
 

 

 
 

MINUTES 
 

SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS 
 

Thursday, December 19, 2002 
 

Board of Supervisor Hearing Room 
105 East Anapamu Street, 4th Floor 

Santa Barbara, CA 
 

 
1. Call to Order and Roll Call: 

 
Members Present:  Naomi Schwartz, Supervisor, First District; Gail Marshall, 
Supervisor Third District (SBCAG Chair); Joni Gray, Supervisor, Fourth District;  Tom 
Urbanske, Supervisor, Fifth District;  Victoria Pointer, Mayor, City of Buellton;  Richard 
Weinberg, Councilmember, City of Carpinteria; Jack Hawxhurst, Councilmember, City of 
Goleta;  Sam Arca, Mayor, City of Guadalupe;  Dick DeWees, Mayor, City of Lompoc; 
Gregg Hart, Councilmember, City of Santa Barbara; Larry Lavagnino, Councilmember, 
City of Santa Maria (SBCAG Vice-Chair); David Smyser, Councilmember, City of 
Solvang; Rich Krumholtz , Caltrans District 5.      

 
Members Absent:   Susan Rose, Supervisor, Second District. 
 
Staff Members Present:   Jim Kemp, Executive Director;  Michael Powers, Deputy 
Director of Planning;  Brian Bresolin, Regional Analyst; Robert Perkins, Administrative 
Services Officer; Debbie Barber, Public Information/Government Affairs Coordinator; 
Ruth Garcia, Transportation Planner, Cathy Muneio, Executive Secretary;  Kevin E. 
Ready, Sr., Senior Deputy County Counsel; Alan Seltzer, Deputy County Counsel. 

 
2. Pledge of Allegiance 
  Councilmember Marshall called for the pledge of allegiance.  
 
3. Recess to Closed Session: 

 There were no items scheduled for closed session. 
 

4. Reconvene in Open Session 
 
5. Approval of Minutes:  November 21, 2002 

Supervisor Gray moved approval of the minutes of November 21, 2002.  The motion was 
seconded by Mayor Arca and carried with Supervisors Marshall and Schwartz, Mayor 
Pointer and Councilmember Lavagnino abstaining. 
  

6. Public Comment 
There were no comments made from the public.  Chair Marshall welcomed new Board 
representatives Victoria Pointer and David Smyser. 
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7. Approval of the Consent Calendar 
Supervisor Gray moved approval of the consent calendar.  The motion was seconded by 
Councilmember Lavagnino and carried unanimously 
 

8. Caltrans District Directors Report 
 
 Rich Krumholz reviewed the Caltrans Report with the Board.   
 

Supervisor Schwartz requested further discussion on the environmental review process 
for the Highway 101 Operational Improvements Project.  
   
Rich Krumholz said that once public comments are taken into consideration and the EIR 
document has been approved by Caltrans and the FHWA, then Caltrans can move 
forward to complete a more detailed design and negotiate right of way acquisitions.   
 
Supervisor Schwartz asked at what point a decision would be made on alternatives and 
what would determine when it would be made. 
 
Mr. Krumholz said that it would happen prior to the approval of the final EIR.  He added 
that the Multi-agency PDT would make a project recommendation to Caltrans and that 
the District Director makes the final decision on the project alternative. 
 
Councilmember Weinberg asked why Caltrans was taking so long to do the bridge work 
on Hwy 150. 
 
Ms. Mickelson stated that the bridge was both in Santa Barbara County and Ventura 
County and there was a coordination process involved where hearings are required by 
both agencies. 
 
Mr. Krumholz also mentioned the public meetings scheduled in January to receive public 
input.  
 

 Since there was a time certain at 10:00 a.m. for Item 9 � the Regional Housing Needs 
Assessment, Chair Marshall stated that the Board would return to that item. 

 
10. Resolutions of Appreciation 

Chair Marshall presented Councilmember Andrisek with a Resolution of Appreciation for 
his service as Boardmember to SBCAG.  Chair Marshall noted that SBCAG played a 
very important role in the county.    
 
Ed Andrisek thanked the Board and said he concurred with Supervisor Marshall on her 
assessment of the value of SBCAG.  He said that it gives equality to every municipality. 
 
Councilmember Lavagnino presented Supervisor Urbanske with a Resolution of 
Appreciation for his many years of service on the SBCAG Board. 
 
