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STAFF REPORT 
 
 
 
 
 
SUBJECT: 101 in Motion Project      
 
 
MEETING DATE: September 16, 2004  AGENDA ITEM:  12         
 
 
RECOMMENDATION: 
 
Review alternative packages developed by Stakeholder Advisory Committee and Technical 
Advisory Group and plans for public outreach. 
 
DISCUSSION: 
 
During this phase of the 101 in Motion project, a set of 8-9 alternative solution packages is 
being developed using congestion relief ideas generated during the phase 1 community 
outreach. At the July 7th  Steering Committee (SC) meeting, the SC reviewed methods for 
developing the 8-9 alternative packages of solutions and selected an approach that uses the 
Technical Advisory Group (TAG) and Stakeholder Advisory Committee (SAC) to independently 
develop an initial  set of possible packages that could be taken to the public for their input.  The 
roundtable with the TAG was conducted on August 4th and the roundtable with the SAC was 
conducted on August 9th.  
 
Both roundtables resulted in successfully accomplishing the objective which was to come up 
with 8-9 alternative solution packages by mixing and matching the solution ideas. The next step 
was to assemble both the TAG and SAC in a joint session to consolidate the results of the two 
roundtables so that a consolidated set of 8-9 alternative packages can be taken to the public for 
their input. The joint SAC/TAG workshop was held on August 30th. The results of the August 30th 
joint SAC/TAG workshop along with the plan for obtaining public input on the alternative 
packages was presented to the SC at its September 1 meeting and will be presented at the 
September 16 meeting of the SBCAG Board. 
 
The combined workshop resulted in an array of alternatives that included as major features: 
adding standard lanes throughout the corridor,  adding a standard lane south of Milpas and 
auxiliary lanes to the existing 6 lane section, creating a reversible toll lane south of Milpas,  
paving the shoulders for either a High Occupancy Vehicle (HOV) lane or busway, expanded bus 
services, dedicated busway, commuter rail combined with an HOV lane, commuter rail 
combined with interchange and ramp improvements and auxiliary lanes.  All of the packages 
include some level or operational improvements such as ramp metering, and demand 
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management features such as variable parking rates, flex work, reduction in bus/van pool fares, 
and individualized marketing.    
 
At the last SC meeting in July, the members directed that 101 IM include a more extensive 
public outreach process.  The consulting team and staff have revised the approach to ensure 
that this direction is implemented.  The expanded outreach to stakeholders and the public will 
help ensure that the SC has received an appropriate level of public input prior to selecting the 
final 8-9 alternative packages for further evaluation.  The schedule for project will need to be 
extended by about six weeks to allow enough time to complete the community outreach 
activities during the months of September and October.  An effort will be made to recapture 
some of this extra time without impacting the effectiveness and quality of the remaining project 
effort. As indicated previously the public outreach expenditures to date are exceeding the 
budgeted amount due to added workshops and other elements.  Additionally, in an effort to 
keep further contract costs from exceeding the budget, some tasks that were originally assigned 
to the consulting team will be undertaken by staff.   
 
COMMITTEE REVIEW: 
 
The South Coast Subregional Planning Committee (acting as the 101 in Motion Steering 
Committee) reviewed the proposed alternative packages at its September 30 meeting as well as 
plans for conducting public outreach on the packages. 
 
STAFF CONTACT: Jim Kemp, Michael Powers, Gregg Hart 
 


