
 
  

 
 

 
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS 

 
Thursday, June 19, 2003 

 
 

Board of Supervisor Hearing Room 
105 E. Anapamu Street, 4th Floor 

Santa Barbara, CA. 
 

1. Call to Order and Roll Call: 
 

Members Present:    Naomi Schwartz, Supervisor, First District;  Susan Rose, Supervisor, 
Second District (SBCAG Vice-Chair); Gail Marshall, Supervisor, Third District;  Joni Gray, 
Supervisor, Fourth District;  Joe Centeno, Supervisor, Fifth District;  Victoria Pointer, Mayor, City 
of Buellton; Richard Weinberg, Mayor, City of Carpinteria; Jack Hawxhurst, Mayor, City of 
Goleta;  Sam Arca, Mayor, City of Guadalupe;  Dick DeWees, Mayor, City of Lompoc; Gregg 
Hart, Councilmember, City of Santa Barbara;  Larry Lavagnino, Mayor (SBCAG Chair), City of 
Santa Maria;  David Smyser, Councilmember, City of Solvang, Gregg Albright, Caltrans District 
5 Representative.      

 
Members Absent:   None 
 
Staff Members Present:   Jim Kemp, Executive Director;  Michael Powers, Deputy Director of 
Planning; Stephen VanDenburgh, Deputy Director of Programs; Bob Perkins, Administrative 
Services Officer; Kent Epperson, TDM Program Administrator; Debbie Barber, Public 
Information/Government Affairs Coordinator; Cathy Muneio, Executive Secretary;  Kevin E. 
Ready, Sr., Senior Deputy County Counsel. 

 
2. Pledge of Allegiance 
 
 Chair Lavagnino called for the pledge of allegiance.  
 
3. Recess to Closed Session: 

 
 The Board went into closed session at 8:33 a.m. 
 

4.  Convene in Open Session 
 
 When the Board reconvened to open session at 8:52 a.m. Mr. Ready said that the SBCAG 

Board had approved a settlement agreement in the litigation with David Pierce and the Coalition 
for Sustainable Transportation vs. SBCAG, which had now been agreed to by both 
parties.  Mr. Ready stated that any person who might request a copy of the Settlement 
Agreement could receive one after it had been signed by all parties. 

  
Mr. Ready also announced that the Board had discussed the Executive Director’s 
performance evaluation and employment contract and action was taken to place the 
employment agreement on the SBCAG August agenda.
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 Chair Lavagnino requested that Item 10, the Highway 101 Implementation Plan, be pulled 
 from the agenda. 
 
 Mr. Kemp explained that the South Coast Subregional Planning Committee had met the 

previous day and for the first time discussed the proposed consultant contract for the 101 
Implementation Plan (IP).  He said that the committee was supportive of the 101 IP and 
consultant process, but had decided that this was going to be an extremely important process 
and the committee wanted to reevaluate the contract prior to bringing it back to the SBCAG 
Board.  The committee asked that the SBCAG Board take no action at this time until the South 
Coast Subregional Planning Committee meets again and gets concurrence with the other 
agencies involved. 

 
 Mayor Lavagnino asked if this was being referred to TTAC. 
 
 Mr. Kemp responded that this would be discussed with the Technical Advisory Group that 
 assisted in developing the scope of services and the RFP to refine a proposal and the 
 contract. 
 
 Mayor Arca moved to pull this item from the agenda.  The motion was seconded by 
 Supervisor Gray and carried unanimously. 
 
5. Approval of Minutes:  May 15, 2003 
 

Supervisor Schwartz asked that the wording “regarding intercity rail” be added to Item 12 to 
which she spoke. 
 
Mayor Arca moved approval of the minutes as amended.  Supervisor Schwartz seconded the 
minutes and they carried unanimously.  

 
6. Public Comment 
 
 Carl Olson, member of the  Automobile  Club of Southern California said he had taken an active 

role in promoting the interest of motorists.  He stated that the Auto Club board has failed on 
certain issues to act in the interest of its members and requested that SBCAG support efforts to 
make changes on the board.  

 
 Supervisor Gray stated that she had read in the Westways magazine there was a three section 
 study on the traffic crisis ahead. 
 