Supervisor Urbanske thanked the Board and stated he agreed with Supervisor Marshall 
and Ed Andrisek that SBCAG was a very important group and that it will gain additional 
importance as time moves on. 
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Mayor Arca presented Ken Westall with a Resolution of Appreciation for his many years 
of service with SBCAG as a Boardmember. 
 
Ken Westall said that he enjoyed serving on the SBCAG Board and that this Board does 
a lot of great things.  He noted the benefits of having Measure D revenues for 
maintaining the county�s road system.   
  

11. Santa Barbara/Ventura County Partnership for Jobs/Housing Balance 
Mr. Powers presented the staff report. 
 
Councilmember Lavagnino asked what the goal of this project was. Mr. Powers said that 
this contract was for a period of approximately 18 months and would result in products 
that identify policies for both counties to work together to address the jobs/housing 
balance.  Mr. Powers added that it was to identify policies that can be implemented at 
the local regional level and facilitate dialogue between the two counties to address the 
issues of jobs/housing balance.  This project will result in a report that will identify 
policies that can be implemented at a local level. 
 
Supervisor Gray asked for an example of a possible policy that would come as a result 
of this project.  Mr. Powers responded with an example of a mixed use zoning that 
balances commercial development and housing needs. 
 
Mr. Kemp explained that the goal of the whole project is to raise the consciousness of 
leaders in Santa Barbara and Ventura Counties of the ongoing problem of jobs/housing 
imbalance and to initiate some dialogue on this issue.  He also explained that a 
Technical and Policy Steering Committee would need to be formed to guide the study. 
 
Supervisor Schwartz asked if the responsibility for achieving work products would lie on 
the responsibility of the Board.  She suggested connecting with the GIS group at UCSB 
and ECP.   
 
Mr. Powers responded that he would be working with UCSB and that any projects that 
are a result of this work will be housed at SBCAG.  He said he hopes that there will be 
more of a link between transportation and land use. 
 
Supervisor Schwartz stated she thought it was important to have some representation 
from the North County on this committee and expressed concern that the budget for 
public outreach and education must be adequate. 
 
Mayor Arca said that many jurisdictions would like to continue to maintain the right to 
manage their own jurisdictions� growth. 
 
Councilmember Weinberg stated that with all of the planning efforts that are going on to 
improve the congestion on the Hwy 101 that if Ventura County does not cooperate then 
it won�t help to alleviate the problems in Santa Barbara County.  Councilmember 
Weinberg said that the $250,000 would be well spent to discuss and try to solve this 
issue.  He also questioned if the grant funding for the project from HCD might be in 
jeopardy due to the state budget crisis. 
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Mr. Powers responded that SBCAG has a contract with HCD and that there has been no 
indication that this funding will not be received. 
 
Supervisor Gray stated she could support this as long as the goal was to work with 
Ventura County to address the congestion problem on Hwy 101 and that it dovetails with 
the Highway 101 Implementation Plan. 
 
Supervisor Gray requested a semi-annual report and requested that Councilmember 
Lavagnino from the North County be placed on the committee. 
 
Supervisor Gray moved to approve the contract with the Center for Excellence in 
Government, for a not to exceed price of $250,000, to perform Project Management 
services for the Ventura-Santa Barbara Jobs Housing Partnership.  The motion was 
seconded by Councilmember Lavagnino and carried unanimously. 
 
Supervisor Gray asked what the next step would be in the process. 
 
Mr. Kemp responded that the first order of business would be to have the Project 
Manager assist in forming a Steering Committee.  He said this committee should consist 
of elected officials as well as other decision makers from both Ventura and Santa 
Barbara Counties. 
 
Supervisor Schwartz volunteered to be on the committee. 
 
Supervisor Gray said it was difficult to know the status of all of the SBCAG projects and 
requested a monthly status report.   
 
Mr. Kemp said that he would look into providing the Board with this information. 
 
Mayor Arca requested that the website address be e-mailed to him. 
 

12. Route 154 Group 2 Operational Improvements 
Mr. Kemp presented the staff report.  He stated that this was returning to the Board after 
holding a community meeting in May to receive comments at Supervisor Marshall�s 
request.  The recommended Board actions would approve a consultant contract to 
initiate work on the environmental document for the project.  He emphasized that the 
scope of the improvements were preliminary and may change as additional information 
and public input is gathered. 
 
