
 
 

 
 

   
 

STAFF REPORT 
 

 
 
SUBJECT: North County Transit Plan 
 
 
MEETING DATE: June 8, 2006  AGENDA ITEM:  4  
 
 
STAFF CONTACT: Michael G. Powers 
 
 
 
RECOMMENDATION: 
 
Receive presentation and status report on the North Santa Barbara County Transit Plan and 
provide feedback on work accomplished to date and planned next steps.   
 
DISCUSSION: 
 
SBCAG is leading a study to develop a North County Regional Transit Plan to address the transit 
needs in growing Northern Santa Barbara County.  The Plan’s focus is to improve short and long 
term regional service connections, to develop a framework for administering and funding services 
and to recommend marketing strategies to enhance the public’s awareness of local and regional 
transit services.  The intended outcome of this study is a feasible plan to be implemented over a 
period of ten years. The study began in December 2005 and considerable progress has been made 
in the last seven months with a draft Plan to be complete in July 2006.  A Technical Advisory 
Committee (TAC) was formed to work with SBCAG and the consultant, Nelson/Nygaard and 
Associates, throughout the study process.  The committee meets monthly to review progress and 
provide guidance and direction in developing the Transit Plan. The purpose of this report is to 
present the preliminary findings and receive feedback.   
 
Stakeholder and Public Input 
An important element in the development of this Plan is to obtain input from a wide range of 
community representatives.   To accomplish this objective, a series of interviews were conducted 
with stakeholders including local agency representatives, organizational and community leaders, 
members of the public, political leaders, and representatives of advocacy groups. The interviews 
were conducted between December 2005 and February 2006.  While many different topics were 
identified, three major themes emerged: 1) requests for service improvements with emphasis on 
regional and inter-regional connectivity; 2) a strategy for equitably sharing financial resources and 
identifying new potential funding sources including Measure D; and 3) an expectation for a practical 
plan with phased recommendations.  

 
 
 



The public outreach process is being conducted in two phases. The first phase was implemented in 
February 2006 to obtain input on transit needs and major issues related to North County 
transportation services. It included an online survey; distribution of flyers to a broad section of 
agencies and organizations to encourage feedback and participation in the outreach activities; 
sponsoring “mini-stations” at transfer locations in Lompoc and Santa Maria; distribution and 
collection of onboard surveys on Santa Ynez Valley Transit (SYVT); and advertising in local 
newspapers. Additionally, input received through the 2006 Transit Needs Assessment process was 
incorporated into the first phase of the public outreach process.  Major feedback from the first phase 
of the public outreach was for a variety of service related improvements.   
 
The second phase of the public outreach is to review the purpose and structure of the transit study 
with the public to obtain feedback.  The goal of the workshops will be to receive input on preferred 
alternatives, derived on input from the first phase of outreach, on the coordination, service and 
organizational alternatives, both short-term and longer-term strategies.  Public feedback will then be 
reviewed and integrated into the draft North Santa Barbara County Transit Plan. 
 
Public open-house meetings to be held in Lompoc and Santa Maria are being scheduled for June 
2006.  Additionally, other outreach meetings will also be held throughout North Santa Barbara 
County.    Dates and locations will be announced in the near future.   
 
Notice of these the workshop dates and locations will be through distribution of flyers on buses, at 
transfer stations, through the Santa Barbara County Transit Advisory Committee and social service 
agencies.   

 
Existing Services and Coordination  
There is a wide array of local, regional and inter-regional transit services in Northern Santa Barbara 
County.  Even though the services are, for the most part, administered organized and structured 
individually by different cities and agencies, there is cooperation and some coordination between 
the services.  This includes a countywide map of transit services in the County, transfer 
arrangements between the Breeze Bus and City of Lompoc Transit (COLT) and Santa Maria Area 
Transit (SMAT), coordinated planning and marketing for new regional services, a shared transfer 
center in Santa Maria, and a coordinated bid document for contract operations for COLT and SYVT.  
These projects and activities demonstrate a commitment to coordinating transit services in North 
County.  Opportunities have been identified to build upon and expand transit coordination and are 
being developed and reviewed with the TAC.  Preliminary suggestions include enhanced 
coordinated information and marketing, developing a uniform ADA eligibility process, fare 
coordination and coordinated purchasing.   

 
Service Strategies  
Short-term service strategies currently being developed are focusing on improving local, regional 
and inter-county connections.  This will include filling in geographic and temporal gaps in the 
existing transit network, improving schedule coordination on local services, and addressing new 
and emerging markets as well as the significant population and employment growth in North 
County.  Transit services being considered are traditional fixed route services, and new service 
types such as general public dial-a-ride,  flexible route services sometimes called deviated fixed 
route services (or flexroutes), subscription or vanpool programs and volunteer driver programs.   
Short-term service strategies focus on the next five years.  

 
Longer-term service strategies are being developed with an option of having a regional transit 
agency established to administer a consolidated regional transit system.  It would provide seamless 



connectivity throughout North County and to neighboring counties. The organizational structure of 
local services would remain unchanged.  

 
Organizational Considerations 
Short and longer-term organizational alternatives are a major element being developed for this 
Plan.  The short –term goal is to enhance coordination between services and the longer term goal is 
the option of forming a regional transit agency.  The preferred option in the short-term is to establish 
a coordinating committee consisting of transit representatives with SBCAG providing staff support.  
The goal of this proposed committee would be to further enhance transit coordination in Northern 
Santa Barbara County.   This committee would address issues of common concern and would 
further develop and formalize the communication and working relationships already established 
between transit agency staff.  

 
In the longer-term if a regional transit agency is formed, key questions arise: 
 
• What is the most appropriate governmental organization? 
• Who should be the lead agency?   
• Should it be an existing agency or a new agency?   
• What are the criteria for evaluating these options? 

 
The study is currently addressing these issues and has identified lead agencies for consideration 
and criteria to evaluate them.  The following figure presents a preliminary comparative ranking of 
the lead agency options. With further input, the criteria these will be further refined including an 
estimate of potential cost savings. 
 
Preliminary Ranking of Lead Agency Options  

Criteria 
City   of 

Santa Maria 
City of 

Lompoc SBCAG SBMTD New Agency 

Regional Perspective 4 3 5 3 4 

Transit Orientation 4 4 3 5 5 

Ease of Implementation 4 4 2 4 1 

Political Acceptance 
• Stakeholder 

Acceptance 
 
• Policy Board 

Interest 

3 
 
 

3 

 
3 
 
 

2 

2 
 
 

1 

 
1 
 
 

3 
 

 
3 
 
 

4 
 

Potential Cost Savings 
• Administrative 

 

 
TBD 

 
TBD 

 
TBD 

 
TBD 

 
TBD 

Total 18 16 13 16 17 
Note:  County of Santa Barbara, City of Solvang, and City of Guadalupe were considered and not carried 
forward.   

Ranking Scale 
5 Fully satisfies objective 
4 Mostly satisfies objective 
3 Partially satisfies objective  
2 Somewhat satisfies objective 



1 Does not satisfy objective 
TBD – to be determined 
 
Next Steps 
- Multiple Public Outreach Workshops to be held throughout North Santa Barbara County in June 

2006 to receive input to be incorporated into the Draft Plan. 
- Draft North Santa Barbara County Regional Transit Plan available for review and comment in 

July 2006 by the public, SBCAG Advisory Committees and SBCAG Board of Directors. 
 


