
 
 

 
 

 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Regional Transportation Plan 
 
 
MEETING DATE: September 16, 2004  AGENDA ITEM: 7 A  
 
 
 
RECOMMENDATION: 
 
1.  Approve contract in the amount of $49,670 with Rincon Consultants, Inc. to prepare 2005 

Regional Transportation Plan Environmental Impact Report. 
 

2.  Authorize Executive Director to approve a contract amendment for an additional $2,720 as 
needed for assistance from Rincon in preparing the CEQA Findings and Statement of 
Overriding Consideration. 

 
SUMMARY:  
 
SBCAG staff determined that a Program Environmental Impact Report (EIR) was necessary in 
the development of the 2005 Regional Transportation Plan (RTP).  As such, a Request for 
Proposal (RFP) for consultant services was developed and distributed.  A competitive 
qualifications-based selection process was used to choose a firm to complete the EIR.  
Representatives from local public agencies with experience in environmental processes 
assisted SBCAG in reviewing one proposal submitted by Rincon Consulting, Inc.   Rincon is well 
qualified to perform these services and staff is recommending approval of a contract.   
 
DISCUSSION: 
 
In the development of the RTP Federal regulations require planning agencies to consider 
projects and strategies that protect and enhance the environment. The State also requires 
transportation plans to meet the guidelines of the California Environmental Quality Act (CEQA).  
In accordance with CEQA, and the RTP Guidelines, SBCAG in preparing the Regional 
Transportation   Plan   determined   that   the   proposed   project (RTP) could   have   potential 
environmental impacts1.  Therefore, a Program EIR will be prepared for the 2005 Regional 
Transportation Plan, taking into consideration the programmed and planned projects, the 
planning scenarios, and the Policy Element of the Plan. 
                                                 
1 “CEQA applies to activities that may result in a direct or reasonably foreseeable indirect physical change in the environment.  A 
project subject to CEQA means the whole of an action resulting in such an environmental effect that a public agency undertakes, 
funds, and/or permits by a discretionary permit. (Guidelines for the Implementation of the California Environmental Quality Act 
of 1970, as Amended, 4/8/97, Adopted by the Board of Supervisors, County of Santa Barbara, Pg. 6.) 
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A Request for Proposal (RFP) for preparation of the Environmental Impact Report was 
developed by staff and approved by your Board in July 2004.  The RFP was posted on the 
SBCAG web site and was distributed to over 30 consulting firms.   
 
As of the August 2, 2004 submission date, one response was received from Rincon 
Consultants, Inc.  An RFP review committee composed of staff from SBCAG, the City of 
Buellton and the City of Santa Maria reviewed the proposal using an evaluation system outlined 
in the RFP.  The Committee unanimously agreed that the submitted proposal was acceptable 
and that the proposal by Rincon Consultants met the requirements specified in the RFP.  The 
Proposal was also within the budgeted amount of $50,000. 
 
The Scope of Services to be performed includes a discussion of the Environmental Setting, Plan 
Consistency, CEQA Analysis (consistent with CEQA Guidelines Sections 15120-15132), Public 
Outreach and Agency Coordination (See attached Scope of Work for more information). 
 
Staff recommends that the SBCAG Board authorize approval of a contract for project 
management services with Rincon Consultants, Inc.  Funds for the study have been included in 
the SBCAG FY 04-05 budget; therefore, no additional appropriations are required.  
 
As an optional task, Rincon Consultants will prepare the draft CEQA Findings, including (if 
necessary) any Statements of Overriding Consideration as per CEQA Sections 15091 and 
15093.  This effort would be based upon the findings of the Environmental Impact Report, public 
and agency comments, and the complexity of those findings.  If the EIR identifies one or more 
significant environmental effects of the project (RTP), then SBCAG must make written findings 
for each of the significant effects, accompanied by an explanation and rational for each finding.   
 
Based upon the outcome of the EIR, Rincon Consultants has offered as an optional task not to 
exceed 32 hours, their assistance to SBCAG in preparing the CEQA Findings and Statement of 
Overriding Consideration.  Depending on the level of controversy, staff may need assistance 
from the consultant or if limited comments are received staff can prepare this material.   
Therefore, Staff is requesting the Board authorize the Executive Director to execute an 
amendment to the contract in the event that assistance is needed to complete this task. 
 
Funds for the study have been included in the SBCAG FY 04-05 budget; therefore, no additional 
appropriation is required.  
 
COMMITTEE REVIEW:  
 
As indicated above, staff used the services of two local agency representatives in the review of 
the Rincon Proposal.  The committee consisted of Michael Powers and Ruth Garcia (SBCAG), 
Ray Severn (City of Buellton) and Marc Bierdzinski (City of Santa Maria).  The Committee 
unanimously recommended approval of Rincon Consultants, Inc. 
 
 
STAFF CONTACT: Michael Powers, Ruth Garcia 
 
 
ATTACHMENTS:   Draft Contract  
   Appendix A Scope of Services 
   Appendix B Cost Estimate 
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AGREEMENT BETWEEN 

THE SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS 
AND 

RINCON CONSULTANTS, INC. 
 

FOR 
PROFESSIONAL AND TECHNICAL SERVICES 

 
 
 
 
      THIS AGREEMENT, entered into by the Santa Barbara County Association of Governments 
(hereinafter referred to as SBCAG) and Rincon Consultants, Inc. (hereinafter referred to as 
CONTRACTOR). 
 
      WITNESSETH THAT: 
 
      WHEREAS, SBCAG desires to engage CONTRACTOR to render professional and technical 
services to prepare an Environmental Impact Report for the 2005 Regional Transportation Plan 
Update for Santa Barbara County; 
 
      WHEREAS, CONTRACTOR has demonstrated its qualifications and willingness to provide 
the services and undertake the work hereinafter described:  
 
      NOW, THEREFORE, the parties do mutually agree as follows: 
 
 
Article 1 - Statement of Work   
       
      CONTRACTOR shall do, perform and conduct in a satisfactory manner, as determined by 
SBCAG, the services set forth in Appendix A, Scope of Work, of this agreement and in 
accordance with CONTRACTOR’S proposal dated August 2, 2004 and modified on August 31, 
2004.  Appendix A is attached hereto and by reference incorporated herein and made part of 
this Agreement.  CONTRACTOR’S proposal is incorporated by reference. 
 
 
Article 2 - Time of Performance   
       
      The services of CONTRACTOR are to commence after this Agreement has been executed 
and notice to proceed has been issued to CONTRACTOR by SBCAG.  All work described 
herein shall be completed within eight (8) months from the date of the notice to proceed.  
 
 
Article 3 - Personnel   
 
      CONTRACTOR represents that it employs, or will employ at its own expense, the personnel 
required to perform the services under this Agreement.  CONTRACTOR specifies that the 
Principal in charge and Project Manager shall be Joe Power and CONTRACTOR staff 
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assignments listed in the CONTRACTOR’S proposal dated August 8, 2004 shall not be 
changed without the prior written consent of SBCAG. 
 
Article 4 - Compensation   
 
      CONTRACTOR agrees to perform for the benefit of SBCAG all of the services set forth and 
described in Appendix A of the Agreement.  For the performance of the services, SBCAG 
agrees to pay CONTRACTOR in accordance with the compensation set forth in Appendix B, is 
attached hereto and by reference incorporated herein and made part of this Agreement.  Total 
compensation for direct costs paid by SBCAG to CONTRACTOR shall not exceed $49,670.  
Said compensation includes all costs for direct and indirect labor charges, expenses, overhead, 
fee and profit, as well as any work that is subcontracted.  Costs will be reimbursed on a time 
and materials basis. 
 
