
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
SUBJECT: Traffic Solutions FY04-05 Annual Report 
 
 
MEETING DATE: August 18, 2005  AGENDA ITEM: 10 
 
 
STAFF CONTACT: Kent Epperson 
 
 
RECOMMENDATION: 
 
Receive a status report on the activities and performance of the Traffic Solutions program 
during FY 2004-05. 
 
SUMMARY: 
 
SBCAG’s Traffic Solutions division operates programs and provides services to reduce traffic 
congestion and improve air quality by reducing reliance on single occupant vehicle use.  In 
response to board member requests, a Traffic Solutions annual report has been prepared for 
the last several years to provide information on the scope of services, revenues and 
expenditures and program performance measures   The following report will review the FY 
2004-05 Traffic Solutions program.   
 
DISCUSSION: 
 
Traffic Solutions, a division of SBCAG, is responsible for implementing the Ridesharing and 
Transportation Demand Management (TDM) programs throughout Santa Barbara County. The 
primary goal of the Traffic Solutions program is to provide transportation services, information, 
assistance and referrals in an effort to reduce the reliance on single-occupant vehicle use for 
commuting during peak hours.   
 
Fiscal Year 2004-05 was a busy year for the Traffic Solutions program.  In addition to 
maintaining the vanpool program, carpool program, and bicycle program, Traffic Solutions 
entered into its fourth year of management of the Clean Air Express, including contract 
administration, route and schedule development, marketing, fare collection and customer 
service for the commuter bus program.  In FY 2004-05, Traffic Solutions added two new routes 
to the Clean Air Express and completed a Request for Proposals process for a new two-year 
operator contract which was approved by the board last month.  Traffic Solutions also launched 
a new on-line interactive carpool database in FY04-05.  
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Scope of Services 
 
Traffic Solutions provides services, information and promotion of alternative transportation 
options in Santa Barbara County. The Traffic Solutions services and programs serve commuters 
throughout the county.  
 
In FY 2004-05, Traffic Solutions services included: 

 Carpool matching 
 Administration of the Clean Air Express commuter bus program 
 Assist Ventura County Transportation Commission (VCTC) in the financing, planning, 

marketing and operation of the VISTA Coastal Express. 
 Referral services for vanpools and transit agencies 
 Employer outreach, including monthly e-newsletter (NewsWire), consulting, employee 

surveys (upon request), transportation fairs.  
 Promotion and administration of the Emergency Ride Home Program 
 Distribution of the countywide Bike Map and Transit Map 
 New Vanpool Rider Rebate program 
 Countywide Vanpool Quick Start program 
 Development and distribution of Kids Care for Clean Air Calendar (with APCD) 
 Rideshare promotions 
 .Team Bike Challenge 
 Website maintenance of www.trafficsolutions.info, www.cleanairexpress.com, 

www.sbbikeweek.com and www.sbflexwork.com. 
 Outreach to general public. 
 Annual Green Awards partner  
 Safe Routes to School partner 
 Santa Barbara Car Free project (an APCD project) partner 

 
Staff:  
 
The Traffic Solutions program consists of four full-time staff members: 
 

1. Program Administrator (Kent Epperson): Responsible for program planning, financing, 
development, monitoring and administration; outreach to agencies, employers, and 
public groups including the development of commuter surveys and  
FlexWork programs.  

2. Marketing Coordinator (Jon Whitt): responsible for e-newsletter and brochure 
development, program implementation and graphic design.  Mr. Whitt also serves as the 
graphic designer and Spanish translator for SBCAG. 

3. TDM Project Coordinator / Bicycle Coordinator (Erika Lindemann): Responsible for 
transportation consulting to general public, managing the carpool program, employer 
outreach, bicycle safety classes, coordinating the new Team Bike Challenge promotion 
and is the liaison to Safe Routes to School Coalition and bicycle community in Santa 
Barbara County.  

