
 
 

 
 

  
 
 

STAFF REPORT 
 
 
 
 
SUBJECT: Traffic Solutions Annual Report      
 
 
MEETING DATE: November 21, 2004       AGENDA ITEM:     16 
 
 
RECOMMENDATION: 
 
Receive a status report on the activities and performance of the Traffic Solutions program 
during FY 2003-04. 
 
SUMMARY: 
 
SBCAG’s Traffic Solutions division operates programs and provides services to reduce traffic 
congestion and improve air quality by reducing reliance on single occupant vehicle use.  In 
response to board member requests, a Traffic Solutions annual report has been prepared for 
the last several years to provide information on the scope of services, revenues and 
expenditures and program performance measures   The following report will review the FY 
2003-04 Traffic Solutions program.   
 
DISCUSSION: 
 
Traffic Solutions, a division of SBCAG, is responsible for implementing the Ridesharing and 
Transportation Demand Management (TDM) programs throughout Santa Barbara County. The 
primary goal of the Traffic Solutions program is to provide transportation services, information, 
assistance and referrals in an effort to reduce the reliance on single-occupant vehicle use for 
commuting during peak hours.   
 
Fiscal Year 2003-04 was a busy year for the Traffic Solutions program.  In addition to 
maintaining the vanpool program, carpool program, and bicycle program, Traffic Solutions 
entered into its third year of management of the Clean Air Express, including contract 
administration, route and schedule development, marketing, fare collection and customer 
service for the commuter bus program.  In FY 2003-04, Traffic Solutions took delivery of seven                     
(7) new MCI commuter coaches, amended the current Clean Air Express operator contract to 
include two new expansion routes, and launched the Countywide FlexWork Pilot Program.   
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Scope of Services 
 
Traffic Solutions provides services, information and promotion of alternative transportation 
options in Santa Barbara County. The Traffic Solutions services and programs serve commuters 
throughout the county. For example, of the current Carpool Matchlist Database: 
 

42% live in North County 
24% live in South County 
30% live in Ventura County 
3% live in San Luis Obispo County 
1% live in Los Angeles County   

 
In FY 2003-04, Traffic Solutions services included: 

 Carpool matching 
 Administration of the Clean Air Express commuter bus program. 
 Assist Ventura County Transportation Commission (VCTC) in the financing, planning, 

marketing and operation of the VISTA Coastal Express. 
 Referral services for vanpools and transit agencies. 
 Employer outreach, including monthly e-newsletter (NewsWire), consulting, employee 

surveys (upon request), transportation fairs and the Green Award. 
 Promotion and administration of the Emergency Ride Home Program. 
 Distribution of the countywide Bike Map and Transit Map. 
 New Vanpool Rider Rebate program. 
 Countywide Vanpool Quick Start program 
 Development and distribution of Kids Care for Clean Air Calendar (with APCD). 
 Rideshare promotions. 
 Bike to Work Day. 
 Website maintenance of www.trafficsolutions.info, www.cleanairexpress.com, 

www.sbbikeweek.com and www.sbflexwork.com. 
 Outreach to general public. 
 Santa Barbara Car Free project (an APCD project) partner. 

 
Staff:  
 
The Traffic Solutions program consists of four full-time staff members: 
 

1. Program Administrator (Kent Epperson): Responsible for program planning, financing, 
development, monitoring and administration; outreach to agencies, employers, and 
public groups including the development of commuter surveys and  
FlexWork programs.  

2. Marketing Coordinator (Jon Whitt): responsible for e-newsletter and brochure 
development, program implementation and graphic design.  Mr. Whitt also serves as the 
graphic designer and Spanish translator for SBCAG. 

3. TDM Representative/Bicycle Coordinator (Erika Lindemann): Responsible for 
transportation consulting to general public, carpool matchlist generation, employer 
outreach, bicycle safety classes, Bike to Work Day and is the liaison to Safe Routes to 
School Coalition and bicycle community in Santa Barbara County.  