 Supervisor Schwartz said it appeared that Mr. Olson was trying to win a seat on the AAA Board 
 to have his voice heard. 
 
 Michael Magne thanked Jim Kemp and Stephen VanDenburgh for meeting with the 
 Chamber of Commerce and invited the Board to attend a rail forum that the Chamber would be 
 hosting.  
 
 Supervisor Gray asked who would be addressing the availability of tracks on the panel.   
 
 Mr. Powers responded that he would attend and insure this was addressed. 
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 Supervisor Schwartz said she did not see anyone from the Union Pacific on the list of speakers.  
 She said that it was critical that the Union Pacific speak since they owned the rail. 
 
 Mr. Magne responded that Union Pacific was invited but was unable to attend. 
 

 Mark Thomsen with the MTD gave a verbal report on the status of the bus procurement. He 
reported on the status of each type of bus order on the 2002 FTIP.  Mr. Thomsen reported that 
the 30-ft battery bus order had been delayed by the FTA due to a protest filed by one of the 
prospective bidders.  He said that based on the conversations with the FTA they would be 
receiving a favorable report.  He said that the acquisition of the 40-foot hybrid electric buses 
would need to be certified by the California Air Resources Board and that this might delay this 
acquisition.  Mr. Thomsen stated that the 40-ft clean diesel order may be piggybacked on 
another order.  Regarding the 40-ft regional bus order, he reported that the pre-award authority 
had been received and that because of the fiscal situation they would need to delay the 
acquisition of this order to early 2005 so that they would not need to spend their local match 
funds. 
 
Supervisor Rose asked what all of the delays would impact.  She expressed concern over the 
five coach buses that would serve the Santa Ynez Valley to the South Coast. 
 
Councilmember Hart stated that the Board had directed MTD to give written status reports.  He 
asked that Mr. Thomsen submit his verbal report in written form. 
 
Greg Grandrud, stated he was a Councilmember for the city of Carpinteria but was  
representing himself.  He said it was time to move ahead with the fixing of the 101 freeway.  Mr. 
Grandrud said that plans had already been completed and that the Implementation Plan was a 
plan on top of plans.  He recommended moving forward with fixing Hwy 101 and in the process 
look at other options.  He noted that every day there were 40,000 vehicles stuck in traffic and he 
would appreciate the Board taking responsibility for that. 
 
Bonnie Raisin stated she concurred with Greg Grandrud.  She noted her concern was a safety 
one.  She said she had written a letter to the editor regarding the hazardous area on Garden 
Street and that due to increased population the problem was getting worse.  Ms. Raisin said she 
liked the idea of rail transportation and she also thought that transit was good if it was fiscally 
responsible.  Ms. Raisin stated that she agreed with Mr. Grandrud that the widening of the 
freeway should be done simultaneously and that the IP study was unnecessary.   
 
Linda Foster said she had lived in Santa Barbara for 43 years and had watched the dilemma 
with the traffic signals that used to be on the freeway.  She said the freeway was in desperate 
need of widening and that the project should move forward since enough studies had already 
been completed.  She said as a taxpayer she was asking the Board to support the widening 
since this was a safety issue and congestion should be minimized as much as possible.    
 
Candace Corbani urged the Board to do something about the freeway widening.  She stated 
that there had been enough studies completed.  She also requested that the Board consider the 
urban myth of the railroad.  UP owned the tracks and access was limited and expensive. 
 
Supervisor Schwartz asked Gregg Albright with Caltrans to speak to the comments made by the 
public and comment on the process for the 101 widening, the timeline, and how the 
Implementation Plan would fit in.   
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Mr. Albright said the public comments he was hearing were general frustration at the traffic 
congestion on Hwy 101 and how it was affecting the quality of life.  He indicated that there was 
currently no consensus in the community on how to address the congestion problem and that 
Caltrans alone could not pursue a project unless there was consensus to the solution.  Mr. 
Albright said that this would need to be dealt with in a series of steps which could be done 
through the Implementation Plan.   
 
