
 
 

 
 

 
 

STAFF REPORT 
 
 
 
SUBJECT: 101 In Motion 
 
 
MEETING DATE: August 19, 2004   AGENDA ITEM:      7E 
          
 
RECOMMENDATION: 
 
Receive status report on 101 in Motion project 
 
 
DISCUSSION: 
 
Since last month’s progress report, the 101 In Motion outreach effort has focused on completing 
the Issues Analysis for the Community Ideas Phase, and planning the public outreach following 
the roundtables that will assist the Steering Committee (SC) in selecting the 8-9 alternative 
packages of solutions to be screened.  
 
The technical work effort during the past month focused on planning for and conducting the 
Technical Advisory Group (TAG) and Stakeholders Advisory Committee (SAC) roundtables, and 
developing the screening criteria and screening methodology for the 8-9 alternative packages of 
solutions that will come out of the public outreach process.  
 
At the July 7th  Steering Committee (SC) meeting, the SC reviewed several options for 
developing the 8-9 alternative packages of solutions and selected an approach that will use the 
TAG and SAC to independently develop an initial  set of possible packages that could be taken 
to the public for their input.  The roundtable with the TAG was conducted on August 4th and the 
roundtable with the SAC was conducted on August 9th.  
 
Since last month’s progress report, the 101 In Motion outreach effort has focused preparing for 
the August Technical Advisory Group (TAG) and Stakeholder Advisory Committee (SAC) 
meetings. The consulting firm prepared background material on alternatives and worked with 
staff in structuring the presentations.  The objective is to have both the TAG and SAC select 8-9 
alternative packages that will be edited to eliminate duplications and then presented to the 
decision makers and the public for screening to select 8 to 9 packages for further technical 
review. 
 
Both roundtables resulted in successfully accomplishing the objective which was to come up 
with 8-9 alternative solution packages by mixing and matching the solution ideas that had been 
generated during the phase 1 community outreach. The next step will be to assemble both the 
TAG and SAC in a joint session in late August to consolidate the results of the two roundtables 
so that the consolidated set of alternative packages can be taken to the public for their input. 
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Next, they will prepare summary presentation materials, for use by the team and SBCAG staff, 
in presenting the summary results to community groups, city councils, and others.   
 
Overall the schedule for 101 In Motion (IM) Project is being extended by six-weeks to permit 
ample public outreach before selection of the 8-9 alternative packages for screening by the SC. 
An effort will be made to recapture some of this extra time without impacting the effectiveness 
and quality of the remaining project effort. As indicated previously the public outreach 
expenditures to date are exceeding the budgeted amount due to added workshops and other 
elements.  An approach to completing the project within budget by refocusing the outreach 
efforts and/or by augmenting the budget is under review by SBCAG staff. 
 
COMMITTEE REVIEW: 
 
The South Coast Subregional Committee will receive a report on the selection of alternative 
packages at its regular September meeting.  
  
STAFF CONTACT: Jim Kemp, Michael Powers, Bob Bramen of Parsons Brinckerhoff  


