
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: LOSSAN Strategic Business Plan 
 
 
MEETING DATE: December 16, 2004  AGENDA ITEM:  17          
 
 
RECOMMENDATION: 
 
Receive status report on LOSSAN Corridor-wide Business Plan Scope of Work 
 
SUMMARY: 
 
LOSSAN is preparing a plan for inter-city passenger rail improvements for the corridor from Los 
Angeles to San Luis Obispo.  Partner agencies include SBCAG, SLOCOG, VCTC, Amtrak, 
Caltrans, and Metrolink.  UP has also been invited to participate.  The presentation at today’s 
board meeting, and the follow-up public meeting, is the kickoff of the plan and a means to solicit 
early input on rail issues.  The actual plan will take about nine months  to complete. 
 
DISCUSSION: 
 
The Los Angeles—San Diego—San Luis Obispo Rail Corridor Agency (LOSSAN) is comprised 
of counties along the Pacific Surfliner rail corridor, which extends from San Diego to San Luis 
Obispo.  LOSSAN is a joint powers agency that advocates on behalf of its member agencies for 
improvements in intercity passenger rail services in this coastal rail corridor.  Your Board 
received a presentation on the LOSSAN agency at the April meeting.  Over the years LOSSAN 
has been relatively successful in obtaining state and federal funds for rail service and 
infrastructure improvements.  Current voting membership includes appointed and elected 
representation from Caltrans, Amtrak, and Los Angeles, Orange, Ventura, Santa Barbara, San 
Luis Obispo and San Diego Counties. SBCAG became a member of LOSSAN in 2001.  The 
agency policy board meets quarterly and the staff Technical Advisory Group meets monthly.  
Supervisor Joni Gray is SBCAG’s primary representative to the policy board, and Supervisor 
Susan Rose is the alternate representative.   
 
In September 2003, the LOSSAN Board discussed the need for an updated long-range vision 
for the rail corridor.  Several efforts had been completed, including a detailed corridor plan 
sponsored by Amtrak in 2001.  Caltrans completed the LOSSAN Strategic Business Plan to 
focus improvements in the Los Angeles to San Diego segment of the corridor in October 2003. 
(For this discussion, this document will be referred to as the “LOSSAN-South” plan.) The 
LOSSAN Board agreed to expand this plan to represent the entire LOSSAN corridor.  
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This process is just getting underway and will involve staff participation by SBCAG on an 
interagency committee, regional public meetings and input, and board review of the draft and 
final strategic plan.  The purpose of the plan is to characterize the state of the corridor, identify 
and prioritize needed capital improvements to add capacity and improve on-time performance, 
and facilitate the movement of passengers and goods through the corridor.  The plan is funded 
by Caltrans, administered by the San Diego Association of Governments (SANDAG) and  
prepared by a consultant.  It is expected that the plan will be completed in about 9 months.  The 
project manager, Linda Culp, is also the LOSSAN lead staff and has a fine working relationship 
with all the agencies in the corridor. 
 
A technical working group has formed to oversee this work.  Initial work will concentrate in the 
northern segment of the corridor, between Los Angeles and San Luis Obispo. 
 
The objectives of this plan include: 
 
• Fostering a better communication and understanding among stakeholders at all levels 

(owners and operators of the rail corridor, governmental agencies, elected representatives, 
and the public). 

 
• Developing a strategic business plan for the northern segment of the LOSSAN Corridor, 

between Los Angeles and San Luis Obispo (referred to here as the “LOSSAN-North” plan) 
that complements the LOSSAN-South plan.   

 
• Developing an expanded summary document, which integrates both the major findings from 

the LOSSAN-South and LOSSAN-North, documents for the entire LOSSAN corridor. 
 
• Drafting an overall timeline and schedule for the future. 
 
Working group members are staff from SLOCOG, SBCAG, VCTC, Amtrak, Caltrans, Metrolink, 
and LOSSAN.  Union Pacific also has been invited to participate.  Stakeholder meetings are 
anticipated to begin in December 2004.  Table 1 identifies the main tasks and project work 
schedule.  IBI Group, consultants to Caltrans and the California High-Speed Rail Authority for 
the LOSSAN-South Strategic Business plan, will conduct this study. 
 
The first stakeholder outreach meeting will be held on December 16th, following the SBCAG 
board meeting, at noon in the Board of Supervisors Hearing Room.  A light lunch will be 
provided.  Board members and the public are invited to attend.  Copies of the attached meeting 
notice have been distributed to interested parties and stakeholders. 
 