4. Transit Coordinator (Scott Spaulding): Responsible for administering the Clean Air 
Express and Coastal Express programs, as well as other transit-related activities.  Scott 
also serves as the webmaster for the SBCAG website. 
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CAE 
$804,444

TDM 
Programs 
$342,885

 
Revenue Sources and Expenses (FY 2003-04) 
 
There were several funding sources for the Traffic Solutions program in FY 2003-04.  The 
primary sources of funding included Congestion Mitigation and Air Quality - CMAQ 
($3,229,000), Clean Air Express fares ($507,000), Santa Barbara County Measure D 
($375,000), Santa Barbara County Air Pollution Control District ($160,000) and Regional 
Surface Transportation Funds ($134,000).   The Clean Air Express program budget comprises  
the bulk share of the Traffic Solutions budget.  The majority of these funds were used to 
purchase seven (7) new MCI commuter coaches for the Clean Air Express.  The following 
tables show the FY 2003-04 Traffic Solutions budgeted revenue and actual operating 
expenditures. 
 
FY 2003-04Traffic Solutions Budgeted Revenue: 
 

Clean Air Express: 
 

Clean Air Express Fares (actual): $   507,000 
CMAQ (buses/expansion):  $2,913,000 
SB County Measure D:  $   375,000 (local match for bus project) 
APCD:     $  160,000 (Clean Air Express operational 
subsidy) 

 Total:     $3,955,000 
 

TDM Program: 
 
CMAQ    $   316,000 
STIP:     $   134,000 
Total:    $   450,000 

 
GRAND TOTAL  $4,405,000 

 
 
FY 2003-2004 Traffic Solutions Expenditures (Actual):  
   
 
 
 
 
 
 
 
 
 
 
 

Total Operating Expenditures:  $1,147,329 
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Performance Measures and Program Accomplishments (FY 2003-04) 
 
The following chart summarizes the performance measures for three major Traffic Solutions 
programs: the New Vanpool Rider Rebate program; the Clean Air Express program and the 
Coastal Express program. Additional information about these programs and other supporting 
efforts follow the chart. 
 
 
 

FY 2003-04 Performance Measures 
 

  
New Vanpool 
Rider Rebate 

Coastal 
Express 

Clean Air 
Express     Total 

Parking Spaces Saved (daily) 43 292 348 683
Trips Eliminated  21,070 91,030 113,608 225,708
VMT Eliminated  1,029,584 3,277,080 6,276,136 10,582,800

Commuter Costs Saved (IRS travel 
reimbursement figure of $0.375/mile) $386,094 $1,228,905 $2,353,551 $3,968,550

Gallons of Gasoline Saved 
(Assumes EPA figure of 20.4 MPG) 50,470 160,641 307,654 518,765
Emissions Eliminated (lbs)        

ROG 2,494 8,042 15,141 25,678

NOx 3,082 9,861 18,760 31,703
CO 24,862 80,046 150,993 255,901

Particulate Matter 91 291 555 937
 
Notes: Carpool performance measures are not included on this table.  Traffic Solutions is currently developing new 
methodology for calculating carpool performance measures.  Emissions figures are based on Emfac 2002 Emissions 
Mode, a composite of emission factors for Santa Barbara County’s vehicle fleet. 
 
Carpool Matchlist Program: 
 
The carpool matchlist program is a computer database service that provides potential 
carpoolers with the contact information of other commuters with a similar commute pattern. 
Commuters can register for the free service by calling Traffic Solutions, completing an on-line 
application, or through a voluntary commuter survey. Matchlists can be mailed or e-mailed to 
the client, depending on his or her preference.  
 
In FY 2003-04, there were a total of 170 carpool matchlists generated, and 97 new additions to 
the carpool matchlist program, resulting in a total of more than 940 participants. 617 follow-up 
contacts (through phone, e-mail, or mail) were made to matchlist participants. 
 
