
 

MINUTES 
 

SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS 
 

Thursday, June 20, 2002 
 
 

Board of Supervisor Hearing Room 
105 East Anapamu Street, 4th Floor 

Santa Barbara, CA 
 

 
1. Call to Order and Roll Call: 

 
Members Present:    Naomi Schwartz, Supervisor, First District;  Susan Rose, Supervisor, 
Second District; Gail Marshall, Supervisor, Third District (SBCAG Chair);  Joni Gray, Supervisor, 
Fourth District;  Tom Urbanske, Supervisor, Fifth District;  Russ Hicks, Councilmember, City of 
Buellton;  Richard Weinberg, Councilmember, City of Carpinteria; Jack Hawxhurst, City of 
Goleta;  Dick DeWees, Mayor, City of Lompoc; Gregg Hart, Councilmember, City of Santa 
Barbara;  Larry Lavagnino, Councilmember(SBCAG Vice-Chair), City of Santa Maria;  Ed 
Andrisek, Councilmember, City of Solvang;  Gregg Albright, Caltrans District 5.      

 
Members Absent:  Sam Arca, Mayor, City of Guadalupe;   
 
Staff Members Present:   William Derrick, Executive Director;  Jim Kemp, Deputy Director of 
Programs;  Michael Powers, Deputy Director of Planning;  Bob Perkins, Administrative Services 
Officer; Kim Gillian, Accounting Officer; Jim Damkowitch, Transportation Planner;  Ruth Garcia, 
Transportation Planner;  Cathy Muneio, Executive Secretary;  Kevin E. Ready, Sr., Senior 
Deputy County Counsel. 

 
2. Pledge of Allegiance 
 

Chair Marshall called for the pledge of allegiance.  
 
3. Recess to Closed Session: 

 
The Board went into closed session at 8:31 a.m. to consider a confidential personnel matter.   

 
4. Reconvene in Open Session 
 

The Board reconvened to open session at 8:59 a.m.  Legal Counsel, Kevin Ready, reported that 
the Board had taken action to accept the resignation of William Derrick, Executive Director, to 
be effective June 21, 2002. 
 
Mr. Ready explained that as a result of that action the Board needed to consider two ex-agenda 
items.  Mr. Ready stated that these ex-agenda items were necessary since the matter of the 
vacancy in the Executive Director’s position arose subsequent to the posting of the current 
agenda, that the matter of the Interim Executive Director salaries needed to be acted on 
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immediately since it was illegal to establish public employee salary in arrears, and lastly, that 
the Board might want to provide direction to staff and Legal Counsel on recruiting a new 
Executive Director.  

 
Mr. Derrick stated that a third item had arisen subsequent to the posting of the agenda that 
needed to be handled prior to the end of the fiscal year relative to a budget appropriation.   
 
A motion was made by Councilmember Lavagnino, seconded by Councilmember Andrisek and 
unanimously carried to accept adding the following three ex-agenda items to the agenda: 
 

 X-1 RESOLUTION APPROVING ADDITIONAL PAYMENT FOR OUT OF CLASS 
WORK BY DEPUTY DIRECTORS 

 
 X-2 RECRUITMENT OF EXECUTIVE DIRECTOR 
 
 X-3 FY 01-02 BUDGET AMENDMENT 
 
Councilmember Lavagnino moved to approve a resolution establishing out-of-classification pay 
and authorizing the Deputy Directors to assume the duties of Executive Director during the time 
that this position is vacant.   Supervisor Urbanske stated he would be opposing the motion since 
he felt that only one of the Deputy Directors should be selected to assume the duties of 
Executive Director. The motion was seconded by Supervisor Schwartz and carried with 
Supervisor Urbanske opposed. 
 
Supervisor Gray asked Legal Counsel if he would head up the process for recruiting a new 
Executive Director.  The Board discussed initiating a Personnel Committee. Supervisors Gray, 
Rose, Councilmembers Andrisek, Lavagnino and Weinberg stated they would like to be part of 
this committee.  Supervisor Gray stated that if the Board agreed she would be responsible for 
calling meetings and informing the committee of dates and times. 
 
