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SUBJECT: Clean Air Express Operator Request for Proposals Status Report      
 
 
MEETING DATE: April 15, 2004       AGENDA ITEM:   7D    
  
 
RECOMMENDATION: 
 
Receive report on status of request for proposals for Clean Air Express operator contract. 
 
 
SUMMARY: 
 
At the January 18, 2004 Board meeting, SBCAG staff made a recommendation to the Board 
that SBCAG execute a two year contract with American Star to operate the Clean Air Express. 
At that Board meeting, representatives from Santa Barbara Airbus (the current operator), voiced 
their concerns regarding risks placed on the operator under the scope of services contained in 
the Request for Proposals (RFP).  The Board recommended that staff review the RFP for areas 
of improvement and report back to the Board at a future date.  On February 24, 2004, staff 
reissued a revised RFP that addressed issues raised by the proposers including that of the 
insurance provisions in the RFP.  Under the revised RFP, there were two alternative operating 
scenarios; Scenario I called for SBCAG to be the primary insurance policy holder and Scenario 
II called for the operator to be the primary insurance policy holder.  On March 12, 2004, SBCAG 
received proposals from the same four contractors that submitted proposals under the first RFP.  
SBCAG is currently waiting for a final insurance quote from CalTIP (a transit agency insurance 
pool) before recommending a contractor for the Clean Air Express.  A final recommendation will 
be brought to the Board on May 20, 2004.   
 
DISCUSSION: 
 
On November 7, 2003, SBCAG issued a RFP for an Operator for the Clean Air Express.  The 
proposals were reviewed by an evaluation committee and a recommendation was made to the 
Board on January 15, 2004 to execute a contract with American Star.  At that Board meeting, 
representatives from Santa Barbara Airbus (the current operator), voiced their concerns 
regarding the RFP, stating that the scope of services placed too much risk and uncertainty on 
the operator.  The Board recommended that staff review the RFP for areas of improvement and 
report back to the Board at a future date.   
 
Staff reviewed the RFP and identified the potential revisions that would address some of the 
concerns and recommendations made by the proposers. One of the recommendations was for 
SBCAG to secure more affordable vehicle liability and damage insurance through a California 
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transit agency insurance pool known as CalTIP, available only to public transit agencies.  
Another recommendation was to reduce the service change provision and to better define the 
future expansion service scheduled in 2005.  In order to make these revisions to the RFP, all 
the proposals that were submitted under the November 7, 2003 RFP were rejected.  On 
February 24, 2004, a revised RFP was reissued.  The revised RFP outlined two alternative 
operating scenarios; Scenario I assumed that SBCAG would be the primary insurance policy 
holder through CalTIP, and Scenario II assumed that the operator would be the primary 
insurance policy holder as is the case under the current contract with Santa Barbara Airbus. 
SBCAG received proposals from Santa Barbara Airbus, American Star, MV Transportation and 
Silver State Tours by the March 12, 2004 deadline.   
 
In February 2004, SBCAG initiated the application process with CalTIP.  A final quote and 
application approval is expected on April 22, 2004. Under Scenario I, SBCAG would assume the 
primary liability for the Clean Air Express program.  This scenario is being considered as a 
possible cost cutting measure for the Clean Air Express program.  Once a final quote is 
received from CalTIP, SBCAG will weigh the possible cost savings (if any) with the additional 
liability risks placed on SBCAG and the additional administrative burden of managing the 
insurance policy.   
 
Since the cost proposals submitted by the proposers varied widely for each scenario, and 
SBCAG does not know which of the two scenarios will be most beneficial to the Clean Air 
Express program, SBCAG staff will wait to make its final recommendation to the Board on May 
20, 2004 when the two scenarios can be fairly evaluated.  Assuming a contract is executed by 
the Board on May 20, 2004, the new operator contract, as well as the expanded Clean Air 
Express service will be effective beginning July 1, 2004. 
 
COMMITTEE REVIEW:    
 
As noted above, an ad hoc evaluation committee reviewed the proposals.  
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