAC
14 Community Members 

1 Transit Agency Member 
1 CTSA Member 

 
Additional Committees / 

Sub-committees as appointed by the 
Council 

 
• ITSEP 

Cal-Trans (1) 
VAFB Liaisons (2) 

SBCAG  
Support Staff 

and Inventory Update and the Transit Needs Assessment.  NCSSTAC was not established as a 
separate SSTAC, nor was it a sub-committee of the South Coast Transit Advisory Council 
(SCTAC). 
 
With the goal of reorganizing the two separate advisory committees into a single SSTAC that 
provided equitable membership, a forum to address issues pertinent to both the North County 
and South Coast, and equitable access, staff considered several organizational configurations.  
Following review with the advisory committees, staff recommended that the Santa Barbara 
County Association of Governments Board approve the establishment of the Santa Barbara 
County Transit Advisory Committee (SBCTAC) in 2002.  As the SSTAC, the Santa Barbara 
County Transit Advisory Council performs the SSTAC responsibilities in accordance with TDA 
§99238(c) and §99238.5(a) (Table #1), is composed of a membership in accordance with TDA 
§99238(a) and §99238(b) (Table #2).  
 
  

 
 
 
 
 

 
 
Table 1 
 
TDA § 99238(c) 
(1) Annually participate in the identification of transit needs in the jurisdiction, including unmet transit needs that may exist within 

the jurisdiction of the council and that may be reasonable to meet by establishing or contracting for new public transportation or 
specialized transportation services or by expanding existing services. 

(2) Annually review and recommend action by the transportation planning agency for the area within the jurisdiction of the council 
which finds by resolution, that; 

(A) There are no unmet transit needs, 
(B) There are no unmet transit needs that are reasonable to meet, or 
(C) There are unmet transit needs, including needs that are reasonable to meet. 

(3) Advise the transportation planning agency on any other major transit issues, including      
the coordination and consolidation of specialized transportation services. 

(4) Annually participate in the identification of transit needs in the jurisdiction, including unmet transit needs that may exist within 
the jurisdiction of the council and that may be reasonable to meet by establishing or contracting for new public transportation or 
specialized transportation services or by expanding existing services. 

(5) Annually review and recommend action by the transportation planning agency for the area within the jurisdiction of the council 
which finds by resolution, that; 

(A) There are no unmet transit needs, 
(B) There are no unmet transit needs that are reasonable to meet, or 
(C) There are unmet transit needs, including needs that are reasonable to meet. 

(6) Advise the transportation planning agency on any other major transit issues, including      
the coordination and consolidation of specialized transportation services. 
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TDA §  99238.5(a) 
The Citizen Participation Process, requires the RTPA to establish and implement a citizen participation process appropriate for its 
jurisdiction, utilizing the social services transportation advisory council (SSTAC) as a mechanism to solicit the input of transit 
dependent and transit disadvantaged persons, including the elderly, disabled, and persons of limited means. The process shall 
include provisions for at least one public hearing and shall consider other methods of obtaining public feedback on public 
transportation needs. 
 
Since spring 2003, SBCTAC, NCTAC and SCTAC have been meeting on a regular basis and 
have been addressing pertinent transit issues in Santa Barbara County.  During this time, 
service enhancements and operational service improvements have been implemented county-
wide.  In addition, intercommunity transit service between Lompoc, Vandenberg Air Force Base 
and Santa Maria will be implemented during this month.  In looking to the future, issues such as 
regional transit, developing a greater base of choice riders and the reauthorization of Measure D 
with additional funding dedicated towards transit could also be considered by SBCTAC.    
 

Table 2 
 
TDA § 99238(a) 
 

• One representative of a transit user who is 60 years of age or older: 
• One representative of a transit user who is disabled: 
• Two representatives of local social service providers for seniors, including one representative of a social service 

transportation provider, if one exists: 
• Two representatives of local social service providers for the disabled, including one representative of a social service 

transportation provider, if one exits: 
• One representative of a local social service provider for persons of limited means: 
• Two representatives from the local CTSA, including one representative from an  

operator, if one exists: 
 
In addition, the advisory council choose to have members that included representatives from each of the transit agencies and five 
additional community members in response to .TDA § 99238(b) 
 
 
Organizational Responsibilities and Efficiencies 
 
In reviewing the obligation of the SSTAC, SBCTAC, must conduct an annual evaluation of the 
transit needs of the transit dependent community.  Traditionally, this has been completed in 
tandem with the annual transit needs assessment.  However the transit needs assessment is 
related to TDA funding allocation, whereas working with the disabled and transit dependent 
communities in addressing operational issues is not.  In addition, North County jurisdictions are 
moving towards allocating more TDA funds towards transit.  For the last two cycles, only the 
cities of Lompoc, Santa Maria, and the County of Santa Barbara (north county) have TDA funds 
that can be potentially spent on streets and roads as all other jurisdictions are spending their 
TDA funds on transit.  Given the potential confusion over an understanding of “transit needs” 
and “unmet transit needs” as defined by TDA, it may be more advantageous to consolidate 
these functions into a single committee with regularly scheduled meetings.  Staffing by SBCAG 
and participation by members on essentially three committees is also a challenge, with separate 
agendas, minutes, quorum requirements and meeting locations, in addition to the time 
commitment for active participation. 
 
