
 
 

 
 

 
 
 

STAFF REPORT 
 
 
 
 
 
SUBJECT: Breeze Report       
 
 
MEETING DATE: February 13, 2006  AGENDA ITEM:  8          
 
 
STAFF CONTACT: Michael Powers  
 
 
RECOMMENDATION: 
 
Receive report from SMAT on status of Breeze intercity transit service and performance 
standards for 3-year pilot program. 

 
 
SUMMARY: 
 
The Breeze intercommunity bus service began in May, 2005 with weekday bidirectional service 
between Lompoc, Vandenberg AFB, and Santa Maria.  Ridership has grown steadily in the first 
three months, and the service is already approaching a 20% farebox recovery ratio. 
        
 
DISCUSSION: 
 
 
In May 2004, the SBCAG Board approved the Intercommunity Transit Service Implementation 
Plan for service between the Lompoc and Santa Maria transit centers, with intermediate stops to 
meet regional needs.  The early morning, mid-day, and peak hour oriented service is designed 
to attract commuters and help insure an adequate fare box recovery ratio.   
 
Approval of the plan by the SBCAG Board marked a transition from planning to funding the 
service.  SBCAG staff, local staff and the plan’s consultants were authorized by the Board to 
prepare an application for approximately $1.85 million in federal Congestion Mitigation Air 
Quality (CMAQ) under the lease/purchase option. It is important to note that his amount was for 
a 3-year pilot program with another separate funding source needed to extend this period as 
SBCAG is losing its CMAQ funding due to improved air quality.  Local matching funds are 
provided from Transportation Development Act funds apportioned to the cities of Lompoc and 
Santa Maria and the County.  The prospective service administrator—the City of Santa Maria- 
submitted the application to SBCAG which was approved.  Between the summer of 2004 and 



 2

Spring of 2005 an operator was selected, buses were secured, routes were refined, bus stops 
selected, and, a marketing program was developed and implemented. 
 
The Breeze bus service began on May 9, 2005, and ridership has been growing steadily.   
 
The Intercommunity Transit Service Implementation Plan included performance standards.  
These performance standards, are used to monitor the effectiveness of the service and refine it 
as needed, are presented below: 
 

Breeze Annual Performance Standards 
 

Performance Measure 2004/05 2005/06 2006/07 
Passengers/Hour  5.4 7.5 10.4 
    
Passengers /Mile 0.02 0.03 0.04 
    
Farebox Recovery Ratio 10% 15% 20% 
    
Vehicle Accessibility 100% 100% 100% 
On-time performance 90% 92% 100% 
Miles between preventable 
Crashes 

100,000 1000,000 1000,000

    
 
 
The Breeze is managed by SMAT, which receives guidance from a Technical Advisory 
Committee composed of representatives of COLT, SMAT, SBCAG, and the County of Santa 
Barbara.  A representative of SMAT will make a brief presentation on the Breeze at the 
committee meeting and present information on how the Breeze is meeting these performance 
standards. 
   
 