Supervisor Gray moved to appoint Kevin Ready to oversee the hiring process and to approve 
the establishment of a Personnel Committee consisting of the above members.  Councilmember 
Andrisek seconded the motion and the motion carried with Supervisor Urbanske opposed. 
 
A motion was made by Supervisor Schwartz, seconded Councilmember Lavagnino, and 
unanimously carried to approve an appropriation increase in the amount of $2,500 in the FY 
2001-02 General Fund Budget for additional reprographics print and copy services provided by 
the County of Santa Barbara. 
 

5. Approval of Minutes:  May 16, 2002 
 

Councilmember Lavagnino moved approval of the minutes of May 16, 2002.  The motion was 
seconded by Councilmember Weinberg and carried with Supervisor Gray abstaining.   
 

6. Public Comment 
 

There was no public comment. 
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7. Approval of Consent Calendar: 
 

The Executive Director requested that 7B (2) be deleted because preparation of a deficiency 
plan for the Las Positas/Route 101 Southbound Ramp was not required based on updated 
vehicle traffic counts.    
 
The following items were removed from the consent calendar for discussion. 
 
B. STIP Project Monitoring Program Quarterly Report 

  
Councilmember Lavagnino pointed out that the report should be changed to show the 
correct limits of the 101 Santa Maria Six – Lane project.  The correct limits are Santa 
Maria Way to Broadway. 

 
D. Amtrak Pacific Surfliner 
 

Mayor DeWees stated that he was going to oppose the letter because he would like to 
see funds used for roadwork. 
 
Mr. Derrick responded that funding for this project would come from the State Public 
Transit Account, which is used solely for rail programs and that this expansion service 
was competing with other rail services statewide.   
 
Mayor DeWees asked if there were any other rail projects that would be a better use for 
this funding. 
 
Mr. Derrick responded that these projects are set by Caltrans, Rail Programs Division. 
 
Supervisor Gray moved to authorize the Chair to sign a letter supporting an additional 
(fifth) daily intercity train from Los Angeles to Santa Barbara with a subsequent 
extension to San Luis Obispo.  The motion was seconded by Supervisor Rose and 
carried with Mayor DeWees opposed. 
 

H. Surface Transportation Program Exchange Agreement 
 

In response to a question by Councilmember Hawxhurst, Mr. Kemp  indicated that 
SBCAG receives a lump sum payment of STP exchange funds shortly after execution of 
the agreement and that the Board need not be concerned that the funds will not be paid 
to SBCAG. 
     

K.  Audit Contract 
 

Mr. Steve Hicks representing Nasif, Hicks, Harris & Co. stated his opposition to staff’s 
recommendation to contract with Moreland and Associates for completion of annual 
audits and requested that SBCAG consider using local businesses for its audits.  He 
explained that he had been the auditor for SBCAG for the last twelve years and had an 
excellent working relationship with the SBCAG Staff.  He said that his firm had met every 
deadline and that all of the audit reports were accepted.  Mr. Hicks stated that if the 
contract were proposed to be awarded to another local firm he would not be speaking 
today and that since local economy supports local government then local government 
should support local economy. 
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Councilmember Lavagnino moved to defer item 7K.  The motion was seconded by 
Supervisor Schwartz and unanimously approved. 
 
Supervisor Schwartz stated that SBCAG staff was asked to support the local vendor 
program and asked what would be the implication if the contract were not awarded at 
this meeting. 
 
Mr. Ready said that the Board could make the choice not to award the contract to the 
recommended firm and that he would defer to SBCAG staff on the necessity of 
appointing an auditor right away. 
 
Mr. Derrick responded that there wasn’t a need to act today since the audit won’t begin 
until the fall or winter. 
 
Councilmember Lavagnino withdrew his motion. 
 
Councilmember Hart stated he liked the idea of awarding local businesses, but he did 
agree that auditors should be rotated to insure government accountability.  He 
suggested that staff find another local firm. 
 
Mayor Hicks inquired whether the process was being reopened or whether more 
information was being obtained regarding the four bids that were submitted. 
 
