
 

 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
SUBJECT: Program Management Services  
 
 
MEETING DATE: December 16, 2004  AGENDA ITEM:  7D 
 
 
RECOMMENDATION: 
 
Authorize the Chair to execute an agreement with Fluor Enterprises, Inc. for Measure D 
program management services from January 1, 2005 to December 31, 2005 at a cost not to 
exceed $218,048. 
 
DISCUSSION: 
 
The Measure D Expenditure Plan approved by the voters in 1989 specified that 30% of the 
sales tax proceeds would be used to finance fifteen state and regional highway improvement 
projects.  As the Local Transportation Authority, SBCAG is responsible for the completion of 
these projects.  The total value of the Measure D Regional Program is currently estimated at 
$180 million. 
 
Because of the complexities inherent in the management of a program of this size, SBCAG 
elected at the start of the Measure D program to retain a consulting firm to provide program 
management services.  This approach was taken by the Board in lieu of hiring additional 
SBCAG staff with specialized technical and engineering training. 
 
In 1990, SBCAG hired the firm of Fluor Daniel, Inc. (now Fluor Enterprises, Inc.) to provide 
technical assistance and program management services for the state and regional highway 
improvement projects.  SBCAG has continued to contract with Fluor on an annual basis to 
provide these services.  Fluor has delivered 13 of the original 15 regional projects.  Another 3 
regional program projects were amended into the expenditure plan in October 2003 by the 
SBCAG board. 
 
The current contract with Fluor expires on December 31, 2004. A new contract has been 
negotiated with Fluor to continue to perform program management services on the remaining 
Measure D regional projects during 2005, as well as to continue to support work in other areas.  
The support tasks include representing SBCAG on STIP project development teams and 
assisting in the implementation of the call box capital replacement project.   A copy of the 
agreement has been attached, including the scope of services. The 2005 contract cost of 
$218,048 is a 20% reduction in cost from the 2004 contract.  A total of $184,386 or 85% of the 
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contract costs is budgeted for Measure D program management services. The non-measure D 
programming and project development services represent about 5% of the contract costs or 
$10,219.  The remaining 11% of the contract costs ($23,442) would be for call box related tasks.  
All Measure D related work would be charged to the LTA Capital Projects budget which is 
funded solely by Measure D revenues.  Contract costs for TIP and SAFE related work is tracked 
and charged against SBCAG’s General Fund budget (Fund 5300) and SAFE budget (Fund 
5276) respectively.   
 
Sufficient funds have been appropriated in all three budgets to cover all contract costs for the 
remainder of the FY 04-05 fiscal year.  No appropriation increases are required. 
 
 
COMMITTEE REVIEW: None 
 
 
STAFF CONTACT:  Steve VanDenburgh 
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THIS AGREEMENT, made and entered on _______________________, 2004, by and between the 

Santa Barbara County Association of Governments, hereinafter referred to as AUTHORITY and 

Fluor Daniel, a division of Fluor Enterprises, Inc., hereinafter referred to as CONSULTANT, has 

the purpose to engage CONSULTANT to render professional and technical services for 

program management to assist the AUTHORITY in the implementation of the Measure D State 

and Regional Highway Improvement Program. 

 

NOW THEREFORE the parties hereto do mutually agree as follows: 

 

I. AGREEMENT ORGANIZATION AND CONTENT 

This Agreement is fully comprised of these terms and the attached appendices: Exhibit A, Scope 

of Services; Exhibit B, Work Hours by Task; and Exhibit C, Compensation.   

 

II. SERVICES TO BE PERFORMED BY CONSULTANT 

CONSULTANT agrees to perform and execute for the benefit of the AUTHORITY the tasks, 

duties and responsibilities hereinafter referred to as Services and described in Exhibit A, Scope 

of Services. 

 

III. TERM OF AGREEMENT 

CONSULTANT shall begin performance of the Services on January 1, 2005 and shall complete 

the Services on December 31, 2005.  The term of the Agreement may be extended on an annual 

basis at the option of the AUTHORITY. 

 

IV. COMPENSATION 

For the performance of the Services, the AUTHORITY agrees to pay CONSULTANT in 

accordance with the compensation set forth in Exhibit C, Compensation.  Total compensation 

paid by AUTHORITY to CONSULTANT for performance of services as described in Appendix 

A, Scope of Services, shall not exceed $218,048.  On or about the 15th of each month, 

CONSULTANT will furnish the AUTHORITY a detailed progress invoice for the services 

completed the previous month.  Payment is due upon receipt.  In the event the AUTHORITY 

disputes any invoiced item, the AUTHORITY shall give CONSULTANT written notice of such 
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disputed item within ten (10) calendar days after receipt of the invoice and shall pay 

CONSULTANT the undisputed portion of the invoice. 

