
 
 
 

 
 

 
 
SUBJECT: Route 154 Operational Improvements Group 2      
 
MEETING DATE: April 21, 2005      AGENDA ITEM:    7C 
 
 
RECOMMENDATION:  
 
Authorize the Chair to execute Amendment No. 2 to the contract with RBF Consulting for aerial 
survey and topographic mapping services at a cost not-to-exceed $86,360.   
 
 
DISCUSSION: 
 
One of the original 15 Measure D regional projects in the Measure D Expenditure Plan was a 
project to construct operational improvements on State Route 154.  A first group (Group 1) of 
operational and safety improvements were completed in 1997.  A second group of 
improvements (Group 2) was placed on hold until, in 1999, it was determined that there was 
adequate funding to move forward on project development.  Caltrans completed a Project Study 
Report for Group 2 in 2000.   
 
In December 2002, SBCAG retained the services of RBF Consulting to begin preliminary 
engineering and environmental studies on the six improvements on Route 154 which are a part 
of Group 2.  The original budget for this work was $225,792, which included the assumption that 
RBF could perform preliminary environmental analysis and geometric drawings using 
topographic mapping that was generated during the Group 1 improvements back in 1993.  This 
information was in English units but could be converted to metric and provide an adequate level 
of detail to identify project limits for technical studies that were to be performed.  The 
alternatives at each location are now being refined and a Project Report is being prepared 
which requires validation of the geometry pursuant to Caltrans design guidelines, and it has 
been determined that the topographic mapping needed for the project must be more precise 
than the mapping available from 1993.   In order for RBF to perform the metric topographic 
mapping needed, their contract budget will have to be increased by $86,360.  This cost includes 
the aerial photographic flight over Route 154 for each of the six locations and the processing of 
that data to be used for design purposes.  Staff is recommending that Amendment No. 2 to the 
contract with RBF Consulting be authorized for approval in the amount of $86,360.  No 
appropriation increase is required in the LTA Capital programs budget to accommodate this 
amendment.  
 
PROJECT PURPOSE 
 
As stated, the Measure D Expenditure Plan identified a project to construct “operational and 
safety improvements” on the Route 154 corridor.  SBCAG was successful in completing an 
initial phase of this project in 1997, which has had tremendous benefits to improving safety and 
operations for the traveling public.  Caltrans has evaluated the corridor safety on Route 154 
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prior to and after the completion of the Group I improvements and has stated that a significant 
reduction in “head-on” and “broadside” collisions has been seen on the corridor.  Development 
of the Group II improvements is intended to continue this objective by providing additional 
passing opportunities and separating traffic movements by adding turning lanes.  The Group II 
improvement locations have been identified through a process that looked at high-priority 
locations and “hot-spots” along the corridor. 
 
GROUP II:  PROJECT DEVELOPMENT 
 
In February 2005, an open house was held by SBCAG staff working with Caltrans to review the 
Group 2 improvement with the public.  This was the second of three public meetings that 
SBCAG anticipates having to discuss this project.  In June 2005, SBCAG plans to have another 
public meeting and presentation as part of the public comment period on the Draft Initial Study.  
Six locations will be discussed in the Initial Study (shown in Figure 1).  At the end of the public 
process a preferred alternative will be selected at each location.  The SBCAG board in a future 
action will be asked to certify the environmental document and adopt a mitigation monitoring 
plan to approve the project.  During this time, SBCAG will direct RBF to move forward with final 
design for the Group 2 improvements.   
 

 
Figure 1 
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PROJECT COSTS AND FUNDING: 
At this time the anticipated funding for the Route 154 Operational Improvements Group 2 is 
entirely from Measure D Regional sales tax revenues.  The Group 2 funding is available as 
residual funding after completion of the Group 1 improvements in 1997.  It is anticipated, based 
on the most recent revenue estimates, that approximately $6.1 million will be available solely 
from sales tax revenues for the Group 2 improvements.   The current estimate for the project’s 
cost is shown on the table below.  The cost estimate for construction has been as high as $9.3 
million early in the project development phase, but has been reduced to $4.6 million.  Staff is 
working with Caltrans and their consultant teams to refine the scope, prioritize the 
improvements, and reduce costs to meet the available funding.  The project team, for example, 
could examine location A, an eastbound turnout, as an improvement that could be deferred to a 
future project to bring the project’s costs in line with available funding.  The project’s scope will 
be brought to the Board for approval during the environmental approval phase.   
 