Supervisor Schwartz stated she was not sure that SBCAG needed to change from its 
current auditors since the standards that need to be followed are clear. 
 
Supervisor Schwartz moved to continue this item pending additional information 
regarding local contractors.  The motion was seconded by Councilmember Lavagnino 
and carried unanimously. 
 
Councilmember Lavagnino moved to approve the remaining consent agenda items 
including items A, B C, E, F, G, H, and I.  The motion was seconded by Councilmember 
Weinberg and carried unanimously.  
 

8. Resolutions of Appreciation 
       

Mr. Powers reported on the accomplishments of Karen Johnson and John Murdoch who were 
retiring from the South Coast Transit Advisory Council after years of dedicated service and 
presented each one with a Resolution of Appreciation. 
 
Chair Marshall read the resolutions aloud.   
 

9. CalTrans District Director’s Report: 
 

Mr. Albright introduced Marsha Mason who was selected by Caltrans to join a small group to 
provide training and as part of that training she would serve as his Executive Assistant during 
the next six months.  She will be  working with SBCAG and local agencies on ways to resolve 
the South Coast Hwy 101 corridor issues. 
 
Mr. Albright reviewed the Director’s Construction Report with the Board. 
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He reported that the Gaviota Roadside Rest Stop would not be opening as scheduled since the  
water for the site was not yet secured.     
 
Supervisor Gray asked why it had taken so long to complete the Gaviota Rest Stop. 
 
Mr. Albright responded that it was necessary to replace a large amount of utilities that was not 
visible. 
 
Mr. Albright reported that the city of Buellton had agreed to take a portion of the dirt pile on Hwy 
154 for one of its projects.  
 
Supervisor Rose asked which route the trucks removing the dirt would be taking. 
 
Mr. Albright responded that he assumed it would be Hwy 101 and if that were not the case he 
would get back to her. 
 
Supervisor Marshall asked about the impact of trucks pulling over on the Nojoqui Grade.  She 
said that the activities of some truckers in the southbound direction were creating a large 
sanitary problem in this area.  She also asked Mr. Albright to look into possible weight 
restrictions for large trucks on Hwy 154.   
 
Supervisor Schwartz asked Mr. Albright what was envisioned to be accomplished during the 
next six months on the 101 Implementation Plan.   
 
Mr. Albright responded that he hoped to get Ms. Mason working on an agreement on a common 
vision at a higher level to make sure that there is a clear understanding of all issues involved. 
 
Supervisor Schwartz requested that that public be included in this process. 
 
Mr. Patrick Merrill with the Caltrans Rail Program presented a status report on rail projects.  
Some of the items he reported on were the completion of 9,000 ft. of siding in Goleta at Ellwood, 
construction and installation of a modern signal system just north of Moorpark, track upgrade 
north of Goleta, and new rail service on the weekends from Santa Barbara to Los Angeles that 
began on Memorial Day.  He noted Union Pacific’s written commitment to make a trains slot 
available for train service between LA and San Luis Obispo seven days a week, at which time 
additional funding will be required.   
 
Mr. Merrill reported on the marketing efforts being initiated by Caltrans to buy into the urban 
markets.  Specifically included in those efforts were radio ads in the San Luis Obispo and Santa 
Barbara areas.   
 
Mr. Merrill stated that due to an aggressive marketing campaign and improved on-time 
performance, there had been an increase in ridership and revenues during the past year.  He 
noted that on time performance had increased from 78 percent to 90 percent.   
 
Supervisor Gray expressed concerns about the stability of the track in certain areas along the 
ocean.  Mr. Merrill said there are frequent federal inspections to verify a stable track structure 
and if there were issues a variety of responses are available. 
 
Councilmember Weinberg mentioned a brochure that promotes the three major events coming 
to Carpinteria and encourages the use of taking the train to attend these events.   
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10. FY 2002-03 SBCAG Budget 
 

Mr. Derrick noted that the Board had previously received a presentation on the budget at its 
May meeting and that the budget had been revised according to comments made by Board 
members. 
 
Supervisor Schwartz asked if the Public Information position had been filled.   
 