 

V. ASSIGNMENT AND SUBCONTRACTING 

None of the services covered by this Agreement shall be assigned or subcontracted by 

CONSULTANT without the prior written approval of the AUTHORITY. 

 

VI. CHANGES TO AGREEMENT 

No alteration or deviation of the terms of this Agreement shall be valid unless made in writing 

and signed by the parties.  No oral understanding or agreement not incorporated herein, shall 

be binding on any of the parties. 

 

The AUTHORITY may request, at any time, amendments to this Agreement and will notify the 

CONSULTANT in writing regarding changes.  Upon a minimum of ten (10) days notice, the 

CONSULTANT shall determine the impact on both time and compensation of such changes 

and notify the AUTHORITY in writing.  Upon agreement between the AUTHORITY and the 

CONSULTANT as to the extent of these impacts on time and compensation, an amendment to 

this agreement shall be prepared describing such changes.  Such amendment shall be valid 

effective the date of final written approval by AUTHORITY and the CONSULTANT or as 

otherwise designated in the amendment. 

 

VII. STAFFING 

CONSULTANT represents that it employs, or will employ at its own expense, the personnel 

required to perform the services under this Agreement.  CONSULTANT specifies that the 

individuals below shall serve in the following capacity: 

Project Principal: James Whitten, Vice President, Infrastructure Group 

Program Manager: Fred Luna, Project Manager, Infrastructure Group 

 

All other technical and professional work will be performed by individuals deemed acceptable 

by the AUTHORITY.  CONSULTANT'S staff assignments shall not be changed without the 

prior written consent of the AUTHORITY. 
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VIII. TERMINATION OF AGREEMENT FOR CONVENIENCE 

The AUTHORITY may terminate this Agreement at any time by giving notice to the 

CONSULTANT of such termination, and the effective termination date, at least thirty (30) 

working days before the effective date of such termination.  In such event, all finished or 

unfinished documents and other materials shall, at the option of the AUTHORITY, become its 

property.  If this Agreement is terminated by AUTHORITY, as provided herein, the 

CONSULTANT shall be reimbursed for expenses incurred prior to the termination date and 

receive fee in accordance with the cost provisions of this Agreement.   

 

IX. TERMINATION OF AGREEMENT FOR CAUSE 

If through any cause the CONSULTANT shall fail to fulfill in timely and proper manner its 

obligations under this Agreement, or if the CONSULTANT violates any of the covenants, terms, 

or stipulations of this Agreement, the AUTHORITY shall thereupon have the right to terminate 

the Agreement by giving not less than ten (10) working days written notice to the 

CONSULTANT of the intent to terminate and specifying the effective date thereof.  The 

AUTHORITY shall provide an opportunity for consultation with the CONSULTANT prior to 

termination.  In such an event, all finished or unfinished documents, data, studies, surveys, 

drawings, maps, models, photographs, reports and other materials prepared by the 

CONSULTANT under this Agreement shall, at the option of the AUTHORITY, become the 

AUTHORITY'S property, and the CONSULTANT shall be reimbursed for expenses incurred 

prior to the termination date, without fee, in accordance with the cost provisions of this 

Agreement. 

 

X. RESPONSIBILITY OF CONSULTANT 

All services performed by the CONSULTANT pursuant to this Agreement shall be performed 

in accordance and full compliance with all applicable federal, state and local statutes, rules and 

regulations. 

 

CONSULTANT agrees to remedy at its expense any professional services, which are deficient 

because of its failure to perform, said services in accordance with the standards imposed by law 

upon professional consultants performing services of a similar nature.  Said deficiencies must be 
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reported in writing to CONSULTANT within thirty calendar (30) days after discovery thereof, 

but in no event later than one (1) year from the completion of the services. 

 

Notwithstanding the provisions of Term XI, CONSULTANT'S liability to the AUTHORITY 

from any cause or combination of causes arising out of, or in connection with, this Agreement, 

shall not exceed in the aggregate the total compensation received by CONSULTANT under this 

Agreement and the AUTHORITY releases CONSULTANT from any liability in excess thereof.  

The foregoing aggregate limitation shall not include CONSULTANT'S responsibilities with 

respect to indemnities to the AUTHORITY under Term XI for personal injury or property 

damage incurred by third parties. 

 

The release from liability and limitations on liability expressed in this Agreement shall apply 

even in the event of the fault, negligence, strict liability, or otherwise, of the party released or 

whose liability is limited and shall extend to the related entities of such party and its and their 

directors, officers and employees. 