4. Transit Coordinator and SBCAG Webmaster (Scott Spaulding): Responsible for 
administering the Clean Air Express and Coastal Express programs, as well as other 
transit-related activities.  Scott also serves as the webmaster for the SBCAG website. 
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Revenue and Expenditures (FY04-05) 
 
There were several funding sources for the Traffic Solutions Division in FY 2004-05.  The 
primary sources of funding included Congestion Mitigation and Air Quality - CMAQ ($413,618), 
Clean Air Express fares ($602,173), Santa Barbara County Measure D ($305,654), Santa 
Barbara County Air Pollution Control District ($115,000) and Regional Surface Transportation 
Funds ($134,000).   The Traffic Solutions Division budget pays for the operation of the Clean Air 
Express, SBCAG’s portion of the VISTA Coastal Express, and for the Countywide Rideshare 
Programs.  The following tables show the FY 2004-05 Traffic Solutions budgeted revenue and 
actual operating expenditures. 

Traffic Solutions Division 
FY04-05 Expenditures

Coastal 
Express
$251,563 

TDM 
Programs
$383,848 

CAE
$948,390 

 
Total Expenditures = 1,583,801 

   
 

FY 2004-05 Traffic Solutions Revenue: 
 

Clean Air Express: 
Clean Air Express Fares:  $   602,173 
CMAQ:    $   158,626 
Regional Measure D:   $     72,591 
APCD:     $   115,000  

 Total:     $   948,390 
 

Rideshare Programs: 
CMAQ     $   230,375 
RSTP/Carry-forward:   $   153,473 
Total:     $   383,848 
 
Coastal Express: 

 Regional Measure D:   $   251,583 
 

GRAND TOTAL   $1,583,801 
 
 
Performance Measures and Program Accomplishments (FY 2004-05) 
 
The following chart summarizes the performance measures for five major Traffic Solutions 
programs: the Carpool Matchlist, New Vanpool Rider Rebate program, the Coastal Express 
program, the Clean Air Express program and the Team Bike Challenge. The Traffic Solutions 
FY04-05 Performance Measures are from 23% to 35% higher than the previous year. The 
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increased performance measures are a result of an increase in ridership for the Clean Air 
Express and Coastal Express, as well as the addition of the Team Bike Challenge and Carpool 
Matchlist to the performance measures.   
 

FY04-05 Traffic Solutions Performance Measures 
 

Annual Performance Measure 
Carpool 

Matchlist 
New Vanpool 
Rider Rebate 

Coastal 
Express 

Clean Air 
Express     

Team Bike 
Challenge 

(June only) Total 

Trips Eliminated 20,930 17,150 113,895 127,435 13,980 293,390 

% Change in Boardings or         
Trips Eliminated from FY03-04 

na -19% 25% 12% na 33% 

Vehicle Miles Eliminated  1,151,163 884,784 4,100,220 7,006,668 44,794 13,187,629 

Commuter Costs Saved (IRS 
travel reimbursement figure of 
$0.40/mile) 

$460,465 $303,514 $1,097,714 $2,292,307 $16,126 $4,170,126 

Farebox Recovery Ratio na na 63% 63% na na 

Gallons of Gasoline Saved 
(Assumes EPA figure of 20.4 
MPG) 

56,430 43,372 200,991 343,464 2,196 646,452 

Emissions Eliminated (grams)       

ROG 1,261,047 971,314 4,510,775 7,675,566 61,112 14,479,814 

NOx 1,562,233 1,201,732 5,573,612 9,508,724 66,594 17,912,895 

CO 12,575,093 9,683,568 44,959,742 76,540,276 595,911 144,354,590 

Particulate Matter 46,235 35,546 164,768 281,414 1,855 529,817 

 
Notes: Emissions figures are based on Emfac 2002 Emissions Mode, a composite of emission factors for Santa 
Barbara County’s vehicle fleet. 
 
Several aspects of the Traffic Solutions programs cannot be easily quantified, such as 
individualized marketing efforts, distribution of information and employer commuter consulting 
services.  The following information describes some of Traffic Solutions accomplishments in 
FY04-05.   
 
Carpool Matchlist Program: 
 
In FY 2004-05, Traffic Solutions launched an on-line carpool matching program that allows 
users to generate up-to-date information about people with similar commutes and work hours. 
Once logged on, users generate a personalized carpool matchlist from which they can send 
standardized or personalized emails to other commuters as well as update their personal 
commute information, twenty four hours a day.   
 