 
Article 5 - Payment   
 
      Payments made under this agreement shall be in arrears and invoices may be submitted at 
such intervals as CONTRACTOR deems practical, but not more frequently than once a month. 
Invoice amounts shall not exceed actual costs incurred by CONTRACTOR and shall be in 
proportion to the amount of work completed.  Invoices submitted by CONTRACTOR shall 
include a brief progress report.  SBCAG shall reimburse CONTRACTOR within thirty (30) days 
of receipt of an acceptable invoice.   No more than 90% of the proposed price shall be paid until 
completion of the entire study. 
 
 
Article 6 - Reports   
 
      Upon completion of all services, CONTRACTOR shall submit to SBCAG a final report in the 
form of a letter certifying completion of all the tasks set forth and described in Appendix A of this 
Agreement. 
 
 
Article 7 - Subcontractors   
 
      Subcontractors eligible to work on this project include only those subcontractors listed in the 
CONTRACTOR’S proposal dated (August 2, 2004 and modified on August 31, 2004) and shall 
not be changed without the prior written consent of SBCAG. 
 
 
Article 8 - Insurance   
 
      CONTRACTOR shall procure and maintain the following required insurance coverage 
during performance of this agreement: 
 
a.  Workers' Compensation Insurance with an insurance company acceptable to SBCAG.  
Statutory Workers' Compensation and employer's Liability Insurance, with limits of at least One 
Million ($1,000,000), shall cover all employees while performing any work incidental to the 
performance of this agreement. 
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General and Automobile Liability Insurance with an insurance company or companies 
acceptable to SBCAG.  General Liability Insurance shall include personal injury liability with 
employee exclusion (c) deleted and shall afford coverage for all premises and operations of the 
CONTRACTOR and/or agents or subcontractors of CONTRACTOR.  Automobile Liability 
Insurance shall cover all non-owned motor vehicles, which are operated on behalf of 
CONTRACTOR pursuant to activities hereunder.  SBCAG, its officers, employees and agents 
shall be named as additional insured.  The limit of liability of said policy or policies for general 
and automobile liability shall be at least One Million Dollars ($1,000,000) per occurrence 
combined single limit for bodily injury and property damage.  Personal injury coverage shall also 
be in the amount of at least One Million Dollars ($1,000,000) per person aggregate.  Said policy 
or policies shall contain a provision or endorsement that the insurance as is afforded by this 
policy shall be primary and contributory to the full limits stated in the declarations, and if SBCAG 
has other valid and collectible insurance for a loss covered by the policy, that other insurance 
shall be excess only. 
 
Current certificates for required insurance shall be maintained at all times during performance of 
this Agreement in the SBCAG office as a condition precedent to payment by SBCAG under this 
Agreement.  Failure to comply with the insurance requirements shall place CONTRACTOR in 
default.  Upon request by SBCAG, CONTRACTOR shall provide certified copies of any 
insurance policies to SBCAG within ten (10) working days.  The policies of insurance shall 
provide that no cancellation, major change in coverage, or expiration shall be effective or occur 
until at least THIRTY (30) days after receipt of such notice by SBCAG. 
 
 
Article 9 - Responsibility for Claims and Liabilities   
 
      CONTRACTOR shall defend, at its sole expense, any claim or suit against the SBCAG, their 
subsidiaries, and their officials alleging injury or loss (including without limitation bodily injury, 
death, personal injury or property damage) directly resulting from the negligent acts or 
omissions of CONTRACTOR, its employees or SUBCONTRACTORS in the course of 
CONTRACTOR'S performance hereunder (and without any contributory or collateral negligence 
on the part of the above named entities, their subsidiaries, officials, contractors, agents or 
volunteers) and CONTRACTOR shall pay all costs (including reasonable legal costs) and 
damages finally awarded; provided that CONTRACTOR is given prompt written notice of such 
claim or suit and, further, that CONTRACTOR shall be given necessary information, reasonable 
assistance, and the sole authority to defend or settle such claim or suit. 
 
 
Article 10 - Assignability   
 
      Without the written consent of SBCAG, this agreement is not assignable by contract either in 
whole or in part. 
  
 
Article 11 - Termination of Contract for Cause   
 
      If, through any cause, CONTRACTOR shall fail to fulfill in a timely and proper manner its 
obligations under this contract, or if CONTRACTOR violates any of the covenants, agreements, 
or stipulations of this Agreement and fails to cure or correct such failure or violation within 15 
days of written notice of the same, SBCAG shall thereupon have the right to terminate this 
contract by giving written notice to CONTRACTOR of such termination and specifying the 
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effective date thereof, at least five (5) days before the effective date of such termination.  In that 
event, all finished and unfinished documents, data, studies, and reports prepared by 
CONTRACTOR shall, at the option of SBCAG, become its property, and CONTRACTOR shall 
be entitled to receive just and equitable compensation for any satisfactory work completed on 
such documents and other materials.  
 
Notwithstanding the above, CONTRACTOR shall not be relieved of liability to SBCAG for 
damages sustained by SBCAG by virtue of any breach of the contract by CONTRACTOR. 
 
 
Article 12 - Termination of Contract for Convenience    
 
      SBCAG may terminate this contract at any time by giving written notice to CONTRACTOR 
of such termination.  The date of termination shall be the date of notice of termination.  In that 
event, all finished or unfinished documents and other materials shall, at the option of SBCAG, 
become its property.  If the contract is terminated by SBCAG as provided herein, 
CONTRACTOR shall be paid an amount which bears the same ratio to the total compensation 
as the services actually performed bear to the total services of CONTRACTOR covered by this 
contract, less payments of compensation previously made. 
 
 
Article 13 - Contract Changes   
 
      SBCAG may, from time to time, require changes in the scope of the services 
CONTRACTOR is to perform or changes in other Articles of this Agreement, including any 
increases or decreases in the amount of CONTRACTOR'S compensation.  Such changes which 
are mutually agreed upon by and between SBCAG and CONTRACTOR shall be incorporated in 
written amendments to this contract.  No oral understanding or agreement not incorporated 
herein shall be binding on any of the parties hereto.  Amendments inconsistent with the 
provisions and intent of this Agreement may not be utilized. 
 
 
Article 14 - Access to Records   
 
      CONTRACTOR agrees to maintain all books, documents, papers, accounting records, and 
other evidence pertaining to costs incurred including support data for cost proposals and to 
make such material available at their respective offices at all reasonable times during the 
contract period, and for four (4) years from the date of final payment under the contract, for 
inspection by any authorized representative of SBCAG.  Copies of such material shall be 
furnished if requested. 
 
 
Article 15 - Contractor Warrant   
 
      CONTRACTOR warrants that he has not employed or retained any company or persons, 
other than a bona fide employee working solely for CONTRACTOR, to solicit or secure this 
contract, and that he has not paid or agreed to pay any company or person, other than a bona 
fide employee working solely for CONTRACTOR, any fee, commission, percentage, brokerage 
fee, gifts, or other consideration, contingent upon or resulting from the award or making of this 
contract.  For breach or violation of this warranty, SBCAG shall have the right to annul this 
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contract without liability, or otherwise recover, the full amount of such fee, commission, 
percentage, brokerage fee, and gift or contingent fee. 
 
 
Article 16 - Equal Employment Opportunity and Nondiscrimination    
 
      CONTRACTOR shall comply with Title VI of the Civil Rights Act of 1964, as amended, and 
with the provisions contained in 49 CFR 21 through Appendix C and 23 CFR 710.405(b).  
During the performance of this Agreement, the CONTRACTOR, for itself, its assignees and 
successors in interest agrees as follows: 
 
A. Compliance with Regulations:  CONTRACTOR shall comply with the regulations relative 
to nondiscrimination in federally-assisted programs of the Department of Transportation 
(hereinafter, "DOT") Title 49, Code of Federal Regulations, Part 21, as they may be amended 
from time to time (hereinafter referred to as the Regulations), which are herein incorporated by 
reference and made a part of this contract. 
 