 

Under no circumstances shall CONSULTANT be liable to the AUTHORITY for any 

consequential or incidental damages including but not limited to loss of use or loss of revenue. 

 

XI. INDEMNITY 

Each party will hold harmless, indemnify and defend the other party against all claims, 

demands, suits, judgements, expenses, and costs of any and every kind, insofar as it may legally 

do so, occurring or resulting from negligent or wrongful acts of the officers, agents, or 

employees of the indemnifying party in the performance of this Agreement. 

 

XII. INSURANCE 

CONSULTANT shall procure and maintain the following required insurance coverage during 

the performance of this Agreement: 

 

A. Workers' Compensation Insurance with an insurance company acceptable to the 

AUTHORITY.  Statutory Workers' Compensation and Employer's Liability Insurance, 
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with limits of at least One Million Dollars ($1,000,000.00) shall cover all employees while 

performing any work incidental to the performance of this Agreement. 

B. General and Automobile Liability Insurance.  General Liability Insurance shall include 

personal injury liability with employee exclusion deleted and shall afford coverage for 

all premises and operations of the CONSULTANT and/or agents or subcontractors of 

CONSULTANT.  Automobile Liability Insurance shall cover all non-owned motor 

vehicles, which are operated on behalf of CONSULTANT pursuant to activities 

hereunder.  The AUTHORITY, its officers, employees and agents shall be named as 

additional insured.  The limit of liability of said policy or policies for General Liability 

and Automobile Liability insurance shall be at least Five Hundred Thousand Dollars 

($500,000.00) per occurrence combined single limit for bodily injury and property 

damage.  Personal injury coverage shall also be in the amount of at least Five Hundred 

Thousand Dollars ($500,000.00) per person and aggregate.  Said policy or policies shall 

contain a provision or endorsement that the insurance as is afforded by this policy shall 

be primary and contributory to the full limits stated in the declarations, and if the 

AUTHORITY has other valid and collectible insurance for a loss covered by the policy, 

that other insurance shall be excess only.  Current certificates for required insurance 

shall be maintained at all times during performance of this Agreement in the 

AUTHORITY office as a condition precedent to payment by the AUTHORITY under this 

Agreement.  Failure to comply with the insurance requirements shall place 

CONSULTANT in default.  Upon request by the AUTHORITY, CONSULTANT shall 

provide certified copies of any insurance policies to the AUTHORITY within ten (10) 

working days.  The policies of insurance shall provide that no cancellation, major change 

in coverage, or expiration shall be effective or occur until at least thirty (30) calendar 

days after receipt of such notice by the AUTHORITY. 

 

XIII. FORCE MAJEURE 

Neither party hereto shall be considered in default in the performance of its obligations 

hereunder, except the payment of money, to the extent that the performance of any such 

obligation is prevented or delayed by any cause existing or future, which is beyond the 

reasonable control of the affected party, or by a strike, lockout or other labor difficulty, the 

settlement of which shall be within the sole discretion of the party involved.  The AUTHORITY 
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shall retain the right to terminate this Agreement if completion of services by CONSULTANT is 

delayed more than thirty (30) working days due to any such cause. 

 

XIV. EQUAL EMPLOYMENT OPPORTUNITY AND NONDISCRIMINATION 

CONSULTANT shall comply with Title VI of the Civil Rights Act of 1964, as amended, and 

with the provisions contained in 49 CFR 21 through appendix C and 23 CFR 710.405(b).  During 

the performance of this Agreement, the CONSULTANT, for itself, its assignees and successors 

in interest, agrees as follows: 

 

A. Compliance with Regulations:  The CONSULTANT shall comply with the regulations 

relative to nondiscrimination in federally- assisted programs of the Department of 

Transportation (hereinafter, "DOT") Title 49, Code of Federal Regulations, Part 21, as 

they may be amended from time to time (hereinafter referred to as the Regulations), 

which are herein incorporated by reference and made a part of this contract. 

 

B. Nondiscrimination:  The CONSULTANT, with regard to the work performed by it 

during the agreement, shall not discriminate on the grounds of race, religion, color, sex, 

age, national origin or physical handicap in the selection or retention of subcontractors, 

including procurement of materials and leases of equipment.  The CONSULTANT shall 

not participate either directly or indirectly in the discrimination prohibited by Section 

21.5 of the Regulations, including employment practices when the contract covers a 

program set forth in appendix B of the regulations.  

