
 

 

 
 

MINUTES 
 

BOARD RETREAT 
 

SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS 
 

Monday, April 1, 2002 
 
 

Del Mar Room 
Rancho Santa Barbara Marriott 

555 McMurray Road 
Buellton, CA  93427  

 
 
 

1. Call to Order and Roll Call: 
 

Members Present:   Naomi Schwartz, Supervisor, First District;  Susan Rose, Supervisor, 
Second District (arrived at 9:55 a.m.); Gail Marshall, Supervisor, Third District (SBCAG Chair); 
Joni Gray, Supervisor, Fourth District;  Tom Urbanske, Supervisor, Fifth District;  Russ Hicks, 
Councilmember, City of Buellton;  Richard Weinberg, Councilmember, City of Carpinteria;  Jack 
Hawxhurst, Councilmember, City of Goleta;  Dick DeWees, Mayor, City of Lompoc;  Gregg Hart, 
Councilmember of Santa Barbara;  Larry Lavagnino, Councilmember, City of Santa Maria 
(SBCAG Vice-Chair); Ed Andrisek, Councilmember, City of Solvang;  Gregg Albright, Caltrans 
District 5. 

 
 Members Absent;   Sam Arca, Mayor, City of Guadalupe. 
 

Staff Members Present:    William Derrick, Executive Director;   Jim Kemp, Deputy Director of 
Programs;  Michael Powers, Deputy Director of Planning;   Bob Perkins, Administrative Services 
Officer, Mindy Norris,  TDM Program Administrator;   Cathy Muneio, Executive Secretary;  Kevin 
E. Ready, Sr., Senior Deputy County Counsel. 
 

2. Public Comment   
 
 No public comment. 
 
4. Open Discussion – Administrative Issues 
  

SBCAG Meeting Locations and Procedures 
 

The Board discussed various options for managing future Board meetings. 



Minutes 
April 1, 2002 

Page 2  

 

 
 
 Mr. Derrick explained that the SBCAG Board meetings have consistently been longer due to the 

growing number of issues that SBCAG is responsible for.  He noted that staff was working to cut 
the time spent on staff presentations but was looking for Board input on additional ways to cut 
down the length of Board meetings.  He said he had discussed the possibility of changing the 
APCD Board meeting time with Doug Allard to allow for additional time for SBCAG Board 
meetings.  Mr. Allard had expressed to Mr. Derrick that he would work to accommodate SBCAG 
since the APCD meetings were not as lengthy as they were in the past. It was the consensus of 
the Board to have Mr. Derrick meet with Mr. Allard to see if the APCD Board meetings could 
start around 3:00 p.m.  SBCAG meetings could then break for lunch and resume if necessary up 
until 3:00 p.m. 

 
 The Board also discussed the seating for the meetings.  It was the consensus of the Board to 

place five of the Board members at the place where staff was currently sitting during the Board 
meetings in Santa Barbara, and to extend a table at the Dais in Santa Maria to accommodate all 
of the Board.  

  
 Mr. Derrick also recommended that the Board might want to rethink the advisory committee 

structure to pre-process material before it comes to the full Board.   
 
 Supervisor Urbanske noted that staff presentations were too lengthy and duplicated the written 

staff reports. 
 
 There was a consensus among the Board that they would like more items placed on the 

consent calendar whenever possible to allow ample time for the larger issues and for the Board 
agendas not to be overloaded when possible.  Another suggestion was to consider  moving 
agenda items to a future date when it looks like there will be a full agenda.   

 
Chair Marshall said she had this discussion with Mr. Derrick and that certain items contained 
timing issues that would preclude deferring action to a later meeting.  She noted that placing 
additional items on the consent calendar would help resolve this. 

 
Mr. Derrick said that certain items can be and are deferred, but there are timelines that need to 
be met.  He suggested that the Board might want to hold workshops/special meetings on items 
that need a great deal of time and public input. 
 
The Board had a consensus that it would be helpful to have an advanced calendar with 
deadlines that would extend out six months to allow for interested agencies to plan for 
attendance on meetings that are important to their particular agency.   
 
Another suggestion to allow for discussion of larger issues was than when an item is pulled off 
the consent agenda that item be placed at the end of the agenda. 
 
Supervisor Urbanske said that advisory committees were helpful and that the APCD meetings 
have shortened because of the Board’s confidence in these committees and that these 
committees could be used  to focus on the main points of an issue and then go before the Board 
with a recommendation.   
 
Mr. Barry Siegel suggested that many issues could be resolved through the advisory 
committees. 
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Advisory Committee Structure 
 
Mr. Derrick reviewedthe current advisory committees – TTAC, TPAC, South Coast Subregional 
Planning Committee, North County Subregional Planning Committee, Santa Ynez Valley 
Planning Committee,  and  the Travel Model Users Group. 
 