Supervisor Marshall thanked the SBCAG staff for putting so much effort into holding the 
community meeting to receive feedback from the public.  She said that everyone realizes 
that there is a safety value to this project and that there has been improved traffic 
enforcement by the Highway Patrol on Hwy 154.  
 
Supervisor Marshall commented that she is concerned about the potential impacts of 
providing increased lighting at the 154/246 intersection.  She noted that this area should 
maintain its rural feeling and the lighting currently there is adequate. 
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Mr. Kemp said that SBCAG would take into consideration any comments relative to 
lighting at this intersection. 
 
Supervisor Marshall asked what the next step would be. 
 
Mr. Kemp responded that the technical studies for the environmental document would 
begin immediately and that the draft environmental document was scheduled for 
completion late in 2003 at which time there will be opportunities for public input. 
 
Supervisor Marshall moved approval of the waiver of the requirement in the Request for 
Proposals that the technical proposals be received at the SBCAG office prior to January 
11, 2002, authorize the Chair to execute an agreement with RBF Consulting for 
preliminary engineering and environmental services at a total cost of $225,792, 
authorize the Executive Director to approve future amendments to the agreement for 
supplemental studies up to $40,000, and to authorize the Chair to execute a cooperative 
agreement with Caltrans to provide preliminary engineering and environmental oversight 
services for this project.  The motion was seconded by Councilmember Lavagnino and 
carried unanimously. 
 

13. Program Management Services  
Mr. Kemp presented the staff report noting that SBCAG has contracted with Fluor Daniel 
since 1991 to provide program management services for the Measure D Highway 
Program.  Last year, the contract scope of work was expanded to include programming 
tasks related to the vacant Deputy Director position.  The current contract expires on 
December 31, 2002 and staff is recommending approval of a new contract similar in 
scope to the current contract. He acknowledged that Fred Luna was the primary author 
of the RFP for the Highway 101 Implementation Plan. 
 
Mr. Kemp noted all of the projects that Fluor Daniel would be implementing in the 
upcoming year. 
 
Supervisor Schwartz moved to authorize the Chair to execute an agreement with Fluor 
Daniel, Inc. for program management services from January 1, 2002 to December 21, 
2002 at a cost not to exceed $304,964.  The motion was seconded by Councilmember 
Weinberg and carried unanimously. 
 

14. Highway 101 Implementation Plan 
 Mr. Powers presented the staff report.  He explained that the RFP for preparation of the 

Highway 101 Implementation Plan was prepared with the assistance of the Technical 
Advisory Group and would address traffic issues on the Highway 101 corridor and would 
rely extensively on public outreach.   

 
 Mayor DeWees asked if there wasn�t a consideration of a light rail study for service from 

the San Luis Obispo County line to South Santa Barbara County line. 
 
 Mr. Powers responded that initially there was a rail study planned but that the Board 

decided it should be integrated into the Highway 101 Implementation Plan.  The idea 
behind this was that this would be the springboard for a broader plan that would be 
countywide and would emerge from public discussion that would take place. 
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 Councilmember Lavagnino moved approval of the release of the Request for Proposals 
for the Highway 101 Implementation Plan.  The motion was seconded by 
Councilmember Weinberg and carried unanimously. 

 
15. Compensation, Benefits and Organization Study 
 Jim Kemp presented the staff report.  He explained that when SBCAG separated from 

the County and became an independent agency about 12 years ago, it adopted the 
County�s compensation system and benefits package.  Although SBCAG�s roles and 
responsibilities have grown significantly, its compensation and benefits have not 
evolved.  He explained that SBCAG has experienced a good deal of staff turnover in the 
last two to three years and noted that half of the SBCAG staff has been at SBCAG less 
than three years.  He noted that a comprehensive benefits and compensation 
assessment needs to be completed to help ensure that SBCAG remains competitive in 
recruiting and retaining qualified staff.  He recommended that Mr. Steve Schinnerer, a 
human relations consultant, be hired to complete the study.  Mr. Kemp said that it would 
be appropriate to appoint a subcommittee of three Board members to oversee the work 
of the consultant.  This committee would meet 3-4 times over the next 3-4 months.  Mr. 
Kemp said he hoped to have the study completed prior to the next budget. 