 

C. Solicitations for Subcontractors, including Procurement of Materials and Equipment:  In 

all solicitations either by competitive bidding or negotiations made by the 

CONSULTANT for work to be performed under subcontract, including procurement of 

materials or leases of equipment, each potential subcontractor or supplier shall be 

notified by the CONSULTANT of the CONSULTANT'S obligations under this 

Agreement, and the Regulations relative to nondiscrimination on the grounds of race, 

religion, color, sex, age, national origin, or physical handicap. 
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D. Information and Reports:  The CONSULTANT shall provide all information and reports 

required by the Regulations or directives issued pursuant thereto, and shall permit 

access to its books, records, accounts, other sources of information, and its facilities as 

may be determined by the AUTHORITY to be pertinent to ascertain compliance with 

such Regulations, orders and instructions.  Where any information required of a 

CONSULTANT is in the exclusive possession of another who fails or refuses to furnish 

this information, the CONSULTANT shall so certify to the AUTHORITY, and shall set 

forth what efforts it has made to obtain the information. 

 

E. Sanctions for Noncompliance:  In the event of the CONSULTANT'S noncompliance with 

the nondiscrimination provisions of this Agreement, the AUTHORITY shall impose such 

contract sanctions as it may determine to be appropriate, including, but not limited to: 

 

l. Withholding of payments to the CONSULTANT under this Agreement until the 

CONSULTANT complies, and/or 

2. Cancellation, termination or suspension of the Agreement in whole or in part. 

 

F. Incorporation of Provisions:  The CONSULTANT shall include the provisions of 

Paragraphs (A) through (F) of this Agreement term in every subcontract, including 

procurement of materials and leases of equipment, unless exempt from the regulations, 

or directives issued pursuant thereto.  The CONSULTANT shall take such action with 

respect to any subcontract or procurement as the AUTHORITY may direct as a means of 

enforcing such provisions including sanctions for noncompliance.  However, in the 

event the CONSULTANT becomes involved in, or is threatened with, litigation with a 

subcontractor or supplier as a result of such direction, the CONSULTANT may request 

the AUTHORITY to enter into such litigation to protect the interests of the 

AUTHORITY, and in addition, the CONSULTANT may request the United States to 

enter into such litigation to protect the interests of the United States. 

 

XV. AUDITS 

CONSULTANT shall maintain books, accounts and records of its recoverable costs in 

accordance with generally accepted accounting principles and practices.  For the duration of the 
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Agreement, and for a period of three (3) years thereafter, the AUTHORITY and its 

representatives shall have the right to examine during CONSULTANT’S normal business hours 

these books, accounts, records and other relevant information to the extent required to verify 

the costs incurred hereunder where such costs are the basis for billings under this Agreement. 

 

XVI. NOTICES 

Any notice or notices required or permitted to be given pursuant to this Agreement shall be 

given to the following: 

 

To AUTHORITY: Santa Barbara County Association of Governments 

260 North San Antonio Road, Suite B 

Santa Barbara, CA  93110-1315 

Attention: James M. Kemp, Executive Director 

 

To CONSULTANT: Fluor Daniel, a division of Fluor Enterprises, Inc. 

100 Fluor Daniel Drive – C602C 

Greenville, SC  29607-2762 

Attention: James Whitten, Vice President, Operations  

 Infrastructure Group 

XVII. SEVERABILITY 

In the event that any of the provisions, or portions or applications thereof of this Agreement are 

held to be unenforceable or invalid by any court of competent jurisdiction, the AUTHORITY 

and CONSULTANT shall negotiate an equitable adjustment in the provisions of this 

Agreement, and the validity and enforceability of the remaining provisions or portions or 

applications thereof shall not be affected thereby. 

 

XVIII. OWNERSHIP OF DRAWINGS AND DATA 

All drawings, specifications reports and other data developed by CONSULTANT shall become 

the property of the AUTHORITY when prepared, whether delivered to the AUTHORITY or not. 
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XIX. OFFICE SPACE 

For convenient and effective provision of services, CONSULTANT shall assign personnel to 

work in AUTHORITY offices.  For CONSULTANT personnel so assigned, AUTHORITY shall 

provide, at no cost to CONSULTANT, office space including telephone, computers, utilities, 

and parking. 

 

IN WITNESS WHEREOF, the AUTHORITY and the CONSULTANT have executed this 

agreement. 

 
Fluor Daniel, a division of Fluor 
Enterprises, Inc.  