Prior to launching the on-line program, matchlist requests were made by phone, fax or email 
and were generated by hand by Traffic Solutions staff.  The turnaround time for matchlists were 
from 3 to 5 days. The on-line program was developed in-house by Traffic Solutions and IT staff.  
The new program adds a new level of convenience to the users as well as saves staff time in 
generating the matchlists by hand.  Approximately 750 people logged in and generated 
matchlists via this new service after it was launched in April 2005.  Commuters were 
encouraged to create new profiles and update existing ones during a promotion that gave the 
first 100 on-line registrants $10 gas cards.   
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Although the carpool database contains 1,248 commuters in total, only 750 of them are 
considered active.  The following is a percentage breakdown of where the carpool matchlist 
commuters live.   
 
 Carpool Matchlist Commuters by Place of Residence: 
 

North County SB   72%  
South County SB     3%  
Ventura County    21%  
SLO County     3%  
LA County        1%  

 
To document the commuting habits of our on-line participants and to determine the usefulness 
of the service, Traffic Solutions conducted a simple entrance survey in which we asked how 
participants were currently commuting and if they had found our service helpful to find a carpool 
partner.  A total of 129 carpool matchlist commuters were surveyed.  The following are the 
responses to the survey. 
 

29% Currently carpool 
43% Currently drive alone 
20% Currently use transit, vanpool or other modes 
26% First-time matchlist users 
16% Successfully found a carpooler 
26% Found the service to be helpful, but did not find a carpooler 
26% Did not did not find service to be helpful and did not find a carpooler 

 
The key to maintaining an effective carpool matchlist program is to keep the database current 
and continue to attract new carpool registrants to the database.  Traffic Solutions staff continue 
to improve upon the quality of the carpool matchlist program by periodically updating the 
participants’ commuter information and purging outdated participants from the database.  Traffic 
Solutions is reevaluating the carpool program to identify new approaches to increase carpooling 
in Santa Barbara County (see section on Goals for FY05-06 for more details).  
 
Vanpool Program: 
 
A vanpool is similar to a large carpool with seven to fifteen commuters traveling to work 
together. Vanpools are most cost effective for long distance commutes of over 40 miles round 
trip.  Typically, vanpools are either employer owned (such as UCSB’s program) or leased from a 
vanpool vehicle provider by a commuter. The commuters then share the operating costs of the 
vehicle, with the driver usually commuting for free.  
 
Traffic Solutions offers various support services for vanpools operating in Santa Barbara 
County. These services include referrals to vanpools with vacancies and the advertising of 
vacancies on the Traffic Solutions website and in the monthly newsletter, NewsWire. Traffic 
Solutions also offers the New Rider Rebate program, which provides a $100 rebate to new 
vanpool subscribers after their third consecutive month of subscription. To encourage the 
formation of new vanpools, Traffic Solutions offers the Vanpool Quick Start Program. In 2004, 
the Quick Start Program was restructured to provide new vanpools with a 50% subsidy the first 
month and a 25% subsidy the second month.   
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 In FY04-05 Santa Barbara County saw a decrease in the number of vanpools in operation in 
the county (27 versus 30 last year).  There were also fewer vanpools formed.  Only one new 
vanpool was formed under the Vanpool Quick Start program in FY04-05.  The greater vanpool 
activity in FY03-04 was likely due to the “Pool Party” special vanpool event organized by Traffic 
Solutions in 2003. In FY04-05 Traffic Solutions directed its resources to increase carpooling and 
increase Clean Air Express ridership rather than focus on vanpooling.    
 
  

 
FY 2004-05 Vanpool Activity 

 
Number of Vanpools by Place of Origin (to South Coast): 

Lompoc:      9 
Santa Maria / Orcutt:       7 
Santa Ynez Valley:     3 
Ventura / Oxnard / Camarillo:    8  
Total Number of Vanpools:  27 

 
Number of New Vanpool Formation: 

New Vanpool (Quick Start Program)     1 
New Rider Rebates:     35 

 
Clean Air Express: 
 
The Clean Air Express is a commuter bus service, serving residents of northern Santa Barbara 
County who commute to jobs in Goleta and Santa Barbara. There are currently ten Clean Air 
Express roundtrips per weekday. A month pass to the Clean Air Express is $130, 10-Ride ticket 
books are $40 and single ride tickets are $6 each.  Traffic Solutions assumed the administration 
of the Clean Air Express from the Santa Barbara County Air Pollution Control District on 
October 1, 2001. In FY04-05, the Clean Air Express saw its highest increase in ridership since 
SBCAG began administering the program in 2001.  Annual ridership was 127,435 in FY04-05, a 
12% increase from FY03-04.    Farebox revenue also increased by 10% in FY04-05 ($602,173 
versus $545,663 in FY03-04).  In FY 2004-05, the Clean Air Express maintained a farebox 
recovery ratio of 63%, equal to that of FY03-04.   
 