 
 Supervisor Urbanske said that this was not a bad idea.  He said he did not think looking 

only at other agencies was the right way to go about this because they are narrow 
classification studies and it ties the hands of the agency in attracting good employees.  
He requested that SBCAG stress with the consultant what the problems were with the 
people on staff relative to compensation and benefits.  Supervisor Urbanske stated he 
hoped that there would be a more dynamic approach taken than what the County of 
Santa Barbara has, and that a look is taken at what meets the needs of SBCAG to retain 
valuable employees. 

 
 Supervisor Gray and Councilmembers Weinberg and Smyser volunteered to be on this 

committee. 
 
 Mayor Arca moved to authorize the Executive Director to execute an agreement with 

Steve Schinnerer to complete a Compensation, Benefits and Organization Study of 
SBCAG at an amount not to exceed $9,500.00, approve an appropriation increase of 
$9,500.00 in the FY 02-03 General Fund Budget, and appoint Supervisor Gray and 
Councilmembers Weinberg and Smyser to an adhoc Board subcommittee to oversee the 
preparation of the study.  Councilmember Lavagnino seconded the motion and the 
motion carried unanimously. 

 
16. Casa Nueva Office Lease Agreement 
 Bob Perkins presented the staff report. He reported that in July 2000 the Board entered 

into an MOU with the County of Santa Barbara to lease a portion of a building to house 
SBCAG.  COPs were issued and proposed lease costs were based on the COPs 
amortization costs.  It was originally priced at $1.29 per square foot with a term of 30 
years with a fixed rate and no increases over the 30 year term.  SBCAG will share in the 
costs for maintenance with the other tenants.  Mr. Perkins explained that construction 
bids came in much higher than expected.  The three tenants entered into an agreement 
to pay for their share of the additional costs using construction contingency funds.  
SBCAG�s share of the commitment was a little over $100,000.  Mr. Perkins noted that 
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the APCD Board had already approved their lease and that SBCAG staff was 
recommending approval of a similar lease with the County. 

 
 Supervisor Gray said she would vote no because she has always felt it would be wise to 

move SBCAG�s offices to the North County location. 
 
 A motion was made by Councilmember Lavagnino to authorize the Chair to execute a 

lease agreement between the Santa Barbara County Association of Governments and 
the County of Santa Barbara to secure leased space for SBCAG in the Casa Nueva 
office building.  The motion was seconded by Mayor Arca and carried with Supervisor 
Gray opposed. 

 
18. Election of Officers for 2003 
 Supervisor Schwartz nominated Councilmember Lavagnino to be the Chair for 2003.  

Councilmember Hart seconded the motion.  The motion carried unanimously. 
 
 Supervisor Gray nominated Susan Rose to be the Vice-Chair for 2003.  The motion was 

seconded by Councilmember Lavagnino and carried unanimously. 
 
 Supervisor Gray moved to appoint Mayor Pointer to be the CALCOG delegate for 2003.  

The motion was seconded by Councilmember Lavagnino and carried unanimously. 
 
 Supervisor Gray moved to appoint Dick Weinberg as the alternate to CALCOG.  

Councilmember Lavagnino seconded the motion and the motion carried unanimously. 
 
 Councilmember Lavagnino moved to appoint Supervisor Gray as the delegate to the 

Coast Rail Coordinating Council and the Los Angeles � San Luis Obispo Rail Corridor 
Agency.  The motion was seconded by Councilmember Hart and carried unanimously.   

 
 Councilmember Lavagnino moved to appoint Supervisor Rose as the alternate to the 

Coast Rail Coordinating Council and the Los Angeles � San Luis Obispo Rail Corridor 
Agency.  The motion was seconded by Mayor Arca and carried unanimously. 

 
9. Regional Housing Needs Assessment (RHNA) 
 Mr. Powers presented the staff report.  He stated that the appellants were at the meeting 

and each wished to make a presentation.  Mr. Powers said that the Board was required 
to adopt the RHNA by December 2002 so that local agencies would be able to finish 
their local Housing Element updates by December 2003.  He explained that the Board 
had approved a final draft in October and also set forth the appeal process.  There were 
appeals received from the cities of Lompoc, Goleta and Buellton.  He noted that any 
changes to the regional housing needs allocation would have the potential of changing 
another�s jurisdiction allocation and that SBCAG must ensure that total regional housing 
needs allocations will be maintained and that the total allocations must not fall below the 
required 17,531.   

