
 
 

 

 
 

STAFF REPORT 
 
 
 
SUBJECT: FY 2005-2006 Measure D Revenue Estimates   
 
 
MEETING DATE: February 17, 2005     AGENDA ITEM:  10  
 
 
RECOMMENDATION: 
 
A.  Receive and file the estimated apportionments of Measure D funds for allocation to local 
agencies for the 2005-2006 fiscal year. 
 
B..  Authorize Chair to execute agreement for Measure D public information program services. 
 
SUMMARY 
 
Each year in the Spring, SBCAG provides estimates of the amount of Measure D funding 
projected to be available for the next five year period.  SBCAG, the cities, the County and local 
paratransit operators use these estimates to prepare a five-year program of projects to be 
funded with Measure D.  Since Measure D expires in April 2010, this is the last year that the 
revenue estimates will reflect a full five years of funding.  Unless Measure D is extended 
(requiring a two-thirds majority vote) the region will lose nearly $35 million annually in 
transportation funding beginning in FY 2010-11.   
 
The board has directed staff to expand the public information program to communicate the 
importance of Measure D in meeting the existing and future transportation needs of the region.  
Consulting firms are being evaluated to assist in this effort and staff will be making a 
recommendation for a public information program contract at the meeting.  
 
 
DISCUSSION: 
 
A. Measure D Revenue Estimates 
 
As the Local Transportation Authority, SBCAG is responsible for allocating Measure D funds for 
the regional highway and paratransit programs as well as to local agencies.  Estimates for the 
five-year period starting with the 2005-2006 fiscal year are presented in the attached tables as 
follows:  
 
Table 1 - The overall Measure D program revenue estimates for the next five fiscal years 

are presented in Table 1.  $29,779,232 in total receipts is estimated for FY 05-06.  
The revenue estimate for FY 05-06 is about 3% higher than projected revenues 
for the current year.  A growth rate of 3% is assumed for the next two years and 
4% is estimated for the last two program years.  (Note that the current program 



expires in April of 2010 and the final normal disbursements will take place in 
June of 2010.  The graph following Table 1 illustrates the revenue drop in the 
sixth year if the program is not renewed.) 

  
 The LTA administrative cost includes $85,000 in FY 05-06 for consultant 

expenses relating to the public information program for the existing Measure D 
that will begin in the current fiscal year.  In addition, a reserve amount of 
$200,000 has been assumed in the FY 05-06 allocations for costs related for the 
Measure D renewal effort.  The SBCAG board will be reviewing possible action 
items for the renewal effort at a workshop in March.  One of the key steps that 
will be considered by the board is budgeting funds for costs associated with the 
development of an expenditure plan and sales tax ordinance for a new measure.  
If the board chooses not to direct that Measure D funds be reserved for the 
renewal effort as proposed, the $200,000 reserve amount will then be allocated 
for the local and regional programs as it normally would. 

 
Table 2 - Of the total Measure D estimate, 70% is apportioned to local jurisdictions after 

subtracting for Board of Equalization and LTA administrative costs.  Table 2 lists 
the apportionments for the 70% Local Measure D program by agency for the next 
five years.  In calculating the local apportionments, each jurisdiction receives a 
base apportionment of $50,000 with the remaining funds apportioned by 
population.  Population figures come from the California Department of Finance 
estimates for January 2004 (this is a revised or adjusted January figure released 
by the DOF each year in May or June and is always the most current available 
estimate when apportionments are made).  Estimated local apportionments for 
FY 05-06 total $20,127,954. 

 
 In October of 2004 the SBCAG board directed staff to change the method of 

calculating future apportionments by including an adjustment based on revisions 
to previous DOF population estimates.  The apportionment estimate for FY 05-06 
reflects the adjustment.  The calculations are shown on the spreadsheet inserted 
before Table 2. 

 
Table 3 - The Regional Paratransit apportionments to the four transit claimants are 

presented in Table 3.  The total amount estimated to be available next fiscal year 
is $134,785. 

 
A summary schedule of the Measure D local allocation process is also attached to this report. 
 
B.  Measure D Public Information Program Services. 
 
Last September the SBCAG Board directed staff to prepare an expanded public information 
program to inform the public about the accomplishments of the Measure D transportation sales 
tax program in Santa Barbara County.  In response to this direction, staff prepared a Request 
for Qualifications that was sent to 54 public relations, marketing and design firms in Santa 
Barbara, San Luis Obispo and Ventura Counties.   
 