Mr. Albright explained the timelines and steps associated with developing a typical highway 
project.  He said that the lack of community consensus typically adds a significant amount of 
time to the process and that the 101 Implementation Plan could reduce the project delivery time 
frame by up to six years, allowing the project to be completed earlier.  The plan would develop 
the community support for a long term congestion relief program that would shorten the 
environmental and permitting process and allow “at-risk” design work to begin prior to 
completion of the environmental document.  The  shorter  timeframes and overlapping of project  
development steps allowed  by the 101  Implementation Plan would accelerate the project  
completion.   
 
Mr. Albright said that Caltrans was very committed to delivering a solution that would encourage 
mode shift and a different travel behavior, and the best way to do so was not to just tell Caltrans 
to widen the freeway but to sit down together in a stakeholder collaborative process. 
 
Supervisor Gray requested a list of the stakeholders. 
 
Supervisor Centeno asked why it would cost $1.9 million dollars. 
 
Mr. Kemp stated that bringing the community to a consensus would take a lot of time and effort 
and that was part of the Implementation Plan.  He said they would need to use techniques to get 
the public to participate in the decision process.  He indicated that a variety of specialized  
methods must be used to reach all stakeholders.  Mr. Kemp stated that one of the reasons this 
item was pulled from the agenda was that it was decided at the South Coast Subregional 
Planning Committee meeting that the costs needed to be refined and lowered if possible. 
 
Supervisor Schwartz stated that it was dangerous to get on at the southbound lane off Garden 
Street.  She asked if there was a project underway as part of the operational improvements that 
would provide a third lane on the Milpas Bridge to Cabrillo/Hot Springs onramp. 
 
Mayor Arca commented that he thought there had been enough discussion relative to this issue 
since it had been pulled from the agenda. 
 
Mayor Lavagnino asked that this be one of the top items on the next SBCAG agenda. 
 

7. Consent Calendar 
 
 It was requested that items 7C, F, G, J and L be pulled from the consent calendar for 
 discussion. 
 

C. Professional Auditing Services 
 

Mayor Hawxhurst asked why an additional $12,500 was needed for the audit.   
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Mr. Kemp responded that the scope of services for the auditing contract would be 
increasing, and with the addition of the City of Goleta there was additional work added to 
the audit.  He explained that one of the findings in the previous audit was that SBCAG 
needed to develop purchasing and investment policies.  He stated that there was 
additional time required for these audit tasks and  that  this contributes  to  the cost 
increase.  Mr. Kemp also explained that there was a new requirement on reporting the 
financial statements that would require additional time. 
 

F. Measure D Allocation  
 
 Supervisor Centeno asked for clarification on the disbursement of the Measure D funds 

on a per capita basis.  He suggested using the most current population basis.   
 
 Mayor Lavagnino said that SBCAG should use the most accurate figure possible.  He 

explained that Santa Maria was growing rapidly which would change figures. 
 
 Mr. Kemp explained the process of estimating and allocating the Measure D revenues.  

He explained that they rely on the most recent Department of Finance data for their 
figures.  He said that DOF population estimates are typically released each year in May  
and that this is well after the date that SBCAG must  provide local agencies with 
Measure D revenue estimates.  Mr. Kemp explained that after the estimates are 
provided to the local agencies they take those figures and identify the program of 
projects on how those funds will be expended during the five year period.  All of this 
takes place before the Board can approve the allocations.  Mr. Kemp said that if they 
use the 2003 figures they would need to go back to the agencies and ask for new 
program of projects.  He explained that it doesn’t increase the amount of funding by 
changing population figures because some agencies figures would go up while others 
would go down as a result of the re-allocation.  Mr. Kemp said if the most current figures 
were used it would result in some delay in the allocation of funds because agencies 
would have to be notified and then they would have to readopt their projects.  

 
 Mayor Arca pointed out that SBCAG had a rationale for how this was currently being 

figured. 
 
G. Disadvantaged Business Enterprise Plan  
 
 Mayor Hawxhurst stated that the DBE plan presupposes action on the 101 IP contract.  

He asked if there could be action taken on the DBE Plan if no action was taken on the 
Highway 101 Implementation Plan agenda item. 

