
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
SUBJECT: 101 in Motion Project 
 
 
MEETING DATE: April 21, 2005  AGENDA ITEM:  13         
 
 
RECOMMENDATION: 
 
Receive report on status of 101 in Motion Project 
 
SUMMARY: 

 
 The 101 in Motion project is progressing and has reached a major milestone with the 

unanimous approval by the Steering Committee of the final four alternative packages earlier this 
month.  These alternative packages were recommended by the Technical Advisory Group and 
Stakeholder Advisory Committee following an extensive technical evaluation by the project 
consulting team.  The scope of the evaluation included over 30 performance criteria.  Several of 
the elements have been dropped from further consideration based on the results of the 
evaluation.  Major highway capacity and transit elements that remain in the four alternative 
packages include widening 101 for mixed flow, High Occupancy Vehicle (HOV), High 
Occupancy Toll (HOT) or auxiliary lanes, commuter rail, and express bus service.  Each of the 
packages includes a common set of demand reduction and operational/management elements.  
During the next phase of the project, public outreach will be conducted to solicit input on the 
remaining packages.  Board action on a final community preferred package is currently 
scheduled for September. 
 
 
DISCUSSION: 
 
Background 
 
As last reported to your board in February the consulting team has been conducting a detailed 
technical analysis of the alternative packages and providing information on the results of this 
analysis to the Technical Advisory Group (TAG), Stakeholders Advisory Group (SAC), and 
South Coast Subregional Planning Committee (designated as the board Steering Committee for 
the project).  The TAG and SAC have reviewed this information and developed consensus 
recommendations on winnowing down the number of alternatives to be considered for further 
evaluation.   As you recall from our February report, both advisory groups unanimously 
recommended to the 101 in Motion Steering Committee that the Reversible HOV and the Bus 
Rapid Transit Using Inside Shoulder Lanes be dropped from additional technical review 
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because of high costs and limited congestion relief effectiveness as compared to other available 
alternative packages.  In the case of the Reversible HOV Lane, the significant environmental 
impacts caused by the complete elimination of all median planting, was also a contributing 
factor in the decision to drop this alternative.  
 
At the March 2, 2005 Steering Committee (SC) the consultant team presented findings from the 
evaluation of the 6 Alternative Packages previously approved by the SC for examination.  Over 
the last several months eight meetings have been held with the TAG to go over the findings and 
methodologies that were used in the evaluation process. The SAC has held two meetings to 
review the data and recommendations.   
 
The SAC and the TAG agreed on the major elements that should advance for further 
consideration, and the make-up of the alternative solution packages.  The additional evaluation 
which will be conducted on the 4 alternative solution packages will allow for the final package to 
have elements mixed and matched in different combinations to allow for a “hybrid” of any of the 
alternative packages to be the final recommendation. 
 
Elements of Final Four Alternative Packages Recommended by SAC and TAG and 
Unanimously Approved by the South Coast Subregional Planning Committee 
 
Based on input from the SAC and TAG, the South Coast Subregional Committee unanimously 
agreed that the four alternative solution packages that will be further refined and evaluated will 
include the following elements (See Attachment A): 
  

 A Commuter Rail Alternative with no highway capacity 
enhancements; 

 
 An alternative that adds one High Occupancy Vehicle (HOV) or 

High Occupancy Toll (HOT) lane in each direction between the 
County line and Milpas and between Carrillo and Patterson, as 
well as commuter rail between Ventura County and Goleta, and 
expanded express buses to/from North County; 

 
 An alternative that adds one HOV lane in each direction from 

Milpas to the Ventura County line and auxiliary lanes in the 
existing 6-lane segment, plus commuter rail between Ventura 
County and Goleta, and expanded express buses to/from North 
County; and 

 
 An alternative that adds one general purpose lane in each 

direction between the County line and Milpas and between 
Carrillo and Patterson. Express buses to/from Ventura County 
and to/from North County would be the transit element. 