 
 Mr. Powers stated that the attachments to the staff report included appeal letters and 

responses to the appeal letters.  He said that he had received a letter from HCD at the 
last minute objecting to the redistribution policy adopted by the board and that he was 
currently working with Legal Counsel as to this issue and that this would be addressed 
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later in the meeting. Mr. Powers cited letters from the appellants, the cities of Santa 
Barbara, Solvang, Santa Maria, and individuals Stromme, Maggiore, Johnson, Brumear, 
and Ruhge in support or opposition to the allocation that had been distributed to the 
Board. 

 
 Councilmember Lavagnino asked if the allocation numbers changed would staff be able 

to address any changes to a redistribution of units and income groups. 
 
 Mr. Powers responded that the jurisdiction that has a higher existing portion of lower 

income units will receive a lower allocation of these units.  He explained that the Board�s 
action has to address the total allocation by jurisdiction and income level and assuming 
the Board would entertain a reallocation he said he felt confident that this issue could be 
addressed by staff today. 

 
 Councilmember Lavagnino stated that fifty percent of all Section 8 housing for Santa 

Barbara County was located in the city limits of Santa Maria and that if the allocation for 
very low income housing is increased for that jurisdiction it would be unfair.  He cited a 
letter that the city had submitted on this issue. 

 
 Supervisor Gray asked about the very low income housing being assigned to higher 

income areas.  She asked whether this was legislated or whether SBCAG decides this. 
 
 Mr. Powers responded that it was both.  He stated the legislation directs that the RHNA 

avoid impaction of low income housing in existing low income areas.  He said that the 
rural areas had a higher allocation of lower income units as they now have more 
moderate and upper income households.  Mr. Powers said that in general, there was an 
allocation of relatively more very low and low income housing to unincorporated areas 
and more moderate income households to the cities.  

 
 Supervisor Schwartz stated it appeared that the issue of jobs/housing for farmworkers 

was not addressed. 
 
 Councilmember Lavagnino said that the county of Santa Barbara has 8,812 farmworkers 

and that 5,735 live in the city of Santa Maria.   The farms are located in the county of 
Santa Barbara and workers reside in the city. 

 
 Mayor DeWees noted that Lompoc addressed farmworkers in its appeal letter. 
 
 Chair Marshall called for public input. 
 
 Mr. Ken Curtis, Planning Director for the City of Goleta, said that state law said that 

SBCAG must report to local jurisdictions assumptions and methodology in making 
allocations and that these allocations were made on insufficient information provided to 
the City of Goleta.  One of the driving forces was the Regional Growth Forecast adopted 
in March 2002 and the City of Goleta didn�t become effective until February 1st.  He also 
explained that the City of Goleta does not yet have a general plan and the County of 
Santa Barbara general plan was not adopted by the City of Goleta.  He said that Goleta 
was the only city where the allocations would exceed its buildout.  He explained that 
UCSB, the largest employer in Santa Barbara, was not located in the city of Goleta.  Mr. 
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Curtis said that the allocation to the unincorporated Santa Barbara County was flawed 
because it did not allocate additional housing to the unincorporated area.  He requested 
that the allocations be spread evenly over the entire jurisdictions amounting to 12% of 
existing housing for each jurisdiction. 

 
 Paul Kermoyan, Director of Community Development for the City of Carpinteria, asked to 

discuss the City of Goleta appeal.  He said that Goleta�s suggestion of 12% spread 
evenly is unfair.  He stated that this would increase Carpinteria�s allocation from 75 units 
to 670 units.  It would also double the City of Santa Barbara and would decrease 
Goleta�s allocation by half.  Mr. Kermoyan said that it penalizes the cities that have 
historically provided their fair share of housing and rewards those that haven�t.  One of 
the goals of the SBCAG Board was to address Jobs/housing balance to a greater 
degree.  He stated SBCAG had returned to the Board with various scenarios of which 
one was approved.  He stated that Goleta�s request does not make sense.  Goleta�s 
recommendation will only make people live further away from their work place.  He noted 
that Carpinteria was neutral on Buellton�s and Lompoc�s appeal.  Mr. Kermoyan stated 
that Carpinteria was requesting to stay with the allocation scenario that was previously 
approved. 