 
 Mr. Kemp said that this item was to notify the Board that SBCAG would be releasing the 

DBE Plan for the upcoming fiscal year and the plan did include an assumption that the 
IP Plan would move forward.  He said that the goal may need to be reassessed but there 
was no action for the Board to take at this point. 

 
J. 2000 Census 
 
 Mayor Hawxhurst mentioned that the estimated population by the City of Goleta’s 

consultant was somewhat higher than those stated  in the Census. 
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L. FTIP Amendment 
 

 Scott Wenz stated that in fiscally constrained times spending $100,000 for art elements 
was a terrible request by the City of Santa Barbara.  He requested that this project be 
pulled and not funded. 

 
 Mr. Kemp responded that the City of Santa Barbara was awarded a grant for the art 

elements project and that this was discretionary.  The discretionary funding does not 
come from SBCAG’s regional funding.  A certain amount of those funds are awarded for 
communities throughout the nation.  If the City of Santa Barbara didn’t spend those 
funds they would be spent elsewhere. 

 
Mayor Weinberg moved approval of the consent calendar.  The motion was seconded by 
Councilmember Hart and carried unanimously. 

 
8. CalTrans District Director’s Report 
 
 Mr. Albright stated that there would be a public scoping meeting held in Carpinteria on 

improvements to the Linden/Casitas Pass interchange on July 8th at City Hall and he 
encouraged the public to participate. 

 
 Supervisor Gray asked where on the list of projects was the Hwy 135 to Miller on the 

North and Clarke on the South.  She pointed out that it needed to be resurfaced. 
 
 Mr. Albright stated he would come back with an answer. 
 
 Mayor Lavagnino stated that it was really rough in the slow lane.  He said that Mr. Nybo 

with the City of Santa Maria Public Works was in the audience to speak to the issue.  
 
 Supervisor Centeno said that Caltrans had done a good job on Hwy 135 up to McCoy 

and asked why they stopped there. 
 
 Mr. Nybo stated there was a SHOPP project that would be overlaying Hwy 135 from 

McCoy Street south to Winter Street that was in the STIP this year.  He said it was ready 
to go to the CTC for funding but he said he was informed that it would not be funded this 
year since it was not a safety issue. 

 
 Mayor Weinberg said that the 101 Northbound area near the polo field was very rough 

since it had been sanded and planed.  
 
 Mr. Albright said he would find out why and  would have Ms. Mickelson get back to him. 
 

9. Measure D Program of Projects 
 
John Asuncion presented this item. 
 
Mayor Hawxhurst reported that the City of Goleta had recently taken action not to proceed at 
this time with the Los Carneros Bridge Project due to limited matching funds. 
 
Supervisor Gray asked if the Los Carneros Bridge project could be unilaterally stopped by the 
City of Goleta. 
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Mr. Kemp responded that the City of Goleta was the lead agency and they did have the option 
to not move forward with the project. 
 
Mayor Lavagnino asked what would happen to the funds allocated for this project. 
 
Mr. Kemp stated that the funds that were programmed were under a deadline extension 
because they had already been allocated.  He explained that once the funds are allocated if the 
project didn’t move forward, the funds would be forfeited back to the state. 
  
Mayor Lavagnino asked if they couldn’t be allocated to another project. 
 
Supervisor Gray asked what the total dollar amount was that was involved. 
 
Mr. VanDenburgh said that $700,000 was at risk, but SBCAG was looking at every opportunity 
to save those funds by assisting the City of Goleta in going forward with the project. 
 
Supervisor Gray stated that it was a surprise to her to find out that when a local agency decides 
not to move forward with a particular project that this would mean the end of the project.  She 
asked that an explanation for this be agendized at the next meeting. 
 
Mayor Lavagnino said that this news was very important because the Board was not aware that 
the lead agency could drop a project if they wanted to.  He stated if they had known this they 
would not have allocated those funds. 
 
Mr. Kemp said that there were a series of deadlines whenever a project is programmed with 
STIP funds.  He stated that this would be the first time since 1998 where STIP funds from 
SBCAG’s regional share would  be forfeited  back to the state due  to missing a deadline.  He 
said that they had tried to gain an understanding on what caused the delays and see what could 
be done to salvage them. 
 
