
 
 

 
 

 
 

STAFF REPORT 
 
 
SUBJECT: Team Bike Challenge Award  
 
MEETING DATE: July 21, 2005       AGENDA ITEM:  8       
   
STAFF CONTACT: Kent Epperson, Erika Lindemann 
 
RECOMMENDATION: 
 
Present award to winning team for Team Bike Challenge 
 
SUMMARY: 
 
The first annual Team Bike Challenge event organized by SBCAG Traffic Solutions, was a 
month long bicycle competition during June 2005, whereby teams of five individuals tracked the 
number of days they took a trip by bicycle instead of by car.  Each day team members rode a 
bike, they earned points for their team.  As the team earned more points, they became eligible 
for fun prizes such as movie tickets, T-shirts and iTunes and bike shop gift certificates. The 
Team Bike Challenge, designed to encourage more utilitarian bicycling in Santa Barbara 
County, was not only fun, but motivated both novice and experienced bicyclists to establish new 
transportation routines. The competition was a smashing success with over 110 teams and 476 
participants.  A total of 6,990 bike trips were made during the month long event.  This year’s 
Team Bike Challenge Grand Prize winner was the Coastal View News Cruisers.  In honor of 
their outstanding performance, earning a total of 402 points, SBCAG presents the Team Bike 
Challenge Grand Prize award to the Coastal View News Cruisers.  The team wins a catered 
wine tour in North Santa Barbara County. 
 
DISCUSSION: 
 
Background: 
 
Since Bike to Work Day started in 1994, SBCAG Traffic Solutions has played a major role in the 
annual bike promotion designed to encourage more bicycle commuting in Santa Barbara 
county.  Participation in Bike to Work Day peaked during the late nineties when crowds of more 
than 1,500 bicyclists participated in the event.  In recent years, the numbers have declined to 
less than a 1,000 participants.  Last year, Traffic Solutions recognized the need to rethink its 
bicycle promotions .  In January 2005, Traffic Solutions held a focus group to brainstorm new 
ways to improve the effectiveness of bicycle promotions such as Bike to Work Day.  More than 
25 leaders from bicycle shops, non-profit organizations and government agencies participated in 
the focus group.  The consensus of the focus group was that while Bike to Work Day fulfills an 
important function in our county and should continue in some fashion in the future, Traffic 
Solutions should redirect its resources to establish a new event that could broaden the reach of 
bicycling in the county for more than one day a year. 
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This year, Traffic Solutions played a more minor role in coordinating Bike to Work Day, by 
offering organizations, businesses and community leaders $200 grants to coordinate a Bike to 
Work Day site. This enabled Traffic Solutions to redirect its staff resources and much of its cash 
sponsors to create the first annual Team Bike Challenge. 
 
Team Bike Challenge Goals: 
 

• To encourage all types of bicycle trips, including to work, to the mall, to the movies, to 
school or any other trip that is usually made by car.    

• To establish new bicycle transportation routines that continue beyond the Team Bike 
Challenge promotion.   

• To increase the number of bicyclists, not just reward existing bicyclists.   
• To increase the profile of bicycling by recruiting elected officials, members of the media 

and senior managers. 
• Create a cost effective event that can be easily duplicated in future years without major 

staff resources. 
• Create an event that more accurately tracks the promotion’s success and effectiveness . 

 
The Teams:   
 
The Team Bike Challenge was a team-based friendly competition held during the month of 
June, whereby teams of five bicyclists compete against each other for fun, prizes and glory.  In 
order to encourage novice bicyclists to bicycle more, each qualifying team was required to have 
at least two infrequent riders on its team (defined as anyone that generally rides a bicycle less 
than twice in the month).  By making the event team-based rather than individual-based, the 
event fostered friendly competition, positive peer pressure and team spirit.   
 
The Points:   
 
Points were awarded for each day participants rode a bike for a utilitarian trip.  All types of bike 
trips were eligible for points as long as they were not for recreational purposes only. Having the 
event include all trips rather than just bike commute trips greatly expanded the number of 
participants, including those people that for one reason or another are not able to bike to work, 
but are able to use their bikes for other utilitarian trips. The point structure was designed to 
encourage more bicycling by “infrequent bicyclists”, elected officials and top level managers.  
Infrequent riders were awarded double points and elected officials, top level managers and 
member of the media were awarded triple points each day they rode.  This added an incentive 
for teams to recruit more of these types of participants and encouraged these participants to 
ride more often during the event.  
 
The Website:  The Team Bike Challenge was a web-based event, whereby each participant 
tracked bicycle trips on-line.  The website, www.sbbikeweek.com, was designed to highlight the 
competing teams, to feed the competitive frenzy, to foster team creativity and track each team’s 
progress during the event.  The website featured team photos and personal challenges to other 
teams. Traffic Solutions staff built the Team Bike Challenge website in-house which will allow 
the event to be easily duplicated in future years or to be modified for other similar alternative 
modes events. 
 
A Huge Hit:  For the first year of this event, the Team Bike Challenge was wildly successful.  A 
total of 110 teams comprised of 476 bicyclists competed against each other during the events.   



 3

The 476 individuals made a total of 6,990 bike trips during the month of June.  One of the 
primary goals of this contest was to encourage and reward infrequent bicyclists.  There were 
221 infrequent riders that participated in the promotion of which 38 rode over 20 days.   The 
following table indicates the level of participation by the different types of bicyclists. 
     

Type of Participant # of Participants # of Ride Days Average Ride Days 
Per Participant 

Frequent Bicyclists 221 3,750 17 
Infrequent Bicyclists 253 2,917 12 
Senior Managers 88 1,231 14 
Members of the Media 13 190 15 
Elected officials 14 132 9 
Total* 476 6,990 15 

     *The total is not a sum of all types of participants because the infrequent and frequent bicyclists include  
       managers, elected officials and members of the media. 

 
Prizes:  The Grand Prize winning team was awarded to the Coastal View News Cruisers.  In 
honor of their outstanding performance, earning a total of 402 points (an 84 point spread over 
any other competing team), the team will be given a catered Santa Ynez Valley wine tour.  We 
offered a special category of prizes for the top infrequent riders and 3 of those who had perfect 
scores won gift certificates.  We also drew a name out of eligible team captains for a $100 gift 
certificate. 
 
A special thank you goes to our major sponsors: 

 
County of Santa Barbara  
APCD 
UCSB 
Cottage Health System 
Open Air Bicycles 
VeloPro Cyclery  
Santa Barbara City College 
Citrix On-line 
Marian Medical Center 

 
Special recognition goes to the following elected officials that participated and marketed 
the event: 

 1st District Supervisor, Salud Carbajal 
3rd District Supervisor, Brooks Firestone 
Goleta Mayor, Jean Blois 
Goleta Councilmember, Jonny Wallace 
Santa Barbara Mayor, Marty Blum 
Santa Barbara Mayor Pro-Tempore, Roger Horton,  
Santa Barbara Councilmember, Iya Falcone 
Santa Barbara Councilmember, Dan Secord 
Santa Barbara Councilmember, Helene Schneider 
Santa Barbara Councilmember, Brian Barnwell 
Santa Barbara Councilmember, Das Williams 
Carpinteria Councilmember, Donna Jordan 

 
COMMITTEE REVIEW:  None 