B. Nondiscrimination:  The CONTRACTOR or subcontractor shall not discriminate on the 
basis of race, color, national origin, or sex in the performance of this contract.  The 
CONTRACTOR shall carry out applicable requirements of 49 CFR part 26 in the award and 
administration of DOT-assisted contracts.  Failure by the contractor to carry out these 
requirements is a material breach of this contract, which may result in the termination of this 
contract or such other remedy as recipient deems appropriate. CONTRACTOR, with regard to 
the work performed by it during the agreement, shall not discriminate on the grounds of race, 
religion, color, sex, age or national origin in the selection or retention of subcontractors, 
including procurement of materials and leases of equipment.  CONTRACTOR shall not 
participate either directly or indirectly in the discrimination prohibited by Section 21.5 of the 
Regulations, including employment practices when the contract covers a program set forth in 
Appendix B of the regulations.   
 
C. Solicitations for Subcontractors, including Procurement of Materials and Equipment:  In 
all solicitations either by competitive bidding or negotiations made by CONTRACTOR for work 
to be performed under the subcontract, including procurement of materials or leases of 
equipment, each potential subcontractor or supplier shall be notified by CONTRACTOR of 
CONTRACTOR'S obligations under this agreement, and the Regulations relative to 
nondiscrimination on the grounds of race, religion, color, sex, age or national origin. 
  
D. Information and Reports:  CONTRACTOR shall provide all information and reports 
required by the Regulations or directives issued pursuant thereto, and shall permit access to its 
books, records, accounts, other sources of information, and its facilities as may be determined 
by SBCAG to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information required of a CONTRACTOR is in the exclusive 
possession of another who fails or refuses to furnish this information, CONTRACTOR shall so 
certify to SBCAG, and shall set forth what efforts it has made to obtain the information. 
 
E. Sanctions for Noncompliance:  In the event of CONTRACTOR's noncompliance with the 
nondiscrimination provisions of this Agreement, SBCAG shall impose such contract sanctions 
as it may determine to be appropriate, including, but not limited to: 

 
1. Withholding of payments to CONTRACTOR under this Agreement until   

  CONTRACTOR complies, and/or 
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2. Cancellation, termination or suspension of the Agreement in whole or in part. 
 
F. Satisfactory Performance: The prime contractor agrees to pay each subcontractor under 
this prime contract for satisfactory performance of its contract no later than 10 days from the 
receipt of each payment the prime contractor receives from SBCAG. Any delay or 
postponement of payment from the above referenced time frame may occur only for good cause 
following written approval of SBCAG.  This clause applies to both DBE and non-DBE 
subcontractors. 
 
G. Release of Retainage: The prime contractor agrees further to release retainage 
payments to each subcontractor within 30 days after the subcontractor’s work is satisfactorily 
completed.  Any delay or postponement of payment from the above referenced time frame may 
occur only for good cause following written approval of SBCAG.  This clause applies to both 
DBE and non-DBE subcontractors. 
 
H. Incorporation of Provisions:  The Consultant shall include the provisions of Article 16 (A) 
through (G) of this Agreement term in every subcontract, including procurement of materials and 
leases of equipment, unless exempt from the regulations, or directives issued pursuant thereto.  
CONTRACTOR shall take such action with respect to any subcontract or procurement as 
SBCAG may direct as a means of enforcing such provisions including sanctions for 
noncompliance.  However, in the event CONTRACTOR becomes involved in, or is threatened 
with, litigation with a subcontractor or supplier as a result of such direction, CONTRACTOR may 
request SBCAG to enter into such litigation to protect the interests of SBCAG, and in addition, 
CONTRACTOR may request the United States to enter into such litigation to protect the 
interests of the United States. 
 

Article 17 – Ownership of Documents and Data 
 
      All documents, a record, software, reports, or other data developed by CONTRACTOR shall 
become the property of SBCAG when prepared, whether delivered to SBCAG or not. 
 
 
Article 18 – Severability 
 
      In the event that any of the provisions, or portions or applications thereof of this Agreement 
are held to be unenforceable or invalid by any court of competent jurisdiction, SBCAG and 
CONSULTANT shall negotiate an equitable adjustment in the provisions of this Agreement, and 
the validity and enforceability of the remaining provisions or portions or applications thereof shall 
not be affected thereby. 
 
 
Article 19 – Notices 
 
      Any notices required or permitted to be given pursuant to this agreement shall be given to 
the following: 
 
 To:  SBCAG:  Santa Barbara County Association of Governments 
     260 N. San Antonio Rd., Ste. B 
     Santa Barbara, CA  93110-1315 
     Attention:  Jim Kemp, Executive Director 
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 To:  CONTRACTOR: Rincon Consultants, Inc. 
     790 East Santa Clara Street 
     Ventura, CA  93001 
     Attn: Mike  Gialketsis, REA 
     Vice  President 
 
 
 
IN WITNESS WHEREOF, SBCAG and CONTRACTOR have executed this agreement: 
 
 
SANTA BARBARA COUNTY    RINCON CONSULTANTS, INC. 
ASSOCIATION OF GOVERNMENTS     
 
 
 
 
     ___  _________________________________ 
Chair, SBCAG      (Consultant) 
 
_______________________________  _________________________________ 
Date       Date 
 
 
 
       __________________________________ 
Jim Kemp, Executive Director   Date 
 
 
APPROVED AS TO FORM: 
 
_____________________________   ___________________________________ 
Kevin Ready, Sr.,      Date 
Deputy County Counsel 
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APPENDIX A 
 
 
 

SCOPE OF WORK 
 
PREPARATION OF THE PROGRAM ENVIRONMENTAL IMPACT REPORT (EIR) 
 
 
 
 Task 1:  Kickoff Meeting.  Within one (1) week of authorization to proceed, Rincon will 
organize a kickoff meeting with agency staff.  This meeting will serve as a forum to review and 
confirm study objectives, the overall project schedule, and establish an operational protocol.  
The consultant team will use this opportunity to collect any other relevant studies and 
information that may be available (i.e., recent EIRs regional air quality and traffic data, and 
various city and county Circulation Elements) not already transmitted.  In addition, the kickoff 
meeting will be used to review the scoping and public outreach process that will be used for this 
project.   
 
During the kickoff meeting we will also discuss the alternatives to the proposed action as well as 
the methodology for the cumulative analysis.  
 

 Task 2:  Prepare Project Description.  The EIR project description will be based upon the 
draft RTP, and primarily the action or policy elements.  It is our understanding that agency staff 
will prepare a list of projects, policies, and programs included in the RTP to be used as the basis 
for the EIR project description. Based on this information and other materials received during 
the kickoff meeting, Rincon will prepare a detailed Project Description for review by SBCAG 
staff.  This review is critical, since the project description will form the basis for environmental 
evaluation under CEQA.  The project description will detail the project proposal through textual, 
tabular, and graphic presentation, as necessary, to facilitate a thorough understanding of the 
proposed project.  

 

The project description will focus on policies and actions that have the potential to cause 
physical changes to the environment.  To the extent possible, the timing of anticipated 
improvements will be identified.  In addition, the project description will describe the anticipated 
subsequent discretionary actions that would be required to implement individual improvements 
identified within the Plan.  Specifically, the project description will include: 
 

• A listing of improvements and individual projects that are identified in the Plans; 
• A discussion of policy changes, with particular emphasis on new or modified policies that 

have the potential to cause physical changes to the environment; 
• A thorough explanation of any proposed land use changes and controls; 
• A description of the anticipated timing for individual projects;  
• Identification of features that have been incorporated into the project to minimize 

potential environmental or land use conflicts; 
• Graphics illustrating elements of the proposed Plan.  
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It is our understanding that SBCAG staff will prepare and circulate the Notice of Preparation 
(NOP).  At SBCAG’s request, we would prepare an Initial Study to accompany the NOP.  The 
Initial Study would include detailed responses to all items on the Initial Study Checklist.  If the 
SBCAG does not have a preferred checklist format, we recommend using the format developed 
as part of the most recent version of the State CEQA Guidelines.  We anticipate that the Initial 
Study will call for further study of the technical issues identified in subsequent sections of this 
proposal.   