In September 2004, two new routes were added to the Clean Air Express, one from Lompoc to 
downtown Santa Barbara and one from Santa Maria to downtown Santa Barbara. These two 
new routes are being paid for with Congestion Mitigation and Air Quality Funds (CMAQ).  The 
three CMAQ funded routes (including the new UCSB route funded with CMAQ beginning 2003) 
had a farebox recovery ratio of 22% in FY04-05.  The lowest performing routes are the two new 
routes serving downtown Santa Barbara.  To increase ridership on these two routes, Traffic 
Solutions is working with the City of Santa Barbara to offer a six month pass promotion that 
would offer new downtown passengers a free month pass the first month and a half price month 
pass the second month.  If approved by the City, leftover City vanpool funds would be used to 
fund the promotion.  One more additional CMAQ funded expansion route will be added in 
September 2005 serving Santa Maria to Goleta.  FY05-06 marks the final year of CMAQ funds 
for the Clean Air Express.  Once these funds are fully spent, Traffic Solutions will evaluate the 
performance of the four expansion routes to determine whether they should continue in the 
future.  
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In April 2005, Traffic Solutions added a new sales outlet in Lompoc located at the Albertson’s 
grocery store.  Although the majority of fare revenue is still collected via the monthly mail-in 
invoices, sales made at the three new customer service outlets have increased considerably 
over the past year.   Also noteworthy is the rapid increase in 10-Ride pass use.  June 2005 10-
Ride ticket use was nearly six times greater than in July 2004.   
 
In April 2005, SBCAG issued a Request for Proposals (RFP) for a 2-year operator contract for 
the Clean Air Express.  No protests were received during the RFP process and in July 2005, the 
SBCAG Board approved a contract with Santa Barbara Airbus.   The new contract takes effect 
on August 27, 2005 and is due to expire in August 2007.  The billable rate under the new 
contract is $91 per revenue hour, slightly lower than the current rate of $95.  The lower rate is 
largely due to a change in the contractor’s scope of services which transfers financial 
responsibility of engine and transmission rebuilds and replacements from the contractor to 
SBCAG.  
 
Since 2003, the Clean Air Express has faced a shortage of operating funds.  SBCAG does not 
have access to the traditional Federal or State transit operating funds available to other transit 
operators in Santa Barbara County.  In April 2003, the SBCAG Board approved $95,000 in 
unallocated State Transit Assistance (STA) funds to be used to fill the FY02-03 funding shortfall, 
and in May 2005, the SBCAG Board approved $282,000 in Regional Measure D funds to fill the 
FY03-04, FY04-05 and FY05-06 funding shortfall.  No additional operating funds have been 
identified to cover the revenue shortfall projected in FY06-07. Traffic Solutions is currently 
preparing a Clean Air Express Transit Study that will consider several long-term operating 
scenarios that will reduce operating costs and increase funding options for the Clean Air 
Express.  One option will be to transfer the Clean Air Express operation to MTD, SMAT or 
COLT.  Regardless of who operates the service, additional revenue will be needed to keep the 
service in operation in the future.  The study will be presented to the SBCAG Board in 
November 2005.   
 
VISTA Coastal Express: 
 
The VISTA Coastal Express is an intercommunity bus service between Ventura, Carpinteria, 
Santa Barbara and Goleta. The VISTA Coastal Express provides twenty-six (26) daily trips on 
weekdays and eighteen (18) daily trips on weekends.  The VISTA Coastal Express is jointly 
funded by SBCAG and the Ventura County Transportation Commission (VCTC). The VISTA 
Coastal Express was initially implemented in 2002 as a three-year CMAQ funded pilot program.   
FY03-04 was the final year of the three-year pilot program.  In November 2003, the SBCAG 
Board approved a total of $1.5 million in Regional Measure D funds to continue the VISTA 
Coastal Express for an additional six (6) years.  SBCAG’s portion of FY04-05 net operating 
expenditures was approximately $250,000. 
 