Table 1 
Current Project Costs  

 
Phase Est. Cost (millions) 
Construction $4.58 
Right of Way  $0.10 
Project Support (assumes additional 
funding for mapping) 

$1.86 

  
Total $6.64 

 
 
RECOMMENDATION: 
 
Staff is recommending that the Chair be authorized to execute Amendment No. 2 to the contract 
with RBF Consulting to add aerial survey and topographic mapping services at a cost not-to-
exceed $86,360.   

 
 

COMMITTEE REVIEW: None 
 
STAFF CONTACT:  Fred Luna 
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ROUTE 154 OPERATIONAL IMPROVEMENTS  

GROUP II 
 

AGREEMENT FOR  
ENVIRONMENTAL STUDIES, PRELIMINARY ENGINEERING 

AND FINAL DESIGN 
 

Amendment No. 2 
April 21, 2005 

 
 
It is mutually agreed that the agreement the Route 154 Operational Improvements Group II 
project between Santa Barbara County Association of Governments (SBCAG) and the 
CONSULTANT (RBF Consulting Inc.) is amended as stated below.   
 

 Amend Article 3.2 to read: 
 
 

 Authorized Cost 
Plus Fee 

Pre-Approved, 
Contingency Total 

Original Agreement $225,792 $40,000 $265,792

Amendment No. 1 $29,678 $10,322 $265,792

Amendment No. 2 $86,360 $10,322 $352,152

   

Totals $341,830  

 
 

 Add to Exhibit A, Scope of Work,  the following: 
 
PHASE I PRELIMINARY ENGINEERING 
 
2.0 PRELIMINARY COORDINATION/DATA GATHERING 
 

 2.2 Aerial Topographic Mapping (Locations A, B, C, and D) 
 
Consultant will provide aerial topographic mapping for the project Locations A, B, 
C, and D.  The mapping will be done in metric and at a scale of 1:500 with 0.5-
meter contour intervals.  Mapping will be done in strips of 180-meter width, 90-
meters from each side of the constructed centerline of the roadway.  Color 
photography will be used.  This proposal excludes retracing the right-of-way 
boundaries and/or easements.   
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Deliverables 
 Digital files of aerial topography and planimetric mapping for Locations A, B, 

C and D. 
 

2.3 Aerial Topographic Mapping (Locations E) 
 

Consultant will provide aerial topographic mapping for the project Location E.  
The mapping will be done in metric and at a scale of 1:500 with 0.5-meter 
contour intervals.  Mapping will be done in strips of 180-meter width, 90-meters 
from each side of the constructed centerline of the roadway.  Color photography 
will be used.  This proposal excludes retracing the right-of-way boundaries and/or 
easements. 

 
Deliverables 

 Digital files of aerial topography and planimetric mapping for Location E.  
 

A.1 Reproduction Services and Other Project Expenses: 
 
Consultant shall provide additional reproduction services and other related 
expenses for the project.   

 
A.3 Travel Expenses 

 
Consultant shall provide additional services related to traveling for project 
purposes. 

 
A.4 Aerial Subconsultant 

 
Consultant shall provide services related to compiling the aerial topography.  In 
addition, Consultant will provide eight color ortho-photos for Locations A, B, C 
and D, and Consultant will provide six color ortho-photos for Location E. 

 
// 
// 
// 
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IN WITNESS WHEREOF, the parties hereto have executed this amendment to the agreement 
for Environmental Studies, Preliminary Engineering and Final Design on the day and year below 
written, but effective as of the day and year first set forth above. 
 
 
RBF Consulting Inc.   SBCAG 
     
By:   By:  
Name: Garrett Gritz  Name: Dick DeWees 
Title: Vice President  Title: Chair, SBCAG 
 
 
Date:   Date:  
     
   Attest:  
     
   By:  
   Name: Jim Kemp 
   Title: Executive Director 

  

 
 
 Date:  

     
   Approved as to Form and Procedure: 
    
   Stephen Shane Stark 
   County Counsel 
     
   By:  
    Deputy County Counsel, 
    Counsel for SBCAG 
     
 
 