 
 Task 3:  Scoping Meeting.  Recent CEQA law (AB 1532, passed in 2001) requires that a 
scoping meeting be conducted for any project “of statewide, regional, or areawide significance.”  
Because the RTP would accommodate the transportation infrastructure needed to allow growth 
anticipated under the General Plans in the region, a scoping meeting is proposed.  
 
Rincon would assist SBCAG in conducting one public scoping meeting to solicit input on the 
content of the EIR.   Rincon will work with the agency staff to clarify the focus of environmental 
concerns of the community and other agencies, allowing the team to verify the scope of the 
study.  We understand that this meeting will be held in the Santa Maria area and that SBCAG 
may arrange for remote access participation in a South County location to be determined.   
 
 Task 4:  Administrative Draft EIR.  The EIR for the RTP will be prepared in accordance 
with the CEQA Guidelines.  Rincon will adhere to the same standard of adequacy provided for 
EIRs in the Guidelines, which specifically state that:  
 
  An EIR should be prepared with a sufficient degree of analysis to provide decision-

makers with information that enables them to make a decision, which intelligently 
takes account of environmental consequences.  An evaluation of the environmental 
effects of a proposed project need not be exhaustive, but the sufficiency of an EIR 
is to be reviewed in light of what is reasonably feasible. 

 
 Executive Summary.  The EIR will contain a summary of the proposed project (the policies 
and projects included in the draft RTP) and associated environmental consequences.  This 
information will be presented in tabular format to simplify review by decision-makers and the 
general public.  This section will identify: 
 

• Each potential environmental impact; 
• The level of significance of each impact; 
• Mitigation measures required; and  
• The residual impacts after mitigation.   
 

The summary will identify areas of known controversy and will provide an assessment of the 
alternatives reviewed and their associated impacts.  It will also discuss the environmentally 
superior alternative among the alternatives discussed in the EIR and the rationale for its selection 
as such. 
 
 Introduction and Environmental Setting.  The EIR will provide introductory sections 
(required by CEQA) that lay the groundwork for and summarize the substantive analysis to 
follow.  The introduction will describe the purpose and legal authority of the study.  It will provide 
a discussion of lead, responsible and trustee agencies.  The environmental setting will provide a 
general description of the existing natural, economic, and social character of the area covered 
by the documents in question.  This section will also contain the list of key pending and 
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approved projects as well as growth forecasts for the study area.  This information, together with 
information available from the RTP such as any transportation system needs assessment and 
other recent analysis that has been prepared as part of other regional or local planning efforts 
(i.e., Circulation Element forecasts, Congestion Management Plan (CMP) forecasts, etc.) will be 
presented within this section of the EIR and considered in the cumulative analysis. 
 
 Environmental Analysis.  Each environmental issue addressed in the EIR will incorporate 
four sub-topics:  
 

• Setting;  
• Impact analysis (significance thresholds, methodology, project impacts, cumulative 

impacts);  
• Mitigation measures (including timing and monitoring requirements); and  
• Level of significance after mitigation.   

 
Each impact statement will be discrete and numbered, with any necessary mitigation measures 
numerically linked to the impact in question.  Rincon has found that this editorial method clarifies 
the analysis for reviewers, and provides a direct nexus between impact and mitigation measure.   
 
Baseline data available from existing studies will be incorporated within the EIR.  The setting will 
be based on these existing data sources, including the County Comprehensive Plan, City 
General Plans, technical reports prepared within the study area, and other planning documents 
and recent EIRs.  Where possible, impacts will be quantified.  If existing data does not allow 
definitive quantification, reasonable assumptions will be used to qualitatively forecast potential 
impacts.  Cumulative impacts will also be discussed within this analysis. 
 
Mitigation measures may include a range of design measures and programs as proposed by the 
staff and consultant team.  All mitigation measures will be presented in wording that can be 
directly applied to conditions of approval and will include monitoring requirements.  Rincon will 
use locally recognized standard mitigation measures as the basis for the proposed measures.  
Issues related to mitigation implementation, such as the monitoring frequency and 
implementation responsibility, will also be discussed.   
 
The technical approach to analyzing each technical issue is described in Section 2.2, Technical 
Approach to Environmental Issues.  If the public review process leads to a determination that 
additional issues are required for examination or that particular issues require a greater depth of 
analysis than proposed, additional budget and a modified scope of work would be required. 
 
 Alternatives.  The alternatives selection process will focus on feasible alternatives capable 
of minimizing or avoiding potential impacts of the proposed 2004 RTP.  The alternatives section 
will include a range of alternatives developed in consultation with agency staff.  It is anticipated 
that a minimum of three alternatives would be analyzed in the EIR and that these alternatives 
would be developed to accomplish the basic project objectives. 
 
 Other CEQA-Required Sections.  The EIR will include all other sections required by the 
CEQA Guidelines, including growth-inducing impacts and a discussion of irreversible changes.   
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 Review of the Administrative Draft.  Rincon will provide 5 copies of the administrative 
draft of the 2004 Santa Barbara County RTP EIR for staff review.  Following receipt of staff 
comments, key consultant team members would meet with the staff in order to discuss any 
concerns, modifications, and input to the analysis and proposed mitigation measures. 
 
 Task 5:  Publication of Draft EIR.  This task involves the production, editorial work and 
communication processes anticipated to publish the Draft EIR for circulation, public and agency 
review, and comment.  Our work scope includes preparation of the Notice of Completion.  
However we have assumed that SBCAG will file this document with the State Office of Planning 
and Research and will circulate the Draft EIR to commenting agencies and interested groups or 
individuals; and receiving their written commentary.  In addition, Rincon will prepare the Notice 
of Availability, but SBCAG will be responsible publishing the notice local newspapers.  SBCAG 
will be responsible for noticing the scoping meeting and all other public meetings.  We will 
publish 30 bound copies of the Draft EIR along with one reproducible master in our proposed 
budget.  We will also provide an electronic file of the document and an additional copy of the 
document in a PDF format compatible for placement on SBCAG’s web site. 
 
 Task 6:  Public Hearings and Meetings.  Rincon's Principal in Charge or Project Manager 
will attend public hearings and meetings as specified in the final work program.  Attendance 
would include oral presentations to the hearing body, supplemented with graphic presentations, 
if necessary.  These hearings would be scheduled and selected at SBCAG’s discretion.  The 
Kickoff and Scoping Meetings are described separately under Tasks 1 and 3.  We can add 
additional meetings or hearings to the final work program, if requested by SBCAG. 

 
 Task 7:  Final EIR.  The final formal stages of the EIR and project review process involve 
responding to comments, editorial corrections, public hearings, and final publication tasks.  At 
this point, the Plan and EIR are brought together for final public and governmental scrutiny 
leading to decisions regarding approval.  Through this process, final changes and policy 
decisions concerning the project are made.  Our work effort regarding this task is delineated 
below. 
 
 Response to Comments/Administrative FEIR.  Within 15 working days of the receipt of all 
public comments on the Draft EIR, Rincon will submit 5 copies of the Administrative Final EIR 
for SBCAG’s review.  We will discuss and modify, as necessary, information in the EIR that 
requires such modification.  
 
 Mitigation Monitoring and Reporting Program.  Along with completion of the Final EIR, 
Rincon would prepare a Mitigation Monitoring and Reporting Program.  This must be prepared 
prior to or concurrent with project adoption, but need not be included in the Draft EIR or Final 
EIR.  In accordance with Public Resources Code Section 21081.6, Rincon would prepare a 
mitigation monitoring and reporting program describing the schedules, frequency, and parties 
responsible for implementing all applicable mitigation measures.   
 
