
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Executive Committee      
 
 
MEETING DATE: February 17, 2005  AGENDA ITEM:  11          
 
 
RECOMMENDATION: 
 
Appoint members to serve on SBCAG Executive Committee. 
 
DISCUSSION: 
 
At its January meeting, the board received a report from the ad hoc Board Organization 
Committee comprised of members Gray, Mariscal, Rose, DeWees and former member 
Weinberg.  The committee met twice to develop recommendations to improve SBCAG’s 
organization, structure and management.   The committee recommendations are summarized 
on the attachment.  Most of the recommendations are ministerial and will be implemented by 
staff or by the board Chair. 
 
One of the committee’s recommendations includes the appointment of a standing SBCAG 
executive committee and the board requested that this be placed on the February meeting 
agenda.  The board’s bylaws permit the Chair to appoint committees as appropriate. 
 
The committee also recommended that the board schedule afternoon meeting sessions on the 
regular SBCAG board meeting date when the APCD board is not scheduled to meet.  For the 
remainder of 2005 the following dates are available for afternoon meetings:  April 21, July 21, 
September 15 and November 17.  Board members should reserve these dates on their 
calendars and will be notified in advance if the afternoon meeting time is not needed. 
 
 
COMMITTEE REVIEW: 
 
The recommendations were developed by the ad hoc Board Organization committee. 
  
STAFF CONTACT: Jim Kemp  
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 SBCAG Board Organization Committee Recommendations 
 

Committee members: 
 Supervisor Gray 
 Supervisor Rose 
 Councilmember Mariscal 
 Mayor DeWees 
 Mayor Weinberg 
 

The Board Organization committee met on November 1, 2004 and January 14, 2005. 
During both meetings the committee discussed ways to improve board meeting time 
management, agenda item prioritization, increasing time for board discussion and 
improving board/staff communication.  The committee developed the following 
recommendations which were reported to the board at its January 20, 2005 meeting. 
 
1. To allow additional meeting time, schedule afternoon sessions on regular board 

meeting days when the APCD board does not meet (Note: For the remainder of  
2005 the following dates are available for afternoon SBCAG meeting sessions:  
April 21, July 21, Sept 15, Nov 17) 

2. The consent agenda should be used to a greater degree and when an item is 
pulled from the consent agenda by a member for discussion it should be moved 
to the end of the meeting agenda.   

3. Important items should be placed at the beginning of the agenda. 
4. Place the Caltrans Director’s Report at the end of the agenda. 
5.   Rotate the seating locations of board members each month. 
6. Every staff report should have an executive summary. 
7. Staff is encouraged to call board members on issues they think will come up at 

the board meeting and board members are encouraged to call staff prior to the 
board meeting with concerns and questions.   

8. Board members are encouraged to meet with their public works directors prior to 
the board meeting.  The Boardmembers should encourage their public works 
directors to attend TTAC. 

9. Consider appointing additional committees such as administration, highway and 
transit committees. 

10. Copy agendas on colored paper to allow them to be differentiated from other 
written materials in the board agenda packet. 

11. Board member requests for future agenda items should be requested through the 
SBCAG Chair 

12. Appoint an executive committee to assist staff in developing and prioritizing 
board meeting agendas 

13. Estimated time allotments should be assigned to each agenda item.  These 
should be used to budget meeting time. 

 