Traffic Solutions continues to improve upon the quality of the carpool matchlist program by 
periodically updating the participant’s commuter information and purging outdated participants 
from the database.  In FY 2003-04 Traffic Solutions staff also overhauled the carpool database’s 
employer list by purging many outdated employers and adding new employers. 
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Vanpool Program: 
 
Vanpools are essentially large carpools with seven to fifteen commuters traveling to work 
together. Vanpools usually work best for long distance commutes and most vanpools in Santa 
Barbara County travel at least 40 miles each way. Typically, vanpools are either employer 
owned (such as UCSB’s program) or leased from a vanpool vehicle provider by a commuter. 
The commuters then share the operating costs of the vehicle, with the driver usually commuting 
for free.  
 
Traffic Solutions offers various support services for vanpools operating in Santa Barbara 
County. These services include referrals to vanpools with vacancies and the advertising of 
vacancies on the Traffic Solutions website and in the monthly newsletter, NewsWire. 
Additionally, Traffic Solutions offers the New Rider Rebate program, which provides a $100 
rebate to new vanpool subscribers after their third consecutive month of subscription. Traffic 
Solutions also offers the Vanpool Quick Start Program to encourage the formation of new 
vanpools. In 2004, the Quick Start Program was restructured to provide new vanpools with a 
50% subsidy the first month and a 25% subsidy the second month.   
 
FY 2003-04 was a very productive year for vanpools.  Seven (7) new vanpools were formed in 
FY 2003-04 of which four utilized Traffic Solutions vanpool subsidies. The increased vanpool 
activity is likely due to the increase in fuel prices, as well as improved vanpool marketing during 
the Vanpool Pool Party event held in the month of November 2003.     

 
FY 2003-04 Vanpool Activity 

 
Number of Vanpools by Place of Origin (to South Coast): 

Lompoc:    10 
Santa Maria / Orcutt:       7 
Santa Ynez Valley:     3 
Ventura / Oxnard / Camarillo:  10  
Total Number of Vanpools:  30 

 
Number of New Vanpool Formation: 

New Vanpools:     7 
Quick Start Vanpool Subsidies:   4 
New Rider Rebates:   43 

 
Clean Air Express: 
 
The Clean Air Express is a subscription commuter bus program, serving residents of northern 
Santa Barbara County who commute to jobs in Goleta and Santa Barbara. There are currently 
eight weekday roundtrips. Traffic Solutions assumed the administration of the Clean Air Express 
from the Santa Barbara County Air Pollution Control District on October 1, 2001 and began 
providing customer service and route scheduling responsibilities.   In FY 2003-04, the Clean Air 
Express sold an average of 348 monthly passes (85% of the total seating) that resulted in 
approximately 113,000 annual boardings.  In FY 2003-04, the Clean Air Express had a farebox 
recovery ratio of 63%. 
 
In FY 2003-04, SBCAG received delivery of seven (7) new 45-foot MCI commuter coaches.  
The new buses enabled SBCAG to retire four aging buses and expand the service in 2004.  A 
number of service improvements were also made to the program.  Two new sales outlets were 
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added to provide additional convenience to the passengers, one at the Santa Maria Town 
Center and one at the MTD Transit Center in downtown Santa Barbara.  In order to provide 
additional convenience and flexibility to the passengers and to respond to federal restrictions on 
subscription transit service (reserved seating), Traffic Solutions modified the historical monthly 
subscription format to a general month pass format which allow pass holders to use any of the 
Clean Air Express routes rather than be restricted to one route.  Last fiscal year, additional 
flexibility was offered to Santa Maria passengers.  The Lompoc Ten-Ride ticket book program 
was expanded to all Clean Air Express passengers, including those departing from Santa Maria.    
 
In early 2004, as part of a Clean Air Express operator contract Request for Proposals (RFP) 
process, SBCAG received a formal protest from one of the bidders.  In response, the SBCAG 
Board elected to cancel the RFP, postpone the RFP process until 2005 and amend the current 
Clean Air Express operator contract to include two new expansion routes.   These two routes 
began operation on September 1, 2004. 
 