The Coastal Express is primarily managed by VCTC, however, a substantial amount of Traffic 
Solutions staff time is dedicated to assisting VCTC in such matters as schedule revisions, 
funding, APCD invoicing and marketing.    In FY 2004-05, the service was modified to enhance 
the express service from Ventura to downtown Santa Barbara, and in August 2005 the service 
was modified to provide additional service to the Santa Barbara Cottage Hospital area.  In 
FY2004-05, the Coastal Express had 113,895 annual boardings (a 25% increase from FY03-
04).  The Coastal Express has a farebox recovery ratio of 63%.   
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Countywide FlexWork Pilot Program: 
 
In April 2004, Traffic Solutions hired the Telecommuting Advantage Group (TAG), a 
Telecommuting and Flexible Work Schedule consultant, to implement a two-year FlexWork pilot 
program in Santa Barbara County.  In FY04-05, Cottage Health System, UCSB, the County 
Sheriffs Department, the City of Santa Barbara and SBCAG were selected to participate in the 
FlexWork Santa Barbara pilot program and have received technical assistance in developing 
telecommuting and flexible work schedule programs for their employees.  The UCSB FlexWork 
program was launched in July of 2005 and the other four programs are scheduled to launch this 
Fall.  The pilot programs are generally scheduled to last 4 to 6 months.  Upon the completion of 
the pilot programs, case studies will be prepared for each of the pilots and be presented as 
Telecommuting and Flexible Work Schedule models for other employers in Santa Barbara 
County. 
 
Information Distributed:  
      
One of Traffic Solutions’ primary functions is to inform the public about alternative transportation 
through the distribution of information. As more and more commuters gain access to the intranet 
and email, Traffic Solutions has focused more of its resources on digital information distribution 
including email marketing campaigns and website development.  The monthly newsletter, the 
News Wire, was sent to over 700 each month.  Traffic Solutions manages four websites; 
www.trafficsolutions.info, www.cleanairexpress.com, www.sbbikeweek.com and 
www.sbflexwork.com.  These websites have become one of the primary means of 
communicating Traffic Solutions program information to the general public. In FY04-05 Traffic 
Solutions started monitoring website activity on the www.trafficsolutions.info website.  In FY04-
05, the Traffic Solutions website alone generated over 130,000 hits, on average 356 hits per 
day.  Traffic Solutions also distributes printed materials such Bike Maps, Transit Maps and 
program brochures. In FY 2004-05, Traffic Solutions distributed more than 60,000 pieces of 
information including brochures, bike maps, transit maps, carpool matchlists, email flyers, 
commuter surveys, newsletters and calendars.   
 
Traffic Solutions also serves the public through the 963-SAVE commuter hotline.  Traffic 
Solutions receives thousands of calls each year from commuters and members of the general 
public.  These calls serve as an opportunity to engage in individualized marketing, helping to 
resolve their commuting needs.  The 963-SAVE line also serves as an information 
clearinghouse for interagency referrals for questions regarding traffic issues, traffic citations, 
and highway conditions throughout the county. 
 
Employer Support: 
 
Traffic Solutions provides free commuter support services for employers, including an e-
newsletter (NewsWire), commuter surveys (upon request), the Emergency Ride Home Program 
and consulting services.  In FY 2004-05, Traffic Solutions provided support services to Santa 
Barbara County, the City of Santa Barbara, Yardi Systems, Marian Medical Center, Cottage 
Health System and Pacific Capital Bancorp.  By providing these services, Traffic Solutions 
hopes to encourage the development of employer paid commuter benefits designed to 
encourage alternative transportation use by employees.  Traffic Solutions is currently aware of 
nine (9) major employers that offer cash commuter benefits, such as transit subsidies or 
vanpool subsidies.   
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Several new groups have begun discussing the need to expand the level of employer 
involvement in addressing the traffic problems on Highway 101 and the county as a whole, 
including the Santa Barbara County Chamber of Commerce and the Santa Barbara Human 
Resources Association.  These efforts have been designed to build off of successful TDM 
programs recently implemented by UCSB and Cottage Health System.  Traffic Solutions will 
continue to participate in these efforts with a primary goal of working with the County of Santa 
Barbara to enhance the commuter benefits offered to County employees. 
 