 
The committee also concurred with the joint SAC/TAG recommendations that the following 
Demand Management Elements be included as a part of all packages for the more detailed 
analysis of the 4 Alternative Solution Packages: 
 

• Individualized Marketing 
• Reduce Vanpool Fees by 20% 
• Adjust Work Schedules (Flex Work) 
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• Variable Parking Rates 
• “Rapid Bus” 

 
Based on input from the TAG and SAC the Subregional Committee also approved a 
recommendation that the following Operational Management Elements be included as a part of 
all packages for more detailed analysis of the 4 Alternative Solution Packages: 
 

• Ramp Metering 
• Intelligent Transportation System (including variable speed controls) 
• Voluntary restrictions on delivery hours 

 
 
Elements Dropped from Further Consideration 
 
The committee approved the SAC/TAG recommendation that the following project elements be 
dropped from further consideration for the reasons noted: 
 

• Calle Real Gap Closures between Turnpike and Patterson and between Los Carneros 
and Glen Annie were evaluated.  Factors that led the TAG and SAC to recommend that 
this capacity enhancement element be eliminated from further consideration included:  
low usage projections, extensive environmental impacts, extensive impacts to existing 
residential areas, need to acquire several existing single family residences to maintain 
existing road alignment, cost in excess of $50 million, limited value to ease congestion 
on US 101. 

 
• Dedicated Busway: a single, reversible lane busway between Ventura County line and 

Garden Street, and a bi-directional busway between Garden Street and Patterson 
Avenue, which would be located within the Union Pacific right-of-way and/or other 
dedicated right-of-way was analyzed.  Factors that led the TAG and SAC to recommend 
that this Alternative Transportation element be eliminated from further consideration 
included:  poor performance in terms of congestion relief, poor safety projections and 
introduction of new cross-street conflicts at grade crossings; significant noise and visual 
impacts to adjacent residential neighborhoods; no incentive to carpool or van pool; 
concern that if ridership projections were not met little other utility could be made of the 
busway; no dedicated busways operate on active railroad right-of-way anywhere else; 
and willingness of UP to permit use of right-of-way is unknown. 

 
• Limits on All-Day Parking Spaces: while limiting the number of free all day parking 

spaces might be a useful tool in reducing congestion since it would encourage people to 
use alternative modes and allow valuable downtown real estate to be used for other 
purposes, because of other consequences the TAG and SAC recommended that this 
demand management element not advance for further consideration.  Factors that went 
into this decision include:  strong opposition from the business community, does not 
eliminate the need for other capacity enhancement elements, potential to increase 
impacts on downtown residential neighborhoods.  Also, the TAG and SAC felt that this 
operational management element is a policy issue that does not apply equally to all 
jurisdictions in the study area and should not be included in any package, but may be a 
tool in the “planner’s tool kit” for each jurisdiction to consider in the context of their 
general plans. 
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• Reduce Bus Fares by 20%  Many studies have shown that reducing fares has less 
impact on increasing commuter bus ridership than improving the frequency of service 
and reliability of service.  The TAG and the SAC recommended that this operational 
management element not receive any further analysis, and that future analysis consider 
the benefits of funding increases in commuter express services and route 
enhancements. 

 
Subsequent Steps in Public Outreach Process 
 
Staff continues its outreach to various community groups and organizations, and, staff will return 
to the city councils and various interest groups with the final four recommended alternatives to 
solicit public comment on the four packages.  During these briefings, staff had not received any 
significant concerns about the deletion of prior alternatives.  Attached is a list of the most recent 
community organization presentations and the next series of upcoming events.  This public 
input will assist the TAG, SAC and SC to define the final recommendation to the SBCAG Board. 
 
