
 
 

 
 

 
 

STAFF REPORT 
 
 
  
SUBJECT: Interregional Transit Service Pilot Project, Santa Maria – VAFB - Lompoc 
 
 
MEETING DATE:  February 23, 2005                 AGENDA ITEM: 5  
 
 
RECOMMENDATION: 
 
Receive status report on the Intercommunity Transit Service pilot project  

 
 
DISCUSSION: 
 
In May 2004, the SBCAG Board approved the Intercommunity Transit Service Implementation 
Plan for service between the Lompoc and Santa Maria transit centers, with intermediate stops to 
meet regional needs.  The early morning, mid-day, and peak hour oriented service is designed 
to attract commuters and help insure an adequate fare box recovery ratio.  The City of Santa 
Maria, which currently administers the regional Santa Maria Area Transit (SMAT) service will be 
operating the new service through an agreement with the County and City of Lompoc.  A 
ridership estimate and budget indicates an acceptable fare box recovery ratio within the three 
year period.  A good and well funded marketing program is also a key component to the 
success of this program.   
 
Approval of the plan by the SBCAG Board marked a transition from planning to implementation 
of the service.  SBCAG staff, local staff and the plan’s consultants were authorized by the Board 
to prepare an application for approximately $3 million in federal Congestion Mitigation Air 
Quality (CMAQ) under the bus lease/purchase option.  (Under federal CMAQ guidelines, transit 
operating costs are eligible for funding for no more than three years for establishment of new or 
expanded services that will result in reduced vehicular emissions and contribute to 
attainment/maintenance of federal air quality standards). The City of Santa Maria city council 
approved an application for submittal to SBCAG on July 6.  Funding in the amount of $375,000 
was reserved from the Local Transportation Funds apportioned last year to the County and the 
cities of Santa Maria and Lompoc to meet the CMAQ local match requirement.   
 
In June the SBCAG board approved a Memorandum of Understanding (MOU) for the 
Intercommunity Transit Service Plan that would provide a means to formally coordinate service 
issues between the various parties.  The MOU has been signed by SBCAG, the cities of Santa 
Maria and Lompoc and in January by the County of Santa Barbara.  Similar to the MOU 
between SBCAG and the Ventura County Transportation Commission for the Coastal Express, 
the MOU outlines a formal oversight of the service with a policy and technical committee 
comprised of elected officials and staff from the various agencies.  The MOU specifies that the 



 

 

primary source of funding for the project will be CMAQ funds with the local match using TDA 
funds to be provided by the two cities and the county.   
 
In August, 2004 SBCAG allocated $2.67 million in federal Congestion Mitigation Air Quality 
(CMAQ) funds for the Intercommunity Transit Service project to Santa Maria, as the City of 
Santa Maria, through SMAT, is the service administrator.    Representatives from the cities of 
Santa Maria and Lompoc, the County of Santa Barbara, SBCAG and Vandenberg Air Force 
Base meet as a technical advisory committee in the planning and preparation of the service.  
Preparation includes: development of proposals for bus operations, maintenance, and 
marketing aspects of the service and service scheduling, and bus stop placement.  Currently, 
these actions are at various stages of implementation.   
 
The target date for service initiation is June 1, 2005.  Joe Rye, transit manager for the City of 
Santa Maria will give a status report on this project at the committee meeting. 
 
 
 
 
STAFF CONTACT: Michael Powers, Joe Rye, Manager Santa Maria Area Transit service. 
 