In an attempt to meet the obligations of the SSTAC, improve efficiency of input on social service 
transportation issues, and, honor the time commitment of the council and committee members, 
staff is proposing that a greater emphasis be placed upon the SBCTAC. Such a change in 
emphasis would consist of a greater number of SBCTAC meetings and elimination, of the 
NCTAC and SCTAC committees.   
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One of the original options was to provide a clearer separation of responsibilities between the 
various committees if NCTAC and SCTAC were to be retained.  If this occurred, the focus of the 
meetings would be specifically directed towards the obligation of TDA § 99238.5(a), working at 
the sub-regional level to solicit and respond to the transit needs of the transit dependent.  It 
could also be more advantageous to hold the public outreach process and elicit comments from 
the transit dependent (not related to the unmet transit needs process) during the summer 
months (June, July and August as needed), when the committees were traditionally on hiatus.  
This could allow for a more focused analysis of service issues affecting the transit dependent.   
For example, this input could integrate in a timelier manner with the annual service evaluation 
and change process of SBMTD which occurs in the fall of each year.  The SBCTAC could meet 
from September through May (as needed) to focus on the transit needs assessment for those 
jurisdictions which do not allocate all TDA funds to transit, on regional transit issues, and other 
issues as determined by the SBCTAC.  This approach is not recommended as it is too 
cumbersome. 
 
Logistical considerations associated with a consolidation include selecting meeting locations 
that respond to the county’s geographical diversity.  This could be addressed by either having 
the SBCTAC meeting in Buellton, as presently done, or alternating between Santa Maria and 
Santa Barbara. To ease the transportation needs of all, SBCAG would request transportation 
from the local CTSA for those members residing in other areas, as staff currently does.  In the 
event that the committees are eliminated as recommended, staff recommends that all active 
SCTAC and NCTAC members would be invited to participate in the SBCTAC, and membership 
would be reduced to the requirement of TDA through attrition. 
 
Staff recommends eliminating the two sub-committees as it is in the interests of improved 
efficiency and staff believes that this is a natural evolution of the SSTAC in its relationship to the 
transit issues facing Santa Barbara County.  Other options were proposed and discussed with 
all the advisory committees.  The other option that got the most traction was to retain the role of 
the subcommittees for examining transit operational issues and subregional concerns.  
However, it was resolved that these issues could be addressed via. meeting rotation and 
actions by individual transit agencies with SBCTAC monitoring. 
 
COMMITTEE REVIEW: 
 
All the transit advisory committees met separately to discuss this proposed consolidation in 
February of this year.  (The Minutes of these meetings are attached for your consideration).  All 
three committees approved the proposed consolidation.  All active committee members 
expressed interest in their continued participation and staff accounted for this interest in 
continuing to involve all members on the larger committee and reducing the committee size 
through attrition.  Committee members also recommended that the specific south coast and 
north county representatives could have a pre-meeting get-together before the regular meeting 
to discuss operational and other issues that are not necessarily of interest to the broader group.  
Staff agrees with these comments and will incorporate them as part of the meeting structure.   
 
If board members are interested in the individual membership of the various existing committees 
the members of all three committees are listed in Attachment 4. 
 
STAFF CONTACT: Michael Powers 
 
Attachments 
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Attachment 1: Santa Barbara County Transit Advisory Committee (SBCTAC), February 2005 
Meeting Minutes 
Attachment 2: South Coast Transit Advisory Council (SCTAC), February 2005 Meeting Minutes 
Attachment 3: North County Social Services Transportation Advisory Committee (NCSSTAC), 
February 2005 Meeting Minutes 
Attachment 4: Existing Advisory Committee membership 
 
 
 
 
 



 
 

 
 

Attachment 1 
 

Santa Barbara County Transit Advisory Council 
(SBCTAC) 

 
MINUTES 

Tuesday, February 8, 2005 
 

Conference Room - Central Coast Water Authority 
255 Industrial Way 

Buellton, CA 
 
 

 
 
