
STAFF REPORT

SUBJECT: Intercommunity Transit Service

MEETING DATE: July 15 2004 AGENDA ITEM: 16

RECOMMENDATION:

Receive report on proposed Federal Transportation Improvement Program amendment to add
Intercommunity Transit Service Three Year Pilot Project.

DISCUSSION:

In May your board approved the Intercommunity Transit Service Plan.  In summary, an early
morning, mid-day, and peak hour oriented service is designed to attract commuters and help
insure an adequate fare box recovery ratio.  The service would go between the Lompoc and
Santa Maria transit centers, with intermediate stops to serve regional needs.  Urban buses
would use either low sulfur diesel fuel or propane.  Since bus production problems limit
availability of new buses, a bus lease or lease/ purchase option was selected, with purchase
contingent upon initial indicators of program success.  The City of Santa Maria which operates
the regional SMAT transit service is the recommended administrative entity.  A ridership
estimate and budget indicates an acceptable fare box recovery ratio within the three year
period.  A good and well funded marketing program is also a key component to the success of
this program.

The plan approval action by SBCAG marked a transition in this project as it moves from
planning to programming of project funds.  As part of your approval action on the plan, you
authorized staff and the consultant to prepare, with SBCAG assistance, an application for
approximately $3.2 million in SBCAG federal CMAQ funds under the lease/purchase option.
The prospective service administrator—the City of Santa Maria—would then endorse and
submit this application to SBCAG for consideration.  The City of Santa Maria council is expected
to take this action on July 6.  At the time this staff report was being prepared, staff had not yet
received the application.  Staff will summarize the application at the board meeting on July 15.

Last month your board approved a Memorandum of Understanding (MOU) for the
Intercommunity Transit Service Plan that would provide a means to formally coordinate service
issues between the various parties.  The MOU will be signed by representatives of the cities of
Santa Maria, Lompoc, the County of Santa Barbara, and, SBCAG.  Similar to the MOU between
SBCAG and the Ventura County Transportation Commission for the Coastal Express, the MOU
outlines a formal oversight of the service with a policy and technical committee comprised of
elected officials and staff from the various agencies.  The MOU specifies that the primary source
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of funding for the project will be CMAQ funds with the local match to be provided by the two
cities and the county.  At the time this staff report is being written the cities of Lompoc and
Santa Maria are taking approval actions on the MOU while the County of Santa Barbara is
scheduling the item for consideration.

Your Board will receive and consider for approval the Santa Maria CMAQ application and add
the project to the Federal Transportation Improvement Program (FTIP) through an FTIP
amendment scheduled for next month.  The FTIP amendment would have to be approved by
the federal agencies before Santa Maria could access the funds.  Local matching funds in the
amount of $375,000 have been reserved from the Local Transportation Funds apportioned last
year to the County and the Cities of Santa Maria and Lompoc.

CMAQ funds are normally programmed for local projects by SBCAG through a biennial regional
priority setting process as part of the FTIP adoption.  Projects nominated by local agencies are
evaluated, scored and ranked using established criteria and then selected by the SBCAG board
for inclusion in the FTIP.  Within the next month staff will undertake an evaluation of the
application to assess air quality and other benefits of the project. The Intercommunity Transit
Service pilot project is being given priority consideration for CMAQ funding outside the normal
FTIP cycle because it is mandated under the terms of a settlement agreement executed by
SBCAG in 2003. If the funding application is approved, the CMAQ funds and the local match
would be programmed as an amendment to the existing 2002 FTIP.

SBCAG receives approximately $3.0 to 3.5 million annually in federal CMAQ apportionments.
The Intercommunity Transit project could be funded from the unprogrammed apportionment of
CMAQ funds expected for federal FY 2003-04.  SBCAG may be precluded from receiving
CMAQ funds after 2005 unless Congress includes language in the pending transportation
reauthorization bill covering the next 6-year period to ensure that maintenance areas for federal
air quality standards remain eligible for CMAQ.   Consequently, using the unprogrammed
CMAQ apportionments for the Intercommunity Transit project could limit the amount of CMAQ
funds available for other projects in the future and may exhaust most of the remaining CMAQ
funds available to SBCAG.

Alternatively, the Intercommunity Transit Service project could be funded from a portion of the
$8.1 million that remains available for the MTD South Coast Transit Priorities project.  MTD is
proposing an FTIP amendment (discussed under agenda item 16) that involves reprogramming
the remaining funds for electric shuttles and diesel replacement and expansion buses.  In
addition, the amendment proposes to use a portion of the remaining funds for operating
assistance for the service expansion for the three years of CMAQ eligibility.  Limitations on the
availability of local matching funds for the first 3 years of the SCTP project and/or the availability
of operating funds after 3 years may require a reduced or phased SCTP service expansion than
is currently proposed, thus making some of the existing CMAQ balance available for the
Intercommunity Transit project.

After receiving input from the board on the Intercommunity Transit Service funding application,
staff will prepare an FTIP amendment for consideration at the August board meeting.

COMMITTEE REVIEW

None

STAFF CONTACT: Michael Powers