Santa Barbara County  
Association of Governments  

     
By:   By:  
 James Whitten   Naomi Schwartz 
 Vice President, Operations   Chair, SBCAG 
Date:   Date:  
     
Attest:   Attest:  
     
By:   By:  
Name:    James M. Kemp 
Title:    Executive Director 
Date:   Date:  
    
     
Approved as to Form and Procedure:  Approved as to Form and Procedure: 
     
By:    
 Fluor Daniel Legal Counsel  Stephen Shane Stark 
Date:   County Counsel 
     
   By:  
    Deputy County Counsel, 
    Counsel for SBCAG 
     
 
 



EXHIBIT A 
SCOPE OF SERVICES 

Contract Period:  January 1, 2005 to December 31, 2005 
 
 
Task Description Deliverables 
   

1.0 Measure D and SBCAG Coordination  
1.1 Program Management 
 1.11 Attend and support SBCAG staff at monthly (or as 

necessary) board meetings.  Present or assist in 
presentations.  This would include development of 
list and timing for items for board action, the 
development of staff reports, and coordination 
with SBCAG staff. 

 Staff Reports 
 Presentations 

 1.12 Attend and support SBCAG staff as required at 
technical subcommittee meetings.  Present or 
assist in presentations.  This would include the 
development of staff reports, and coordination 
with SBCAG staff. 

 Staff Reports 
 Presentations 

 1.13 Implement tracking procedures for identifying 
cost and schedule trends.  Monitor and evaluate 
impacts and identify mitigation measures.   

 

 1.14 Coordinate with SBCAG staff on various Measure 
D related issues. 

 

 1.15 Coordinate with SBCAG on the receipt of revenue 
statements on a quarterly basis from the County 
Auditor Controller.  Enter revenue information into 
the database and generate revenue report for 
quarter and for year.  Analyze revenue growth 
and affect on overall projected Measure D 
revenue.  Reconcile expenditure database with 
FIN Reports.   

 Revenue Actual and 
Forecast Reports 

    
1.2 Project and Contract Administration  

 1.21 Attend and participate in regular staff meetings.  
Provide insight and feedback on processes. 

 

 1.22 Complete the integration of Measure D project 
files with the remainder of SBCAG’s project filing 
system.  Maintain Measure D filing system and 
address need for archiving and shredding.  
Maintain Measure D elements of SBCAG library. 

 

 1.23 Coordinate with SBCAG Management and 
Accounting Staff on the development of Measure 
D work program as part of the OWP and budget 
effort.  Develop performance measures.  Prepare 
a LTA budget for inclusion in the General SBCAG 
budget. 

 LTA Budget 
 Performance Measures 

 1.24 Review invoices pursuant to contract budgets and 
funding and process for payment.  Includes data 
entry into Measure D Expenditure and Revenue 
database.  Coordinate with consultants on 
invoices and backup data.  Review and monitor 
comprehensive list of active contracts.  Review 
that insurance requirements are met.  Identify 

 Payment Approval 
Recommendations 

 Contract Status Reports 



EXHIBIT A 
SCOPE OF SERVICES 

Contract Period:  January 1, 2005 to December 31, 2005 
 
Task Description Deliverables 

and monitor contract termination dates. 
 1.25 Develop monthly progress report and invoice for 

program management activities.  Prepare backup 
documentation, expense reports and vendor 
statements for invoice.  

 Monthly progress 
reports and invoices 

 1.26 Attend training classes that support of Measure D 
program management efforts.   

 

    
2.0 Measure D Program Public Outreach  
    
2.1 General Outreach and Education  
 Perform the following activities in relation to General Outreach and education on 

Measure D 
 2.11 Coordinate and assist SBCAG and staff in 

coordinating various events such as anniversaries 
and other press events 

 

 2.12 Assist SBCAG staff in the development of 
presentations, including fact development, history 
and editing, for community group presentations. 

 

 2.13 Assist SBCAG staff in its efforts to inform and 
educate the public on the accomplishments of 
Measure D.  This would include the development 
of fact sheets, Measure D background data and 
other pertinent information 

 

   
2.2 Annual Report/15-Year Report  
 Perform the following activities in relation to development of an Annual Report or 15-

year anniversary publication for Measure D 
 2.21 Coordinate with SBCAG staff on the development 

and production of the report.  Schedule and 
attend meetings with local agencies to obtain 
data, photos and list of projects to be used in 
report.   

 

 2.22 Compile data from the various Measure D 
program elements and identify methods for 
conveying and displaying within the context of the 
report. 

 

 2.23 Work with SBCAG staff to develop an outline and 
framework for the content of the report. 

 Report Outline 

 2.24 Prepare a draft narrative for the report to be 
reviewed internally.  Revise and make comments 
and prepare for distribution to local agencies.  
Coordinate development and presentation to local 
agencies at technical transportation 
subcommittee. 

 Draft Report 

 2.25 Prepare final narrative and graphics to be used in 
report.  Prepare final report and coordinate 
production.  Coordinate development and 
presentation to SBCAG board. 