Mr. Derrick responded that an offer had been made but that the offer had not yet been 
accepted. 
 
Supervisor Schwartz commented on the performance measures that SBCAG staff had initiated 
at the request of the Board.  She complimented Traffic Solutions on their objectives stating that 
they were very good, quantifiable and conscientious objectives. 
 
Councilmember Lavagnino moved to adopt a resolution establishing the FY 2002-03 
Comprehensive Budget for the Santa Barbara County Association of Governments and the 
Local Transportation Authority, and to adopt a resolution approving a salary increase of six 
salary ranges, approximately three percent, to be effective June 24, 2002, and approve the 
revised SBCAG Position Classification Chart.  The motion was seconded by Councilmember 
Andrisek and carried unanimously. 
 

11. Unmet Transit Needs 
 

Ruth Garcia, Transportation Planner, presented the staff report.  She added that the South 
Coast Transit Advisory Council (SCTAC) had approved the report. 
 
Chair Marshall asked about the comment made in Marc Chytillo’s letter passed out at the 
beginning of the meeting stating that the reliance on the Moore Study was inappropriate and 
that the Moore Study incorrectly states that the fare box recovery minimum is 20 percent.   
 
Mr. Powers responded that the PUC fare box ratio ranges from 10-20 percent between rural and 
urbanized areas and that this is a gray area since north county includes both rural and 
urbanized areas..  He stated that the Moore Study did examine 20 percent and found that to 
achieve a 20 percent fare box ration ridership would need to double.   
 
Thomas Stone, on behalf of Marc Chytillo, presented the letter written by Marc Chytillo that 
outlined Mr. Chytillo’s objections to approving the resolution.  He requested that careful attention 
be given to this letter and if necessary that the Board postpone a decision on this matter in order 
to examine this letter more carefully.  He noted the focus of the letter was using TDA funds for 
intercommunity transit service.  He said that he believed there was a need demonstrated that 
was reasonable to meet and until that need is met the expenditure of funds is unlawful.  He also 
said that the letter points out that last year a lawsuit was filed with regard to this determination 
and underscored the needs of those recipients.  He said it was important in budgeting that the 
cities are made aware that funds may need to be returned.   
 
Mr. Derrick stated that if they don’t act today the Board will not be able to  allocate TDA funds 
for streets and roads purposes.  
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Charles Hobbs, from the Los Angeles area stated he was representing himself.  He presented a 
document to the Board on intercommunity transit.  He stated he had done some calculations 
using the 20 percent ratio and $1.75 fare, looked at how many people would need to ride transit 
per day and stated that he did not think the numbers were unreasonable.   
 
David Fortson, Executive Director for SBCAN, stated that transit resources were precious and 
requested that transit funds be spent on transit, not potholes.  Mr. Fortson requested a survey 
by transit riders themselves to see what needs there are.  He requested that SBCAG staff 
consider a comprehensive survey of social services.  He expressed hope that SBCAG would 
not depend on non-profit agencies to provide transit.   
 

 Mayor DeWees stated that potholes needed to be filled and what would the buses run on. 
 
 Mr. Fortson responded that the roads were not a priority for all people who ride buses. 
 

Connie Bernstein expressed a need for Sunday bus service between Santa Maria and Lompoc.  
She said she had epilepsy and was not allowed to drive.  She noted a great need for elderly 
people for door-to-door service.  She suggested that buses raise the fee to $1 for each 
direction.  She said that Vons and Albertsons said that they would put a sign in their stores that 
said there is bus service door to door. 
 
Harry Watson with Smooth stated this was his seventeenth unmet transit needs process and 
that the SBCAG staff had done an incredible job.  He stated that the organization for the pre 
hearing process and post hearing process was the best he had ever experienced. 
 
Alex Pujo, representing COAST said that there is $3.5 million in funds that can be allocated for 
transit and that there is now a better understanding of the needs, but it seems there has been a 
pattern established for using these funds for roads.  He stated that people are limited to their 
access for better lives, and that claims have been made based on biased research and that the  
study failed to establish the consultants names and qualifications.  Mr. Pujo said that nine out of 
ten transit services are located in the south county. 
 