 
 Ray Severn, Planning Director for the City of Buellton, stated that a smaller capacity 

jurisdiction should have smaller numbers.  He stated that the scenario adopted by the 
Board did not analyze the trends in Buellton.  Buellton will have to rezone commercial 
land.  He requested a small adjustment. 

 
 Supervisor Gray asked what a small adjustment was.   
 
 Mr. Severn stated that 182 was a good number on the basis that smaller cities should 

receive allocations based on the size of the city. 
 
 Arlene Pelster, Community Development Planner with the City of Lompoc, explained the 

basis for Lompoc�s preferred Option A.  She stated that farmworkers had not been 
properly addressed and that the current allocation does not meet state requirements.  
Ms. Pelster stated that the City of Lompoc would not support Goleta�s appeal.  Ms. 
Pelster requested that the numbers be revised as in Option A. 

 
 Supervisor Schwartz noted that it was interesting that no one was requesting an 

increase to their allocations and it reflects the limits on revenues associated with 
residential vs. commercial development.   

 
Mayor Hawxhurst made a motion to approve Goleta�s proposal with a slight adjustment 
out of the concern made by Lompoc.  The motion was seconded by Councilmember 
Lavagnino. 
 
Councilmember Lavagnino asked if there could be another appeal made if the Board 
revises the allocation. 
 
Legal Counsel Alan Seltzer stated that this was the last appeal that could be made and if 
there were other challenges those would be subject to judicial review. 
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Councilmember Lavagnino stated that Santa Maria was willing to help resolve the issues 
and work something out that is equitable for all jurisdictions but that Santa Maria did not 
want to take more than 4,837 units. 
 
Councilmember Smyser stated he had some pragmatic concerns.  He requested that the 
Board not be concerned with just the numbers but in actually meeting the housing 
needs.  He said he supported the Lompoc approach and would support the Goleta 
approach as well. 
 
Supervisor Schwartz said that it was unfortunate that jurisdictions were requesting a 
decrease in housing units that they are committed to provide when it is known that there 
needs to be an increase to housing in all jurisdictions.  She said that she would not 
support Goleta�s proposal because there was no solid basis for it. 
 
Mayor DeWees said he had several concerns with Goleta�s proposal.  He said that the 
proposal penalizes agencies that have done their job and that he did not see Goleta�s 
approach being approved by the HCD.  He said that in Lompoc they have taken an 
increase as has Santa Barbara and are trying to work with other agencies to be very 
accommodating. 
 
Councilmember Weinberg stated that if the Board accepted the motion that was on the 
table then the Board was not only accepting adjustments requested up to that point but 
would also accept all other adjustments made for the other jurisdictions.  This would 
increase Carpinteria from 75 to 670 units.  He stated that Carpinteria is 95% built out 
and surrounded by agricultural land and the only construction that could be supported 
was infill.  He said that to expect 670 units to be allocated to the Carpinteria city limits 
was completely ludicrous. 
 
Councilmember Lavagnino said that Santa Maria was willing to accept either the Goleta 
or Lompoc proposal. 
 
Mayor Arca stated that this was a human need first and foremost and that what 
constitutes affordable in one place may be different in another.  He said that Guadalupe 
could step up and increase its allocation.  Mayor Arca asked when the last assessment 
was completed. 
 
Mr. Powers responded the plan was updated 7-8 years ago. 
 
Councilmember Lavagnino withdrew his second from the motion made by Mayor 
Hawxhurst. 
 
Supervisor Marshall asked if Mayor Hawxhurst was willing to withdraw his motion.  She 
stated that while the existing allocation was not perfect it at least had some basis in the 
facts that staff laid out and whatever number was chosen needed to have this basis. 
 
Mayor Hawxhurst said that the proposal that was previously approved exacerbates the 
problem by placing housing in the North County and that he accepts Santa Barbara�s 
argument that this is a regional problem and that what Goleta was proposing did more to 
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solve the jobs/housing imbalance.  Due to the lack of a second Councilmember 
Hawxhurst withdrew his motion. 
 
Councilmember Lavagnino moved to modify the plan based on Lompoc Alternative A 
(prior staff alternative 3) in response to the appeals by Lompoc and Buellton with the 
following equity adjustment for Buellton, lowering their allocation form 576 to 536 units 
by reallocating 20 of these units to the Lompoc Unincorporated region and 20 units to 
the Santa Maria Unincorporated region. 
 