 Final Report 

2.3 2005 Strategic Plan 



EXHIBIT A 
SCOPE OF SERVICES 

Contract Period:  January 1, 2005 to December 31, 2005 
 
Task Description Deliverables 
 Perform the following activities in relation to development of an updated program work 

plans (2005 Strategic Plan) 
 2.31 Collect and assemble expenditure and revenue 

data and generate reports to provide factual 
updates into Strategic Plan revision 

 Expenditure Reports 
 Revenue Reports 
 Contract Status Reports 
  

 2.32 Monitor and track cost and schedule trends.  
Determine impact on cost and schedule and 
develop measures for correction. 

 Trend Analysis Reports 

 2.33 Prepare a report of collected revenue through 
previous fiscal year.  Identify growth trends and 
develop a forecast for projected revenue growth 
for remainder of program.  Includes the 
evaluation of reference material from other tax 
programs, and regional revenue growth 
projections. 

 Revenue Growth 
Forecast 

  

 2.34 Prepare Draft Strategic Plan, including text for 
each sections, updated graphics and financing 
plan. 

 Draft Strategic Plan 

 2.35 Coordinate with outside vendors on production of 
graphics and copying of printed and electronic 
versions of the document 

 

 2.36 Coordinate with SBCAG on the development of 
the Strategic Plan.  Includes meetings to discuss 
revenue growth, cost and schedule trends to be 
reported and financial plan recommendations. 

 

 2.37 Prepare Final Strategic Plan, which includes all 
aspects of document (printed and electronic).  
Development of presentation to board.  
Distribution of document based on approved 
distribution list. 

 Final Strategic Plan 

3.1 Project Development and Coordination 
3.1 Route 1 Operational Improvements 
 3.11 Review files and develop project completion 

checklist.  Prepare Draft closeout report.  Revise 
and incorporate comments from SBCAG.  Prepare 
Final closeout report.  Coordinate with SBCAG 
staff on financial close.  Prepare staff report for 
SBCAG board.  Assist SBCAG staff in addressing 
any issues or questions. 

 Closeout Report 

3.2 Route 154 Operational Improvements – Group II 
 3.21 Coordinate project development with consultant.  

Monitor progress, evaluate consultant schedule, 
review estimates of costs and prepare summary 
analyses for SBCAG of cost and schedule.  
Administer contract and ensure that deliverables 
are submitted.  Review deliverables and prepare 
comments for incorporation. 

 

 3.22 Administer to cooperative agreement.  Facilitate 
consultant progress development team meetings.  
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SCOPE OF SERVICES 

Contract Period:  January 1, 2005 to December 31, 2005 
 
Task Description Deliverables 

Discuss and coordinate issues of policy with 
Caltrans. 

3.3 101 In Motion 
 3.31 Attend and participate in Technical Advisory 

Group (TAG) meetings.  Provide comments on 
technical analysis and implementation.  

 

 3.32 Attend and participate in occasional Stakeholders 
Advisory Committee (SAC) meetings or joint 
TAG/SAC meetings.  Assist in public outreach 
events. 

 

 3.33 Review and provide comments on materials 
submitted to TAG.  Coordinate the development 
of comments by SBCAG staff. 

 

 3.34 Coordinate with SBCAG staff on regular basis 
regarding project issues, progress and 
performance of consultant team.  Assist in the 
administration of the consultant contract including 
review and processing of invoices and evaluation 
of extra work requests. 

 

3.4 Route 101/Stowell Road  
 3.41 Review right of way documentation and record 

right of way deeds.  Coordinate with consultant 
team and provide instrument numbers upon 
recordation.  Ensure consultant team prepares 
final record of survey, right of way maps, and 
associated deliverables to close out right of way. 

 

 3.42 Review files and develop project completion 
checklist.  Prepare Draft closeout report.  Revise 
and incorporate comments from SBCAG.  Prepare 
Final closeout report.  Coordinate with SBCAG 
staff on financial close.  Prepare staff report for 
SBCAG board.  Assist SBCAG staff in addressing 
any issues or questions. 

 

3.5 Route 101/Donovan Road 
 3.51 Review right of way documentation and record 

right of way deeds.  Coordinate with consultant 
team and provide instrument numbers upon 
recordation.  Ensure consultant team prepares 
final record of survey, right of way maps, and 
associated deliverables to close out right of way. 

 

 3.52 Review files and develop project completion 
checklist.  Prepare Draft closeout report.  Revise 
and incorporate comments from SBCAG.  Prepare 
Final closeout report.  Coordinate with SBCAG 
staff on financial close.  Prepare staff report for 
SBCAG board.  Assist SBCAG staff in addressing 
any issues or questions. 

