STAFF REPORT
SUBJECT:

Clean Air Express Reimbursement

MEETING DATE:

August 1, 2012

STAFF CONTACT:

Scott Spaulding

AGENDA ITEM: 4

RECOMMENDATION:
A. Provide direction to staff on a request from the City of Santa Maria that it be reimbursed
$202,929.12 for Clean Air Express operational costs that exceeded the reimbursement limit
in the Memorandum of Understanding for FYs 10/11 and 11/12.
B. Receive a report on the search for agencies and/or contractors that could assume
responsibility for administering the Clean Air Express service.
SUMMARY:
In July, the board approved a recommendation made by the North County Subregional
Committee to execute an MOU with the city of Santa Maria for operation of the Clean Air
Express at an increased rate not to exceed $120/revenue hour.
The North County Committee held over to August consideration of a request from the City that it
be paid $202,912 in Measure A funds as a reimbursement for the difference between what it
paid its service provider and what it was reimbursed under the Clean Air Express MOU with
SBCAG over FYs 10/11 and 11/12. The Committee directed staff to return in August with
additional information for consideration.
The city of Santa Maria has notified SBCAG that it intends to stop operating the service on
October 28. The committee directed staff to initiate a search for agencies and/or contractors
that are willing to assume responsibility for administering the Clean Air Express service.
DISCUSSION:
In April 2010, SBCAG and the City of Santa Maria approved a two-year MOU (through June
2012) for the city to operate and manage the Clean Air Express. In April 2012, acting on a
recommendation from the North County Subregional Committee, the board approved a
renegotiated MOU between SBCAG and the City of Santa Maria that extended city operation of
the Clean Air Express until June 2013. Following the SBCAG board approval of the revised
MOU, SBCAG was notified by city staff that there was a disparity between what the city was
being invoiced by their contractor and the amount paid to the city by SBCAG under the terms of
the 2010 MOU. SBCAG received a letter on June 5 (attached) identifying the difference over
two years in what the City had paid their contractor and the amount invoiced to SBCAG, which
totals $202,912. On July 2, SBCAG received a second letter from the City (attached) requesting
the city be reimbursed for the full $202,912.
Under the terms of the MOU approved in 2010, staff does not have authority to pay the city for
costs exceeding the hourly rate specified in the MOU. Any reimbursement to the City to cover

losses during the past two years would need to be approved by the North County Subregional
Committee and the SBCAG board.
At the July 11 Committee meeting, Director Linn suggested that Santa Maria could be
reimbursed based on the difference between what it was actually paid under the MOU and the
amount that would have been paid if the City of Lompoc had been operating the service, based
on Lompoc’s 2009 cost proposal. The committee made no recommendation to the board
regarding the city’s reimbursement request, but asked staff to provide information on Director
Linn’s suggested option.
The table below shows the difference between what the City of Lompoc would have invoiced
SBCAG if they had operated the service and the amount the City of Santa Maria actually
invoiced over the last two fiscal years. SBCAG and city staff jointly developed this figure.

Fiscal
Year

Revenue
Hours

Hourly Rate
(Santa Maria)

Hourly Rate
(Lompoc)

Actual
Invoiced
Amount
(Santa Maria)

2011

8,160

$ 104.00

$109.22

$848,640

$891,235

$42,595

2012

8,884

$ 107.74

$113.15

$957,162

$1,005,242

$48,080

Est. Invoiced
Amount
(Lompoc)

Difference

$90,675

Total

The committee is being asked to make a recommendation to the full board regarding the city’s
request for reimbursement.
The following options are presented for the committee’s
consideration:
1. Provide the requested reimbursement amount of $202,912.
2. Provide no reimbursement to the city.
3. Provide partial reimbursement in the amount of $90,675.

Future Clean Air Express Operator
The City of Santa Maria has notified SBCAG of its intent to stop its operation of the Clean Air
Express effective October 28, 2012. Staff has had preliminary discussions with the City of
Lompoc regarding its interest in administering the service and has formally requested a cost
estimate from the city based on the MOU approved by the board in April. Lompoc administered
the Clean Air Express in the final year of an SBCAG issued service contract in FY2009/10 and
participated in the multi-agency cost estimate process conducted in the fall of 2009.
If the city is not interested in administering the service or develops a cost estimate that may be
significantly higher than what may be possible through direct SBCAG management, staff will
conduct an RFP process in order to secure a private contractor to operate the service. An RFP
process would require 5-8 months to complete.
COMMITTEE REVIEW: The North County Subregional Committee discussed this issue at their
July 11 meeting and directed staff to return with options for reimbursing the City of Santa Maria
for committee consideration.

ATTACHMENTS:
1. June 5 letter from City of Santa Maria
2. July 2 letter from City of Santa Maria

