
 
 

 

 
 

 

 

STAFF REPORT 
 

 
 
SUBJECT: Measure A Administrative Ordinance 
 
 
MEETING DATE: May 6, 2009 AGENDA ITEM:  6 
 
 
STAFF CONTACT: Jim Kemp, Steve VanDenburgh 
 
RECOMMENDATION: 
 
Review Ordinance #3, adopted by SBCAG in 1990 to implement Measure D, and discuss 
potential changes to the ordinance that could be made to implement Measure A. 
 
DISCUSSION: 
 
Ordinance #3, adopted in April 1990 by the SBCAG board, established the administrative rules 
and regulations that the agency must follow in its capacity as the Transportation Authority 
responsible for implementing Measure D.  The ordinance will remain in effect and provide the 
same for administering Measure A unless repealed or amended by the board. Staff believes that 
before April 1, 2010 when Measure A goes into effect, the board should examine this ordinance 
and either confirm that its contents are still relevant, effective, and useful to the agency for the 
next 30 years or amend it to make it so. 
  
Any changes to the ordinance must be thoroughly vetted with the board and involve input from 
agency’s General Counsel (County Counsel) and the agency’s Fiscal Officer (County Auditor 
Controller).  So the potential changes highlighted are at this point merely intended to start a 
discussion with those parties and the public.     
 
The substantive ordinance changes staff recommends be discussed are:   
 

 Section 3.  Compensation.  The compensation of board members in the ordinance was 
set in 1990.  Staff recommends surveying the LTA board member compensation rates 
and provisions of other agencies to determine if this section should be modified. 

 

 Section 8(d), Duties of Executive Director, 8(e) Duties of General Counsel and 8(f) 
Duties of Fiscal Officer.  Staff recommends the board consider making these sections 
consistent so that they provide the same flexibility and latitude in filling the positions and 
not necessarily prescribe that County Counsel or County Auditor Controller hold the 
General Counsel and Fiscal Officer roles, respectively, unless an action is otherwise 
taken by the board.  The board may wish that these positions in the future be filled by 
staff that work directly for the agency, staff of agencies other than the County (ie., a city), 
or are consultants if filling a position with a consultant is appropriate and consistent with 
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state law.  Staff also recommends that the board clarify in the ordinance whether the 
General Counsel and Fiscal Officer take direction from and report directly to the board.  
The ordinance is silent on this matter.  Finally, the ordinance should clarify whether the 
General Counsel has, upon approval of the Transportation Authority, the ability to 
contract with an outside attorney as needed. 

 
The adopted Ordinance #3 is attached to this staff report.  Other changes to the ordinance in 
addition to those identified above may be suggested by staff or members of the committees.  
Staff would emphasize again that this is the beginning of a vetting process which will take a 
number of months to complete, assuming the sub-regional committees and board are 
supportive of staff returning with a recommendation on these issues and an amended ordinance 
for consideration at a future meeting. 
 
 
RECOMMENDATION 
Review Ordinance #3, adopted by SBCAG in 1990 to implement Measure D, and discuss 
potential changes to the ordinance that could be made to implement Measure A. 
 
 
Attachment: Ordinance #3  
 




