 Publication of the Final EIR.  Subsequent to SBCAG review of the AFEIR, Rincon will 
deliver 30 bound copies of the Final EIR; one reproducible master of the Final EIR; one copy of 
digital files will be provided in the latest version of Microsoft Word; and one copy of the Final 
EIR will be provided in a PDF format.  Upon certification of the Final EIR and project approval, 
Rincon will prepare a copy of the Notice of Determination and SBCAG will file this notice with 
the County Clerk's office.  All reports will be produced in double-sided format on recycled paper.   
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 Optional Task.  Pursuant to the RFP, we have included the following task as an option to 
the proposed work program.   
 
CEQA Findings and Statement of Overriding Considerations.  As an optional task, Rincon would 
prepare draft CEQA Findings, including (if necessary) any statements of overriding 
consideration.  This resolution would comply with Section 15091 and 15093 of the State CEQA 
Guidelines and would be submitted in SBCAG approved hard-copy and electronic formats.  We 
expect that our draft Findings will be reviewed by SBCAG staff before being finalized.  This 
effort will be submitted prior to Final EIR certification. This effort will be based on a time-and-
materials budget not to exceed 32 hours.  We assume that any additional effort beyond that 
amount will require budget augmentation, or agency staff can finish the effort.   
 

TECHNICAL APPROACH TO ENVIRONMENTAL ISSUES 
 
The final scope of work for environmental and land use issues to be examined during the 
environmental review process will be based on responses to the NOP and other input received 
during the public review process.  Based on our experience on similar projects we anticipate the 
following technical issues will need to be addressed in the EIR. 
 

• Land Use 
• Visual Resources 
• Transportation 
• Air Quality 
• Noise 
• Energy 
• Geology 
• Hydrology and Water Resources  
• Biological Resources 
• Cultural Resources 
• Environmental Justice 

 
The following describes our anticipated general approach to the analysis of these environmental 
issue areas.   
 

Land Use.  The land use section will be organized into four subsections: 1) land use 
compatibility, 2) land use policy analysis, 3) agricultural resources; and 4) population and 
housing. 

 
The land use assessment will include an evaluation of land use compatibility.  In many ways, 
the land use compatibility section serves as a summary of the environmental issues discussed 
in detail elsewhere in the EIR.  This is because planning policy statements are commonly 
intended to lead the planner to areas of technical inquiry in order to establish a finding.  In fact, 
many land use compatibility issues are directly related to other environmental issues.  Biotic and 
natural resources, agriculture, noise, light and glare, air quality (localized fumes), traffic 
congestion, and aesthetics all enter into land use compatibility discussions.  Therefore, this 
section of the EIR serves to re-focus the discussion of technical issues into a planning and 
policy perspective.  The land use compatibility assessment will review land uses in proximity to 
major facilities and identify the potential for land use conflicts.   
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This section will also review locally adopted plans and policies that may pertain to various 
components of the Vision 2030 RTP.  This will be especially important for new projects not 
previously included in the 2001 RTP Update.  The analysis will include examination of the 
project and mitigated alternatives against locally adopted Comprehensive Plan, General Plan 
and regional or local transportation and land use plans, Local Coastal Plans, and local or 
regional Short Range Transit Plans.    
 
The land use section will also review the potential for direct and indirect impacts to agricultural 
resources.  This will include a review of the potential significance associated with the loss of 
prime agricultural soils, loss of agricultural productivity, and nuisance effects that could result 
from pedestrian or bicycle trails in proximity to agricultural facilities. 
 
The population and housing assessment will review the 2004 Vision 2030 RTP to determine if 
the Plan has the potential to adversely affect population, housing, or employment in the study 
area. 
 
The land use and policy consistency analysis will be supplemented with graphics, illustrating the 
existing land use, regulatory, and jurisdictional patterns.  Mitigation measures may include siting 
recommendations, buffer systems or lighting controls (to address noise, light and glare, and 
nuisance contact), design recommendations (setbacks, drainage control systems etc.), and 
onsite and program use limitations.   
 

 Visual Resources.  Visual resources are an increasingly important issue when dealing 
with transportation projects.  This section will inventory existing local planning documents to 
identify visually sensitive resources in the project area.  These features will include designated 
or eligible scenic highways, designated scenic vistas, gateways into urban areas and other 
locally important elements.  Proposed new projects will be reviewed to identify if any of the 
proposed new facilities would significantly impact these visually important areas.  Both long and 
short-term impacts will be discussed.  In addition, areas of secondary visual importance will be 
reviewed, including undesignated, but highly visible public viewing areas.  Project impacts could 
also include obstruction of views. 
 
The visual impact analysis will also identify locally adopted policies that pertain to visual 
resources, and use them as the basis to establish significance threshold criteria.  The feasibility 
and effectiveness of future landscaping will be assessed as to how it screens the proposed 
facilities from sensitive viewing areas.  This section will also review potential new lighting 
sources and discuss the potential for increased nighttime glare.   
 
Mitigation measures will be discussed for all impacts identified and the level of residual impact 
determined. The visual impact evaluation will also evaluate the secondary visual impacts that 
may be associated with other mitigation measures such as flood control facilities and noise 
attenuation walls if such facilities are warranted. 
 

Transportation.  The traffic and circulation analysis will be based on traffic flow and 
modeling information provided by SBCAG.  This section will inventory major streets and 
highways within the study area and describe major functional classifications for various 
roadways.  The setting will summarize existing levels of service and identify major roadway 
deficiencies within the study area.  This section will also describe existing transit services, air, 
marine, and rail transportation systems.   
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The impact analysis will review future levels of service after implementation of the 2004 Vision 
2030 RTP and compare the resultant traffic flow conditions to locally adopted thresholds of 
significance.  For transit and other transport modes locally recognized thresholds will be used as 
applicable.  To the extent possible, existing data sources will be used to assess the potential 
effects of Plan implementation.  Such documents will include but not be limited to recently 
prepared Circulation Element Updates, other regional planning documents, recent EIRs for 
individual projects and planning programs (including the Santa Barbara Airport Master Plan 
EIR), and other pertinent SBCAG-studies. 
 
However, since the Plan involves programming of regional transportation measures intended to 
improve traffic flow conditions, it is anticipated that overall project-related effects will be 
beneficial.  This section will review both the long and short-term effects of Plan implementation, 
including construction impacts that may result from implementation of individual projects. 
 
The impact assessment will also summarize the SBCAG-prepared consistency evaluation with 
the Congestion Management Program. 
 
As a program level environmental document, the EIR will identify program mitigation measures 
that are needed to ensure that implementation of subsequent projects avoids or minimizes 
potential impacts on local circulation systems.  Where applicable, the secondary impacts 
associated with project mitigation will be evaluated.  Residual impacts will be classified as to 
their significance after mitigation. 
 

Air Quality.   Rincon would incorporate SBCAG air quality modeling information into the 
EIR and make the requisite significance determinations.  This analysis will be prepared in 
accordance with the methodologies used by the Santa Barbara County Air Pollution Control 
District.  
 
The analysis will evaluate long -term effects associated with project implementation as well as 
short term effects of individual project implementation.   The short-term evaluation will include 
fugitive dust resulting from grading and materials handling, construction workers' vehicular 
traffic, and exhaust from heavy-duty gasoline and diesel powered vehicles.  Standard dust 
control measures are required under the 1994 Clean Air Plan for all discretionary construction 
activities.  Construction emissions will include vehicular emissions (including anticipated 
vehicular emission reductions) as well as dust generated from overall site preparation. The 
impact of construction emissions on sensitive land uses will be addressed. 
 
Cumulative impacts will be addressed based on full implementation of the Plan along with future 
buildout forecasts for the region.  The impact analysis will also include a review of consistency 
with regional planning efforts such as the 1994 Clean Air Plan and pending update. 
 
Where necessary, the EIR will identify measures required to mitigate air quality impacts 
identified, such as dust control measures during construction and energy saving measures. 

