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SUBJECT: Traffic Solutions Annual Report      
 
 
MEETING DATE: November 20, 2003       AGENDA ITEM:     15 
 
 
 
RECOMMENDATION: 
 
Receive a status report on the activities and performance of the Traffic Solutions program 
during FY 2002-03. 
 
 
DISCUSSION: 
 
The following report will review the FY 2002-03 Traffic Solutions program, including the scope of 
services, revenue sources and expenses, and performance measures.  
 
Background 
 
Traffic Solutions, a division of SBCAG, is responsible for implementing the Ridesharing and 
Transportation Demand Management (TDM) programs throughout Santa Barbara County. The 
primary goal of the Traffic Solutions program is to provide transportation information, assistance 
and referrals in an effort to reduce the reliance on single-occupant vehicle use for commuting 
during peak hours.   
 
Fiscal Year 2002-03 was a busy year for the Traffic Solutions program.  In addition to 
maintaining the vanpool program, carpool program, and bicycle program, Traffic Solutions 
entered into its second year of management of the Clean Air Express, including contract 
administration, route and schedule development, marketing, fare collection and customer 
service for the commuter bus program.  In FY 2002-03, Traffic Solutions executed a piggyback 
bus procurement for 7 new Clean Air Express buses, launched the countywide Vanpool Quick 
Start and New Rider Rebate programs and developed an interactive online carpool matchlist 
service to be unveiled in October 2003.   
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Scope of Services 
 
Traffic Solutions provides free services, information and promotion of alternative transportation 
options in Santa Barbara County. The Traffic Solutions services and programs serve commuters 
throughout the county. For example, of the current Carpool Matchlist Database: 
 

40% live in North County 
31% live in South County 
22% live in Ventura County 
2.5% live in San Luis Obispo County 
2.4% live in Los Angeles County   

 
In FY 2002-03, Traffic Solutions services included: 

 Carpool matching 
 Referral services for vanpools and transit agencies. 
 Employer outreach, including bimonthly newsletter (Changing Gears), consulting, 

employee surveys (upon request), transportation fairs and the Green Award. 
 Promotion and administration of the Emergency Ride Home Program. 
 Distribution of the countywide Bike Map and Transit Map. 
 New Vanpool Rider Rebate program. 
 Countywide Vanpool Quick Start program 
 Development and distribution of Kids Care for Clean Air Calendar (with APCD). 
 Rideshare Week. 
 Bike to Work Day. 
 Website maintenance. 
 Developer consultations. 
 Outreach to general public. 
 Santa Barbara Car Free project (an APCD project) partner. 
 Administration of the Clean Air Express commuter bus program 
 Procurement of 7 new Clean Air Express commuter coaches. 

 
Staff:  
 
The Traffic Solutions program consists of four full-time staff members: 
 

1. Program Administrator (Kent Epperson): Responsible for program planning, 
development, monitoring and administration; outreach to agencies, employers, and 
public groups. 

2. Marketing Coordinator (Shannon McEttrick): responsible for newsletter and brochure 
development, program implementation and graphic design. 

3. TDM Representative/Bicycle Coordinator (Erika Lindemann): Responsible for 
transportation consulting to general public, carpool matchlist generation, employer 
outreach, bicycle safety classes, Bike to Work Day and is the liaison to Safe Routes to 
School Coalition and bicycle community in Santa Barbara County.  

4. Transit Coordinator (Scott Spaulding): Responsible for administering the Clean Air 
Express and Coastal Express programs, as well as other transit-related activities. 
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Revenue Sources and Expenses (FY 2002-03) 
 
There were several funding sources for the Traffic Solutions program in FY 2002-03.  The 
primary sources of funding included Congestion Mitigation and Air Quality - CMAQ 
($3,204.000), Clean Air Express fares ($425,000), Santa Barbara County Measure D 
($375,000), Santa Barbara County Air Pollution Control District ($160,000) and California STIP 
rideshare funds ($134,000).  
 
The table below shows the revenue budget for FY 2002-03:  
 

Traffic Solutions Revenue FY 2002-03 
 

Clean Air Express: 
 

Clean Air Express Fares: $   425,000 
CMAQ (CAE Expansion) $2,913,000 
SB County Measure D: $   375,000 (local match for CMAQ bus project) 
APCD:    $   160,000 (Clean Air Express operational subsidy) 
STA Funds:    $     95,000 
UCSB:    $     10,000 

  Total:    $3,978,000 
 

TDM Program: 
 
CMAQ    $   291,000 
STIP:     $   134,000 
Total:    $   425,000 

 
GRAND TOTAL  $4,403,000 

 
Approximately 75% of the FY 2002-03 Traffic Solutions budget was dedicated for the purchase 
of 7 new buses for the Clean Air Express and for funding the new Clean Air Express expansion 
service.  Although this money was budgeted for FY 2002-03, the funds will not be spent until 
later this fiscal year. 
 