Mr. Derrick stated that he would like to see a more effective engagement between staff and the 
public works and planning directors.  The TTAC members usually consist of mid-level 
management and he said he would like to establish a mechanism to obtain more structured 
input from department heads on key policy issues.. 
 
Mr. Derrick suggested that the Board might want to consider establishing additional committees 
that might include a Transit Committee, Transportation Policy Committee, and a Citizens 
Advisory Committee that meet prior to Board meetings to narrow down issues and make 
recommendations to the Board.    
 
Supervisor Rose arrived. 
 
Mr. Barry Siegel suggested that staff refer back several years to review the types of committee 
meetings held in the past and how issues were dealt with at that time. 
 
Mr. Demery, County of Santa Barbara Public Works Director, stated that it is often difficult for 
the Public Works Directors to attend meetings and suggested an advance calendar to inform his 
staff of upcoming issues.   
 
 
Role of Sub-Regional Committees 
 
Mr. Derrick said that the Subregional Planning Committees allow for Board members to discuss 
issues confined to a certain area within the county, and noted that in the past the committee 
members determined when these committees should meet and what agenda items would be 
considered.  
 
Barry Siegel said that these committees could be very useful to the Board to work out issues 
within the sub-region.  Some issues create conflict with the whole Board and staff could identify 
some of the issues and sort out some of the conflicts. 
 
Supervisor Schwartz said she sees SBCAG as having more of a collaborative relationship with 
Caltrans and requested that Mr. Derrick seek comments from the County and City Planning 
Directors on the role they see the sub-committees playing.  She said that these meetings should 
also include transit operators.  She said that the Board would need to establish confidence in 
these committees.   
 
Chair Marshall noted her agreement and said that feedback from a Board member who attends 
these committee meetings would be invaluable but that these committees were not being used 
to their maximum benefit.  She said she saw the role of staff to initiate these meetings since 
they are knowledgeable on upcoming issues.   



Minutes 
April 1, 2002 

Page 4 
 
Martin Erickson with the MTD agreed and said that committees should come to a consensus 
prior to Board meetings. 
 
Mayor DeWees stated he would like to receive a report from staff on current committees, define 
their mission and costs involved, and receive staff’s proposal.   
 
Mr. Derrick responded that he would like to know whether the Board sees some value in 
receiving more feedback from committees and subcommittees and what information the Board 
requires to make a decision. 
 
Mr. Demery stated that the subregional planning committees are good vehicles for developing 
collaboration within a particular sub region, but what is needed is communication within the 
entire county. 
 
Councilmember Weinberg stated that initially the South Coast Subregional Planning Committee 
came to conclusions as a group and provided the Board with recommendations, but have now  
deteriorated since discussions are duplicated entirely to the Board.  People who attended the 
subcommittees felt there was not a need to attend the subcommittee meeting if they were going 
to receive the same information at the Board meetings.  He said he would like the 
subcommittees to have more discussion, come to a conclusion, and present a recommendation 
to the Board. 
 
Supervisor Schwartz wondered if these committees should continue.  She noted that the output 
had become very fuzzy and said it would benefit the Board if they could trust the 
recommendations coming out of the committees.   
 
Mr. Siegel said he felt that the information relative to the 101 issues that came out of one of the 
committees was very productive and it would not have been as effective being discussed at a 
Board meeting. 
 
Mr. Albright said that when an individual sees the Board dealing with issues they may well 
question the need for a subcommittee.  He noted, however, that he had seen such 
subcommittees provide very effective input on issues. 
 
Councilmember Lavagnino agreed and said that the committees need to have a comfort level 
with the entire Board in order to make recommendations that are compatible with the Board.  
 
Councilmember Hawxhurst noted that the South Coast Subregional Planning Committee 
meetings could be useful in long range planning. 
 
Mr. Derrick requested that the Board inform him what they would like discussed on the 
committee level. 
 
Mr. Chatto stated he supported the role of the sub regional planning committees, but given his 
position on transit it was difficult to discuss transit since it was a regional issue and asked the 
Board to consider ways to discuss these types of issues on a regional basis. 
 
Supervisor Schwartz reiterated that she heard the Board was in support of regional 
subcommittees and a long-range calendar. 
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Mr. Derrick said he could talk to the sub regional committee members about what issues are 
coming up in the future and what they would like to see discussed. 
 
Supervisor Gray noted that each sub regional committee should have a point person that could 
work with staff.  She volunteered to be the point person for the north county.  She pointed out 
the Mayor Hicks was the point person for the Santa Ynez Valley sub regional and that 
Councilmember Weinberg was the Chair for the South Coast Subregional Planning Committee. 
 
Supervisor Urbanske requested that committee recommendations be clear and solid by the time 
they get to the Board.   
 