 
SBCTAC Members Present 
 
John Andoh SBMTD 
Polly Bleavins Children and Families Commission 
Panya Chhoeuy SYVT 
Cathy Farrar Transit User (North County) 
Richard Fernbaugh City of Lompoc/COLT 
Rick Hummel LOVARC 
Julie Kahn Transit User (South Coast) 
Howard Kraus R & D Transportation 
Petra Löwen Independent Living Resource Center 
Dean Palius Santa Ynez Valley People Helping People 
Joe Rye City of Santa Maria / SMAT 
Barry Stotts Community Access Network 
Victor Suhr Santa Barbara Housing Authority 
Bob Westwick Easy Lift – CTSA 
 
 
SBCAG Staff  Ruth Garcia 
 Michael Powers 
 
 
Others Present 
 
Matt Dobberteen County of Santa Barbara / PW - transit 
Jesus Estrada United Mixtec Farmworkers (FIOB) 
Julie Guzman Santa Barbara City Community Services 
Mary Jacka CRLA 
Augustine Martinez FIOB 
Pat Mickelson CalTrans, District 5 
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Eleuteria Olivera FIOB 
Paulette Pratt SYVT 
Alex Pujo COAST 
Jessica Scheeter COAST 
Michael Seden-Hansen City of Santa Maria/SMAT 

 
 
1. CALL TO ORDER AND INTRODUCTIONS 
 

Joe Rye (acting as the interim Chair) called the meeting to order at 2:25 PM and initiated a 
round of introductions.   

 
 
2. PUBLIC COMMENT 
 

Joe Rye asked for public comment.  There was none.  

 
 
3.  APPROVAL OF MINUTES 

 
Following a motion by Panya Chhoeuy seconded by Julie Kahn, the Minutes of the January 
18, 2005 SBCTAC meeting were unanimously approved. 

 
 
4.  ELECTION OF OFFICERS 
 

Nominations for Chair and Vice-Chair were opened.  Julie Kahn moved and Kathy Farrar 
seconded the nomination of Petra Löwen for Chair.  Barry Stotts moved and Polly Bleavins 
seconded the nomination of Joe Rye for Vice-chair.  Barry Stotts called for the nominations 
to be closed, which was seconded by Dean Palius.  By a unanimous vote, Petra Löwen and 
Joe Rye were elected Chair and Vice-chair, respectively.  Ms. Löwen proceeded in 
facilitating the meeting as the Chair. 

 
 
5.  TRANSIT NEEDS ASSESSMENT 
 

Ruth Garcia provided an overview of the staff report (Item 5A/B), giving an update on the 
testimony from the January SBCAG public hearing in Santa Maria and correspondence 
received to date, and on the initial assessment of potential transit route development for 
farm worker transportation (SR 166, an east circulator loop and a west circulator loop). 
 
Dean Palius asked that the Healthy Start Program representatives be contacted at Bonita 
School in reference to transportation program coordination. 
 
Alex Pujo asked for clarification on the safety issue for bus service/stops along SR 166.  Ms. 
Garcia explained due to the roadway use, which includes heaving truck traffic, general use 
traffic and agricultural vehicle traffic, along with narrow shoulders on the south side of the 
roadway and drainage ditches lining both the north and south side of the roadway, it did not 
appear to be feasible to located bus stops along SR 166 at this time.  Ms. Garcia also stated 
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that there is also the potential for liability, in that the farm workers may also have to cross 
the highway when debarring or to board the bus based upon the location of their work filed.  
Ms. Garcia referred to a recent case involving Central Contra Cost Transit Authority in 
Bonanno v. CCCTA in which a bus top may constitute a “dangerous condition” on public 
property, in which the transit agency could be held liable for the safety of individuals using 
the bus stops.  Ms. Garcia noted that there are upcoming projects to improve SR 166.  Pat 
Mickelson stated that SR 166 is the highest two lane accident corridor in the region, and 
therefore, CalTrans would be very concerned about the safety of transit users if bus stops 
were currently located along SR 166.  Ms. Mickelson stated that CalTrans is in the 
beginning stages of design and engineering for the relocation of drainage ditches and road 
widening, and would be willing to work with SBCTAC and others in evaluating the 
implementation of bus stops along SR 166 as a part of the design plan.  Ms. Garcia stated 
that staff is evaluating the feasibility of implementing a bus stop on Old Bonita School Road 
and SR 166.  Mr. Pujo requested that SBCTAC ask Caltrans to include bus stops and or pull 
outs in the SR 166 improvement project.  
 