Timothy Harding, said he couldn’t understand transferring funding for transit to roads and that 
there is a need for a dramatic increase in transit. 
 
Kim Vince, Program Director of Community Partners in Caring, said that the frail and elderly 
disabled in Lompoc and Santa Maria are in need of transit service.  He said that his organization 
works to keep the elderly home as long as possible and that transportation is the most frequent 
request, and that these people need assistance walking and with other special needs.  He noted 
that a majority of volunteers do not request reimbursement and noted that he has detailed 
reports to document these transports.  Mr. Vince requested any transportation funding available 
for supporting this program. 
 
Legal Counsel, Kevin Ready, said that he had comments taking into consideration that SBCAG 
is in the middle of litigation from last year.  Mr. Ready said he had received Mr. Chytillo’s letter 
at 5:00 p.m. the previous evening and that he had not had a chance to read it until this morning.  
He said that the plaintiffs had the intention of getting this item continued.  Mr. Ready said that 
relative to the environmental justice issue mentioned in the letter, TDA statutes do require an 
examination of economically and socially deprived areas and that staff did address these issues 
and have been incorporated into the unmet needs hearing and that outreach has been 
completed by staff.  Mr. Ready stated that SBCAG’s first responsibility was to receive the 
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information from agencies and the public and incorporate these comments into the report and 
make decisions based upon the totality of the  information. 
 
Mr. Ready stated he doesn’t believe assertions made by Mr. Chytillo that compel the board to 
make a decision that there are unmet needs that are reasonable to meet.  He said that there is 
a legal duty to look at and make an arms length decision and the fact that somebody’s making a 
claim that there is an unmet need doesn’t necessarily change the decision that there is an 
unmet need reasonable to meet.  There is a duty to look at and have public outreach and a 
need to make a decision on an equal justice basis.  The presupposition by Mr. Chytillo against 
using funds for transit because of environmental justice issues is not correct. 
 
Mr. Ready stated that Mr. Chytillo makes a claim in his letter that there were CEQA issues 
involved.  Mr. Ready said this is not a project under CEQA, Section 15378.  This is an 
administrative budget decision, not a project in accordance with CEQA law. 
 
Mr. Ready added that local agencies are not obligated to return funds and there is no legal 
basis for this action. 
 
Supervisor Schwartz stated that the discussion of unmet transit needs and its ability to meet 
them is a growing interest, not only to residents but also the SBCAG Board.  She said that it 
was clear this would be discussed more in-depth next year.  She noted that there needs to be 
equal representation from both sides of the County and that local citizens need to be in touch 
with their local representatives.  She asked that the public please express their concerns and 
work with their elected officials to represent their needs.  Supervisor Schwartz asked how 
SBCAG could get a better ongoing discussion about transit issues and stated the Board needs 
better and additional information on how to base a decision the next time.  She noted that Santa 
Barbara County has recognized the need for a more comprehensive look at funding for transit. 
 
Supervisor Urbanske stated there is a need for transit dependent services.  The important issue 
is that we are looking at private and public agencies and trying to organize the community to 
provide the best services that could include agencies such as churches who are willing to allow 
their buses to be used for the services requested. 
 
Mayor Hicks recommended an ongoing evaluation of service requests.  He stated that the 
Valley is headed in a direction to see where it can economically expand their transit services.   
 
Councilmember Hart stated he would be interested in assessing the success of the 
programmed SBMTD Santa Ynez Valley to Santa Barbara  service. 
 
Supervisor Rose asked about having additional interested persons involved with NCSSTAC. 
 
Michael Powers responded that the  NCSSTAC did recommend that the intercommunity  
service be the subject of ongoing examination.   
 