Project Budget and Schedule 
 
In general, the project is on schedule to deliver a final alternative package recommendation for 
board approval by September.  For the past three months the TAG has been meeting twice a 
month in order to process an extensive amount of technical and performance evaluation data 
and to help keep the project on schedule.  Additional meetings required by the TAG and SAC 
will result in some added cost for the consultant contract, but it is expected that the contingency 
element of the budget previously authorized by the board will cover this added cost.  
 
There is approximately 1/3 of the $1.6 million project cost remaining in the budget.   It should be 
noted that results of the analysis will be usable in the environmental review of individual projects 
included in the final alternative package. 
 
COMMITTEE REVIEW: 
 
As noted above the South Coast Subregional Planning Committee approved the final four 
alternative packages and the elements to be dropped from further consideration at its April 6, 
2005 meeting.   
 
 
STAFF CONTACT: Jim Kemp, Michael Powers or Gregg Hart      
 
Attachments: 
 
Final 4 Packages Approved by the South Coast Subregional Committee 
Estimated Capital Cost and Level of Service (LOS)  
 
 
 



 
 

 

Attachment A

Package Theme A - Commuter Rail B - HOV/HOT Lanes + 
Commuter Rail

C - HOV South/Aux Lanes 
North + Commuter Rail

D - General Purpose 
Lanes 

Add 1 HOV/HOT Lane each 
direction - Milpas South

Add 1 HOV Lane each direction 
- Milpas South

Add 1 General Purpose Lane 
Each Direction- Milpas South

Add  HOV/HOT Lane each 
direction - Carrillo to Patterson

Add  1 General Purpose Lane 
Each Direction - Carrillo to 
Patterson

Add Auxiliary Lane NB - 
Fairview to Los Carneros &       
SB - Carrillo to Garden

Add Auxiliary Lanes in Existing   
6-lane Section

Add Auxiliary Lane NB - 
Fairview to Los Carneros &        
SB - Carrillo to Garden

Commuter Rail Commuter Rail Commuter Rail 

Double Express Bus Service 
to North County

Double Express Bus Service 
to North County

Double Express Bus Service to 
North County

Double Express Bus Service 
Both North and South

Increase Connecting Local 
Bus Service

Increase Connecting Local 
Bus Service

Increase Connecting Local 
Bus Service

Increase Connecting Local 
Bus Service

Bus Priority on Selected 
Arterials

Bus Priority on Selected 
Arterials

Bus Priority on Selected 
Arterials

Bus Priority on Selected 
Arterials

Individualized Marketing Individualized Marketing Individualized Marketing Individualized Marketing 

Reduce Vanpool Fees by 20% Reduce Vanpool Fees by 20% Reduce Vanpool Fees by 20% Reduce Vanpool Fees by 20% 

Adjust Work Schedules 
(FlexWork)

Adjust Work Schedules 
(FlexWork)

Adjust Work Schedules 
(FlexWork)

Adjust Work Schedules 
(FlexWork)

Variable Parking Rates Variable Parking Rates Variable Parking Rates Variable Parking Rates

Ramp Metering Ramp Metering Ramp Metering Ramp Metering

Intelligent Transportation 
System

Intelligent Transportation 
System

Intelligent Transportation 
System

Intelligent Transportation 
System

Estimated Order of 
Magnitude Capital Cost 

$103 M $611 - 719 M $506 - 576 M $548 - 656 M

2030 LOS - N of Milpas E/F C/D E D

2030 LOS - S of Milpas E/F C/D C/D E

Final 4 Packages Approved by the South Coast Subregional Subcommittee

Capacity Enhancement

Operational Mgmt / 
Policy

Notes: 1) Transit Oriented Development and other land use considerations will be incorporated after the land use sensitivity test is conducted.                     
2) If commuter rail is found to be infeasible, the busway concept should be reconsidered as a substitution. 

