
 

 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Measure D Financial Advisor       
 
 
 MEETING DATE: March 20, 2003      AGENDA ITEM: 7A    
 
 
RECOMMENDATION: 
 
Authorize the chair to execute Amendment No. 1 to the contract with Municipal Capital 
Management, Inc. (MCM) extending the contract termination date to December 31, 2003. 
 
 
DISCUSSION: 
 
In October 2000, the SBCAG board authorized the execution of a contract with MCM to serve 
as SBCAG�s financial advisor for the Measure D highway program through December 2001.  
Each year SBCAG relies on the assistance of its financial advisor to prepare the financial 
component of the Strategic Plan.  The SBCAG board last adopted a Measure D Strategic Plan 
in October 2001.  In 2002, staff prepared much of the preliminary work and analysis to present 
an update to the Strategic Plan.  The next update will incorporate a financial plan for the two  
remaining Measure D projects:  Highway 101 Improvements and Route 154 � Group II. 
 
In the last few months, initial progress has been made on these two projects.  Proposals have 
been received on the Highway 101 Implementation Plan with work likely to begin in the next few 
months.  The Route 154 � Group II project has started the environmental documentation 
process.  Having both of these projects underway, albeit very early, has allowed staff to plan 
such that a Strategic Plan effort could be undertaken later this year.  Staff has targeted October 
of 2003 for the board to adopt a Strategic Plan.  To assist in this effort SBCAG will require the 
services of a financial advisor.   
 
Staff is recommending that Amendment No. 1 to the contract with MCM be approved, extending 
the termination date to December 31, 2003.  Under the current agreement, MCM will provide the 
following services on an as needed basis: 
 

! Reviewing and analyzing all relevant financial, economic, and programmatic 
data, which could affect program financing. 

 
! Assisting in the development of the financial plan component of the Measure D 

Highway Program Strategic Plan. 
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! Reviewing draft financial reports and related activities 

 
A contract budget of $15,000 was established in the original contract and no change is 
proposed in the amendment.  In addition, an appropriation of $5,000 for the contract was 
included in the LTA Capital Programs budget as part of the 02-03 fiscal year budget.  No 
change in the budget appropriation in proposed for the contract services.   
 
 
COMMITTEE REVIEW: 
 
None      
 
 
STAFF CONTACT: Fred Luna 
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CONTRACT AGREEMENT FOR  
FINANCIAL AND PROGRAM CONSULTING SERVICES 

 
Amendment No. 1 

March 20, 2003 
 
 
It is mutually agreed the Contract Agreement for Financial and Program Consulting Services 
between the Santa Barbara County Association of Governments (SBCAG) and CONSULTANT 
(Municipal Capital Management, Inc.) is amended as stated below: 
 
" Amend Article 1, General Provisions, Section A1: �Effective Date and Termination� to read: 
 

This contract shall be effective from October 19, 2000 and will terminate on 
December 31, 2003.  The contract may be terminated prior to that date as 
provided in this contract.  The contract may be extended by mutual agreement of 
the parties. 

 
This modification to the contract is in compliance with Article I, General Provisions, of the above 
referenced agreement.  This amendment is hereby made a part of the Contract. 
 
// 
// 
// 



Amendment No. 1 � Contract Agreement for Financial and Program Consulting Services  
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IN WITNESS WHEREOF, the parties hereto have executed this amendment to the Contract 
Agreement for Financial and Program Consulting Services on the day and year below written, 
but effective as of the day and year first set forth above. 
 
Municipal Capital Management, Inc.  SBCAG 

     
By:   By:  

Name: Pamela Becker  Name: Laurence Lavagnino 
Title: Principal  Title: Chair, SBCAG  
Date:   Date:  
     
   Attest  
   By:  
   Name: James M. Kemp 
   Title: Executive Director 
   Date:  
     
   Approved as to Form and Procedure: 
    
   Stephen Shane Stark 
   County Counsel 
     
   By:  
    Deputy County Counsel, 
    Counsel for SBCAG 
     
 
 