FY 2003-2004 Expenditures: 
 

FY 2002-03 Traffic Solutions Operating Expenditures

$321,863

$691,809

Clean Air Express
TDM Program
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Performance Measures and Program Accomplishments (FY 2002-03) 
 
The following chart summarizes the performance measures for four major Traffic Solutions 
programs: the carpool matchlist database; the New Vanpool Rider Rebate program; the Clean 
Air Express program and the Coastal Express program. Additional information about these 
programs and other supporting efforts follow the chart. 
 

FY 2002-3003 Performance Measures 
 

Performance 
Measure  

Carpool 
Matchlist 

New Vanpool 
Rider Rebate 

Coastal 
Express 

Clean Air 
Express    Total 

Parking Spaces 
Saved (daily) 58 21 217 351 647

Trips Eliminated  28,543 10,290 66,380 115,003 220,215
VMT Eliminated  1,555,566 501,852 2,389,680 6,374,054 10,821,152
Commuter Costs 
Saved (IRS travel 
reimbursement 
figure of $0.36/mile) 

$560,004 $180,667 $860,285 $2,294,659  $3,895,615

Gallons of Gasoline 
Saved (Assumes 
EPA figure of 20.4 
MPG) 

76,253 24,601 117,141 312,454 530,449

Emissions 
Eliminated (grams)          

ROG 3,755 1,225 5,865 15,376 26,220
NOx 4,650 1,514 7,191 19,051 32,407
CO 37,439 12,211 58,371 153,334 261,355

Particulate Matter 138 45 212 564 958
 
Notes: Emissions figures are based on Emfac 2002 Emissions Mode, a composite of emission 
factors for Santa Barbara County’s vehicle fleet. 
 
Carpool Matchlist Program: 
 
The carpool matchlist program is a computer database service that provides potential 
carpoolers with the contact information of other commuters with a similar commute pattern. 
Commuters can register for the free service by calling Traffic Solutions, completing an online 
application, or through the voluntary commuter survey. Matchlists can be mailed or e-mailed to 
the client, depending on his or her preference.  
 
In FY 2002-03, there were a total of 367 carpool matchlists generated, and 233 new additions to 
the carpool matchlist program, resulting in a total of more than 1,320 participants. 646 follow-up 
contacts (through phone, e-mail, or mail) were made to matchlist participants.  Follow-up 
contacts with the new participants indicate that approximately 25% switched to a non-Single 
Occupant Vehicle mode (usually carpool) for a net reduction of approximately 28,000 commute 
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trips and 1,555,000 vehicle miles traveled in FY2002-2003.   The entire carpool matchlist 
resulted in 8,800,000 fewer vehicle miles traveled. 
 
Traffic Solutions continues to improve upon the quality of the carpool matchlist program by 
periodically updating the participant’s commuter information and purging outdated participants 
from the database.    
 
Vanpool Program: 
 
Vanpools are essentially large carpools with seven to fifteen commuters traveling to work 
together. Vanpools usually work best for long distance commutes and most vanpools in Santa 
Barbara County travel at least 50 miles each way. Typically, vanpools are either employer 
owned (such as UCSB’s program) or leased from a vanpool vehicle provider by a commuter. 
The commuters then share the operating costs of the vehicle, with the driver usually commuting 
for free.  
 
Traffic Solutions offers various support services for vanpools operating in Santa Barbara 
County. These services include referrals to vanpools with vacancies and the advertising of 
vacancies on the Traffic Solutions website and in the monthly newsletter, Changing Gears. 
Additionally, Traffic Solutions offers the New Rider Rebate Program, which provides a $100 
rebate to new vanpool subscribers after their third consecutive month of subscription. Traffic 
Solutions also offers the Vanpool Quick Start Program to encourage the formation of new 
vanpools. The Quick Start Program provided $3,600 in lease support for the first six months of 
vanpool operation and resulted in the formation of one new vanpool.   

 
Vanpools in Santa Barbara County 

 
Total Number of Vanpools:  24 
New vanpools:     1 
New Rider Rebates:   21 

 
Clean Air Express: 
 
The Clean Air Express is a subscription commuter bus program, serving residents of northern 
Santa Barbara County who commute to jobs in Goleta and Santa Barbara. There are currently 
eight weekday roundtrips. Traffic Solutions assumed the administration of the Clean Air Express 
from the Santa Barbara County Air Pollution Control District on October 1, 2001 and began 
providing customer service and route scheduling responsibilities (as a result of a contract 
revision and re-bid) on April 1, 2002. In FY 2002-03, the Clean Air Express averaged 351 
monthly subscribers (86% of the total seating) and 115,000 boardings.  In FY 2002-03, the 
Clean Air Express had a farebox recovery ratio of 62%. 
 