 
MEASURE D 
 
Mr. Derrick stated that Measure D will expire in 2009 and that this was a good time to introduce 
several issues that need the Board’s attention.     
 
Mr. Luna gave an overview on the status of the Measure D program. 
 
Councilmember Hawxhurst asked if there was any language in Measure D that list how 
expenditures are spent.   
 
Chair Marshall requested a report on Group 2 Operational Improvements on Hwy 154. 
 
Mr. Kemp responded that this project was in the beginning stages and the scope of the project 
may change based on costs, environmental impacts, needs, effectiveness, etc. 
 
Mr. Luna responded that the expenditure plan of the original ordinance identifies 15 projects and 
has certain specifications for what those funds can be used for. 
 
Supervisor Schwartz asked if there were any projects where not enough money was allocated. 
 
Mr. Derrick stated that Measure D was constructed generally as a stand-alone program where 
there were sufficient funds to complete the 15 projects.  He said in the case of 101 it was 
envisioned that funds would be leveraged to receive state funds and that the widening project 
would be completed in phases.  Mr. Derrick said there was an opportunity to partner with 
Caltrans to pursue ITIP funds and that having local funding like Measure D made it possible to 
leverage state funds. 
 
Gregg Albright said that Caltrans was very much in favor of these types of partnerships and that 
the 101  project would be very competitive for ITIP funding.  He said the key to receiving funding 
would be for the community to reach consensus on the project and to thoroughly define the 
project. 
 
Councilmember Weinberg asked if the South Coast Subregional Planning Committee should 
start discussing this project. 
 
 
Renewal of Tax Measure 
 
The Board held a discussion on the renewal of Measure D. 
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Mayor Hicks said that there was a big discussion on reauthorization at the CALCOG 
Conference.  He said it was necessary to educate the public not to get confused with 
Proposition 42 that just passed.  Agencies need to promote locally what they are doing with that 
money so that it is not confused with other funds.  He said that 101 will probably be a lynch pin 
in deciding whether Measure D is renewed.   
 
Supervisor Schwartz said that you couldn’t plan for reauthorization without addressing the 101 
congestion. 
 
Mayor DeWees asked if special projects needed to be listed when reauthorizing.   
 
Mr. Kemp replied that you need to have some of the components allocated for specific purposes 
because voters want to see something more defined. 
 
Phil Demery agreed with Mayor Hicks and said that there will be more success in renewing 
Measure D if a specific group of projects are defined that appeal to a broad spectrum of people. 
 
Mr. Derrick noted that staff and the Board cannot campaign for a ballot measure but can provide 
information  and that the support for reauthorization has got to come from the community. 
 
There was a discussion as to when to begin to promote Measure D.  Mr. Derrick said that while 
it was not necessary to proceed immediately, it should be looked at within the next year or two, 
since it may take more than one attempt to obtain voter approval. 
 
The Board discussed the possibility that the 2/3 vote may be amended by legislation before 
Measure D comes up for renewal. 
 
Chair Marshall said that before promoting reauthorization of Measure D, Hwy 101 needs to be 
taken care of and that discussions of this could begin with the South Coast Subregional 
Planning Committee, utilize Gregg Albright’s knowledge and then evaluate how to educate the 
public. 
 
Mr. Derrick suggested going out to the local governments and getting some feedback from them 
on the reauthorization of Measure D. 
 
There was a discussion on the status of the Highway 101 Deficiency Plan.  Mr. Albright said that 
there were some issues with Caltrans to resolve before moving ahead with the plan. 
 
This plan will go before the South Coast Subregional Planning Committee.  It was decided that 
the next meeting of the South Coast Subregional Planning Committee would be held on May 1st 
at 3:00 p.m.  Staff was asked to notify the committee of the place. 
 
Chair Marshall asked if several North County representatives could attend this meeting.  It was 
decided that Mayor Hicks and Councilmember Lavagnino will attend this meeting. 
 
Staff was asked to talk to Caltrans relative to agenda items. 
 
Topics for Future Board Retreats 
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Mr. Derrick suggested that future topics for Board retreats could include (1) how Board 
members could work together more effectively and (2) what are the priorities and mission of 
SBCAG.  He said that the Board may wish to consider using an outside facilitator. 
 
Chair Marshall noted that she had suggested to staff that one of the topics be how the Board 
could work together more effectively to benefit the region as a whole.  There was general 
consensus in favor of exploring this at a future retreat. 
 
Supervisor Schwartz said she sees SBCAG as a partnership rather than a stand-alone agency 
and that the mission of SBCAG has been expanding to many other aspects of our communities.  
She said that regional issues make it clear that the relationship between SBCAG and Caltrans 
staff and local entities are  partnerships that need to be built.   
 
It was the consensus of the Board to hold a retreat in approximately six months. 
 
The meeting was adjourned at 1:20 p.m. 
 
 
 
 
 
  
 

 
 