 
Noise.  Noise is an important issue when assessing the environmental effects of 

transportation projects.  The noise section will use existing information to inventory noise levels 
in the study area.  The principal source of information will be the Noise Elements available for 
local communities, recent environmental impact documents and recent Part 150 Noise Studies 
(if available) prepared as part of local airport planning efforts.  Noise sources that will be 
discussed include major roadway corridors, rail lines, and airports that are addressed in the 
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2004 Vision 2030  RTP.  The noise setting discussion will identify noise level compatibility 
guidelines, existing and projected noise levels, and areas of noise sensitive land uses.   

 
The impact evaluation will review the 2004 Vision 2030 RTP to identify potential projects that 
may result in increased noise levels and particularly those projects that may adversely affect 
noise sensitive uses.  Impacts will be quantified, where possible and resultant noise levels will 
be compared to local significance thresholds.   
 
Both short and long term impacts will be evaluated, including impacts associated with 
construction activities.  Where noise impacts are identified, mitigation measures will be 
developed.  The effectiveness of proposed mitigation measures will be estimated and the 
secondary effects of mitigation measures (such as the visual impact of noise walls) will also be 
discussed. 

 
Energy.  This section of the EIR will be closely coordinated with the transportation and 

air quality sections to identify the potential effects of the 2004 Vision 2030 RTP on energy 
resources.  Energy use associated with full build out of the Plan will be quantified, where 
possible and the impact of increased usage will be evaluated against local supplies.  
Components of the Plan that would enhance circulation efficiencies thus reducing the overall 
energy usage will be identified, where applicable.  If significant impacts to energy resources are 
identified, mitigation measures will be identified for those impacts.   

 
Geology.  Implementation of the proposed Plan involves several features that could be 

adversely affected by geologic hazards.  These features include road widening projects, bridges 
and interchange improvements, airport improvements, and bicycle and pedestrian trails.  This 
section will describe the geologic setting of the project area and will include a discussion of 
potential hazards that could affect implementation of individual projects.  The baseline 
conditions discussion will be based on information available from locally adopted Seismic 
Safety/Safety Elements, Division of Mines and Geology, the USDA Soil Conservation Service 
Soil Surveys for Santa Barbara County, and other EIRs that have been prepared in the project 
area.  The discussion will include characterization of specific hazards related to seismicity, slope 
stability, and soils, and will expand information in the 2001 Supplemental EIR to include 
currently proposed projects.  Specifically, this section will include: 
 
• Review of publicly available literature sources and description of the geologic setting in the 

project areas;  
• Identification of geologic hazards, including seismic and soils constraints that could affect 

the individual projects; 
• Assessment of potential geologic impacts on proposed features detailed in the Plan; and 
• Identification of appropriate mitigation measures to avoid or minimize the effects of those 

hazards identified. 
 

Hydrology and Water Resources.  The two primary water resources issues include: 1) 
water supply; and 2) the effect of drainage impacts on streams and downstream properties 
created by the increased impermeability, construction impacts, pollutant discharge, and 
erosion/sedimentation.   
 
Water Supply and Demand.  Water supplies in Santa Barbara County are limited.  
Implementation of the proposed improvements has the potential to increase existing water 
demand primarily as a result of landscaping but also as a result of dust control during 
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construction.  This section will review existing water supplies available within various subareas 
of the region and assess the likely increases in demands. The potential impacts to water 
supplies will be based on water availability and current policies regarding provision of water for 
new projects.  This section will also discuss the availability of alternative waters supplies such 
as reclaimed water as an alternative to traditional sources.  If project impacts are identified, 
mitigation measures will be discussed to minimize long-term effects on water supply. 
 
Drainage.  Implementation of projects identified within the  2004 Vision 2030 RTP has the 
potential to result in adverse impacts to existing drainage and flood control facilities.  In addition, 
construction activities and stormwater runoff have the potential to adversely affect water quality.  
This section will address potential impacts associated with drainage and project runoff.  
Specifically, this section will use existing information available regarding flooding to assess 
potential areas that may be prone to flooding hazards.  Federal Emergency Management 
Agency Flood Insurance Rate Maps and existing information available in locally adopted Safety 
Elements and Master Drainage Plans, as well as information available from the Santa Barbara 
Flood Control District will be used to asses potential impacts of individual projects identified 
within the Plan.  
 
Areas of potential impact and programmed improvements that are intended to solve existing 
drainage deficiencies will be identified.  Other measures required to avoid or minimize short and 
long-term impacts will also be identified, if necessary.   
 
 Biological Resources.  The biological resources evaluation will involve a review of 
existing literature sources, including research using the Natural Diversity Database, locally 
adopted Conservation Elements, and recent EIRs to identify potentially sensitive biological 
resources in the study area.  Particular attention will be paid to areas where planned 
improvements may involve grading in drainages that may impact wetlands.  While we have not 
budgeted field verification by a qualified biologist, this task can be added to the work program at 
SBCAG’s request. 
 
The impact analysis will include a review of planned projects to assess the types of biological 
impacts that could result, if any.  The assessment will use locally adopted thresholds of 
significance to establish the significance or potential significance of impacts identified.  The 
evaluation will focus on new projects (i.e., road widening, new bicycle and pedestrian trials etc.), 
not addressed in previous environmental documentation.    
 
The biological assessment for the EIR will address both primary and secondary effects of 
planned development.  The assessment will consider the regional availability of habitat types 
found in the immediate vicinity, as well as plant diversity, structural diversity, disturbance, 
regional supply, and sensitive species.  
 
The biological assessment will be closely coordinated with the geology and drainage sections of 
the EIR.  This section will include a discussion of the possible impacts associated with new or 
improved drainage facilities as well as both short and long-term impacts associated with 
increased runoff (parking lot and soil erosion).  
 
Cumulative impacts will be addressed by using areawide planning documents to discuss 
anticipated future growth in the area.  The impact analysis will be based on the County’s 
Threshold and Guidelines for significance determination. 
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Mitigation measures will focus on the preservation of sensitive species and resources, if 
possible, either onsite or offsite.  Design measures and construction techniques that could 
preserve or enhance significant resource locations may also be recommended.   
 

Cultural Resources.  Santa Barbara County is an area with known cultural resource 
sensitivity.  This section will use existing information sources to summarize the location, types, 
and sensitivity of cultural resources in the study area.  The number of recorded archaeological 
resources sites in Santa Barbara County are too numerous to assess the RTPs impacts on 
each site.  Instead, the EIR will involve contact the University of California Santa Barbara 
Archaeological Clearinghouse to determine the locations of sensitive archeological districts and 
other culturally sensitive areas within the study area.  As part of this study effort, Rincon would 
contact SBCAG-identified Chumash representatives to discuss the CEQA process and to solicit 
their concerns.  This section will also provide an updated list of historically sensitive landmarks 
and historic places that may be affected by implementation of the RTP.   

 
The impact evaluation will describe locally adopted significance thresholds and will evaluate the 
potential for individual projects to adversely affect sensitive cultural resources.  Both indirect and 
direct impacts to archaeological resources will be evaluated.  The EIR analysis will identify 
mitigation measures that will be necessary to ensure that impacts to sensitive cultural resources 
are avoided or minimized.   

 
Environmental Justice.  This section will examine whether or not the proposed RTP 

will expose any disadvantaged groups disproportionably to environmental hazards.  This section 
will review land uses in the vicinity of programmed improvements to assess the potential for 
human health and safety impacts.  If such impacts are identified, mitigation measures will be 
developed to mitigate potentially adverse effects on health and safety of construction workers, 
as well as long-term users of the proposed facilities.   