Jessica Scheeter asked about operational and other service issues that may not be 
addressed or included within the Transit Needs Assessment process.  Ms. Garcia explained 
the role of the local transit agency short range transit plans (SRTP) and that SBCAG works 
with the local transit agencies in conjunction with SRTPs to respond to transit needs within 
Santa Barbara County.  Ms. Garcia explained that SMAT is in the process of updating their 
SRTP and that several of the service and operational issues that have been discussed are 
being considered within the SRTP in a phased approach.  Ms. Scheeter asked Joe Rye if 
these issues were addressed in the SRTP and about the financial constraints on service 
improvements.  Mr. Rye stated that the SRTP responded to many of the transit issues that 
have been discussed, including service to Rancho Verde.  Mr. Rye stated that service is 
always financially constrained due to funding as well as the need to recover a 20% fare box 
ratio (FBR).  Mr. Rye stated that because of the 20% FBR, incremental service 
improvements are often more successful then new route expansion.  Mr. Rye also discussed 
the issue of service to the processing or “packing houses” in the Santa Maria Valley and 
stated that the City is working with the owners to attempt to find potential service responses.    
 
Michael Powers added that regarding transit needs in general, the public has the ability to 
address the transit agency boards or city councils directly with concerns.  Alex Pujo 
expressed concern that in Santa Maria funds (LTF Article 8) are being used for streets and 
roads rather than for transit.  Petra Löwen encouraged the public to approach city councils 
and transit boards directly for those transit needs that are not addressed by SBCAG within 
the Transit Needs Assessment process.  Matt Dobberteen asked if the SMAT SRTP was 
ready for public review.  Mr. Rye stated that the document is still in internal circulation, but 
would make the draft report available to any interested persons when it is released for public 
review.   
 
Ruth Garcia gave an overview of the staff report (Item 5C) providing background to the 
statute guiding development of definitions, the SBCAG definition and samples of definitions 
from agencies statewide.  Jessica Scheeter discussed the issue of the definition of unmet 
need and reasonable to meet as adopted by the SBCAG Board and stated that her concern 
was not to necessarily change the definition of “unmet need”, rather have a discussion about 
staff’s interpretation of the definition, and in particular the term “limited set”.  Ms. Scheeter 
requested the SBCATC to forward a recommendation to the SBCAG Board with their 
interpretation of the definition, focusing on the first sentence of the definition, “An unmet 
transit need is the expressed or identified need of a significant segment of the community for 
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addition public transportation services to meet existing basic mobility needs which are not 
currently being met through the existing system of public transit services or private 
transportation services.”  Alex Pujo added that the farmworkers should not be considered a 
“limited set”, in that they do not need transportation to one farm or to one employer, but to 
many.  Richard Fernbaugh moved and Kathy Farrar seconded the following motion:  
SBCTAC should not take a position on the definition or staff interpretation of the definition 
(unmet need) until the pending litigation (Pierce, Estrada, Our Children’s Earth) has been 
resolved. 
 
Bob Westwick inquired as to how long the litigation would last.  Michael Powers responded 
that there was no way of knowing.  Matt Dobberteen asked if the intent of the motion was 
that once the lawsuit is reconciled, SBCTAC would respond/take action to the request.  
Richard Fernbaugh stated yes.  Alex Pujo “appeal(ed) to the non-governmental agency 
members” to vote against the motion, stating that the transit need supersedes the litigation.  
Mr. Westwick expressed concerned that there was a significant segment of the population 
that was not being service.  Dean Palius expressed a desire to discuss the issue of the 
definition, not wanting commentary on the legal or political status, rather focusing on the 
future impact of the policy.  There was a call for the question.  The motion did not carry with 
the following roll call vote:  Ayes:  Cathy Farrar, Richard Fernbaugh, Julie Kahn, Howard 
Kraus, Joe Rye and Victor Suhr.  Noes:  Polly Bleavins, Rick Hummel, Petra Löwen, Dean 
Palius, Barry Stotts and Bob Westwick.  Abstain:  Panya Chhoeuy, John Andoh. 
 
Dean Palius moved and Julie Kahn seconded the following motion:  A subcommittee is to be 
formed to consider the definition of unmet need and a response to the request by Jessica 
Scheeter (COAST) regarding the definition and staff’s interpretation for the full SBCTAC to 
consider.  Polly Bleavins supported this motion stating that it would allow for the full 
SBCATC to be better informed regarding the issue and possible responses.  The motion 
passed unanimously with two abstentions:  Richard Fernbaugh and Panya Chhoeuy.  The 
following members of SBCTAC volunteered to be on the subcommittee: Polly Bleavins, John 
Andoh, Bob Westwick, Dean Palius, Howard Kraus and Petra Löwen.  Jessica Scheeter, 
Jesus Estrada and Matt Dobberteen asked to be included in the contact list. 
 
Following a motion by Julie Kahn, seconded by Polly Bleavins, the motion to have 
correspondence from SBCTAC presented to the SBCAG Board and a representative of 
SBCTAC make a presentation before the Board at the February 17th Transit Needs 
Assessment  public hearing, was unanimously approved.  A motion by Julie Kahn, seconded 
by Dean Palius to have Petra Löwen make the presentation to the Board was unanimously 
approved. 
 