 

3.6 Route 101/Ortega Hill and North Jameson 
 3.61 Participate and provide oversight during 

construction.  Includes the attendance of regular 
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SCOPE OF SERVICES 

Contract Period:  January 1, 2005 to December 31, 2005 
 
Task Description Deliverables 

construction meetings and occasional field visits. 
  Implement public outreach contract and work 

with Caltrans and consultant team to effectively 
communicate project issues to the public.  
Coordinate with SBCAG any additional level of 
public outreach.  Coordinate public meetings.  
Prepare or assist in preparing materials for public 
meetings including slide show presentations, 
display boards, and fact sheets. 

 

 3.62 Coordinate with Caltrans the administration of the 
principles of the cooperative agreement.  Work 
with HQ accounting on accounts receivable and 
payments. Coordinate policy issues that may 
arise.   

 

3.7 Route 101/Milpas to Cabrillo-Hot Springs 
 3.71 Coordinate project development with consultant.  

Monitor progress, evaluate consultant schedule, 
review estimates of costs and prepare summary 
analyses for SBCAG of cost and schedule.  
Administer contract and ensure that deliverables 
are submitted.  Prepare any supplemental task 
orders.  Review deliverables and prepare 
comments for incorporation. 

 

 3.72 Implement public outreach contract and work 
with Caltrans and consultant team to effectively 
communicate project issues to the public.  
Coordinate with SBCAG and Caltrans on any 
additional level of public outreach.  Coordinate 
public meetings.  Prepare or assist in preparing 
materials for public meetings including slide show 
presentations, display boards, and fact sheets. 

 

 3.73 Coordinate with City staff and attend meetings to 
discuss development of local project elements.  
Assist in the preliminary and final review of 
project elements and addressing any conditions 
placed on project through Coastal Development 
Permit process.  Attend and participate in various 
committee meetings. 

 

 3.74 Coordinate with Caltrans staff on project 
development and as liaison between Caltrans and 
consultant design teams.  Identify and assist in 
evaluating additional items and potential impacts 
to cost and schedule.  Oversee implementation of 
principles of the cooperative agreement.   

 

4.0 Transportation Improvement Program 
 4.1 Attend and participate in quarterly meetings with 

Caltrans to review status of TIP projects in 
development.  Provide comments on project 
development issues. 

 

 4.2 Provide project oversight for SBCAG on several  
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SCOPE OF SERVICES 

Contract Period:  January 1, 2005 to December 31, 2005 
 
Task Description Deliverables 

TIP projects that may have local and State agency 
lead roles, such as: Rt 101/Carrillo; Rt 166 and Rt 
166 Task Force;  Rt 101/154 ITS; and, Rt 225/Las 
Positas.  Attend and participate in project 
development team meetings. 

 4.3 Consult with SBCAG and provide input and 
occasional support on other TIP projects. 

 

5.0 Call Box Replacement Project 
  Administer construction implementation contract 

for call box replacement and upgrade, including 
discussions and direction to contractor and 
suppliers, interface with Caltrans, public noticing 
and media event upon completion. 

 

  Administer construction inspection contract 
including the development of file sytem, field 
coordination and review by consultant … 

 

  Coordinate with Caltrans on adherence to federal-
aid requirements including submittal of necessary 
materials and follow-up with reimbursement. 

 

  Attend various meetings with vendors, CHP to 
discuss aspects of the project.  Discuss issues 
with service providers and other agencies.  Attend 
CALSAFE meetings on occasion. 

 

  Conduct regular coordination with SBCAG staff on 
the progress of the call box project. 

 

    
 
 
 
 
 
 



EXHIBIT B
TOTAL CONTRACT HOURS

Contract Period:  January 1, 2005 to December 31, 2005

% %
Total Fund

LTA - Measure D Highway Program
1.0 Measure D and SBCAG Coordination

1.1 Program Management
1.11 SBCAG Board Meetings & Reports 24 24
1.12 Technical and Committee Meetings & Reports 12 12
1.13 Program Trend Monitoring for Cost and Schedule 32 32
1.14 General Measure D Coordination 32 32
1.15 Expenditure and Revenue Monitoring 44 44

1.2 Project and Contract Administration
1.21 General Staff Meetings 8 8
1.22 Maintain Project Files and Library 40 40
1.23 Coordinate with SBCAG on OWP and Budget 16 16
1.24 Contract Monitoring & Administration 72 72
1.25 Program Management Reporting 36 84 16 136
1.26 Training 20 20

Subtotal 336 84 16 436 22% 26%

2.0 Measure Program Public Outreach
2.1 General Outreach and Education

2.11 Coordinate with SBCAG on Events 40 40
2.12 Assist in the development of presentations 48 48
2.13 Measure D Marketing & Education 20 20

