
 
 

 
 

 
STAFF REPORT 

 
 
 
SUBJECT: Measure D Renewal 
 
 
MEETING DATE: May 19, 2005  AGENDA ITEM:  12 
 
 
RECOMMENDATION: 
 

A. Authorize the Chair to execute a contract with Tramutola for services related to 
the Measure D renewal at a cost not to exceed $200,000. 

 
B. Authorize the Executive Director to approve up to $20,000 in contract 

amendments. 
   
DISCUSSION: 
At the March 11, 2005 workshop, the SBCAG Board heard from experts around the State about 
the challenge that the region faces in getting Measure D renewed before it expires in April 2010.  
Renewal will require 66.7% voter support due to changes in State law since the measure 
originally passed in 1989 with 55% voter support.   Every transportation agency that has been 
successful in approving a new sales tax measure or renewing a measure under the 2/3 
requirement has used private consultants to conduct public opinion research to ensure that the 
projects and programs included in the expenditure plan are consistent with the community’s 
transportation priorities and to increase the likelihood that the ballot measure will be supported 
by voters. 
 
At its March 17, 2005 meeting the SBCAG Board established the November 7, 2006 general 
election as the target date for placing Measure D renewal before Santa Barbara County voters.  
The Board directed staff to issue a request for proposal (RFP) to consultant firms that could 
assist the agency with determining if the November 2006 general election was the optimal time 
to seek a renewal, assist the agency with preparing an expenditure plan, ballot measure and 
ordinance that would be supported by voters, and to implement a legislative strategy that will 
keep city councils and the Board of Supervisors supportive of the entire effort, including voting 
to support placing the measure on the ballot.   
 
SBCAG staff sent an RFP to 30 local and statewide firms that provide the services being sought 
and received seven proposals.  The proposals were reviewed by a panel consisting of: 
 

•  Dick DeWees, Mayor of Lompoc, SBCAG Board Chair 
• Tim Ness, Santa Maria City Manager 
• Phil Demery, Santa Barbara County Public Works Director 
• Sherri Fisher, SBMTD Genreal Manager 
• Jim Kemp, SBCAG Executive Director 
• Steve VanDenburgh, SBCAG Deputy Director 
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Based on a review of the written proposal, the panel invited four firms to interview on May 2: 
 

• Davies Communication 
• Mary Rose & Associates 
• Adler Public Affairs 
• Tramutola 

 
The firms each spent an hour with the panel, making a presentation on their qualifications and 
project approach and answering questions from panel members.   
 
Following its review of the proposals and interviews of the top ranked firms, the panel reached a 
consensus recommendation that Tramutola be hired.  The consulting team led by Tramutola is 
well qualified to provide the necessary services.  Tramutola has successfully managed over 170 
local revenue measures, more than any other firm in the State.  The measures have generated 
over $17 billion in local funding.  For the past 20 years, the firm has specialized in working with 
public sector agencies to package and pass local tax measures.  Tramutola’s president, Larry 
Tramutola, will be personally involved in the renewal effort and the agency would get the benefit 
of his significant ballot measure and election experience.  He most recently worked on the 
successful Measure A transportation sales tax campaign in Marin County.  Measure A passed in 
November 2004 with 71% voter support.  True North Research, the pollster and focus group 
member of the Tramutola team, has experience working in Santa Barbara County having 
previously conducted a poll for SBCAG in 2000 to gauge voter sentiment about transportation 
issues and potential support for renewal of Measure D.   True North also studied the feasibility 
of Ventura County placing an open space and transportation sales tax measure on the ballot in 
2004 and, because of the low voter support their study found, predicted that a combined 
measure or separate measures would fail, and recommended against placing them on the 
ballot.  The Ventura County Board of Supervisors chose to ignore this advice and place both 
measures on the ballot where they were soundly defeated.  True North also conducted public 
opinion research in San Diego County for its Transnet, local transportation sales tax which was 
renewed in 2004. 
 
The consulting team will assist SBCAG and local agencies in the development of an 
expenditure plan, sales tax ordinance and ballot language.  These services will include public 
opinion research (including polling and focus groups), stakeholder and agency outreach, 
facilitating expenditure plan meetings and monitoring local and statewide election/ballot issues 
that may impact Measure D renewal.  These tasks will be performed according to a schedule 
that will allow SBCAG to consider placing a renewal Measure on the November 2006 general 
election ballot.   
  
Recommendation 
The proposed 2005/06 budget includes $200,000 for hiring the consultant to assist the agency 
with these renewal tasks.   SBCAG staff recommends that the Board authorize the Chair to 
execute a contract with Tramutola at a cost not exceed $200,000 and that the Executive 
Director be authorized to approve up to $20,000 in contract amendments.  
 
Committee Review 
The recommendation is supported by the members of the above-named interview panel. 
 
Staff Contacts:  Jim Kemp or Steve VanDenburgh 