Supervisor Schwartz stated that a flexible system is often the best way to express needs.  If 
SBCAG is not contracting they will make applications for service funds.  She stated if we don’t 
directly acknowledge this need that there are other types of funding available.  She stated that 
the North County should continue with public hearings throughout the year.  She said there 
needs to be an increased effort to let the North County know that we are not characteristically in 
an adversarial role with transit operators. 
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Supervisor Marshall stated that this issue was a difficult one.  She stated she wished there were 
a way to get consensus on funding some more of the transit needs in the North County.  She 
stated her concern is that the SBCAG Board is relying on a study that has been very 
adversarial, and stated she hopes to get something more balanced in the future.  She also 
noted that it was important to continue dialogue with the Chumash Indians.  She said they have 
a lot of buses available and if we continue to encourage them this could be a very positive 
contribution they could make. 
 
Councilmember Lavagnino moved approval of the Transit Needs Assessment and adoption of 
the resolution on Unmet Transit Needs findings for 2002.  His motion also included expanding 
the use of the NCSSTAC Committee to include transit dependent riders and for staff to contact 
them to set up whatever mechanism is necessary to invite them to join this committee.  The 
motion also incorporated the other changes recommended by NCSSTAC. The motion was 
seconded by Mayor DeWees and carried unanimously. 

       
Councilmember Lavagnino stated that he would have no objection if another intercommunity 
transit study were completed.   

 
12. Transportation Development Act Allocations  
 

Bob Perkins presented the staff report. 
 
A motion was made by Supervisor Schwartz, seconded by Councilmember Hart and 
unanimously carried to adopt a resolution allocating $12,666,161 in Local Transportation Funds 
to eligible claimants for FY 2002-03 and defer allocation of State Transit Assistance Funds 
pending adoption of the State Budget and issuance of the final STAF estimate. 
 

13. 2002 FTIP 
 
 Jim Kemp presented the staff report.  He noted that changes were made to implement the City 

of Goleta as the lead agency on Goleta’s projects transferred from the County.  Following the 
adoption of the FTIP it will be submitted to Caltrans and any of the new projects will be able to 
proceed with obligation of those funds. 

 
 Supervisor Schwartz said that all of the projects were listed according to their funding source.  

She requested that an index be developed to make it easier to locate projects in the FTIP. Mr. 
Kemp stated that this would be done and that staff is working to develop a sortable database for 
FTIP projects that can be accessed on SBCAG’s website. 

 
 Mayor Hicks moved to adopt a resolution approving the 2002 Federal Transportation 

Improvement Program.  The motion was seconded by Councilmember Weinberg and carried 
unanimously. 

 
14. Congestion Management Program, Highway 101 Deficiency Plan 
 

Jim Damkowitch presented the staff report.   
 
Barry Siegel spoke in favor of staff’s recommendation and requested that the Board accept this 
plan. 
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Dennis Story, a CPA, member of COAST and South Coast Livable Communities, stated that 
according to recent study 85 percent more time is spent in traffic than previously.  If Hwy 101 is 
widened then the landscaping will be destroyed and there will be an impact to adjacent streets 
and off ramps.  He stated that the Board should consider studies showing that if you build it 
you’ll use it.  He requested that other options be considered. 
 
Supervisor Urbanske cited a recent e-mail he received on the need for freeway expansion in the 
south coast and urged that the public send letters to their legislative representatives. 
 
A motion was made by Supervisor Schwartz, seconded by Councilmember Weinberg and 
unanimously carried to approve the Highway 101 Deficiency Plan.   
 
A motion was made by Supervisor Schwartz, seconded by Councilmember Weinberg, and 
unanimously carried to  approve recommendations from the South Coast Subregional Planning 
Committee on the Highway 101 Corridor Implementation Plan to address long-term 
transportation needs in the corridor. 
 

15. Measure D Program of Projects 
 
 Bob Perkins presented the staff report. 
 

A motion was made by Councilmember Lavagnino, seconded by Councilmember Andrisek and 
unanimously carried to adopt a resolution approving the five-year program of projects to be 
financed with Measure D funds.  

 
 Committee Reports 
  
 None. 
 
 Executive Director’s Report 
  
 None. 
 
 Communications 
  
 None 
 
 Adjournment 
 
 The meeting was adjourned at 12:02 p.m.   
 

The next Board meeting will be held on Thursday, July 18, 2002, from 8:30 a.m. to 12:00 p.m. in 
Santa Maria.  


