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SUBJECT: Clean Air Express Transition Status       
 
 
MEETING DATE: February 21, 2007       AGENDA ITEM: 6    
 
 
RECOMMENDATION: 
 
Receive report on Clean Air Express (CAE) management transition to COLT and SMAT. 
  
STAFF CONTACT: Kent Epperson, Scott Spaulding 
 
DISCUSSION: 
 
The Clean Air Express transit service was created by the Air Pollution Control District in 1990 as 
an air quality improvement/technology demonstration program.  After initial success, APCD 
partnered with the City of Lompoc in 1996 to purchase four new regional buses to expand 
service.  In 2001, SBCAG assumed management of the service from APCD and secured federal 
funding for seven new buses to replace older vehicles and expand service.  Currently, five 
Clean Air Express routes serve Santa Maria and six serve Lompoc, all operating southbound in 
the morning and northbound in the afternoon (weekdays only).  In 2006, the Clean Air Express 
carried 176,490 passengers and had a farebox ratio of 73%. 
 
One of the two short term recommendations of the North County Regional Transit Plan adopted 
by SBCAG in October 2006 is to transfer the administration of the Clean Air Express transit 
service from SBCAG, which does not receive any state or federal transit funding, to local transit 
operators.  Local control of the Clean Air Express by COLT and SMAT would allow these 
agencies to include these routes in their transit planning and better tailor the service to the 
needs of their residents.   
 
Discussions between SBCAG, COLT, SMAT, Santa Barbara County and SBMTD have been 
ongoing since the adoption of the North County Transit Plan.  At the request of the local 
operators, SBCAG has prepared and provided to COLT and SMAT a financial analysis of the 
service and separated the costs and revenue by jurisdiction.  The local agencies are currently 
reviewing the financial analysis to determine the feasibility of assuming administration of the 
service. Preliminary estimates indicate that the Clean Air Express could be operated more cost 
effectively by the transit agencies rather than SBCAG. 
 
SBCAG staff has estimated an anticipated balance of approximately $400,000 at the end of FY 
06-07 in Measure D funds allocated to the CAE for fleet improvements and operations that can 
be carried forward and made available to COLT and SMAT for future Clean Air Express capital 
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and operations. In addition, SBCAG staff has also proposed that up to $750,000 in unallocated 
Regional Measure D funds ($250,000 annually for the 3 remaining years of Measure D) be 
made available to COLT and SMAT for capital and operations of the Clean Air Express, subject 
to SBCAG Board approval of a Measure D expenditure plan amendment.  In 2003, the SBCAG 
Board approved a similar $250,000 annual Regional Measure D allocation ($1.5 million over 6 
years) to help fund SBCAG’s share of the VISTA Coastal Express (Ventura to Santa Barbara 
and Goleta).   
 
Assuming favorable transfer agreements can be reached between SBCAG, COLT and SMAT, it 
is anticipated that the Clean Air Express transfer would take place prior to when the current 
SBCAG Clean Air Express operating contract terminates on August 27, 2007, 
 
If agreements to transfer the service cannot be reached and the Clean Air Express 
management remains with SBCAG, approximately $560,000 in capital funds and $300,000 in 
operating funds will be needed to continue its operation in FY07-08.  The $400,000 in 
anticipated balance of Regional Measure D funds would cover less than half of the FY07-08 
CAE funding needs.    
 
If no additional funds are identified and approved, SBCAG will have to cease operation of the 
service in 07/08.  Given the popularity of the service with commuters and the strong ridership 
and farebox recovery, it is likely that discontinuing the service would trigger a finding by SBCAG 
that an unmet transit need exists.  If such a finding is made, by state law, SBCAG would be 
prevented from allocating any Transportation Development Act funds for non-transit purposes.  
Currently, the cities of Lompoc and Santa Maria and the County collectively use over $3 million 
in TDA annually for street and road maintenance purposes (all of the other cities and the 
SBMTD expend their entire TDA allocations on transit).  Consequently, there is a clear 
imperative for the CAE funding needs to be addressed and for the local agencies and SBCAG 
to reach an agreement on transitioning the service.   
 
Staff is bringing the issue to the North County Subregional Planning Committee to provide a 
progress report on the CAE transition and to solicit input from the committee members.  
Representatives from the city and county staffs will be attending the committee meeting.  Staff 
hopes to bring a Clean Air Express transfer and funding recommendation to TTAC and the 
SBCAG Board in the next couple of months, once SMAT and COLT have completed their 
financial analyses and received direction from their City Councils.  
 
 