Demand Management

Alternative Modes
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Estimated Capital Cost & LOS

EC/DC/DE/F2030 LOS -
S. of Milpas

DEC/DE/F2030 LOS  -
N. of Milpas

$548–656 M$506–576 M$611–719 M$103 MEstimated 
Capital Cost

D – General 
Purpose 
Lanes

C – HOV 
South/ Aux 

Lanes North + 
Commuter 

Rail

B – HOV/HOT 
Lanes 

+Commuter 
Rail

A - Commuter 
Rail

 
 
 
 
 
 



 
 

 

101 in Motion Community Group Presentations 

 

April 18, 2005 
Central Coast Housing Solutions Summit 
Fess Parker's Doubletee, Santa Barbara 
(fee charged for admission) 
Information: 805-963-3787 
 

April 23, 2005 
Earth Day Festival 
10::00 a.m. to 5:30 p.m. 
SB County Courthouse Sunken Garden 
Visit the 101 in Motion booth to learn 
more about our program 
 

April 25  
Eastside Study Group 
Eastside Library – Martin Luther King Room 
1102 E. Montecito Street, Santa Barbara 
7:00 – 8:30 p.m. 
 

April 28, 2005 
Community Environmental Council 
Gildea Resource Center 
930 Miramonte Drive, Santa Barbara 
5:00 p.m. to 6:00 p.m. 
 

To schedule a presentation to your group or organization, please contact: 
Gregg Hart, SBCAG    805-961-8905 

Mary Rose, Consultant to 101 in Motion     805-965-3952 
 

Stakeholder Advisory Group Meetings 

April 25 May 23 June 27 July 25 

Meetings will begin at 5:30 p.m. – We will try to keep the meetings to 2 hours, depending on the amount of material to 
cover. 

All meetings are currently scheduled to be held at: 
 
Santa Barbara County Association of Governments Office 
Main Conference Room 
260 North San Antonio Road, Suite B 
Santa Barbara CA 93110 
Phone: (805) 961-8900 

Note: meeting locations may change, check the agenda package, or call SBCAG to confirm 

 

 

SBCAG Steering Committee Meetings 

May 4 June 1 July 6 August 7  
 

Steering Committee Meetings are from 1 p.m. to 3 p.m. at the  
SBMTD Conference Room 
550 Olive Street 
Santa Barbara, CA  

The South Coast Subregional Planning Committee (SCSPC) is a Board subcommittee of the Santa Barbara County Association 
of Governments and also serves as the steering committee for 101 in Motion.  
In compliance with the Americans with Disabilities Act, individuals needing special accommodations to participate in the 
meeting should contact SBCAG at least three working days prior to the scheduled meeting 

101 In Motion is being sponsored by the Santa Barbara County Association of Governments (SBCAG), in 
partnership with Caltrans; the County of Santa Barbara; the cities of Goleta, Carpinteria and Santa Barbara; 

the Air Pollution Control District and the Santa Barbara Metropolitan Transit District. 
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Past Presentation & Events 

Recent presentations have been made to:  

• Montecito Association Land Use Committee  

• Coalition for Alternative Sustainable Transportation (COAST)  

• Santa Barbara Women’s Club  

• Livable Streets Coalition  

• Carpinteria City Council  

• Goleta Chamber of Commerce Government Relations Committee  

• Santa Barbara City Council  

• Santa Maria Chamber Transportation Committee  

• Montecito Association Board of Directors 

• Taxpayers Association Board of Directors  

• University of California Santa Barbara  

• Santa Barbara Chamber of Commerce  

• South Coast Transit Advisory Council  

• Metropolitan Transit District Board of Directors  

• Summerland Citizens Association  

• Carpinteria Chamber of Commerce Board of Directors  

• Goleta City Council  

• Sustainability Project  

• Santa Barbara Transportation & Circulation Committee  

• Santa Barbara Hispanic Chamber of Commerce  

• Santa Barbara Industrial Association 

• Santa Barbara County Executives Association 

• Montecito Association Board of Directors 

• Suburban Kiwanis Club 

• Coast Village Road Merchants Association 

 


