
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: 101 in Motion Project 
 
 
MEETING DATE: February 19, 2004  AGENDA ITEM:  13          
 
 
RECOMMENDATION:  

 
 

Receive report on status of 101 Operational Improvement Projects and 101 in Motion. 
 
 
SUMMARY: 
 
This report provides an update on the status of the 101 in Motion project and other congestion 
relief projects authorized by the board in October 2003.  The public launch of the 101 in Motion 
project will be on Friday February 20, 2004.  A press conference will be held to describe the 
project goals and process and to inform the public on how to get involved.  The process of 
forming the project’s advisory committees is nearly complete.  Other milestones and tasks are 
described in the report. 
 
 
DISCUSSION: 
 
Since the last progress report in December, 2003 the work effort has focused on finalizing the 
public participation plan including formation of the Stakeholders Advisory Committee and initial 
media launch, developing the data base and tools for analyzing alternative solutions, and 
finalizing the criteria and methodology for screening the initial set of solution alternatives. There 
continues to be monthly meetings with the Technical Advisory Group and the first meeting with 
the Steering Committee took place on February 4th.   Copies of the agendas for the TAG and 
the Steering Committee meetings held on February 4th are attached. 
 
The project name has been changed to 101 In Motion, and a corresponding logo developed.  
While there has been some delay in the media launch, overall the 101 In Motion (IM) Project 
can remain on schedule and within budget. 
 
The media launch for the 101 IM including a press conference is scheduled for February 20th. 
The emphasis will be on what steps 101 In Motion will take to solve existing and future 
congestion in the corridor and the various ways the public can get involved. The first round of 
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public open houses will take place in early March. These open houses and other public 
outreach activities during March will be used to identify community values and to reach 
consensus on the range of conceptual alternatives that will be evaluated. 
 
101 Operational Improvement Projects 
 
In October 2003, the SBCAG board approved the use of up to $11.1 million in Measure D 
regional funds to allow progress to continue on two key operational improvement projects 
located on the 101 South Coast.  The 101/Ortega Hill Road project and 101/Milpas to Hot 
Springs project both were in jeopardy of delay due to transportation cash shortfalls statewide.  
In order to incorporate the Measure D regional funding into these projects, a STIP amendment 
was required for each project and that was approved at the January meeting of the California 
Transportation Commission’s (CTC).  Over the last few months, SBCAG staff has been working 
closely with Caltrans on various aspects of the project as listed below: 
 
101/Ortega Hill Road project 

 SBCAG and Caltrans have formulated a draft cooperative agreement and are 
anticipating approval at the March board meeting 

 SBCAG has reviewed the draft documents for bidding and Caltrans anticipates an award 
by July 2004 

 SBCAG has met with Caltrans and County of Santa Barbara staff to coordinate 
development of this project with the County’s North Jameson Road project 

 
101/Milpas to Hot Springs project 

 SBCAG released an RFQ to begin the process of selecting a consultant that will be 
available to provide the necessary resources to assist Caltrans toward project delivery.  
Some of the areas anticipated for assistance include design, right-of-way, coordination, 
utility and railroad coordination, and community relations.  Contract approval is 
anticipated for April 2004. 

 SBCAG and Caltrans have begun working on a draft cooperative agreement to identify 
roles and responsibilities during the next phases of project development 

 The Coastal Development Permit process was kicked off in January 2004.  SBCAG will 
assist Caltrans in steering the project through the process, culminating in approval by 
the City of Santa Barbara Planning Commission in the Spring 2005.   

 
  
COMMITTEE REVIEW:   
 
The project Steering Committee met on February 4 and reviewed the Public Participation Plan, 
committee roles and responsibilities and plans for the media launch event.  No 
recommendations or actions are being submitted by the committee to the board at this time. 
 
The project TAG met on February 4.  A copy of the meeting agenda is attached.   
 
  
STAFF CONTACT: Jim Kemp, Michael Powers       
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AGENDA 
101 IN MOTION TECHNICAL ADVISORY COMMITTEE 

Wednesday, February 4, 2004 
9:00 a.m. – Noon 

 
SBCAG Offices 

260 North San Antonio Road, Suite B 
Santa Barbara, CA 

 
 
 

 ITEM ALLOTED 
MINUTES ACTION 

1 Comments on January TAG Meeting Summary 5 Comments 
2 Schedule Update (Attachment #1) 10 Receive 
3 SAC Formation-Status Report 5 Receive 
4 Elected Officials Briefings – Status Report 5 Receive 
5 Web Site-Status Report 5 Receive 
6 Media Launch Update  10 Receive 
7 Final Screening Criteria/Methodology Tech Memo 

(Attachment #2) 
25 Approve 

8 2030 Travel Forecast/Assumed Projects 
(Attachment #3) 

15 Approve 

9 Adequacy of Data Tech Memo (Attachment #4) 15 Receive 
10 GIS Maps (Attachment #5) 15 Receive 
11 Initial List of Projects (Attachment #6) 30 Comments 
12 Revised Public Participation Plan (Attachment #7) 15 Comments 
13 Plan for Initial Round of Public Outreach  20 Comments 
14 Other Business 5 Comments 
15 Advance Calendar 5 Receive 
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AGENDA 

 
SOUTH COAST SUBREGIONAL PLANNING COMMITTEE 

 
 

Wednesday, February 4, 2004 
 

2:00 – 4:00 PM 
 

SBMTD Conference Room 
550 Olive Street 

Santa Barbara, CA  
 
  

 
1. Call to Order and Roll Call 
 
2. Public Comment 
 

The public may address the Committee on any matter within the jurisdiction of the 
Committee that is not included as part of this agenda. 
 

3. Election of Officers 
 
 Elect committee Chair and Vice-chair for 2004. 

 
4. 101 in Motion 

 
A. Discuss roles and relationships of advisory committees, board steering committee, 

and SBCAG board. 
B. Receive status report on formation of Stakeholder Advisory Committee. 
C. Review and approve Public Participation Plan. 
D. Review and comment on Media Launch Plan. 
 

5. SBMTD Status Report 
 
 Receive status report on the MTD electric bus project and other ongoing operations.  
 
6. Adjourn 
 

The next committee meeting is scheduled for Wednesday, March 3, 2004 in Santa 
Barbara. 

 


