
 

 

 
 
 

STAFF REPORT 
 
 
 
 
SUBJECT: Call Box System Replacement and Upgrade Project  
 
 
MEETING DATE: April 17, 2003       AGENDA ITEM:    7B 
 
 
RECOMMENDATION: 
 
Schedule public hearing for May 15, 2003 Board meeting to consider comments on replacement 
and upgrading of highway callboxes. 

 
DISCUSSION: 
 
Background 
SBCAG, in its role as the Service Authority for Freeways and Expressways (SAFE), is 
responsible for operation and maintenance of the call box system located along various state 
routes in Santa Barbara County.  Most of the call boxes in the system were installed over ten 
years ago, and the original equipment has deteriorated due to age and weather conditions.  In 
addition, the system is in need of performance and accessibility improvements.  As a result, 
SBCAG has programmed a project for the capital replacement and upgrade of the entire call 
box system of more than 300 units.  The project will include the following elements: 
 

• Replace analog cell phones with digital for improved performance 
• Improve accessibility at various locations and use call box units with features for hearing 

impaired to comply with American Disabilities Act (ADA) 
• Improve safety at various locations through site upgrades 

 
 
Replacement Project 
In January 2003, the SBCAG board approved a contract with Comarco Wireless Technologies 
(CWT), in which CWT would perform the following tasks included in their contract scope: 
 

• Preparation of a site assessment survey of each call box location 
• Development of a database of information on each site 
• Prepare an action plan recommending a proposed action for each site to meet the 

objectives of the project 
 

The site assessment of the county wide call box system is complete and a draft report has been 
prepared by CWT.   In general, the draft report has validated and provided up-to-date 
information on the call box system.  Some of the information included in the report includes: 



 
• Identification of all sites where access is currently physically constrained by 

guardrail, dike, etc. 
• Identification of all sites where the concrete call box pad is undersized 
• Identification of potential sites to �in-fill� the Route 101/Gaviota service gap 
• Determination of latitude/longitude for all call box locations 
• Relational database of information on all callbox locations 

 
 

Public Hearing 
Staff is recommending that the board schedule a public hearing on the call box upgrade project 
at the May 15, 2003 board meeting.  Prior to the opening the public hearing, staff intends to 
make a presentation for the board and members of the public to explain the project and options 
available for replacing the call box units.  The purpose of the hearing would be to solicit public 
feedback on the project.  Of key interest to the public will be a demonstration of the new call box 
units that have been specifically designed and developed to meet the needs of the hearing-
impaired community.  A representative from CWT will be present at the meeting to demonstrate 
the features for two industry standard units.     
 
Future Actions 
Depending on the comments received at the May public hearing, staff anticipates finalizing the 
recommendations in the Site Assessment report in conjunction with CWT by July 2003.  Also in 
July, staff will receive pricing information on the various pieces of hardware and will be able to 
begin finalizing a scope of work for the implementation.  SBCAG in conjunction with CWT will 
then develop a final action plan for the project and move forward into the implementation phase 
by the fall of 2003.   
 
The preliminary cost estimate for completing the call box capital replacement project is $1.6 
million, with $1.13 million coming from the federal earmark obtained through the enactment of 
TEA 21 in 1998.  The federal funds will be paid to SBCAG on a reimbursable basis and can be 
used only for the call box upgrade project.  The balance of the project costs, as well as the 
required local match (11.5%) for the federal funding will come from the SAFE budget.   
Revenues for the SAFE budget come from a $1.00 fee assessed on all vehicles registered in 
Santa Barbara County. 
 
 
COMMITTEE REVIEW: None 
 
STAFF CONTACT:  Fred Luna 
 
  
 