Consultant firms and individuals interested in providing the services detailed in the RFQ were 
required to submit a Statement of Qualifications by Monday, January 10, 2005.  Ten responses 
from local firms were received by the deadline.  SBCAG staff met and narrowed the prospective 
applicants to a short list of six firms.  On February 1st, an evaluation committee consisting of 



SBCAG staff members Stephen VanDenburgh, Karin Hodin and Gregg Hart, along with David 
Damiano, Marketing Director for MTD and Rick Sweet City Engineer for the City of Santa Maria 
interviewed representatives from each firm.  The evaluation is ongoing and staff expects to 
present its recommendation to the board at the February 17 meeting.   Following the Board’s 
action today, the selected firm will likely be issued a Notice to Proceed by February 23, 2005. 
 
SBCAG staff has identified a budget of $150,000 for these consultant services, including time 
and materials to design and produce deliverables.   In addition, SBCAG has budgeted 
separately approximately $50,000 for reproduction and distribution of consultant work products.   
The potential term of a contract would be 12 to 18 months, depending on the scope of work and 
delivery schedule proposed.  Depending on the success of the program, SBCAG would reserve 
the option of renewing the contract for an additional year. 
 
Components of the project deliverables may include such elements as:   
 
*  Media kits and materials   
* Measure D annual report and community report card 
* Information videos about Measure D for government television 
* Additional or redesigned website pages 
* Signs promoting Measure D for vehicles and construction projects  
 PowerPoint Presentations for Community Meetings 
 
Staff is confident that by creating a strong “brand” for Measure D and aggressively 
communicating the benefits of the project to members of the community, Santa Barbara County 
residents will come to understand how important Measure D revenues have been in preserving 
public road infrastructure investments and providing traffic and safety improvements projects 
that protect our quality of life and save lives. 
 
 
COMMITTEE REVIEW: 
 
The Measure D apportionments were approved by TTAC at its February 2 meeting. 
 
An ad hoc committee was formed to assist in evaluating consultants for the public information 
program. 
 
STAFF CONTACT:  Bob Perkins (Revenue estimates), Gregg Hart (Public information 
program)





FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

Total Receipts $29,779,232 $30,672,609 $31,592,788 $32,856,499 $34,170,759

Board of Equalization (446,688) (460,089) (473,892) (492,847) (512,561)
   Administrative Costs

LTA Administration: Staff (578,325) * (302,125) (311,189) (323,637) (336,582)
   Costs + Other Costs*

Available for Allocation $28,754,219 $29,910,395 $30,807,707 $32,040,015 $33,321,616

Local Program (70%) $20,127,954 $20,937,276 $21,565,395 $22,428,011 $23,325,131

Regional Program (30%) $8,626,265 $8,973,119 $9,242,312 $9,612,004 $9,996,485

Regional Program Breakdown:
     Paratransit (1.5625%) 134,785 140,205 144,411 150,188 156,195

     Capital (98.4375%) 

        Capital Projects Fund 3,881,495 4,223,529 4,485,651 4,854,316 5,231,790

        Debt Service on Revenue Bonds 4,609,985 4,609,385 4,612,250 4,607,500 4,608,500

* Other costs consist of amounts for consultant expenses relating to Measure D public information services and renewal efforts.

Measure D

Table 1

(FY 2006-2010)
Five Year Revenue Estimate
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% of Total Population % % of Total
Jurisdiction Population Population Change Adj. Population Population

Buellton 3,980 0.975897% $230,811 4,460 1.075385% $263,119 $272,023
4,200 1.023953% 4.924329% $8,904  

Carpinteria 14,450 3.543143%  $706,462 14,350 3.460041% $735,709 $727,439
14,350 3.498507% -1.259792% ($8,270)  

Goleta 28,400 6.963686%  $1,340,208 30,850 7.438485% $1,524,156 $1,625,189
30,800 7.508989% 7.830669% $101,032  

Guadalupe 6,100 1.495721%  $327,122 6,300 1.519042% $351,043 $356,234
6,250 1.523740% 1.873251% $5,191  

Lompoc 41,650 10.212589%  $1,942,154 42,250 10.187228% $2,068,900 $2,062,599
41,750 10.178580% -0.333003% ($6,301)  

Santa Barbara City 90,700 22.239659%  $4,170,490 90,500 21.821163% $4,374,508 $4,328,366
90,200 21.990615% -1.119819% ($46,142)  

Santa Barbara County 136,600 33.494348%  $6,255,721 135,300 32.623241% $6,515,259 $6,421,059
135,300 32.985921% -1.517950% ($94,200)  

Santa Maria 80,500 19.738617%  $3,707,105 85,300 20.567350% $4,126,028 $4,168,358
81,900 19.967087% 1.157481% $42,330  