Through consensus, it was agreed that the following issues would be contained within the 
correspondence/ presentation to the SBCAG Board:  deliberations of SBCTAC, importance 
of the north / south corridor, role of transit in corridor enhancement, seek a solution to the 
transportation needs of farmworker and their families, implementation of service and a bus 
stop at the Westside Community Center, and the need for North County intercommunity 
transit service. 

 
Jesus Estrada requested that at the next meeting he would appreciate the services of a 
Spanish language interpreter.  
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6.  ORGANIZATIONAL CHANGES TO THE SOCIAL SERIVCES TRANSIT ADIVSORY  
COUNCIL 

 
Michael Powers provided an overview of the staff report on the recommendation for 
organizational change for the Social Service Transit Advisory Council.  Julie Kahn stated 
that she thought it would be best to keep the current system.  John Andoh discussed the 
possibility of having informational working group for the committees as needed discussing 
issues particularly pertinent to either the South Coast or North County as needed.  Mr. 
Powers suggested that the committees (NCTAC and SCTAC) could meet informally prior to 
each SBCTAC meeting and that the committee members could call for a formal NCTAC or 
SCTAC meeting as necessary.  Mr. Powers also recommended that any change in the 
organizational structure not take place until after the 2005 Transit Needs Assessment 
process, probably on or about July 2005.  There was consensus that meetings should 
alternate between the North County (Santa Maria) and the South Coast (Santa Barbara). 
 
Following a motion by Richard Fernbaugh, seconded by Dean Palius, it approved with one 
no vote (Julie Kahn) that SBCTAC hold formal monthly meetings, with informal 
conversations to be held by NCTAC and SCTAC members prior to the meeting on transit 
issues of regional interest, with the ability to call for a NCTAC or SCTAC meeting as 
needed; and that all current members of NCTAC and SCTAC would be sitting members of 
SBCTAC. 
 

 
7.  COMMUNICATIONS 
 

There was no correspondence submitted to the SBCTAC for consideration. 
 
8.  ANNOUNCEMENTS 
 

 
Alex Pujo expressed concern that it was conflict of interest for representatives of the cities or 
transit agencies to vote on any decisions related to unmet transit needs.  Dean Palius stated 
that the item could be placed on the SBCTAC agenda after the 2005 Transit Needs 
Assessment, with staff bringing back a legal opinion from County Counsel. 

 
John Andoh announced that the SBMTD Valley Express service will begin on March 1, 
2005, serving the Santa Ynez Valley with four routes.  Mr. Andoh also announced that a 
revised SBMTD Bus Book will be released in March.  Due to time constraints, the 
announcement regarding the presentation of regional transit issues to the Santa Barbara 
County Grand Jury was tabled for the March meeting. 

 
 
9. NEXT SBCTAC  MEETING DATE 
 

The next SBCTAC meeting is scheduled for Tuesday, March 29, 2005 at 2:15 PM at the 
Central Coast Water Authority. 

 
 
10.  ADJOURN 
 

There being no other business, SBCTAC adjourned at 4:00 PM. 



 
 

 
 

Attachment 2 
 

MINUTES 
 

SOUTH COAST TRANSIT ADVISORY COMMITTEE 
 

A committee of the Santa Barbara County  
Social Service Transportation Advisory Council 

 
Friday, February 11, 2005 

 
Community Room – Westside Community Center 

423 West Victoria Street 
Santa Barbara 

 
 

 

Members Present 
 
Petra Löwen (Chair) Independent Living Resource Center 
Rene Andrade Easy Lift Transportation 
Randy Cummings National Federation of the Blind 
Julie Guzman City Community Services 
Julie Kahn Transit User 
Howard Kraus (Vice-Chair) R & D Transportation 
Victor Suhr Santa Barbara Hsg Auth Resident Council 
 
SBCAG Staff 
 
Ruth Garcia SBCAG 
 
Others Present 
 
Esther Aguilera Work Training Program 
Kimberly Yvonne Carreno Work Training Program 
David Beerman Santa Barbara Hsg Auth Resident Council 
David Kremer Work Training Program 
 
 
 
1. CALL TO ORDER AND INTRODUCTIONS 
 

Petra Löwen called the meeting to order at 1:40 PM and initiated a round of 
introductions.   
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2. PUBLIC COMMENT 

 
Petra Löwen asked for public comment.  Ruth Garcia stated that David Kremer 
requested to be placed on the agenda after the Minutes moving to Item 4 from Item 7 
due to time constraints.  There was consensus that the agenda would be re-arranged as 
such. 