Mayor Hawxhurst was asked why the City of Goleta had decided not to move forward with this 
project. 
 
Mayor Hawxhurst responded that the County had already used its last time extension and by 
the time the project had been reviewed by the City of Goleta’s engineering staff and taken public 
input there were design concerns.  He stated that the requirement of over $800,000 in local 
matching funds would have severely impacted programs to repave streets that have been 
neglected.  He said this project was handed over to the City of Goleta from the County very late 
in the process.  Mayor Hawxhurst said that there would be active discussion with the County on 
how much of this project was a local project and that he was very optimistic that they would be 
moving forward with this project in the future. 
 
Supervisor Rose asked if there was a way that the SBCAG Board could be notified in advance 
when a city council chooses to reprioritize a project in order to take part in that discussion.   
 
Mr. Kemp explained that once funds are allocated it sets a clock on the timely use of funds.  The 
deadline for the award of the construction contract can’t be changed and is specified in state 
law.  Even if the the City of Goleta intends to complete the project at a later date, the clock 
cannot be turned back to unallocate the STIP funds.   
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Mayor DeWees said that it did not appear to him that federal funds would be lost for the project. 
 
Mayor Hawxhurst stated that the federal funds would remain for some time.  He said the City of 
Goleta was very interested in proceeding with this project when they are ready. 
 
Mayor Lavagnino said that there was a need to clarify what constitutes a regional project versus  
a local project. 
 
Mr. VanDenburgh said that he had met with County staff and that there were some things that 
could be done.  One of the possible options would be to use Measure D funds.  He said that 
SBCAG was looking at other ways to assist the City of Goleta, including providing them with 
staff resources. 
 
Mayor Lavagnino said that he would call a special meeting to save these funds if necessary. 
 
Mayor Weinberg asked if there was any time to do some negotiating.   
 
Mr. VanDenburgh answered that the CTC guidelines are clear on the deadline dates.  He stated 
that if the City of Goleta does not award a construction contract  for the project by August 24th 
then these funds would be lost. 
 
Mayor Weinberg asked if the project could be turned back to the County since it had originated 
with the County prior to being turned over to the City of Goleta. 
 
Mayor Lavagnino suggested that when a project is extended it be reported to the SBCAG Board 
to make them aware of and possibly resolve the problem. 
 
Mr. Demery, Public Works Director for Santa Barbara County, stated that this was a great 
project.  He explained that the reason the County requested a time extension was to incorporate 
an additional lane onto the bridge, in addition to reconstructing it to correct its structural 
problem.   Mr. Demery explained that the County had reduced local match by $400-500,000, 
and that the County was on schedule to deliver the project to the City of Goleta.  Mr. Demery 
stated that the County is now a contractor for Goleta and that the County disagreed with the 
timeline Goleta says is necessary to award a contract.  Mr. Demery said that in order for the 
project to move forward the City of Goleta or the County would need to advertise the contract by 
the end of August, and award the contract by November.  He said he believes that the City of 
Goleta needs to come to a quick decision. 
 
Mayor Pointer asked if the City of Goleta planned to continue dialogue and bring it back to their 
agenda. 
 
Mayor Hawxhurst stated that the City is in dialogue with the County staff. 
 
Mayor Pointer asked if Goleta had any sense of where they were headed. 
 
Mayor Hawxhurst responded that when financing was available the City of Goleta would be 
interested in moving forward with this project. 
 
Scott Wenz with Cars are Basic said he rides the bridge weekly and that this was a good 
project.  He said he was looking forward to having the project completed.  He commented on 
the rest of the projects in the Measure D Program of  Projects.  He said that alternative 
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transportation was a great goal, but if you can’t get people out of their automobiles why would 
you allocate funds for bicycles.  He said that the number of bicyclers did not warrant using funds 
for this. 
 
Supervisor Schwartz moved to adopt a resolution approving the recommended Measure D 
Program of Projects for fiscal years 2003-2004 through 2007-2008.  The motion was seconded 
by Supervisor Centeno and carried unanimously. 
 
