
STAFF REPORT

SUBJECT: 101 In Motion

MEETING DATE: July 15, 2004 AGENDA ITEM: 7B

RECOMMENDATION:

Receive status report on 101 in Motion project

DISCUSSION:

The technical work effort during the past month has focused on preparing the plan and materials
needed to develop and then screen the 8-9 alternative packages of solutions.

Since last month’s progress report, the 101 In Motion outreach effort has focused on completing
the Issues Analysis for the Community Ideas Phase, preparing for the June Stakeholder
Advisory Committee meeting, and organizing the roundtable discussions for the 8-9 alternative
packages to occur in late July.

More than 1,800 stakeholders participated in the outreach activities during the first phase of
outreach.  These stakeholders participated in 101 In Motion by visiting the project website and
hotline, attending community workshops, talking to team members at activity centers, and
sharing thoughts via mail and email. Approximately 500 of these stakeholders shared feedback,
with 95% stating that they had not previously been involved in a public transportation project.
The English project website has received nearly 3,000 visits, of which nearly 1,000 were from
distinct individuals, and the Spanish site has received approximately 1,000 visits, with over 300
from distinct individuals.

The Steering Committee (SC) met on June 2nd to review the Baseline Performance/ Purpose
and Need Technical Memorandum and the findings of the Initial Screening of Alternatives. The
SC concurred with the Consultant Team and TAG recommendations to retain all but three
solution concepts for further evaluation. The three alternatives to be dropped are:

1) Trying to add a lane in each direction by eliminating both of the inside and outside shoulders
and restriping the existing pavement;
2) Building a Bypass Freeway (whether inland, along the foothills or offshore); and
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3) Constructing a viaduct (whether for transit vehicles or autos).  A slender guideway using a
proven technology such as monorail will still be considered.

The Stakeholder Advisory Committee (SAC) met on June 28. Informational presentations were
given on the Baseline Performance/ Purpose and Need Technical Memorandum and Fatal Flaw
Analysis Results. Input was requested and obtained on the proposed approach for the
community roundtables. There continues to be monthly meetings with the Technical Advisory
Group and meetings of committees of the TAG.

Overall the 101 In Motion (IM) Project has fallen behind schedule by approximately three weeks.
This reflects extra time needed to obtain concurrence on technical materials and approaches,
and policy input for developing and screening the 8-9 alternative packages. An effort will be
made to recapture this extra time without impacting the effectiveness and quality of the
remaining project effort. As indicated previously the public outreach expenditures to date are
exceeding the budgeted amount due to added workshops and other elements.  An approach to
completing the project within budget by refocusing the outreach efforts has been submitted.

COMMITTEE REVIEW:

The South Coast Subregional Committee will receive reports on the public outreach activities
travel forecast, and, budget, at its July 6 meeting.  As discussed above, the SC concurred with
the Consultant Team and TAG recommendations to retain all but three solution concepts for
further evaluation.
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