 
 
3. MINUTES 
 

Following a motion by Julie Kahn, seconded by Victor Suhr, the SCTAC Minutes of 
December 10, 2004 were unanimously approved with the following corrections: Page 1, 
Item 1, last sentence; change “Working” to “Work”; and Page 3, Item 8 change date from 
February 20 to February 17.  There was discussion regarding the election of the Vice-
Chair not being reflected in the minutes.  Upon review, this item is located as Item 5 of 
the November 5, 2004 SCTAC minutes. 

 
 
4. USE OF THE TERM “DISABLED” BY SBMTD 
  

David Kremer made a presentation to SCTAC regarding the use of the term “disabled” 
on the transit passes for those who receive the disabled discounted fee.  Mr. Kremer 
stated that the use of the word “disabled” is labeling which can impact achievement, and 
have a negative impact on one’s self image.  Mr. Kremer suggested that MTD use a 
term such as “The Blue Sky” pass. 
 
Julie Kahn suggested that Mr. Kremer also make his presentation to the Self Advocacy 
Group, which meets on the second Friday of each month from 6:45 PM – 9:15 PM at the 
Louise Davis Center (1232 W. De La Vina). 

 
Ms. Garcia asked if any members of SCTAC wanted to make a motion in support of Mr. 
Kremer’s desire to replace the use of the term “disabled” on the SBMTD bus pass.  
There was no motion made. 
 
Victor Suhr stated that he has contacted the Department of Justice and that the use of 
the term “disabled” is legally correct.  Mr. Suhr also pointed out that if a person is not 
disabled, they would not be qualified for the reduced bus fare.  Petra Löwen stated that 
she supports the disabled advocating for the removal of barriers and equal opportunity, 
however the use of the term “disabled” is descriptive as a group identifier and is 
accepted by the disabled community as such, e.g. American’s with Disabilities Act. 
 
Upon a motion by Randy Cummings, seconded by Victor Suhr, SCTAC unanimous 
voted not to formally support Mr. Kremer’s request of SBMTD. 
 
 

5. SUMMARY OF SBCTAC MEETING 
 

Ruth Garcia provided an overview of the previous two SBCTAC meetings (January 18 
and February 8).  Ms. Garcia highlighted information regarding the transit needs 
assessment, reorganization of the Social Services Transit Advisory Council and election  
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of officers to the SBCTAC.  Ms. Garcia asked for comments regarding the meetings from 
the SCTAC representatives in attendance.  Victor Suhr discussed the need for shelters 
and safe bus stops regarding the farmworker transportation issue and the Transit Needs 
Assessment, noting that this is a concern.  Howard Kraus and Julie Kahn presented 
comments regarding the need to limit public comment at the SBCTAC meeting.  Ms. 
Kahn suggested that those wishing to speak, fill out a speaker card for the item and be 
limited to three minutes worth of comments for that item.  After a motion by Julie Kahn, 
seconded by Julie Guzman, SCTAC voted unanimously to have the item of limiting 
public comment to three minutes per person and other administrative issues regarding 
public comment placed on the next SBCTAC agenda. 

 
 
6. TRANSIT NEEDS ASSESSMENT 
 

Ruth Garcia presented an overview of the Transit Needs Assessment report, with the 
data gathered to date and a summary of the public hearing testimony, including 
correspondence.   Ms. Garcia provided an update on the farmworker transportation 
issue and the progress that has been made to date in working to find solutions to this 
issue.  It was also noted that at the SBCTAC meeting, it was determined that Petra 
Löwen, as the SBCTAC  chair, would present comments regarding transit needs in 
Santa Barbara County at the February SBCAG Board meeting.  South Coast transit 
issues, such as ADA accessibility and service to the Westside Center were discussed. 

 
 
7. ORGANIZATIONAL CHANGES TO NCTAC/SCTAC/SBCTAC 
 

Ruth Garcia provided an overview of the staff report regarding the recommendation for 
an organizational change to NCTAC/SCTAC/SBCTAC.  Ms. Garcia also provided an 
overview of the comments regarding this item from the SBCTAC meeting held on 
February 8, 2005.   Petra Löwen expressed support for the reorganization to provide for 
an increased role for the SBCTAC and the reduced role for NCTAC and SCTAC.  Ms. 
Löwen stated that as discussed at SBCTAC, each committee could meet prior to the 
SBCTAC meeting to have informal conversations regarding regionally specific transit 
issues and that the committees could hold formal meetings as appropriate.  Randy 
Cummings asked if the there would be monthly SBCTAC meetings.  Ms. Garcia stated 
that there would be monthly meetings, with the exception of the summer hiatus.   
 
Ms. Garcia explained that SBCTAC supported the meeting location to be alternated 
between Santa Maria and Santa Barbara, and that transportation should be provided by 
the CTSAs as needed.  Ms. Löwen added that SBCTAC agreed that the organizational 
change would take place after the 2005 Unmet Transit Needs process was completed, 
probably in June or July. 
 