Special Events: 
 
In FY 2004-05, Traffic Solutions hosted four events to encourage and reward trial use of 
alternative transportation.  These events increase alternative transportation use by developing 
partnerships with employers, organizations and the media to generate excitement and interest 
in alternative transportation.  
 
County Employee Transit Days:  In October 2005 and June 2005 Traffic Solutions partnered 
with the County of Santa Barbara and City of Santa Barbara in two alternative transportation 
promotions that targeted downtown Santa Barbara County employees.  Promotional transit 
passes on MTD, VISTA and the Clean Air Express were offered at these events.  The events 
also highlighted the cost of commuting by automobile through the development of an on-line 
cost of commute calculator offered through the Traffic Solutions website.   
 
Carpool Promotion:  In April 2005, Traffic Solutions launched its new on-line carpool matchlist 
database.  As part of this new launch, Traffic Solutions offered $10 gas cards to the first 100 
commuters that logged into the new database.  This promotion generated approximately 5,000 
additional hits on the Traffic Solutions website and 750 registrations on the carpool database. 
 
Bike to Work Day: 2005 Bike to Work Day was held on May 18th, 2005.  This year, Traffic 
Solutions took a more minor role in organizing Bike to Work Day event.  With the declining 
participation over the past three years, and an increasing level of Traffic Solutions staff time 
needed to coordinate the event, Traffic Solutions elected to shift its resources into a new bicycle 
promotion event known as the Team Bike Challenge (see section below).  In an effort to 
transition from its lead role in Bike to Work Day, this year Traffic Solutions offered organizations 
with mini grants of $200 to coordinate Bike to Work Sites.  Traffic Solutions also hosted a 
website to discriminate Bike tow Work Day information and designed artwork for the event.   
 
Team Bike Challenge:  The first annual Team Bike Challenge event organized by SBCAG 
Traffic Solutions was a month long bicycle competition during June 2005, whereby teams of five 
individuals tracked the number of days they took a trip by bicycle instead of by car.  Each day 
team members rode a bike, they earned points for their team.  As the team earned more points, 
they became eligible for fun prizes such as movie tickets, T-shirts and iTunes and bike shop gift 
certificates. The Team Bike Challenge, designed to encourage more utilitarian bicycling in Santa 
Barbara County, was not only fun, but motivated both novice and experienced bicyclists to 
establish new transportation routines. The competition was a smashing success with over 110 
teams and 476 participants.  A total of 13,980 one way bike trips were made during the month 
long event.  This year’s Team Bike Challenge Grand Prize winner was the Coastal View News 
Cruisers.  The team won a catered wine tour in North Santa Barbara County. Five SBCAG 
board members and 12 elected officials participated in the Team Bike Challenge including 
Supervisors Firestone and Carbajal and Councilmembers Jordon, Wallis, and Secord.  Thier 
support and leadership contributed to the programs’ success. 
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One important goal of this program was to entice infrequent bicycle riders who rode less than 2 
times a month, to ride more often.  The contest proved to be very effective in stimulating more 
bicycling.  The 253 infrequent riders enrolled in the contest rode almost 3,000 days and rode on 
average 12 days in June which was 6 times more than before the contest.  More importantly, 
based on a follow-up survey, it appears that the participants of the Team Bike Challenge are 
continuing to ride more often even after the June contest came to a close.  Team Bike 
Challenge participants report having ridden 24% more than they did prior to the contest.    
 
Having built the website infrastructure for the Team Bike Challenge, Traffic Solutions can 
replicate the contest next year with minimal modifications.  The website can also be used as a 
template for similar transit, carpooling and vanpooling contests in the future.   
 
Other Special Events:  In FY04-05 Traffic Solution attended several other stand alone events 
throughout the county.  These events are attended by large number of residents and present an 
excellent opportunity to educate the public regarding alternatives to driving alone.  Traffic 
Solutions had booths or hosted the following events. 
 

