
 
 

 
 

 
 

STAFF REPORT 
 
 
 

SUBJECT:     Funding Obligation Deadline for Northwest Presidio  Reconstruction Project. 
 
 
MEETING DATE: October 16, 2003  AGENDA ITEM:  9          
 
 
RECOMMENDATION: 
 
Approve an extension of the deadline from November 1, 2003 to May 1, 2004, by which time the 
State Parks must obligate $425,000 in Transportation Enhancement program funds on the 
Northwest Presidio Reconstruction project, or the $250,000 in additional TE funds will be 
unprogrammed from the project. 
 
      
DISCUSSION: 
Under the provisions of AB 1012, SBCAG is responsible for monitoring federally funded projects 
in the Federal Transportation Improvement (FTIP) Program to ensure that the timely use of 
funds requirements for regional apportionments of Congestion Mitigation Air Quality (CMAQ), 
Transportation Enhancement (TE) and Regional Surface Transportation Program (RSTP) funds 
are met.  
 
Assembly Bill 1012, enacted in October 1999, requires SBCAG to obligate all regional 
apportionments of the CMAQ, RSTP and TE funds that are at least 2 years old by a December 
deadline each year.  Due to the fact that SBCAG�s apportionments of RSTP funds are almost 
entirely exchanged for state gas tax funds, which are not subject to the AB 1012 lapsing 
provisions, the primary focus of the monitoring effort is on CMAQ and TE funding.  Funds that 
are not obligated within the first three years of federal eligibility are subject to reprogramming by 
the California Transportation Commission (CTC).  SBCAG must prepare an Obligation Plan 
each year for regional CMAQ and TE apportionments that are 2 years old or older.  The plan 
identifies specific projects and funding amounts that will be obligated before the deadline in 
order to prevent possible lapsing or reprogramming of federal funds by the CTC. 
 
At the March 2003 Transportation Technical Advisory Committee (TTAC) meeting, SBCAG staff 
reported that the regional apportionment of TE funding that was subject to lapse on December 
9, 2003 was $758,929.  TTAC voted to recommend programming an additional $1,120,000 in 
TE funds to help avoid a lapse.  The additional funding was programmed for five currently 
programmed TE projects that were experiencing shortfalls.  The SBCAG Board approved the 
recommendation that was then followed by a formal FTIP amendment that programmed the 
funding to the following five projects: 
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AGENCY/PROJECT       ADDITIONAL TE FUNDING 
Lompoc � Old Town Pedestrian Enhancements    $198,000 
Santa Barbara � Shoreline Drive Park Expansion Project    $250,000 
Santa Maria � Hwy 101 Landscaping      $210,000 
Santa Maria � Airport Bikeway Connection     $212,000 
State Parks � Northwest Presidio Reconstruction    $250,000 
Total                  $1,120,000 
 
A condition was set by the board�s action and agreed to by the agencies that if the project 
sponsors for the five projects did not obligate all programmed TE funds by November 1, 2003, 
SBCAG may exercise the option of reprogramming the additional TE funds so the money can 
be put toward projects that are ready to be delivered. 
 
Since March 2003, 3 of the 5 projects have been authorized by Caltrans for their TE 
commitment.  Those projects include the two sponsored by Santa Maria and the Pedestrian 
Enhancements project in Lompoc.  The City of Santa Barbara submitted their project to Caltrans 
with a request for a funding obligation and are now awaiting obligational authority to be renewed 
at Caltrans so the funds may be authorized.  
 
The Santa Barbara Trust for Historic Preservation, on behalf of State Parks, has come forward 
to SBCAG and described a schedule delay for the Northwest Presidio Reconstruction project 
that was unforeseen at the time of the commitment.  Due to an extensive review process by the 
State Historic Preservation Office (SHPO), as well as archaeological and architectural concerns, 
the Trust will not be able to meet the November 1, 2003 fund obligation deadline.  The agency 
has requested an extension to the deadline.   
 
The scope of work for the Northwest Corner Visitors Center of the El Presidio de Santa Barbara 
State Historic Park includes the construction of a two room structure and other improvements to 
the site.  The project will build a multimedia presentation room as well as a ramp and stairway 
along Canon Perdido Street to provide disabled access to the site.  Also included in the project 
is a retaining wall and inlaid sandstone cobbles in the Canon Perdido Street sidewalk, 
representing the footprint of the original presidio adobes formerly located within the public right-
of-way. 
 
The funding history of the project is as follows:   
 
■ The State Parks� Northwest Presidio Reconstruction project was programmed in the 
 1999 FTIP for $250,000 in TE funding.   
 
■ The State Parks� Northwest Presidio Reconstruction project has had consistent schedule  

delays that caused SBCAG staff to have concerns that the project will be unable to meet 
the deadlines.   

 
■ The agency�s original application estimated a construction completion of January 2001.  

The TE funding to be used for Preliminary Engineering work was not obligated until late 
November 2001.   

 
■ The project was also removed from the 2002 AB1012 Obligation Plan after experiencing 

significant delays. 
 
■ TTAC recommended the programming of an additional $250,000 to the project in March 

2003 to help avoid an AB1012 fund lapse.  See attached letter of agreement. 
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■ TTAC voted unanimously at its September 4, 2003 meeting to recommedn approval a 6 
month extension to the TE deadline.  If funds are not obligated for construction by May 
1, 2004, then $250,000 will be unprogrammed at that time. 

 
There are three options for how the delay to the State Parks project could be dealt with by the 
SBCAG board:  
 
1. Amend the 2002 FTIP to remove the additional TE funds at the November meeting.  Staff will 
then submit the amendment to Caltrans and the FHWA for approval.  The $250,000 in TE funds 
would then be available for re-programming to another qualifying project during the 2004 
programming cycle; or 
 
2. Approve a 6 month extension of the funding obligation deadline to May 1, 2004.  Staff will 
continue monitoring the progress of the State Parks project.  If an obligation of the entire 
$425,000 in programmed construction funds has not been approved by Caltrans by the new 
deadline, staff will process a formal FTIP amendment to unprogram the additional $250,000 in 
TE funds; or 
 
3.  Approve a 6 month extension of the funding obligation deadline to May 1, 2004.  Staff will 
continue monitoring the progress of the State Parks project.  If an obligation of the entire 
$425,000 in programmed construction funds has not been approved by Caltrans by the new 
deadline, staff will process a formal FTIP amendment to unprogram the entire $425,000 in 
construction funds. 
 
The reasons why option 2 is recommended are as follows: 
 
■ The AB1012 obligation requirements will be met for this year by the other projects in the 
 program.  None of SBCAG�s TE apportionments are subject to lapsing this year. 
 
■ If the funds are un-programmed, the FTIP does not contain currently programmed 
 projects that are immediately ready to obligate these TE funds. 
 
■ If SBCAG unprograms the additional TE funds, the project will experience a funding 

shortfall that may stop construction of the project. 
 
■ The City of Santa Barbara Redevelopment Agency has contributed funds to this project.  
 These funds are currently being expended by the S.B. Trust for Historic Preservation for 
 construction documents for the Presidio project.  If the TE funds are unprogrammed at 
 this time, State Parks will be in an even greater funding shortage. 
 
■ From a project implementation standpoint, an additional 6 months is sufficient time to 
 obtain all required approvals from the city, state and federal governments.  The Trust for 
 Historic Preservation supports this time schedule. 
 
 
COMMITTEE REVIEW: 
 
Staff recommendation was unanimously approved by TTAC on September 4, 2003. 
 
 
STAFF CONTACT:      Heather Diez 
 