In FY 2003-04, SBCAG raised the Clean Air Express monthly fare from $100 to $115 in July 
2003 and $130 in January 2004. Despite an increase in farebox revenue over FY 2002-03, the 
Clean Air Express program experienced a budget shortfall of approximately $54,000 in FY 
2003-04.  This was due to diesel fuel inflation ($18,000 increase from FY 2002-03) and an 
increase in collision and liability insurance premiums for the new Clean Air Express buses 
($31,000 increase from FY 2002-03).  The budget shortfall was paid for out of the Traffic 
Solutions TDM program budget.  Due to a cut in APCD funding, a budget shortfall is also 
projected for this year and in the future.  The topic of short term and long term funding needs for 
the Clean Air Express will be brought to the SBCAG Board for consideration in January or 
February 2005. 
 
Coastal Express: 
 
The Coastal Express is an intercommunity bus service between Ventura, Carpinteria, Santa 
Barbara and Goleta. The Coastal Express provides twenty-six (26) daily trips on weekdays and 
eighteen (18) daily trips on weekends.  The Coastal Express is primarily managed by VCTC, 
however, a substantial amount of Traffic Solutions staff time is dedicated to assisting VCTC in 
such matters as schedule revisions, funding, APCD invoicing and marketing.    The VISTA 
Coastal Express is jointly funded by SBCAG and VCTC. In FY 2003-04, the service was 
modified to enhance the express service from Ventura to downtown Santa Barbara.  In FY 
2003-04, the Coastal Express had 91,000 boardings (a 37% increase from FY02-03).  The 
Coastal Express has a farebox recovery ratio of 58%.  FY 2003-04 marked the third and final 
year of the CMAQ funded pilot program.  In 2003, the SBCAG Board approved a total of $1.5 
million in Regional Measure D funds to continue the VISTA Coastal Express for an additional six 
(6) years.  
 
Countywide FlexWork Pilot Program: 
 
In April 2004, Traffic Solutions hired the Telecommuting Advantage Group, a Telecommuting 
and Flexible Work Schedule consultant, to implement a two-year FlexWork pilot program in  
Santa Barbara County.  Approximately ten (10) employers in the County will be enrolled in the 
pilot program and will receive technical assistance in developing telecommuting and flexible 
work schedule programs for their employees.  Employer recruitment for the program began in 
July of 2004.   
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Information Distributed:  
      
One of Traffic Solutions’ primary functions is to inform the public about alternative transportation 
through the distribution of information. As more and more commuters gain access to the intranet 
and email, Traffic Solutions has focused more of its resources on digital information distribution 
including email marketing campaigns and website development.  In January 2004, the bi-
monthly newsletter, Changing Gears, was combined with the SBCAG newsletter and converted 
to a monthly Newswire e-newsletter.  This has reduced mailing costs, printing costs and paper 
waste. Although website activity is currently not being tracked, the four Traffic Solutions 
managed websites; www.trafficsolutions.info, www.cleanairexpress.com, www.sbbikeweek.com 
and www.sbflexwork.com have become one of the primary means of communicating Traffic 
Solutions program information to the general public.  Traffic Solutions also distributes printed 
materials such Bike Maps, Transit Maps and program brochures. In FY 2003-04, Traffic 
Solutions distributed more than 27,000 pieces of information including brochures, bike maps, 
transit maps, carpool matchlists, email flyers, commuter surveys, newsletters and calendars.   
 
Employer Support: 
 
Traffic Solutions provides free commuter support services for employers, including an e-
newsletter (Newswire), commuter surveys (upon request), the Emergency Ride Home Program 
and consulting services.  In FY 2003-04, Traffic Solutions provided support services to QAD, 
Cottage Health Systems and Pacific Capital Bancorp and conducted more than 700 employee 
surveys with employers.  By providing these services, Traffic Solutions hopes to encourage the 
development of employer paid commuter benefits designed to encourage alternative 
transportation use by employees.  Traffic Solutions is currently aware of nine (9) major 
employers that offer cash commuter benefits, such as transit subsidies or vanpool subsidies.  In 
FY 2003-04 Traffic Solutions began offering bicycle safety and commuter skill classes to 
employers.  A total of 18 bicycle safety skills classes were offered by Traffic Solutions last fiscal 
year.   
 
