
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: South Coast Transit Priorities Project      
 
 
MEETING DATE: August 21, 2003       AGENDA ITEM:  14         
 
 
RECOMMENDATION: 
 
Receive report on status of SBMTD electric bus procurement and potential impacts of project 
delays on CMAQ funding. 
    
DISCUSSION: 
 
It was reported to the board at its last meeting that the SBMTD is facing a potential current year 
budget shortfall of approximately $800,000.  The MTD board has held several meetings and  
public  hearings  to consider options for addressing the shortfall including increasing revenues 
through a fare increase and reducing both operating and  capital costs.   
 
The budget ultimately adopted by the MTD board could necessitate deferral of the planned bus 
purchases and and service expansions envisioned in the South Coast Transit Priorities  project.  
The SBCAG board asked that staff investigate the effects of the potential deferral of the SCTP 
project on the availability of the remaining $8.1 million in CMAQ funds that are programmed and 
currently obligated for the project   The attached memo previously distributed to board members 
discusses these impacts. 
 
Also attached is the monthly report prepared by the SBMTD describing the status of its bus 
procurement projects. 
 
COMMITTEE REVIEW: 
 
The item was included in the South Coast Subregional Planning  Committee’s August  6, 2003  
meeting agenda, but it was not  discussed due  to lack time. 
 
STAFF CONTACT: Jim Kemp 
 
 
 



 

 

 

Memorandum 
To: SBCAG Boardmembers 

From: Jim Kemp 

CC: Gary Gleason 

Date: June 30, 2003 

Re:  CMAQ Funding for SBMTD Electric Bus Procurement 
 

 
 

At its meeting on June 19, 2003, the SBCAG board heard a presentation by 
representatives from the SBMTD regarding the status of the South Coast Transit 
Priorities project.  The board learned that there will be a delay in the delivery of the 
battery electric buses included in this project pending the resolution of a complaint filed 
with the Federal Transit Administration regarding MTD’s bus procurement process.  The   
MTD also informed the board that the remaining service expansions to be implemented 
with the SCTP project will need to be deferred due to budgetary constraints and the lack 
of long term operating agreements with MTD’s local agency partners.   

 
Board members expressed their continuing concern with the delays in the delivery of the 
electric buses and the possibility that the expanded service, that is an integral 
component of the SCTP project, may be deferred or eliminated due to lack of operating 
revenues.  The board asked staff to investigate the implications of the project delays on 
the availability of the CMAQ funding.   
 
SBCAG programmed $9.2 million in CMAQ funds for the SCTP project in 1999.  The 
remaining project costs including $2.8 million in capital costs and $1.2 million in annual 
operating subsidies are to be provided by MTD and other local agencies including the 
cities of Santa Barbara and Carpinteria and Santa Barbara County (Note: the project 
was approved before Goleta incorporated and it is assumed that MTD will also need to 
enter into an operating agreement with Goleta).  A grant agreement between MTD and 
the FTA for this project was approved on August 22, 2001.  To date, the MTD has 
expended about $1.1 million of the CMAQ funds to purchase electronic fareboxes.  
Approximately $8.1 in CMAQ funding remains unspent and available for the purchase of 
25 thirty-foot battery electric buses. 
 
The CMAQ funds for the SCTP project were obligated in 2001.    According to the FTA 
staff, once the funds have been obligated and a grant agreement executed, there is little 
risk of the funds lapsing due to delays in implementing the project.  The funds for the 
electric bus procurements will remain available for reimbursement to MTD for an 
indefinite period.  The funds can only be used, however, for the purposes specifically 
authorized in the grant agreement (i.e., the purchase of electric buses).      If MTD does 
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not complete the SCTP project, the CMAQ funds will eventually lapse and revert to the 
federal government. 
 
The grant agreement can be amended to revise the scope of the project and to allow 
the MTD to use the CMAQ funds for other eligible purposes (e.g., to change the size, 
number or type of buses).  Such an amendment would require SBCAG’s concurrence 
through an FTIP amendment, as well as the approval of both MTD and the FTA.  
Through a grant amendment, the funds could be used for another MTD project or any 
transit project for which the MTD is willing to serve as the grant recipient.    
 
Although it is rarely done according to FTA staff, it may be possible to reprogram the 
CMAQ funds from the SCTP project to an entirely new project or projects including non-
transit projects.  The process of “de-obligating” the funds to make them available for 
reprogramming to other projects within the region would require the approval of both 
SBCAG and the MTD.  Reprogramming the funds increases the risk of their lapsing 
since the entire $8.1 million in CMAQ funds would have to be obligated for the new 
project(s) by September 30, 2004.  De-obligating such a large amount of CMAQ funding 
(the $8.1 million is the equivalent of about two years worth of SBCAG’s annual 
apportionments of CMAQ funding) would also increase the possibility of lapsing funds 
under the state’s AB 1012 timely-use-of-funds requirements 
 
Staff is meeting with staff of the MTD and the local agencies to determine the 
implementation status of the SCTP project and to identify options for consideration.  I will 
continue to keep the board members informed about this project and any actions that 
might need to be considered by the board.  At this time, I do not anticipate a need for the 
board to hold its July meeting to take immediate action on this project.   

  
 
 
 \\nt3\Groups-SBCAG\Local Programs\SBMTD\SCTP CMAQ Funds.doc 



 