 
The impact evaluation will also include contact with the Santa Barbara County Office of 
Emergency Preparedness, Environmental Health Services Department, and the County Fire 
Department to discuss potential effects on emergency response and evacuation plans and 
potential nuisance and health problems that occur as a result of the agricultural/urban interface 
in the project area.   In addition, at SBCAG’s request, Rincon would contact SBCAG identified 
special interests to discuss the CEQA process and their immediate concerns.   
 
Our examination will be closely coordinated with the Noise section to ensure that any significant 
noise impacts are effectively mitigated.  This information, together with other information 
obtained in the land use analysis will be used to identify potential health and safety impacts and 
other issues that may affect environmental justice.  The EIR will address each of these issues 
and recommend mitigation measures to avoid or minimize related to environmental justice or 
human health and safety. 
 
DELIVERABLES 
 

1. Administrative Draft EIR (5 bound copies) 
2. Draft EIR (30 bound copies; one camera-ready copy; one electronic file and one PDF 

format copy) 
3. Administrative FEIR (5 bound copies) 
4. Final EIR (30 bound copies; one camera-ready copy; one electronic file and one PDF 

format copy) 
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PROJECT TEAM 
 
Principal members of the project team, their responsibilities, and similar project experience are 
described below.  A diagram is also included to illustrate our team organization.   
 
Stephen Svete, AICP, Principal and Director of Planning for Rincon Consultants, Inc. will serve 
as the Principal-in-Charge for the project and will be responsible for overall contract 
management and quality assurance.  Steve has more than 20 years of professional experience 
and is an expert in the areas of environmental document preparation, urban planning, 
community design, alternative transportation planning, and project management.  Steve has 
supervised the preparation of numerous large development projects similar in scope to the 
proposed EIR.  
 
Most recently, Steve was the Principal in Charge for the City of Santa Clarita Circulation 
Element EIR that encompassed a citywide assessment of planned transportation facilities 
through the Year 2020.  Steve also managed the Sphere of Influence Study and Specific 
Plans project for the City of Santa Maria.  This project received an American Planning 
Association Award for Excellence for Comprehensive Planning in 1994.  He also directed the 
preparation of the City of Santa Paula’s General Plan Update and EIR, the City of San Luis 
Obispo Land Use and Circulation Elements EIR, Santa Clara River Trail EIR, and the San 
Luis Obispo Marsh Street Garage Expansion EIR.  
 
Steve has spoken on urban and transportation planning issues at several state and national 
conferences.  He recently presented a paper on the subject of "Integrating Alternative 
Transportation Modes and Open Space in Industrial Districts" to the annual Association of 
Environmental Professionals (AEP) Statewide Conference.  He has spoken on environmental 
planning at the National Rails-to-Trails Conference, the International Pedestrian Conference 
(Boulder, Colorado) and at State American Planning Association and California Redevelopment 
Association conferences.  He lectures regularly at the University of California on planning and 
environmental issues.  Mr. Svete is also contributing editor to California Planning & 
Development Report. 
 
Joe Power, AICP, Planning Manager for Rincon, will be our Project Manager, and will oversee 
day to day management of the project.  Joe has over fifteen years of experience and has 
managed numerous CEQA and NEPA documents for large planning programs as well as 
specific transportation projects.  He recently managed the preparation of the County of Santa 
Barbara Regional Transportation Plan EIR, City of Santa Clarita Circulation Element EIR 
as well as an EIR for the City of Carpinteria General Plan Update.  The City of Santa Clarita 
Circulation Element EIR project involved the analysis of seven alternative citywide circulation 
networks in an equal detail. Mr. Power oversaw an extensive community involvement process 
that included three public workshops to discuss the various project alternatives and EIR 
findings.  He recently managed the North County Jail Facility Staged EIR for the County of 
Santa Barbara.  Other projects have included: Moorpark Road Realignment MND (Ventura 
County); Santa Clara Ave/Central Ave Widening MND (Ventura County); Golden Valley 
Road Extension EIR (Santa Clarita), Magic Mountain Parkway/Via Princessa Extension EIR 
(Santa Clarita), Adolfo Road Extension EIR (Camarillo), and Bicycle Master Plan EIR (City of 
Santa Monica).   
 
Joe is a recognized leader in the area of sustainability, having co-authored a December 1996 
study for the American Planning Association’s Planning Advisory Service entitled A Planners 
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Guide to Sustainable Development.  He also led a panel on sustainable communities at the 
recent California American Planning Association Conference in Monterey. 
 
John Rickenbach, AICP, Manager of Rincon’s San Luis Obispo office, will assist with the land 
use and cultural resources analyses.  John has extensive experience performing regional scale 
environmental analyses including the RTP EIRs for Santa Cruz County Regional 
Transportation Commission and the San Luis Obispo Council of Governments.  He also 
managed the US Highway 101 Corridor Study for San Luis Obispo County Organization of 
Governments.  He has authored other large scale plans and EIRs for such plans, including the 
APA award-winning City of Paso Robles General Plan, and that city’s Chandler Ranch Area 
Specific Plan. 
 
Richard Daulton, MURP, will be responsible for the transportation and air quality analyses in 
the EIR.  Richard has managed large-scale EIR projects in the region, particularly for the Cities 
of Santa Maria, Solvang and Buellton.  He was also the assistant project manager for the Santa 
Cruz County Regional Transportation Commission RTP Update EIR.  Richard has prepared 
Categorical Exemptions and other NEPA environmental documents for many large projects, 
including the Third Joint Development Transit Project in Santa Clara County, and the Harkins 
Slough Road/Highway 1 Interchange Project in the City of Watsonville.  His other experience 
has included: Route 101/Stowell Road and Donovan Road Interchange Improvements Project 
Study Reports and Initial Site Assessments; Third Joint Development Project Environmental 
Clearances; and the Harkins Slough Road/Highway 1 Interchange Project Study Report 
Environmental Evaluation.   
 
Melissa Mascali, MESM, an Associate Environmental Scientist with Rincon, will be responsible 
for the energy, noise, and environmental justice sections of the EIR.  Melissa has extensive 
experience conducting CEQA review for a range of development projects.  She recently served 
as Assistant Project Manager for the East Colorado Boulevard Specific Plan EIR for the City of 
Pasadena and is currently assisting in the management of the Rose Ranch SEIR for the City 
Oxnard and the 2834 Colorado Boulevard Mixed Use Development EIR for the City of Santa 
Monica.  Melissa also served as assistant project manager for the California Nanosystems 
Institute EIR for UCSB.   
 
Joanne Dramko, MESM, Associate Environmental Scientist and Manager of the Visual 
Information Services group for Rincon Consultants would manage visual impact evaluation, GIS 
and other database management services required under this contract.  Joanne holds a Master’s 
degree from the Bren School of Environmental Science and Management at the University of 
California, Santa Barbara.  She is a skilled analyst in a range of environmental issue areas and 
has extensive experience in using Geographic Information Systems (GIS) technology.  Joanne 
is currently involved in land use planning evaluation, resource studies, and GIS mapping for the 
City of Ventura Comprehensive Plan Update.  She is also responsible for development and 
maintenance of Rincon’s environmental information database for our work with Sempra Energy 
Utilities, including the maintenance of multiple data layers concerning sensitive biological 
resources and project site information for the San Joaquin Valley, California Desert 
Conservation Area, and Central Coastal California (San Luis Obispo, Santa Barbara, San 
Diego, and Los Angeles Counties).   
 
Kevin Merk, Senior Plant Ecologist and Restoration Specialist, will oversee the biological 
impact analysis for the EIR.  Kevin has over 10 years of experience in managing biological 
impact assessments and mitigation programs.  Most recently, he oversaw the City of San Luis 
Obispo’s Damon-Garcia Sports Complex Biological Program, including its onsite monitoring 
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component.   He has also oversaw the biological assessment and monitoring program for the 
California State University Channel Islands project, which was a large and complex site with 
numerous project components.   Overall, he has been the primary onsite monitor for over 20 
major development projects from Santa Cruz to Ventura counties.  Kevin brings his broad 
experience in quantitative vegetation analysis, habitat evaluation procedures, surveys for legally 
protected plant species, methodologies for restoring native plant communities and biotechnical 
erosion control, to the proposed work program. 
 