The motion was seconded Mayor DeWees. The allocation as proposed below was 
discussed 
 
Jurisdiction    Allocations 
 
Cities 
Guadalupe      92 
Santa Maria            4,837 
Lompoc               890 
Buellton               536 
Solvang               325 
Goleta              2,388 
Santa Barbara                   2,333 
Carpinteria       75 
 
Unincorporated  
 
South Coast Unincorporated                  1,181 
Santa Ynez Unincorporated                        725 
Lompoc Unincorporated           1,122 
Santa Maria Unincorporated                     3,014 
Cuyama Unincorporated               22 
 
Total                                           17,540 
 
Mayor Arca said he was very supportive of the action taken and appreciated how all of 
the jurisdictions had worked together as a group. 
 
Supervisor Marshall asked how the County fared in actually implementing the housing 
allocation that was agreed to back in 1992. 
 
Mr. Powers responded that he would not have those numbers until the local housing 
element update was underway.  He stated he was trying to get numbers by income 
group but until the local agencies did their work he could not obtain these figures. 
 
Supervisor Urbanske distributed a proposal for reallocation of the units to address the 
jobs � housing balance.  
 
Supervisor Schwartz stated that one thing that was not considered was the housing 
market and the cost of land and that there were no distinctions between jobs; but the 
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motion on the table was as close as the Board might get.  She noted it was clear that 
there was a big burden to bear and hoped that when this is completed we can embrace 
the challenge. 
 
Mayor Pointer stated that after this meeting it is difficult to come to a point that SBCAG is 
acting as a region having heard local perspectives from every city.  She stated she 
appreciated the motion by Councilmember Lavagnino and hoped that everyone could 
work together as a county and provide the housing.  She indicated that she will support 
the motion. 
 
Mayor DeWees stated he agreed with Supervisor Urbanske in that if you are providing 
the jobs you should provide the housing.  He said he supported the motion on the table 
even though he agreed with Supervisor Urbanske. 
 
Supervisor Marshall stated this was a very unusual process in that we may not be able 
to provide what we are mandated to provide in the future.  She said that everyone had 
worked well together under difficult circumstances. 
 
The motion passed with Supervisor Urbanske and Councilmember Hawxhurst opposed. 
 
Counsel Alan Seltzer stated that because this was in the form of an appeal that the 
Board should adopt the findings in the staff report as the basis for the denial of Goleta�s 
appeal.   
 
Councilmember Lavagnino moved to adopt staff report findings denying Goleta�s appeal.  
The motion was seconded by Mayor Arca and carried with Supervisor Urbanske and 
Councilmember Hawxhurst opposed. 
 
Mr. Powers stated his understanding that any changes in the allocation of units that the 
board just approved would be allocated by the same pro rata methodology used to 
estimate housing units by income group in the existing draft report.  Councilman 
Lavagnino asked for an example. Citing the table in the draft report Mr. Powers provided 
an example. 
 
Alan Seltzer stated that the policy for redistributing housing needs during annexations 
from the county to the cities also needed to change.  Mr. Seltzer said that while HCD will 
accept an annexation policy that deals with a transfer of the RHNA numbers HCD will 
not accept a blanket policy or the 50/50 split that could result in outcomes inconsistent 
with law.  He stated that in discussions with HCD staff it was resolved that a goal that 
allowed for modification on a case-by-case basis would be allowed. 
 
Supervisor Urbanske stated that a motion may not be needed and that this could be 
negotiated in good faith.   
 
Alan Seltzer stated that the policy could state that they would negotiate in good faith the 
redistribution of regional housing needs and the 50/50 split would be deleted. 
 
Supervisor Marshall moved to amend the redistribution policy to change the annexation 
policy from a 50 percent transfer to a provision that the city and county will negotiate in 
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good faith to achieve an equitable transfer of the RHNA upon annexations.  
Councilmember Weinberg seconded the motion and the motion carried unanimously. 
 
Michael Powers asked the board to recognize Brian Bresolin for his contribution to this 
project and the board expressed its appreciation with a round of applause. 
 

17. Regional Transportation Plan 
 Ruth Garcia presented the staff report.  She explained that staff was looking for approval 

of the scoping report.   
 