Solvang 5,450 1.336341%  $297,593 5,425 1.308064% $309,232 $306,687
5,425 1.322606% -1.027800% ($2,545)

Total 407,830 100.000000% $18,977,666 414,735 100.000000% $20,267,954 $20,267,954
410,175 100.000000%

Shaded cells reflect DOF revised Jan. 03 population figures and the resulting revised population percentages

Allocations 
Before 

Adjustment 

Allocations 
After 

Adjustment

FY03/04 
Allocation

FY03/04 
Adjustment

Adjusted Measure D Local Program Apportionments

(For 05-06 Calculation)
January 1, 2004 Estimate (May 2004)Adjustment to the FY 03-04 Allocation based on the 

DOF Revised January 2003 Population



FY 05-06  FY 06-07  FY 07-08  FY 08-09 FY 09-10
Jurisdiction Population Estimate  Estimate  Estimate  Estimate  Estimate  

Buellton 4,460 $272,023 $270,317 $277,072 $286,349 $295,996

Carpinteria 14,350 727,439 $758,868 $780,601 $810,449 $841,489

Goleta 30,850 1,625,189 $1,573,943 $1,620,665 $1,684,832 $1,751,563

Guadalupe 6,300 356,234 $361,210 $370,752 $383,855 $397,483

Lompoc 42,250 2,062,599 $2,137,086 $2,201,073 $2,288,950 $2,380,342

Santa Barbara City 90,500 4,328,366 $4,520,562 $4,657,625 $4,845,857 $5,041,620

Santa Barbara County 135,300 6,421,059 $6,733,614 $6,938,526 $7,219,939 $7,512,609

Santa Maria 85,300 4,168,358 $4,263,690 $4,392,877 $4,570,294 $4,754,808

Solvang 5,425 306,687 $317,986 $326,204 $337,486 $349,221

T o t a l 414,735 $20,267,954 20,937,276 $21,565,395 $22,428,011 $23,325,131

FY 05-06 estimates reflect recalculation adjustments based on revised DOF population figures for Jan. 03

Table 2

Five Year Estimate of Measure D Local Apportionments
(FY 2006-2010)



Eligible FY 05-06  FY 06-07  FY 07-08  FY 08-09 FY 09-10 
Claimants Estimate  Estimate  Estimate  Estimate  Estimate  

Easy Lift $66,816 $69,503 $71,588 $74,451 $77,430

Santa Maria Area Transit 41,057 42,709 43,990 45,750 47,580

Lompoc Transit 19,478 20,261 20,869 21,703 22,572

Santa Ynez Valley Transit 7,434 7,732 7,964 8,284 8,613

T O T A L $134,785 $140,205 $144,411 $150,188 $156,195

Paratransit Funds
(FY 2006-2010)

Table 3

Five Year Estimate of
Measure D Regional Program

 



MEASURE D 
LOCAL ALLOCATION PROCESS 

 FY 2005-2006 
 
Presented below is a summary schedule describing the process by which Local Allocation 

funds will be disbursed to local agencies. 
 

Steps in Local Allocation Process 
 

            Date 
 
1) SBCAG establishes estimate of Measure D funds for the  February 1, 2005 

next five fiscal years. 
 
2) SBCAG provides the Technical Transportation Advisory  February 3, 2005 

Committee (TTAC) with a five-year estimate of the 
Measure D Local Allocation revenues and seeks  
approval of apportionments. 

 
3) Local agencies submit five-year program of local projects  April 15, 2005 

to SBCAG.  The project listing should be prepared and 
adopted consistent with the Measure D Ordinance and Rules. 

 
4) SBCAG reviews local programs of projects and seeks April/May, 2005 

modifications as necessary. 
 
5) SBCAG approves Regional Program of Projects and June 16, 2005 

allocation of Local Measure D funds to local agencies for 
FY 2005-2006. 
 

6) At the close of the fiscal year, SBCAG will arrange for August 2005 
independent audits of each agency's financial transactions to 
ensure that Measure D funds are being expended consistent  
with the Ordinance. 

 
7) Revenues received from the State Board of Equalization are Monthly 

disbursed by the County Auditor-Controller to the local agencies 
in monthly payments.  Funds received by local agencies are to 
be deposited in a separate Transportation Improvement Account. 
 

8) Within thirty days after the close of each quarter, local Quarterly: 
agencies shall submit to SBCAG a report of Measure D Oct. 30, 2005 
revenues and expenditures of the prior quarter using the Jan. 30, 2006 
form provided by SBCAG. Apr. 30, 2006 
 July 30, 2006 