 

10. Highway 101 Implementation Plan 
 
This item was pulled from the agenda. 
 

11. Transportation Development Act Allocations 
 
Bob Perkins presented the staff report.   
 
Mayor DeWees asked how Lompoc’s release to Santa Maria was determined. 
 
Mr. Perkins stated the release amount was tied to the transit budget figures provided with Santa 
Maria’s claim and Lompoc’s calculated share of certain costs.  He added that if the budgeted 
amounts change, Lompoc’s release can be amended.   
 
Mayor Hawxhurst asked if Goleta’s allocation was based on population. 
 
Mr. Perkins responded that at the time apportionments must be calculated it is necessary to use 
the latest Department of Finance estimates so the process can move forward.  He explained 
that it is easy to see the direct relationship between population and dollars when the 
apportionments are first made.  However, as agencies prepare their claims, there are 
adjustments and exchanges to share the costs of services to be provided and this can change 
the totals that certain claimants will actually receive. 
 
Supervisor Centeno asked if bike paths had been analyzed as to their benefit. 
 
Mr. Kemp stated that he could provide the amount of funds provided for bikeways.  Mr. Kemp 
said that the APCD had looked at this issue and that he could provide the information to the 
Board. 
 
Supervisor Marshall moved to adopt a resolution allocating $13,250,749  in Local Transportation 
Funds to eligible claimants for the FY 2003-04 and reserving $375,000 in equal amounts from 
the allocations to Lompoc, Santa Maria and Santa Barbara County to be used as local match for 
potential CMAQ grant funds for the 3-year pilot project to implement intercommunity transit 
service between Lompoc, Vandenberg Air Force Base, and Santa Maria for a consultant 
contract to prepare a service plan for the pilot project.  The motion was seconded by Mayor 
Weinberg and carried unanimously. 
 

12. FY 2003-04 SBCAG Budget 
 
Mr. Kemp said that the draft budget had been presented to the Board at the May meeting.  He 
indicated that the draft budget sent out in the Board packet assumed that the Hwy 101 
Implementation Plan would be adopted at this meeting.  He requested that the funds for that 
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plan be deleted from the budget and noted that the Board had in front of them a handout that 
reflected that change.   
 
Mr. Kemp also said the budget reflected a three-percent COLA adjustment. 
 
Mayor Weinberg asked if the IP Plan were deleted from the budget what would be done if it was 
approved in August. 
 
Mr. Kemp responded that he would ask the Board to amend the budget at that time. 
 
Mayor Lavagnino asked how many votes would be needed to pass a budget amendment. 
 
Mr. Kemp said it would be a majority of the Board present. 
 
Supervisor Schwartz commented that the performance measures for the budget really 
enhanced the budget. 
 
Supervisor Marshall moved to adopt the resolution approving the FY 2003-04 Comprehensive 
Budget for the Santa Barbara County Association of Governments and adopt a resolution 
approving a salary increase of six salary ranges, representing a cost of living adjustment of 
approximately three percent to be effective June 23, 2003 and approve the revised SBCAG 
Position Classification Chart.  The motion was seconded by Mayor Weinberg and carried 
unanimously. 
 

13. Clean Air Express Bus Procurement Contract 
 
Kent Epperson presented the staff report.  He said the purchase of these buses were on 
schedule and on budget. 
 
Mayor Lavagnino asked why it was so easy for SBCAG to purchase buses but not MTD. 
 
Kent Epperson explained that the piggyback contract has made the process much easier than it 
would be otherwise and that the contract is only for seven diesel buses. 
 
Supervisor Centeno stated that the staff report indicated only replacing three buses and asked if 
the other four were due to increased demand. 
 
Mr. Kemp responded that the Clean Air Express was at capacity and exceeding capacity 
quickly.  He explained that there is a large demand to ride these buses and that there is a 
waiting list for these routes. 
 
Supervisor Rose moved to approve the contract with Motor Coach Industries for procurement of 
seven Model D4500 45 foot commuter coaches at a cost of $3,047,157.  The motion was 
seconded by Mayor Arca and carried unanimously. 
 