FlexWork SB Workshop (City of Santa Barbara) 
FlexWork SB Workshop (County of Santa Barbara) 
2004 Green Awards Luncheon 
Hosted July ’05 Santa Barbara Human Resources Association (SBHRA) Luncheon 
Santa Maria Marian Medical Center Environmental Fare 
Cottage Health System Health Benefits Fare (Goleta and Santa Barbara) 
SBHRA Business Workshop 
Amtrak Celebration 
Santa Barbara City College Safe Spring Event 
Santa Barbara Earth Day Celebration 
Santa Barbara City College Earth Day Celebration 
SBHRA Commuter Luncheon (panelists) 
Commuter Forum (UCSB) 
2005 Bike to School Day 

 
Other Major Accomplishments: 
 
 Continued to administer the Emergency Ride Home Program, providing a free ride home to 

alternative transportation commuters, in the event of an unplanned personal emergency.  A 
total of 133 employers are registered for this program.   

 Partner with APCD on the development of the 2004 Kids Care for Clean Air Calendar, an 
educational calendar showcasing children’s art. 

 Developed an on-line Cost of Commute Calculator that calculates the cost of commuting by 
car and the annual cost savings of taking transit, carpooling or vanpooling.  The cost 
calculator estimates the fuel costs, maintenance costs, insurance costs and vehicle 
depreciation based on the length of commute and the specific mileage, make and model of 
the car.  Long distance car commutes often cost commuters more than $5,000 a year. 

 2005 Green Award Consortium member, honoring businesses for their environmental 
programs. 2004 Green Award winners were: Great White Dental Lab, UCSB Housing and 
Residential Services, Monte Vista School and Kanaloa Seafood. 
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Goals for FY05-06: 
 
1. Ensure the future continuation of the Clean Air Express.  
   
To ensure the Clean Air Express service continues to serve north county commuters, Traffic 
Solutions will conduct a Clean Air Express Transit Study that will present several different 
operating scenarios and funding options for continuing the Clean Air Express service beyond 
FY05-06.   The study will be presented to the SBCAG Board in November 2005.  The Clean Air 
Express Study recommendations will be incorporated into the North County Transit Plan 
scheduled for completion in July 2006.  
 
2.  Increase Clean Air Express Ridership.   
 
To meet this goal, Traffic Solutions has been working with the City of Santa Barbara Downtown 
Parking Division, to develop a six month Clean Air Express pass promotion.  Funded with Santa 
Barbara Downtown Parking funds allocated for a Traffic Solutions vanpool program in 2001, the 
program will offer new Clean Air Express passengers working in downtown Santa Barbara a 
free monthly pass and a second pass at half price.  This proposal has been approved by the 
City Downtown Parking Committee and will be brought to the Santa Barbara City Council for 
approval in September 2005.   
 
Traffic Solutions will also be increasing its marketing efforts in FY05-06.  Traffic Solutions has 
entered into an annual contract for television advertising on KSBY at a very low rate.  This bulk 
advertising purchase, which includes production and editing services, will enable the Clean Air 
Express to reach the large market of TV viewers in north county.  The TV ads created for KSBY 
will also be aired on the County GATV station. 
 
3. Assist the County and the City of Santa Barbara in Meeting the Farmworker 
Transportation Needs.   
 
To meet this goal, Traffic Solutions will assist Santa Barbara County and the City of Santa Maria 
in the development and implementation of a pilot vanpool program for farmworkers.  This two-
year pilot program is to be funded by the County and Santa Maria. 
 
4.  Decrease traffic congestion in the growing North County communities. 
 
As north county communities continue to outpace growth in the south coast, traffic congestion is 
now emerging within the north county communities.  Although the majority of Traffic Solutions 
customers reside in north county, TDM services have primarily focused on providing 
transportation options for commuters destined for the south coast.  This year, Traffic Solutions 
will meet with north county officials to identify north county TDM opportunities that will aid in 
reducing traffic congestion within the north county communities. 
 