Following a motion by Randy Cummings, seconded by Rene Andrade, SCTAC voted to 
support the reorganization of the SSTAC to give the SBCTAC an increased role and 
NCTAC and SCTA a reduced role beginning after the completion of the 2005 transit 
needs assessment process.  Julie Kahn opposed the motion. 
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8. COMMUNICATONS 
  
 There were no communications. 
 
 
9.         ANNOUNCEMENTS 
 

Ruth Garcia announced the upcoming Unmet Transit Needs public hearings to be held 
on Thursday, February 17, 2005, 10:00 AM time certain in Santa Barbara (with remote 
testimony available). 
 
 

10.        NEXT SCTAC MEETING DATE 
 

Because of the scheduled SBCTAC meeting in March 2005, the next SCTAC meeting 
will be held Friday, April 8, 2005 at 1:30 PM at the Westside Community Center, Santa 
Barbara.   

 
 
11.        ADJOURN 
 
   Having no other business, Petra Löwen adjourned SCTAC at 2:30 PM. 
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1. CALL TO ORDER AND INTRODUCTIONS 
 

Joe Rye called the meeting to order at 1:10 PM and initiated a round of introductions. 
 
 
2. PUBLIC COMMENT 
 

Joe Rye asked for public comment and there was none. 
 
 
3. MINUTES 
 

A.  Following a motion by Susan DeWit, seconded by Barry Stotts, the NCTAC Minutes 
of November 9, 2004 were unanimously approved. 

 
B.  NCTAC members received the Summary of Comments of December 7, 2004 without 
comment. 
 
 

4. RECEIVE SUMMARY OF SBCTAC MEETING 
 

Michael Powers provided a summary of the SBCTAC meeting of January 11, 2005.  Mr. 
Powers highlighted comments presented to SBCTAC by the Coalition of Sustainable 
Transportation (COAST), including the request for SBCTAC to consider the definition of 
“unmet need” as adopted by the SBCAG Board, public testimony from the farmworkers 
regarding unmet transit needs and for SBCTAC to make a presentation to the SBCAG 
Board at the January public hearing on transit needs regarding these issues.  Mr. 
Powers stated that the SBCTAC requested staff to prepare reports with more information 
regarding these issues to be presented at the February SBCTAC meeting.  Ruth Garcia 
also added that Jonathon Whitt, SBCAG staff, was at the meeting providing Spanish 
language translation and that media was present as well. 
 
 

5. INTERCOMMUNITY TRANSIT SERVICE 
 
Joe Rye provided an update to the progress of the implementation of the North County 
intercommunity transit service.  Mr. Rye provided information on bus procurement (a 
lease purchase option) for 30’ low floor Optima buses, marketing, operations and ad 
revenue contacts request for proposals, and bus maintenance and bus stop janitorial 
service.  Mr. Rye discussed the issue of finding buses that meet the California Air 
Resources Board (CARB) restrictions and meet the performance needs of the 
intercommunity service.  Mr. Rye stated that the Optima buses provide seating capacity 
for 23, with additional standing room capacity for 25.  However, it is not intended for 
passengers to stand.  Mr. Rye announced a tentative start date of May 2005. 
 
Polly Bleavins asked if there were age restrictions for ridership.  Mr. Rye said that there 
were no age restrictions, and that if issues arise, they would be handled on a case-by-
case basis. 
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6. UPDATE ON LOS ALAMOS TRANSIT SERIVCE 
 
 Matt Dobberteen provided an update on Los Alamos transit service.  Mr. Dobberteen 

expressed concern about the success of the service and stating that during a six month 
time frame, the fare box ratio dropped from 7% to 3.5%.  Mr. Dobberteen stated that the 
service will have been in existence for one year in April and that changes to service 
provision are being considered to improve ridership.  Mr. Dobberteen added that the 
service schedule has been changed from Tuesday/Thursday, to Tuesday/Saturday, with 
an additional stop at the mobile home park.  Mr. Dobberteen stated that he planned to 
meet with the manager of the service and would report back to NCTAC on any ridership 
increases that may result from this schedule change. 

 
 Ruth Garcia asked if transitioning the service to a semi-demand response service similar 

to that in Cuyama might bring about an improved fare box recovery ratio.  Dean Palius 
stated that he was not aware of the route and scheduling changes and would pass that 
information on to the Healthy Start program office in Los Alamos.  Mr. Palius also stated 
that it is important to consistently promote the service.  Susan DeWit suggested sending 
an announcement to the local churches and Mr. Palius stated that he could have staff 
place informational flyers in the local food program grocery bags.  Michael Powers asked 
if there were any brochures for the service.  Matt Dobberteen stated that he would bring 
samples of brochures to the next NCTAC meeting and would follow-up on all the 
suggestions. 