14. SBMTD Funding Allocations 
    
Jim Kemp explained the responsibilities of SBCAG in the oversight of funding allocations for the 
MTD and other agencies to ensure that they are using the funds they receive properly. 
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Mr. Ready, County Counsel, said that if SBCAG as the entity allocating funds has knowledge 
there is improper accounting or financial management, then it is SBCAG’s responsibility to look 
at this. 
 
Supervisor Gray asked whose responsibility at SBCAG it was to review the audits and how 
much time is spent on these audits to ensure that they are complying with the program. 
 
Mr. Kemp said that the Administrative Services Officer is the one that reviews these audits to 
identify if they are in compliance and to make sure there are no irregularities or findings that 
might impact funds that are allocated by SBCAG. 
 
Supervisor Gray said she was hearing that this was a program review and not a fiscal review. 
 
Mr. Kemp said that SBCAG staff does not conduct its own independent investigations but relies 
on information contained in the fiscal audits.  Mr. Kemp said that the financial statements along 
with the management letter are reviewed. 
 
Supervisor Gray asked how much staff time was allocated to reviewing an audit. 
 
Mr. Kemp stated that was difficult  to  quantify staff hours.  He indicated that the audits are 
reviewed by staff when submitted and unless something stands out that suggests there is a 
problem he said it isn’t felt that there is a need to reevaluate the audit any further.  He said he 
relies on the auditor to do its job.  Mr. Kemp stated that the FTA monitors the expenditure of 
funds extremely closely and exercises a great deal of fiscal oversight.   
 
Councilmember Hart asked how long MTD’s audit firm was with them. 
 
Scott Wenz stated that this was an important issue and that MTD had failed miserably.  He said 
that the Board has a reason to audit the MTD.   
 
Councilmember Hart said he had knowledge of a local government abandoning a project and 
losing important funds and that the MTD might have that same potential.  He suggested taking a 
closer look because by using CMAQ funds instead of MTDs capital funds those funds may not 
be available for operating expenses.  He said there needed to be a venue to look at this issue.  
He said he was concerned about proposed changes to the cross town shuttle and suggested 
that there be a mechanism to look at that very closely. 
 
Supervisor Schwartz asked if this type of discussion was occurring at the City of Santa Barbara. 
 
Councilmember Hart responded that he had only heard recently of the changes.  He said that 
the contractual relationship between the City and MTD was different than implied.  He said it 
was a very real prospect at some point in time that MTD could drop the service.  The premise 
was that MTD would purchase the buses with CMAQ funds which would be an asset the 
community could share in.  He said it appeared that the MTD financial position was different 
than originally thought and that it calls into question the entire package.  The community will not 
be receiving the additional services that this was going to provide. 
 
Supervisor Marshall stated that Councilmember Hart put it all together and that she was looking 
for some direction to reevaluate the funds allocated for these projects and how this will play out 
for the community.  She asked if there was a need to establish a committee to work with MTD to 
bring back this issue to the Board. 
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Supervisor Rose said several questions had been raised at the South Coast Subregional 
Planning Committee meeting held the prior day.  She said that MTD gave a presentation on 
their budget and the proposed service expansion project.  She said she agreed with 
Councilmember Hart. 
 
Mr. Kemp said the appropriate venue for this discussion would be the South Coast Subregional 
Planning Committee.  He stated staff would meet with the MTD to see what could be done to 
salvage the project. 
 
Mayor Lavagnino asked that that this be reviewed very closely, and requested that the South 
Coast Subregional Planning Committee members report their findings back to the SBCAG 
Board. 
 
Supervisor Rose said that the key issue discussed at the SCSPC meeting was whether $8 
million in CMAQ funding would be lost if this project did not move forward.  Supervisor Rose 
requested some clarity on that issue. 
 
Sherrie Fisher, Assistant Executive Director with the MTD, stated that the MTD needed to make 
a decision based on a very different financial position than previously believed.  She said that 
the MTD would be meeting with City of Santa Barbara, County of Santa Barbara and SBCAG 
staff to discuss this issue, but in the meantime the MTD needed to take care of the current MTD 
passengers.  She said with the current situation a fare increase was needed and that the MTD 
was looking at an increase in service at a time when funds were decreasing in the state.  She 
said that the question was whether to increase fares even more.  She stated that staff was 
recommending that this was not fair to the current riders.  She said that the MTD would like to 
purchase buses and have the funding available.  She noted that as far as over the road coach 
buses they would be piggybacking on another contract. 
 