Walter Hamann, CEG,CHG, Principal and Senior Engineering Geologist with Rincon, will 
conduct the geology, drainage and hazards investigations.  As a California Certified Engineering 
Geologist, Walt has prepared numerous geological and water resources studies, as well as 
provided expert review of third-party reports.  Walt is also a California Certified Hydrogeologist 
and is knowledgeable of soils and ground water issues throughout the Santa Barbara area.  He 
has served as an expert witness on numerous environmental site characterization and 
remediation studies in southern California.   
 
 
 
 
 

 Santa Barbara County 
Association of Governments 

 

 

    
 Stephen Svete, AICP 

Principal-in-Charge 
 

    
 Joe Power, AICP 

Project Manager 
 

    
  Richard Daulton, MURP 

Transportation and Air Quality 
Analysis   

Walt Hamann, RG, CEG 
Geology, Hydrology and Water 
Resources 

    
  Kevin Merk 

Biological Resources   
John Rickenbach, AICP 
Land Use and Cultural 
Resources 

    
  Joanne Dramko, MESM 

Visual Resources, Graphic 
Design 

 
Melissa Mascalli, MESM 
Noise, Energy, Environmental 
Justice  

 
 
 
 
 
 
 
 



 23

 COST and SCHEDULE 
 
Rincon Consultants will prepare the Environmental Impact Report for the 2004 Santa Barbara 
County RTP Update, in accordance with our proposed scope of services, for a fixed fee of  
$49,670, as shown in Table 1.  We have included one optional task for SBCAG’s consideration, 
but this is not included in the above fee quotation.   
 
The cost includes preparation of the Administrative Draft and Draft EIRs, Response to 
Comments - Administrative Final EIR, Final EIR.  It also includes coordination and management 
of a kickoff meeting, one public scoping meeting, and up to six additional meetings or public 
hearings to be scheduled at SBCAG’s discretion. 
   
Our cost proposal assumes that no new regional traffic or air quality modeling will be required 
as part of this work effort.  If it becomes necessary to complete these tasks, an appropriate level 
of effort and cost would be developed in consultation with SBCAG staff and the work program 
identified herein would be modified accordingly.   
 
At SBCAG’s request, additional meetings or hearings will be attended and billed at a rate of 
$135 per hour for the Principal-in-Charge and $115 per hour for a Project Manager.  The 
proposed scope of services and associated costs are fully negotiable to meet the needs of 
SBCAG.  Additional work, not included within our proposed work program, will be completed 
only upon written authorization in accordance with our Standard Fee Schedule.   
 
SCHEDULE 
 
Table 2 provides an outline of our proposed schedule.  We proposed to complete the EIR within 
7 months from receipt of written notice to proceed.  However, it is important to note that 
because the project and alternatives description tasks identified in the RFP involve input from 
SBCAG staff and may involve politically complex decisions on specific elements of the Plans, it 
will be important at project initiation and throughout the project to identify critical path elements 
and clearly define staff and consultant roles and responsibilities for developing these items.  We 
understand that close coordination of these items will be needed to maintain a tight control on 
the project schedule and to meet the project’s overall scheduling objectives.  
 
Rincon proposes to adhere to a schedule that allows the Administrative Draft EIR to be 
submitted within about three months of the Notice to Proceed, and the EIR process to be 
concluded within 7 months of project initiation.  The key consideration in achieving these goals 
will be interagency coordination to develop a detailed project description and receipt of technical 
traffic and air quality data from SBCAG.  The following discussion provides a summary of 
anticipated milestones. 
 
Kickoff Meeting:  Rincon will arrange and manage a project kickoff meeting within one week of 
receipt of written notice of contract award.  This meeting will include staff and key members of 
the consultant team.  
 
Project Description:  Within two weeks of receipt of all necessary descriptive materials from 
SBCAG, Rincon will submit a detailed project description.  This description will include legally 
required information (CEQA Guidelines Section 15124) and will form the basis for all technical 
analysis.  Our schedule assumes a two-week review period by SBCAG.   
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Administrative Draft EIR:  The Administrative DEIR will be completed within six weeks of the 
approved project description. 
 
Draft EIR:  Rincon would produce the Draft EIR for publication and public review two weeks after 
receiving all staff comments on the ADEIR.  This will be delivered to SBCAG for their distribution. 
 
Response to Comments/Administrative Final EIR:  Within 10 working days of the close of 
the public review period of the Draft EIR and receipt of all written and oral comments, Rincon 
will deliver an Administrative Draft Response to Comments report together with any changes 
that might be required to the Draft EIR.  This would constitute the Administrative Final EIR for 
staff review.  Any oral comments received during the public hearing held prior to this time will 
also be addressed.  We have assumed a level of effort for responses at 30 hours of professional 
staff time.  
 
Final EIR:  Within one week from receipt of agency comments on the Response to Comments/ 
Administrative Final EIR, we will compose a Final EIR for publication.  The Final EIR will be 
accompanied by the MMPR. 
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APPENDIX B 
Cost Estimate 

 

Santa Barbara County Association of Governments         

2004  RTP Environmental Impact Report         

Table 1 - Cost Estimate        

      Rincon Consultants 

Tasks Cost Hours Principal Proj. Mgr. 
Sr. 

Assoc. Analyst Graphics Clerical 

      $135/hour $115/hour $95/hr $75/hour $65/hour $45/hour 

1   Kickoff Meeting/Project Initiation $845 7 2 5         

2.  Prepare Project Description $3,110 40 1 6   16 16 1 

3. Scoping Meeting $605 7   3     4   

4.  Administrative Draft EIR                

    4.1  Summary $1,175 15   2   12   1 

    4.2  Introduction and Environmental Setting $1,475 19     4 12 3   

    4.3  Environmental Impact Analysis                

           Land Use $1,925 23 1 4   16 2   

           Visual Resources $2,205 27 1 4   18 4   

           Transportation $2,465 31 1 4   18 8   

           Air Quality $2,175 25 1 4 4 16     

           Noise $2,225 27 1 2 4 18 2   

           Energy $865 11   1   10     

           Geology $1,955 21 2 1 12 4 2   

           Hydrology and Water Resources  $1,955 21 2 1 12 4 2   

           Biological Resources $2,795 33 2 1 10 16 4   

           Cultural Resources $1,360 16   4   12     

           Environmental Justice $1,130 14   2   12     

    4.4  Alternatives $2,800 32 2 6 4 16 4   

    4.5  Other CEQA-required Sections $1,290 14   6   8     

5.  DEIR Report Preparation $3,310 40 1 8 12 4 7 8 
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Cost Estimate 
 

Continued 
6.  Public Hearings/Meetings (6)  $2,650 22 6 16         

7.  Final EIR                

    7.1  Responses to Comments $3,170 30 2 20   4     

    7.2  Mitigation Monitoring and Reporting Program     $830 10   2   8     

    7.3  FEIR Production $990 14   2   6 2 4 

8.  Project Management $2,650 22 6 16         

Additional Costs  $45,955 513 31 116 62 230 60 14 

Printing:      ADEIR (5 bound copies) $270        
                       DEIR (30 bound copies; 1 reproducible; 1 electronic file; and 1 PDF 
copy) $1,395        

                      AFEIR (5 bound copies) $270        
                      FEIR (10 bound copies; 1 reproducible; 1 electronic file; and 1 PDF 
copy) $495        

Supplies, Travel and Miscellaneous Expenses $800        

General & Administrative $485        

Subtotal Additional Costs: $3,715        

TOTAL $49,670        

         
OPTIONAL TASK         
CEQA Findings/Statement of Overriding Considerations $2,720        

 
 
 
 
 
 
 
 