FY2002-03 was an especially busy year for the Clean Air Express.  Grant contracts were 
executed for funding for 7 new buses.  SBCAG entered into an unique piggyback bus 
procurement arrangement between New Jersey Transit Corporation and Motor Coach Industries 
(MCI).   FY2002-03 was also instrumental in bringing financial stability to the program by raising 
fares from $100 to $115 in July 2003 and $130 in January 2004.  
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Coastal Express: 
 
The Coastal Express is an intercommunity bus service between Ventura, Carpinteria, Santa 
Barbara and Goleta. The Coastal Express provides 23 daily trips on weekdays and 18 daily trips 
on weekends.  The Coastal Express is primarily managed by VCTC, however, a substantial 
amount of Traffic Solution staff time is dedicated to assisting VCTC in such matters as schedule 
revisions, funding, APCD invoicing and marketing.    The Coastal Express had 66,000 boardings 
in FY 2002-03 which is a 16% increase from FY01-02.  The Coastal Express has a farebox 
recovery ratio of 31%. 
 
Information Distributed:  
      
One of Traffic Solutions’ primary functions is to inform the public about alternative transportation 
through the distribution of information. In FY 2002-03, Traffic Solutions distributed more than 
56,000 pieces of information. This included brochures, bike maps, carpool matchlists, Rideshare 
Week pledge-cards, surveys, newsletters, commuter logs and calendars. 
 
Employer Support: 
 
Traffic Solutions provides free support services for employers, including a bimonthly newsletter 
(Changing Gears), commuter surveys (upon request), the Emergency Ride Home Program and 
consulting services. Six hundred seventy-six (72 are new) Santa Barbara County employers 
receive the monthly news letter, representing more than 61,000 employees.  
 
Special Events: 
 
Traffic Solutions hosts two annual countywide events each year to encourage and reward trial 
use of alternative transportation. Rideshare Week and Bike to Work Day both offer participants 
an opportunity to win prizes commuting via alternative transportation. Additionally, Bike to Work 
Day provided participants with free t-shirt and refreshments. 

 Rideshare Week: 877 pledge-cards returned in FY 2002-03 
 Bike to Work Day: more than 1,158 participants  

 
Other Major Accomplishments: 
 
 Continued the updating and maintenance of the Carpool Matchlist Database. A new online 

interactive instant carpool matchlist is currently being developed and is scheduled for 
implementation in early FY03-04.   

 Continued to administer the Emergency Ride Home Program, providing a free ride home to 
alternative transportation commuters, in the event of an unplanned personal emergency.  A 
total of 130 employers are registered for this program. 

 Partner with APCD on the development of the 2002 Kids Care for Clean Air Calendar, an 
educational calendar showcasing children’s art. 

 2002 Green Award Consortium member, honoring businesses for their environmental 
programs. 2002 Green Award winners were: Hayward Truss, Seagate RSS LLC, Cottage 
Health System, Blackbird Architects and Pacifica Graduate Institute. The 2002 Green Award 
winners will be announced next month. 

 Published the 2002 Santa Barbara, Ventura and San Luis Obispo Commute Profile Survey, 
in cooperation with the Ventura County Transportation Commission and San Luis Obispo 
Council of Governments. 
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 Published the Countywide Transit System Map, modeled after the popular Santa Barbara 
County Bike Map.  

 
Goals for FY03-04: 
 
 Rideshare Event:  This year’s Rideshare event focused on forming new vanpools in the 

primary commuter corridors in the County, especially the hwy 101 corridor.  During the 
month of November, 4 vanpools sponsored by Traffic Solutions, the City of Santa Barbara 
and Cottage Health System will be operated free of charge for commuter that currently drive 
alone.  The goal of the event will be to encourage the van participants to continue operating 
the vanpools long after the event has ended, thus resulting in a longer term removal of 
single occupant vehicles in the most congested corridors in the County.   

 
 Automated carpool matchlist service:  Currently, matchlists requests are made by phone 

or by email and the matchlists are manually generated by staff and mailed or emailed back 
to the participant within a day or two.  By developing an on-line real-time interactive 
matchlist service, Traffic Solutions customers may obtain matchlists immediately.  The 
interactive matchlist system will also enable staff to maintain the database more efficiently.   

 
 Replace existing Clean Air Express buses and implement new service:  On October 27, 

2003, SBCAG took delivery on 7 new buses.  A short range transit plan and a new operator 
contract will be adopted in December and January 2003.  New expansion service will 
implemented in March 2004.   

 
 Telework program development:  In FY03-04, Traffic Solutions will be working closely with 

the County of Santa Barbara and other large employers to implement new telework policies 
and practices.  An emphasis will be placed on developing telework programs for employees 
that commute along the Hwy 101 corridor.  Traffic Solutions also hopes to develop a 
telework program for SBCAG employees. 

 
 Regional Bicycle Plan Update:  In FY 2003-04, Traffic Solutions will be updating the 

Regional Bikeway Study.  The Regional Bicycle Plan will include an inventory of bicycle 
facilities, discussion of regional bicycle issues and policies and a list of planned 
improvements. 

 
 Employee Transportation Coordinator (ETC) Handbook:  A new handbook designed to 

assist employee transportation coordinators will be published in FY03-04. 
 
 
COMMITTEE REVIEW:  None. 
 
 
STAFF CONTACT: Kent Epperson, 961-8917 
 
 
 