Supervisor Schwartz stated that the CMAQ funding for the electric buses  was provided  to  
MTD  on the premise  that this would allow MTD to use its funds normally reserved for capital  
purposes to  pay for increased cost of expanded service.  She requested clarification on what 
has happened to the capital funds that were presumably being reserved for operating the new 
service.  She also expressed doubts about substituting clean diesel  buses  for  the electric  
buses using CMAQ funds.  
 
Supervisor Schwartz requested that since there was no meeting in July that the Board be sent 
information regarding the impacts of recent changes in the electric bus procurement on the 
CMAQ funds that are currently programmed.  She questioned what would happen to these 
funds if the electric bus project does not move forward. 
 
Ms. Fisher stated that MTD would like the funds returned to the community if they cannot use 
them. 
 
Councilmember Smyser said he voted for the MTD project based on certain assertions which 
were no longer valid.   
 
Ms. Fisher said that the MTD had received the information in April with a difference of between 
$700,000 and $800,000 and that the MTD is not currently able to set aside capital funding. 
 
Councilmember Smyser said that it had been communicated to the SBCAG Board that the MTD 
would meet its deadlines and that the routes would be increased.  He said he was very 
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disappointed that the request for updates in writing had not been met.  He said that at this 
meeting the Board heard that three of the four projects were delayed and that it affects the 
Board’s degree of confidence in the MTD as a service provider.   
 
Ms. Fisher stated that the MTD was in a RFP process for electric buses but that the bid was not 
the amount the MTD had hoped for. 
 
Mayor Lavagnino said that the SBCAG Board might need to meet in July to discuss this. 
 
Supervisor Gray said that she assumed that the cross town shuttle was no longer operational 
due to funding and asked whether MTD had a fee interest to sell it and place the funds in its 
operating budget. 
 
Ms. Fisher stated that those four buses being used for the cross town were the same buses as 
the ones at the waterfront so they would use these buses for the  waterfront shuttle. 
 

Committee Reports 
 

Michael Powers reported on the LOSSAN Board meeting held on May 28th.  He said that they were 
struggling with issues of identifying regional project priorities in light of local priorities, had supported 
the new national Amtrak funding strategy and that they would be meeting again in September. 
 
Executive Director’s Report 

 
Mr. Kemp reported that the Casa Nueva building was close to being completed, but that he was 
informed this morning that the move date would need to be delayed by a week or two.  He said that 
SBCAG phone numbers and e-mail addresses would remain the same after the move. 
 
Mr. Kemp said that he would need to monitor the action relative to the Los Carneros project and the 
MTD project to see if the Board would need to meet on July 17th.  He did request that the Board keep 
this date open. 
 
Mr. Kemp reported that the CTC adopted an allocation plan for the STIP.  One out of every three 
projects in the STIP requiring  an allocation would be receiving funding in the next two fiscal years.  He 
noted that a number of projects in Santa Barbara County were up for an allocation vote.  He explained  
that the priorities that the CTC had approved gave priority to  projects  that  met certain criteria and   
none of the STIP projects in Santa Barbara County ranked high enough in the priority list  to be 
included in the allocation plan. 
 
Mr. VanDenburgh reported that he had attended meetings and workshops of the California 
Transportation Commission in Sacramento, and had presented an analysis of the Fiscal Year 2002-03 
Allocaton Plan that had been adopted by the Commission to deal with the State budget crisis.  Mr. 
VanDenburgh drew to the attention of the Commission that SBCAG and the other coastal counties had 
not received an equitable share of the $600 million allocated.  Mr. VanDenburgh expressed that the 
Commission’s plan of using the funds as an economic stimulus had not touched all parts of the state, 
and that in fiscal year 2003-04 they should correct this deficiency. 
 
Communications 
 
None 
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Adjournment 
 
The meeting was adjourned at 11:32 a.m. 
 

 
  

   
 