5.  Reduce short automobile trips by increasing bicycling in Santa Barbara County.   
 
More than 80% of all trips of 5 miles or less are made by automobile.  Many of these short 
automobile trips cause traffic congestion on local streets and highways.  Assuming people are 
aware of safe and convenient bicycle routes, many of these short trips can be made easily by 
bicycle.  To help meet the goal of increasing bicycling in Santa Barbara County, in FY05-06 
Traffic Solutions will reprint the popular Santa Barbara County Bike Map.  The current version of 
the map is out of stock and outdated.  Reprinting the map will enable the map to be updated 
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and will replenish the stock for distribution by Traffic Solutions as well as by bike shops, hotels, 
Chambers of Commerce, government agencies, and tourist organizations.  Traffic Solutions will 
also create a digital version that will be available on our website.   
 
Another means of increasing bicycling in Santa Barbara County is to ensure that the general 
public has access to safe and convenient bicycle routes throughout Santa Barbara County.  To 
help achieve this goal,  Traffic Solutions will be updating the Regional Bikeway Study.  The 
Regional Bicycle Plan will include an inventory of bicycle facilities, discussion of regional bicycle 
issues and policies, and a list of planned improvements. 
 
6.  Identify and Secure Long Term Funding for the Traffic Solutions program. 
 
The two sources of funding for Traffic Solutions have traditionally been Congestion Mitigation 
and Air Quality funds (CMAQ) and STIP Rideshare funds.  Because Santa Barbara County now 
meets Federal air quality standards, CMAQ funds are no longer available to Santa Barbara 
County.  State STIP Rideshare funds have also dried up in recent years due to the state 
financial crisis.  This fiscal year, Traffic Solutions will rely on remaining CMAQ funds as well as 
RSTP funds to pay for its programs.  Although a federal earmark will likely be available on a 
short term basis, a new dedicated source of funding will need to be identified for FY06-07 and 
beyond to ensure the continuation of the regional rideshare program.   In the long term, 
Measure D may be the appropriate source to fund Traffic Solutions programs; however until 
Measure D is reauthorized, an interim source of funds will need to be identified.  This year, 
Traffic Solutions will meet with local officials to discuss interim funding opportunities to fund 
Traffic Solutions until Measure D is reauthorized.   
 
7. Reduce traffic congestion on Highway 101 during peak periods by increasing 
carpooling, vanpooling, individualized marketing, flexible work schedules and 
telecommuting.   

 
Completion of Phase 1 of FlexWork Santa Barbara:  In FY05-06 Traffic Solutions will 
complete the first phase of the FlexWork Santa Barbara pilot program.  The pilot programs from 
UCSB, Cottage Health System, County Sheriff’s Department, the City of Santa Barbara and 
SBCAG will be presented as case studies in a final report scheduled for completion in early 
2006.  These case studies will be marketed to other employers to help them overcome the 
common challenges of implementing flexible work arrangements.   
  
Casual Carpooling Program:  To meet the goal of reducing traffic congestion on Highway 101, 
Traffic Solutions will create a new carpool promotion that will focus on helping commuters form 
“casual carpools” at park and ride lots and other centralized commuter locations.  Traffic 
Solutions is also considering an event similar to the Team Bike Challenge that would engage 
teams of carpoolers to compete with each other for the most days carpooled during a given time 
period. 
  
101 Milpas to Hot Springs Operational Improvements:  The 101 Milpas to Hot Springs 
Operational Improvements project is scheduled to begin in FY06-07.  A Traffic Mitigation Plan 
was included in the project which identifies transportation demand management (TDM) 
programs that will serve to reduce the traffic impacts caused by construction.   Traffic Solutions 
will be implementing these TDM programs prior to and during construction, including an 
employer commuter benefits program known as Best Workplaces for Commuters, an event 
offering commuters a free month of transit, flexible work schedules and telecommuting 
consulting services for employers, and a vanpool start-up subsidy.   
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101 In Motion: As new construction projects are being planned for highway 101, Traffic 
Solutions will play an increasing role in mitigating traffic congestion by providing near term, low 
cost congestion relief measures that will take effect prior to completion of large capital projects.  
The 101 In Motion project has identified a list of critical short term TDM measures to be 
implemented immediately or in the near future by Traffic Solutions.  These measures include 
enhanced carpool and vanpool subsidies, individualized marketing in the City of Carpinteria, 
and continued flexible work schedules and telecommuting consulting services.   
 
COMMITTEE REVIEW:  None. 
 