 
 NCTAC members requested that this item be placed on the next NCTAC Agenda. 
 
 
7. CONSIDER ORGANZIATION CHANGES TO NCTAC/SCTAC/SBCTAC 

 
Michael Powers presented an overview of the staff report and options for organizational 
change for the Social Services Transit Advisory Council (SSTAC).  Joe Rye stated that 
he supported the recommendation to reorganize the SSTAC and giving the SBCTAC a 
more prominent role, but discussed the importance of retaining NCTAC as there are still 
significant North County transit issues.  Matt Dobberteen expressed support for the 
organizational change in that it would eliminated overlap of issue consideration and 
would assist the public and decisions makers with the process by having a focus on one 
committee, rather than three.  Rick Hummel stated that with one committee, public 
outreach and public participation could be improved.  
 
Barry Stotts expressed concern about on-going North County and South Coast transit 
issues that may not receive full attention with just one Council.  Mr. Stotts suggested that 
the regional sub-committees meet prior to the SBCTAC meeting to discuss such issues.  
Joe Rye suggested that NCTAC meet prior to SBCTAC meetings when held in the North 
County and SCTAC meet prior to SBCTAC meetings when held in the South Coast.  
Dean Palius also expressed support for subcommittees in relation to the diversity of 
discussion and knowledge of issues particular to the regions.  Michael Powers 
suggested that a “working group” could occur prior to the SBCTAC meetings.  Although 
Mr. Stotts supports input from the regional committees, he also noted that there has 
been a lack of participation by members of the subcommittees, sometimes resulting in 
the lack of a quorum. 
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After further discussion, NCTAC members supported the enhanced role for the 
SBCTAC, with subregional committee discussion groups to be held prior to the SBCTAC 
meetings, and with the meeting venue alternating between Santa Maria and Santa 
Barbara.  Michael indicated that this new format would not transition in until June and 
Susan cautioned about the need for a larger facility to accommodate a larger group. 

 
 
8. TRANISIT NEEDS ASSESSMENT 
 
 Ruth Garcia provided an overview of the staff report, including an update on the public 

hearing testimony and correspondence, and the comments from the January 11th 
SBCTAC meeting regarding this item.  Ms. Garcia also provided an overview on the 
evaluation of service to the agricultural fields.  Barry Stotts asked about a stop at Bonita 
School for the families of farmworkers.  Ms. Garcia explained that the stop as discussed 
as a stop on the Guadalupe Flyer route was different then the service to the Bonita 
School as requested by family members of the farmworkers.  Ms. Garcia stated that this 
was a specific need that did not lend it self to regular fixed route service and that more 
assessment would be needed to identify the location of the neighborhoods and the times 
that service is needed (e.g. parent meetings with teacher, participation at PTA meetings, 
etc.). 

 
 Polly Bleavins expressed concern regarding the safety issue of providing bus stops 

along SR 166.  Matt Dobberteen discussed the review of service locations, advising that 
identifying areas that can be improved to provide bus stops must be related to the 
location of the fields that the farmworkers need to access.  Mr. Dobberteen also 
explained that there may be locations that would need minimal improvements and 
locations that may need major improvements.  Mr. Dobberteen further explained that 
those areas needing minimal improvements could be operational in the short term, 
whereas those locations needing major improvements could be operational in the long 
term. 

 
 Dean Palius asked about the cost of farmworker service and the price point that the 

farmworkers were willing to pay.  Matt Dobberteen stated that at the focus group, the 
farmworkers expressed a willingness to pay about two dollars a round trip.  Joe Rye 
added that that amount is less than regular transit fare, however with a monthly pass, 
the cost could be about two dollars a round trip. 

 
 Ruth Garcia stated that there needs to be more data gathered prior to developing a pilot 

project for transportation to the agricultural fields and that staff continues to work on this 
issue. 

 
 
9. COMMUNICATIONS 
 

There were no communications. 
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10. ANNOUNCEMENTS 
 
 Matt Dobberteen discussed the North County Sub-regional Planning Committee meeting 

held in January (2005) and the discussion regarding the proposal for the Committee to 
consider a North County long range transit plan.  This plan could include regional and 
local long range transit planning, organizational changes and cooperative agreements, 
and funding streams.  This plan could also provide a program of projects that could be 
considered within the renewal of Measure D.  Mr. Dobberteen stated that this item was 
still under consideration. 

 
 
11.  NEXT NCTAC MEETING 
 

The next NCTAC meeting will be held on Tuesday, March 29, 2005 at 1:00 PM at the 
Central Coast Water Authority, Buellton.  The SBCTAC meeting will follow at 2:15 PM. 

 
 
12. ADJOURN 

 
Having no other business, Joe Rye adjourned NCTAC AT 2:25 PM. 
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