COMMITTEE REVIEW: 
 
None 
  
STAFF CONTACT: Michael Powers  
 
Attachments 
 
Plan Scope of Work 
Public Meeting Announcement 
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Table 1 
LOSSAN CORRIDORWIDE STRATEGIC BUSINESS PLAN SCOPE OF WORK 

Task  Schedule 
Establish interagency technical working group 
To provide technical review and guidance of the development of the LOSSAN 
Corridorwide Strategic Plan on all tasks described in this scope of work. 

September 
2004 

Develop Policy/Study Context 
Review existing plans for rail services and identify how this study will fit with 
these existing plans. 

November-
December 2004

Create LOSSAN North Strategic Plan Presentation 
To help identify and explain the Purpose and Need for the LOSSAN studies to 
both the public and decision makers and its users in a clear and concise manner. 

November-
December 2004

Working Meetings with LOSSAN North Stakeholders 
To help foster an understanding of the process among all stakeholders and 
participants, as well as explore the key issues and timeline for the completion of 
the LOSSAN-North plan. 

December-
January 2004 

Hold Public Information/Education Meetings 
Public information meetings will be held to better educate and inform the public. February 2005 

Evaluate Community Issues and Concerns, Preferences and Priorities 
Summarize and categorize Community Issues and Concerns for the LOSSAN-
North Corridor, as gathered at public and stakeholder meetings. 

February 2005 

Prepare Evaluation Criteria 
Develop criteria for use in assessing the alternatives and develop a priority 
ranking of projects by project type. 

March 2005 

Prepare Draft LOSSAN-North Strategic Business Plan April 2005 

Circulate Draft LOSSAN-North Strategic Business Plan 
Circulate Draft LOSSAN-North Strategic Business Plan among working group 
members, stakeholders. 

May-June 2005 

Revise LOSSAN-North Strategic Business Plan 
Provide for the editing and updating of the Strategic Business Plan to reflect 
changes (where made) and compile all comments received on the draft 
document. 

June-July 2005 

Develop Expanded Corridorwide Summary Document 
Develop a summary document that integrates summary-level information from 
both the LOSSAN-South and LOSSAN-North plans 

August 2005 

 
 
 
 



LOSSAN North Corridor Strategic Plan

STAKEHOLDERS MEETING
01

Sponsored  by  Ca l t rans ,  LOSSAN,  and  the  Santa  Barbara  County  Assoc ia t ion  o f  Governments  (SBCAG) .

?'s
To RSVP or for more information, contact MICHAEL POWERS, SBCAG,  (805) 961-8900
or, Linda Culp, (LOSSAN) at San Diego Association of Governments, (619) 699-6957.

The Santa Barbara County Association of Governments 
(SBCAG), along with the California Department of 
Transportation (Caltrans) and the Los Angeles – San Diego – 
San Luis Obispo (LOSSAN) Rail Corridor Agency are 
participating in the development of a Strategic Plan (Plan) for 
the coastal rail corridor between San Luis Obispo, Santa 
Barbara, Ventura and Los Angeles.  The Plan will identify 
and describe potential rail improvements (such as grade 
separations, sidings, upgraded track and signaling, etc.).  
The Plan will also detail how a proposed improvement would 
benefit train service and performance (train capacity, 
running time, safety, reliability, cost and cost effectiveness), 
as well as benefits and impacts to the environment and 
communities in which the projects are located.  The Plan will 
provide a vision and potential timeline for the short- and 
long-term improvement of the rail corridor. While the focus of 
this plan is the entire intercity rail corridor between Los 
Angeles and San Luis Obispo, the plan will be coordinated 
with ongoing regional efforts, such as the SBCAG's 101 In-
Motion project which is examining the potential of commuter 
rail, among other options, to address traffic congestion in the 
South Coast 101 corridor.  

You are invited to attend a meeting to discuss how the rail 
corridor can better serve your community.  The purpose of 
this meeting is to provide an overview of the project, potential 
rail projects and their benefits to the Highway 101 corridor 
and rail service, and the schedule for the study.  Your input 
and comments will be used in the preparation of materials 
presented at Public Information/Education meetings, to be 
held in February 2005.

Thursday, December 16, 2004
12:00 – 1:30 pm Light Lunch Provided

Board of Supervisors Room
105 East Anapamu Street, 4th Floor
Santa Barbara, CA