 Councilmember Weinberg said that in reviewing the RTP he noticed so many 

committees and asked whether all of these committees were necessary. 
 
 Ruth Garcia stated that she works with existing committees and staff does a large 

portion of the work with committees supporting this work.   
 
 Councilmember Weinberg asked who made up this committee.   
 
 Ms. Garcia stated this would be an Ad Hoc Committee with a well rounded group from 

Santa Barbara County that would serve on the TTAC, NCSTAC or SCTAC. 
 

Mr. Powers said that the intent was to look at the current committee structure, and that 
this separate RTP update committee was brought to the Board�s attention as an option 
but not a recommendation. 
 
Supervisor Schwartz moved to approve the scope of work for the 2004 Regional 
Transportation Plan update.  The motion was seconded by Mayor Pointer and carried 
unanimously. 
 

19. SBMTD Electric Bus Procurement Status 
 Mark Thomsen reported briefly on the status of this project.  He stated that information 

about proposed changes in the bus purchase project would be presented at the January 
SBCAG Board meeting.  He noted that the changes were being proposed by MTD in 
response to a number of factors. 

 
 Supervisor Schwartz asked if this was going to be discussed at the next South Coast 

Subregional Planning Committee meeting and when that would be. 
 
 Mr. Kemp said that the committee is scheduled to meet on January 8th at 3:00 pm and 

that this item would be included on the agenda. 
 
 Supervisor Marshall informed the new members of the Board that there is also a North 

County Subregional Planning Committee and a Santa Ynez Valley Planning Committee 
but that these meetings were only held as needed. 

 
 Supervisor Gray asked about the schedule for the South Coast Transit Priorities bus 

procurement. 
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 Mr. Thomsen responded that because of developments that have occurred since the last 
update that he would go directly to the RFP process or look at purchasing a different 
type of bus.  He stated that he had discussions with potential vendors. 

 
 Councilmember Weinberg said that rather than confuse everybody he would like to give 

MTD a chance to put their numbers together since there has been a change in the 
program that sounds like it makes sense and when this item is reported at the January 
meeting they will be able to put this plan into terms that everyone will understand. 

 
 Councilmember Lavagnino asked if funds had been allocated for the buses and where 

the funds were sitting right now. 
 
 Mr. Kemp responded that 9.2 million dollars in CMAQ funding has been obligated for 

purposes of proceeding with this project and that the funding remains with the federal 
government until reimbursement is requested by MTD. 

 
 Committee Report  
            None 
 
 Executive Director�s Report 
 Mr. Kemp mentioned one of the handouts was information collected by Councilmember 

Hicks when he went to CALCOG as a delegate which shows that the State�s budget may 
impact transportation issues.  He described how the governor�s proposed budget cuts 
may impact transportation funding and STIP projects. 

 
 Mr. Kemp stated that the Board had previously programmed funds for a new rail siding 

project near Guadalupe in partnership with Caltrans Division of Rail and SLOCOG.   A 
letter included in the agenda package described how the Division of Rail used the $3.8 
million in ITIP funds programmed for this project to complete track improvements near 
Gaviota.  The letter outlines the reasons for the funding shift and deleting the Guadalupe 
siding project.  Mr. Kemp noted that while the decision to divert the funding to another 
project was acceptable, the lack of consultation with SBCAG by Caltrans was not. 

 
 Mayor DeWees asked how much clout SBCAG had to adjust current passenger rail 

schedules to more convenient times. 
 
 Mr. Powers responded that SBCAG has no clout with the Union Pacific who owns the 

rail.  He said that Caltrans and Amtrak had attended SBCAG Board meetings in the past 
and if the Board would like them to attend a future meeting to answer questions that 
could be arranged.   

 
 Supervisor Gray said that the problem with using these trains for commuting purposes is 

that that times don�t work and that there is not another track built for commuting so you 
have to work around the freight trains and that this is a very expensive venture. 

 
 Mr. Kemp also mentioned that the recruitment for the vacant Deputy Director position 

was currently under way. 
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 Councilmember Smyser requested that SBCAG consider holding some of its Board 
meetings in Solvang starting at the latter part of the summer.  He noted that the 
obstacles to holding meetings in Solvang can probably be resolved. 

 
 The meeting was adjourned at 12:02 p.m.   
 
  
  

 
  
    

 