Special Events: 
 
In FY 2003-04, Traffic Solutions hosted two countywide events to encourage and reward trial 
use of alternative transportation.  These events increase alternative transportation use by 
developing partnerships with employers, organizations and the media to generate excitement 
and interest in alternative transportation. In November 2003, Traffic Solutions, in partnership 
with the City of Santa Barbara and Cottage Health System, held the Vanpool Pool Party vanpool 
promotion.  A total of three (3) new vanpools traveling from Ventura, Santa Maria and the Santa 
Ynez Valley to Santa Barbara were formed as a result of this promotion. 
 
In May 19, 2004, Traffic Solutions hosted the annual Bike to Work Day event.  Approximately 
1,000 commuters participated in the event.   This year the event was enhanced by creating a 
website for the event (www.sbbikeweek.com) with an interactive registration system for the Bike 
Commute Corporate Contest, in which 813 employees from 258 employers competed for prizes.  
This year, volunteers for the event demonstrated their dedication to bicycling by delivering much 
of the supplies by bicycle.  In addition to the countywide Bike to Work Day event, Traffic 
Solutions staff also assisted in presenting bicycle safety information to elementary age school 
children at twelve (12) bicycle rodeos/assemblies and two (2) bicycle family days offered 
throughout the county. 
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Other Major Accomplishments: 
 
 Continued the updating and maintenance of the Carpool Matchlist Database. A new online 

interactive instant carpool matchlist is currently being developed and is scheduled for 
implementation in early 2005.   

 Continued to administer the Emergency Ride Home Program, providing a free ride home to 
alternative transportation commuters, in the event of an unplanned personal emergency.  A 
total of 133 employers are registered for this program.  In FY 2003-04, this program was 
also offered to all Clean Air Express passengers.   

 Partner with APCD on the development of the 2003 Kids Care for Clean Air Calendar, an 
educational calendar showcasing children’s art. 

 2004 Green Award Consortium member, honoring businesses for their environmental 
programs. 2004 Green Award winners were: Great White Dental Lab, UCSB Housing and 
Residential Services, Monte Vista School and Kanaloa Seafood. 

 
Goals for FY04-05: 
 
 Clean Air Express Plan:  A transit operating and capital plan is being developed for the 

Clean Air Express to provide direction for the program for the next 3 to 5 years.  Due to a 
decreasing APCD operating subsidy this fiscal year, SBCAG projects a budget shortfall this 
year and into the future.  A primary goal in early 2005 will be to secure additional funding to 
insure the continuation of the Clean Air Express.  In addition, Traffic Solutions will focus on 
marketing the new expansion service and in order to increase ridership and monthly fare 
revenue.  Other issues such as fare policy, service expansion, bus replacement and 
performance measures will be addressed in the plan. 

 
 Automated Carpool Matchlist Service:  Currently, matchlists requests are made by phone 

or by email and the matchlists are manually generated by staff and mailed or emailed back 
to the participant within a day or two.  By developing an on-line real-time interactive 
matchlist service, Traffic Solutions customers may obtain matchlists immediately.  The 
interactive matchlist system will also enable staff to maintain the database more efficiently.   

 
 FlexWork Pilot Program:  In FY04-05, Traffic Solutions will continue recruiting employers 

for the two-year FlexWork pilot program.  Traffic Solutions also hopes to develop a telework 
program for SBCAG employees to be implemented in 2005. 

 
 Regional Bicycle Plan Update:  In FY 2003-04, Traffic Solutions will be updating the 

Regional Bikeway Study.  The Regional Bicycle Plan will include an inventory of bicycle 
facilities, discussion of regional bicycle issues and policies and a list of planned 
improvements. 

 
 2005 Commuter Profile Survey:  In 2005, Traffic Solutions will be hiring a consultant to 

conduct a random phone survey as a follow-up to the 2002 Commuter Profile survey.  The 
survey provides valuable information on commuters such as travel mode, trip origins and 
destinations, trip length, work hours, etc. that is used for many applications by SBCAG and 
its member agencies. 

 
 
COMMITTEE REVIEW:  None. 
 
STAFF CONTACT: Kent Epperson, 961-8917 