2.2 Annual Report/15-Yr Report
2.21 Coordination with SBCAG and Locals 32 32
2.22 Gather Data 24 24
2.23 Prepare Outline 20 2 22
2.24 Draft Preparation 48 12 60
2.25 Final Preparation 36 4 40

2.3 2005 Strategic Plan
2.31 Assemble Actual Data through FY 03-04

2.32 Document and Report Trends

2.33 Prepare Revenue Forecast

2.34 Draft Strategic Plan 48 48
2.35 Coordinate with vendors on production 8 8
2.36 Coordinate with SBCAG 16 16
2.37 Final Strategic Plan and Report 36 36

Subtotal 376 18 394 20% 23%

3.0 Project Development & Coordination
3.1 Rt 1

3.11 Construction Closeout 24 24
3.2 Rt  154 Group II

3.21 Consultant Oversight 120 120
3.22 Coordination with Caltrans 60 60
3.23 Public Outreach Coordination 24 24

3.3 101 In Motion

3.31 TAG Meetings 24 24
3.32 Misc. Meetings/Events 12 12
3.33 Review of TAG Materials and Comments 40 40
3.34 Coordinate with SBCAG 32 32

3.4 Rt 101 Stowell

3.41 Final R/W Disposition 24 24
3.42 Construction Closeout 32 32

3.5 Rt 101 Donovan

3.51 Final R/W Disposition 36 36

Included in Task 1.6 above

Included in Task 1.6 above
Included in Task 1.7 above

Work Area and Tasks
Fred
Luna

Jim
Shea

HO
Support Total



EXHIBIT B
TOTAL CONTRACT HOURS

Contract Period:  January 1, 2005 to December 31, 2005

% %
Total FundWork Area and Tasks

Fred
Luna

Jim
Shea

HO
Support Total

3.52 Construction Closeout 32 32
3.6 Rt 101 Ortega Hill/N. Jameson/Others

3.61 Construction Oversight 48 48
3.62 Public Outreach Coordination 20 20
3.63 Coordination with Caltrans 24 24

3.7 Milpas/Hot Springs

3.71 Consultant Oversight 120 120
3.72 Public Outreach Coordination 32 32
3.73 Coordination with City 52 52
3.74 Coordination with Caltrans 96 96

Subtotal 852 852 43% 51%

Subtotal LTA 1,564 84 34 1,682 85% 100%

GENERAL FUND
4.0 Transportation Improvement Program

4.1 Quarterly Caltrans Coordination Mtgs 12 12
4.2 Monitoring and Project Oversight 72 72
4.3 Consult with SBCAG on TIP projects 8 8

Subtotal 92 92 5% 100%

Subtotal GENERAL 92 92 5% 100%

SAFE
5.0 Call Box Replacement Program

5.1 Oversee Construction Implementation 64 64
5.2 Coordinate w/Consultants for Inspection 32 32
5.3 Coordinate with Caltrans on Federal Aid 48 48
5.4 Coordinate with Vendors/CALSAFE 32 32
5.5 Coordinate with SBCAG staff 40 40

Subtotal 216 216 11% 100%

Subtotal SAFE 216 216 11% 100%

TOTAL CONTRACT 1,872 84 34 1,990



EXHIBIT C
TOTAL CONTRACT COMPENSATION

Contract Period:  January 1, 2005 to December 31, 2005

LTA General SAFE Total
LABOR:

DIRECT LABOR $75,279.68 $4,152.88 $9,750.24 $89,182.80
OVERHEAD 105.0% 79,043.66 4,360.52 10,237.75 $93,641.93
TOTAL LABOR $154,323.34 $8,513.40 $19,987.99 $182,824.73

FEE 14.0% 21,605.27 1,191.88 2,798.32 25,595.46

TOTAL LABOR AND FEE $175,928.61 $9,705.28 $22,786.31 $208,420.19

EXPENSES:
TRAVEL & TRAINING 4,207.80 513.60 656.00 $5,377.40
OFFICE EQUIPMENT AND SUPPLIES 420.00 0.00 0.00 $420.00
SOFTWARE, SUBSCRIPTIONS, SERVICES 1,850.00 0.00 0.00 $1,850.00
INSURANCE 1,500.00 0.00 0.00 $1,500.00
MISCELLANEOUS 480.00 0.00 0.00 $480.00

TOTAL EXPENSES $8,457.80 $513.60 $656.00 $9,627.40

TOTALS $184,386.41 $10,218.88 $23,442.31 $218,047.59

2005 Contract Budget


